PROFESSIONAL SERVICES AGREEMENT
BY AND BETWEEN
COUNTY OF HUMBOLDT
AND
CAL POLY HUMBOLDT SPONSORED PROGRAMS FOUNDATION
FOR FISCAL YEARS 2023-2024 THROUGH 2026-2027

This Agreement, entered into this |4 day of Q&sﬂﬁ"_ . 2023, by and between the County of
Humboldt, a political subdivision of the State of California, hereinafter referred to as “COUNTY,” and Cal
Poly Humboldt Sponsored Programs Foundation, on behalf of California Center for Rural Policy, a
California nonprofit corporation, hereinafter referred to as “CONTRACTOR,” is made upon the following
considerations:

WHEREAS, COUNTY, by and through its Department of Health and Human Services — Child
Welfare Services (“DHHS — Child Welfare Services™), desires to retain a qualified professional organization
to provide strategic planning, performance assessment and administrative support services that are designed
to assist DHHS — Child Welfare Services with the development and implementation of system-wide quality
assurance and performance-related improvements; and

WHEREAS, such work involves the performance of professional, expert and technical services of a
temporary and occasional character; and

WHEREAS, COUNTY has no employees available to perform such services and is unable to hire
employees for the performance thereof for the temporary period; and

WHEREAS, CONTRACTOR represents that it is adequately trained, skilled, experienced and
qualified to perform the strategic planning, performance assessment and administrative support services
required by COUNTY.

NOW THEREFORE, the parties hereto mutually agree as follows:

1. DESCRIPTION OF SERVICES:

CONTRACTOR hereby agrees to provide the services described in Exhibit A — Scope of Services,
which is attached hereto and incorporated herein by reference as if set forth in full. In providing such
services, CONTRACTOR agrees to fully cooperate with the DHHS — Child Welfare Services Director,
or a designee thereof, hereinafter referred to as “Director.”

2. TERM:

This Agreement shall begin upon execution by both parties and shall remain in full force and effect
until June 30, 2027, unless extended by a valid amendment hereto or sooner terminated as set forth
herein.

3. TERMINATION:

A. Termination for Cause. COUNTY may, in its sole discretion, immediately terminate this
Agreement, if CONTRACTOR fails to adequately perform the services required hereunder, fails
to comply with the terms or conditions set forth herein, or violates any local, state or federal law,
regulation or standard applicable to its performance hereunder.

[
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B.  Termination without Cause. COUNTY may terminate this Agreement without cause upon thirty
(30) days advance written hotice which states the effective date of the termination.

C.  Termination due to Insufficient Fundine. COUNTY’s obligations under this Agreement are
contingent upon the availability of local, state and/or federal funds. In the event such funding is
reduced or eliminated, COUNTY shall, at its sole discretion, determine whether this Agreement
shall be terminated. COUNTY shall provide CONTRACTOR seven (7) days advance written

However, this provision shall not limit or reduce any damages owed to COUNTY due to a breach
of this Agreement by CONTRACTOR.

4. COMPENSATION:
A. Maximum Amount Py able. The maximum amount payable by COUNTY for any and all

Agreement is Three Hundred Ninety-Nine Thousand Two Hundred Ninety Dollars
($399,290.00). In no event shall the maximum amount paid under this Agreement exceed One
Hundred Seventeen Thousand One Hundred F ifty-Two Dollars ($117,152.00) for fiscal year
2023-2024 and Ninety-Four Thousand F orty-Six Dollars ($94,046.00) per fiscal year for fiscal
years 2024-2025 through 2026-2027. CONTRACTOR hereby agrees to perform any and all
services required by this Agreement for an amount not to exceed such maximum dollar amount.
However, if local, state or federal funding or allowance rates are reduced or eliminated
COUNTY may, by amendment, reduce the maximum amount payable hereunder or terminate
this Agreement as set forth herein.

B.  Schedule of Rates. The specific rates and costs applicable to this Agreement are set forth in
Exhibit B — Schedule of Rates, which is attached hereto and incorporated herein by reference as
if set forth in full.

C.  Additional Services. Any additional services not otherwise set forth herein shall not be provided

by CONTRACTOR, or compensated by COUNTY, without COUNTY’s prior written
authorization. Any and all unauthorized costs and expenses incurred above the maximum
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COUNTY: Humboldt County DHHS — Child Welfare Services
Attention: Financial Services
dhhsssbfiscal@co.humbodlt.ca.us

NOTICES:

Any and all notices required to be given pursuant to the terms and conditions of this Agreement shall
be in writing and either served personally or sent by certified mail, return receipt requested, to the
respective addresses set forth below. Notice shall be effective upon actual receipt or refusal as shown
on the receipt obtained pursuant to the foregoing.

COUNTY: Humboldt County DHHS — Child Welfare Services
Attention: Amanda Winstead, Child Welfare Services Director
507 F Street

Eureka, California 95501

CONTRACTOR: Cal Poly Humboldt Sponsored Programs Foundation
Attention: Kacie Flynn, Executive Director
1 Harpst Street SBS 427
Arcata, California 95521

REPORTS:

CONTRACTOR hereby agrees to provide COUNTY with any and all reports that may be required by
any local, state and/or federal agencies for compliance with this Agreement. CONTRACTOR shall
submit one (1) hard copy and one (1) electronic copy of any and all reports required pursuant to the
terms and conditions of this Agreement in a format that complies with the Americans with Disabilities
Act and any other applicable local, state and federal accessibility laws, regulations and standards. Any
and all reports required pursuant to the terms and conditions of this Agreement shall be submitted in
accordance with any and all applicable timeframes using the format required by the State of California
as appropriate.

RECORD RETENTION AND INSPECTION:

A. Maintenance and Preservation of Records. CONTRACTOR hereby agrees to timely prepare
accurate and complete financial, performance and payroll records, documents and other evidence
relating to the services provided pursuant to the terms and conditions of this Agreement, and to
maintain and preserve said records for at least three (3) years from the date of final payment
hereunder, except that if any litigation, claim, negotiation, audit or other action is pending, the
records shall be retained until completion and resolution of all issues arising therefrom. Such
records shall be original entry books with a general ledger itemizing all debits and credits for the
services provided pursuant to the terms and conditions of this Agreement.

B. Inspection of Records. Pursuant to California Government Code Qection 8546.7, all records,
documents, conditions and activities of CONTRACTOR, and its subcontractors, related to the
services provided pursuant to the terms and conditions of this Agreement, shall be subject to the
examination and audit of the California State Auditor and any other duly authorized agents of
the State of California for a period of three (3) years after the date of final payment hereunder.
CONTRACTOR hereby agrees to make all such records available during normal business hours
to inspection, audit and reproduction by COUNTY and any other duly authorized local, state
and/or federal agencies. CONTRACTOR further agrees to allow interviews of any of its
employees who might reasonably have information related to such records by COUNTY and
any other duly authorized local, state and/or federal agencies. Any and all examinations and
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10.

IK

audits conducted hereunder shall be strictly confined to those matters connected with the
performance of thig Agreement, including, without limitation, the costg associated with the
administration of this Agreement.

C.  Audit Costs. In the event of an audit exception or exceptions related to the services provided
pursuant to the terms and conditions of this Agreement, the party responsible for not meeting the
requirements set forth herein shall be responsible for the deficiency and for the cost of the audit.
If the allowable expenditures cannot be determined because CONTRACTOR’s documentation
IS nonexistent or inadequate, according to generally accepted accounting practices, the
questionable cost shall be disallowed by COUNTY.

MONITORING:

CONTRACTOR hereby agrees that COUNTY has the right to monitor any and all activities related to
this Agreement, including, without limitation, the right to review and monitor CONTRACTOR s
records, policies, procedures and overall business operations, at any time, in order to ensure
compliance with the terms and conditions of this Agreement, CONTRACTOR shall cooperate with a
corrective action plan, if deficiencies in CONTRACTOR’s records, policies, procedures or business
operations are identified by COUNTY. However, COUNTY is not responsible, and shall not be held
accountable, for overseeing or cvaluating the adequacy of CONTRACTOR’s performance hereunder.

CONFIDENTIAL INF ORMATION:
~————= 1AL INFORMATION

A.  Disclosure of Confidential Information. In the performance of this Agreement, CONTRACTOR
may receive information that is confidential under local, state or federal law. CONTRACTOR
hereby agrees to protect all confidential information in conformance with any and all applicable
local, state and federal laws, regulations, policies, procedures and standards, incIuding, without
limitation: Divisjon 19 of the California Department of Social Services Manual of Policies and
Procedures — Confidentiality of Information; Californja Welfare and Institutionsg Code Sections
827, 5328, 10850 and 14100.2; California Health and Safety Code Sections 1280.15 and
1280.18; the California Information Practices Act of 1977; the California Confidentiality of
Medical Information Act (“CMIA”); the United States Health Information Technology for
Economic and Clinical Health Act (“HITECH Act™); the United States Health Insurance
Portability and Accountability Act of | 996 (“HIPAA”) and any current and future implementing
regulations promulgated thereunder, including, but not limited to, the F ederal Privacy
Regulations contained in Title 45 of the Code of F ederal Regulations (“C.F.R.”) Parts 160 and

negotiations concerning an amendment to thig Agreement embodying written assurances
consistent with the requirements of HIPAA, the HITECH Act, the CMIA and any other
applicable local, state and federal laws, regulations or standards.

NON-DI SCRIMINATION COMPLIANCE:

- — =2 A LIUN COMPLIANCE

A, Nondiscriminatory Delivery of Social Services. In connection with the execution of this
Agreement, CONTRACTOR, and its subcontractors, shall not unlawfully discriminate in the
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administration of public assistance and social services programs. CONTRACTOR hereby
assures that no person shall be excluded from participation in, be denied benefits of, or be
subjected to discrimination under any program Of activity receiving local, state or federal
financial assistance because of: race; religion or religious creed; color; age, over forty (40) years
of age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth
and related medical conditions; sexual orientation, including, without limitation, heterosexuality,
homosexuality and bisexuality; national origin; ancestry; marital status; medical condition,
including, without limitation, cancer and genetic characteristics; mental or physical disability,
including, without limitation, HIV status and AIDS; political affiliation; military service; denial
of family care leave; or any other classifications protected by any and all applicable local, state
or federal laws, regulations or standards, all as may be amended from time to time. COUNTY
reserves the right to monitor the services provided hereunder in order to ensure compliance with
the requirements of this provision.

B. Professional Services and Employment. In connection with the execution of this Agreement,
CONTRACTOR, and its subcontractors, shall not unlawfully discriminate in the provision of
professional services or against any employee or applicant for employment because of: race;
religion or religious creed; color; age, over forty (40) years of age; sex, including, without
limitation, gender identity and expression, pregnancy, childbirth and related medical conditions;
sexual orientation, including, without limitation, heterosexuality, homosexuality and bisexuality;
national origin; ancestry; marital status; medical condition, including, without limitation, cancer
and genetic characteristics; mental or physical disability, including, without limitation, HIV
status and AIDS; political affiliation; military service; denial of family care leave; or any other
classifications protected by any and all applicable local, state or federal laws, regulations or
standards, all as may be amended from time to time. Nothing herein shall be construed to require
the employment of unqualified persons.

C. Compliance with Anti-Discrimination Laws. CONTRACTOR further assures that it, and its
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act
of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 1990;
the California Fair Employment and Housing Act; California Civil Code Sections 51, ef seq.;
California Government Code Sections 4450, ef seq.; California Welfare and Institutions Code
Section 10000; Division 21 of the California Department of Social Services Manual of Policies
and Procedures; United States Executive Order 11246, as amended and supplemented by United
States Executive Order 11375 and 41 C.F.R. Part 60; and any other applicable local, state or
federal laws, regulations or standards, all as may be amended from time to time. The applicable
regulations of the California Fair Employment and Housing Commission implementing
California Government Code Section 12990, set forth in Sections 8101, et seq. of Title 2 of the

California Code of Regulations are incorporated herein by reference as if set forth in full.

NUCLEAR-FREE HUMBOLDT COUNTY ORDINANCE COMPLIANCE:

By executing this Agreement, CONTRACTOR certifies that it is not a Nuclear Weapons Contractor,
in that CONTRACTOR is not knowingly or intentionally engaged in the research, development,
production or testing of nuclear warheads, nuclear weapons systems OF nuclear weapons components
as defined by the Nuclear-Free Humboldt County Ordinance. CONTRACTOR agrees to notify
COUNTY immediately if it becomes a Nuclear Weapons Contractor as defined above. COUNTY
may immediately terminate this Agreement if it determines that the foregoing certification is false or
if CONTRACTOR subsequently becomes a Nuclear Weapons Contractor.
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UG-FREE WORKPLACE CERTIFICATIO

13. DR N:
U CERIIFICATION

By executing this Agreement, CONTRACTOR certifies that it wi] provide a drug-free workplace in
accordance with the requirements of the Drug-Free Workplace Act of 199¢ (California Government
Code Sections 8350, et seq.) by doing all of the following:

A.

Drug-Free Policy Statement. Publish, as required by Californig Government Code Section
8355(a)(1), a Drug-Free Policy Statement which notifies employees that the unlawful

manufacture, distribution, dispensation, Possession or use ofa controlled substance is prohibited,
and specifies the actions to be taken against employees for violations,

Drug-Free Awareness Program. Establish, as required by California Government Code Section
8355(a)(2), a Drug-Free Awareness Program which informs employees about:

. The dangers of drug abuse in the workplace;

2. CONTRACTOR’s policy of maintaining a drug-free workplace;

3 Any available counseling, rehabilitation and employee assistance programs; and

4. Penalties that may be imposed upon employees for drug abuse violations.

Drug-Free Employment Agreement. Ensure, as required by Californja Government Code
Section 8355(a)(3), that every employee who provides services hereunder Agreement will:
I.  Receive a copy of CONTRACTOR’s Drug-Free Policy Statement; and

2. Agree to abide by CONTRACTOR s Drug-Free Po] icy as a condition of employment,

Effect of Non-Com liance. Failure to comply with the requirements set forth herein may resylt
in termination of this Agreement and/or ineligibility for award of future contracts,

14. INDEMNIF ICATION:
= LVINIFICATION

Cal Pol

e

Mutua Indemnity. Each party hereto shall hold harmless, defend and indemnify the other party,
and its agents, officers, officials, employees and volunteers from and against any and all claims,
demands, losses, damages, liabj lities, costs and expenses of any kind or hature, including,
without limitation, attorney’s fees and other costs of litigation, arising out of, or in connection
with, the negligent performance of, or failure to comply with, any of the duties and/or obligations
contained herein, except such loss or damage which was caused by the sole negligence or willful
misconduct of the other party or its agents, officers, officials, employees or volunteers.

Comparative Liability. Notwithstanding anything to the contrary, in the event that both parties
are held to be negligently or willfully responsible, each party shall bear their proportionate share

of liability as determined in any such proceeding. In such cases, each party will bear their own
costs and attorneys’ fees,

Effect of Insurance. Acceptance of the insurance required by this Agreement shall not relieve
either party from liability under this provision. This provision shall apply to all claims for
damages related to either party’s performance hereunder, regardless of whether any insurance is
applicable or not. The insurance policy limits set forth herein shall not act ag a limitation upon
the amount of indemnification o defense to be provided hereunder.
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INSURANCE REQUIREMENTS:

This Agreement shall not be executed by COUNTY, and CONTRACTOR is not entitled to any rights
hereunder, unless certificates of insurance, or other proof that the following provisions have been
complied with, are filed with the Clerk of the Humboldt County Board of Supervisors.

A.

General Insurance Requirements. ~ Without limiting CONTRACTOR’s indemnification
obligations set forth herein, CONTRACTOR, and its subcontractors hereunder, shall take out
and maintain, throughout the entire term of this Agreement, and any extensions thereof, the
following policies of insurance, placed with insurers authorized to do business in the State of
California with a current A.M. Bests rating of no less than A: VII or its equivalent against
personal injury, death and property damage which may arise from, or in connection with, the
activities of CONTRACTOR or its agents, officers, directors, employees, licensees, invitees,
assignees or subcontractors:

1.  Comprehensive or Commercial General Liability Insurance at least as broad as Insurance
Services Office Commercial General Liability Coverage (occurrence form CG 0001), in
an amount of Two Million Dollars ($2,000,000.00) per occurrence for any one (1) incident,
including, without limitation, personal injury, death and property damage. If a general
aggregate limit is used, such limit shall apply separately hereto or shall be twice the
required occurrence limit.

5 Automobile/Motor Liability Insurance with a limit of liability not less than One Million
Dollars ($1,000,000.00) combined single limit coverage. Such insurance shall include
coverage of all owned, hired and non-owned vehicles, and be at least as broad as Insurance
Service Offices Form Code 1 (any auto).

3.  Workers’ Compensation Insurance, as required by the California Labor Code, with
statutory limits, and Employers Liability Insurance with a limit of no less than One Million
Dollars ($1,000,000.00) per accident for bodily injury or disease. Said policy shall contain,
or be endorsed to contain, a waiver of subrogation against COUNTY and its agents,
officers, officials, employees and volunteers.

4.  Professional Liability Insurance — Error and Omission Coverage including coverage in an

" amount no less than Two Million Dollars ($2,000,000.00) for each occurrence (Four

Million Dollars ($4,000,000.00) general aggregate). Said insurance shall be maintained

for the statutory period during which CONTRACTOR may be exposed to liability

regarding the services provided pursuant to the terms and conditions of this Agreement.

CONTRACTOR shall require that such coverage be incorporated into its professional
services agreements with any other entities.

Special Insurance Requirements. Said policies shall, unless otherwise specified herein, be
endorsed with the following provisions:

1.  The Comprehensive or Commercial General Liability Policy shall provide that COUNTY,
and its agents, officers, officials, employees and volunteers, are covered as additional
insured for liability arising out of the operations performed by, or on behalf of,
CONTRACTOR. The coverage shall contain no special limitations on the scope of
protection afforded to COUNTY or its agents, officers, officials, employees and volunteers.
Said policy shall also contain a provision stating that such coverage:

LY
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a.  Includes contractual liability.

b.  Does not contain exclusions as to property damage caused by explosion or collapse
of structures or underground damage, commonly referred to as “XCU Hazards.”

. Isthe primary insurance with regard to COUNTY.
d.  Does not contain a pro-rata, excess only and/or escape clause.
€. Contains a cross liability, severability of interest or separation of insureds clause.

2. The above-referenced policies shall not be canceled, non-renewed or materially reduced in
coverage without thirty (30) days prior written notice being provided to COUNTY in
accordance with the notice requirements set forth herein. It js further understood that
CONTRACTOR shall not terminate such coverage until COUNTY receives adequate
proof that equal or better insurance has been secured.

4. Forclaims related to this Agreement, CONTRACTOR s insurance is the primary coverage
to COUNTY, and any insurance or self-insurance programs maintained thereby are excess
to CONTRACTOR's insurance and will not be used to contribute therewith.

5. Any failure to comply with the terms and conditions of this Agreement shall not affect the
coverage provided to COUNTY or its agents, officers, officials, employees and volunteers.

shall be on forms approved by the Humboldt County Risk Manager. Any deductible or
self-insured retention over One Hundred Thousand Dollars ($100,000.00) shall be
disclosed to, and approved by, COUNTY. If CONTRACTOR does not keep all required
policies in full force and effect, COUNTY may, in addition to any other available remedies,
take out the necessary insurance and deduct the cost of said insurance from the monies
owed to CONTRACTOR under this Agreement.

7.  COUNTY is to be notified immediately if twenty-five percent (25%) or more of any
required insurance aggregate limit is encumbered, and CONTRACTOR shall be required
to purchase additional coverage to meet the above-referenced aggregate limits.

C. Insurance Notices. Any and all notices regarding the insurance required pursuant to the terms
and conditions of this Agreement shall be sent to the addresses set forth below in accordance
with the notice requirements contained herein.

COUNTY: County of Humboldt
Attention: Risk Management
825 Fifth Street, Room 131
Eureka, California 95501

Ll
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17:

18.

1025

(]

CONTRACTOR: Cal Poly Humboldt Sponsored Programs Foundation
Attention; Kacie Flynn, Executive Director
1 Harpst Street, SBS 427
Arcata, California 95521

RELATIONSHIP OF PARTIES:

It is understood that this Agreement is by and between two (2) independent entities and is not intended
to, and shall not be construed to, create the relationship of agents, servant, employee, partnership,joint
venture or any other similar association. Both parties further agree that CONTRACTOR shall not be
entitled to any benefits to which COUNTY employees are entitled, including, without limitation,
overtime, retirement, leave or workers’ compensation benefits. CONTRACTOR shall be solely
responsible for the acts and omissions of its agents, officers, employees, assignees and subcontractors.

COMPLIANCE WITH APPLICABLE LAWS. REGULATIONS AND STANDARDS:

A.  General Legal Requirements. CONTRACTOR hereby agrees to comply with any and all local,
state and federal laws, regulations, policies, procedures and standards applicable to the services
provided pursuant to the terms and conditions of this Agreement.

B. Licensure Requirements. CONTRACTOR hereby agrees to comply with any and all local, state
and federal licensure, certification and accreditation standards applicable to the services provided
pursuant to the terms and conditions of this Agreement, including, without limitation, the

business licensure requirements set forth in Section 81 1-6(b) of the Humboldt County Code.

C. Accessibility Requirements. CONTRACTOR hereby agrees to comply with any and all
applicable accessibility requirements set forth in the Americans with Disabilities Act, Section
508 of the Rehabilitation Act of 1973, as amended, California Government Code Section RS
and any current and future implementing regulations, policies, procedures and standards
promulgated thereunder, including, without limitation, the federal accessibility standards set
forth in 36 C.F.R. Section 1194.1, all as may be amended from time to time.

D. Conflict of Interest Requirements. CONTRACTOR hereby agrees to comply with any and all
applicable conflict of interest requirements set forth in the California Political Reform Act and
any current and future implementing regulations, policies, procedures and standards

promulgated thereunder, including, without limitation, COUNTY’s Conflict of Interest Code, all
as may be amended from time to time.

PROVISIONS REQUIRED BY LAW:

This Agreement is subject to any additional local, state and federal restrictions, limitations Or
conditions that may affect the terms, conditions or funding of this Agreement. This Agreement shall
be read and enforced as though all legally required provisions are included herein, and if for any

reason any such provision is not included, or incorrectly stated, the parties agree t0 amend the pertinent
section to make such insertion or correction.

FERENCE TO LAWS REGULATIONS AND STANDARDS:

REFERENCE TO LAWS, REGULA LIS A==t

In the event any law, regulation or standard referred to herein is amended during the term of this
Agreement, the parties agree to comply with the amended provision as of the effective date thereof.
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20.

21,

22,

23;

24,

25.

26.

27,

PROTOCOLS:

Each party hereby agrees that the inclusion of additional protocols may pe required to make this
Agreement specific. All such protocols shall pe negotiated, determined and agreed upon by both
parties hereto,

SEVERABILITY:
==Y CRABILITY

Neither party shall delegate jts duties or assign its rights hereunder, ejther in whole or in part, without
the other party’s prior written consent. Any assignment by CONTRACTOR in violation of this
provision shall pe void, and sha]] be cause for immediate termination of this Agreement. This
provision shall not pe applicable to service agreements or other arrangements usually or customarily
entered into by ejther party to obtain supplies, technica] Support or professional services,

AGREEMENT SHALL BIND SUCCESSORS:

All provisions of this Agreemen shall be fully binding Upon, and inure to the benefit of, the parties
and to each of their heirs, executors, administrators, successors and permitted assigns.

WAIVER OF DEFAULT:
_

AMENDMENT:-

This Agreement may be amended at any time during the term hereof upon the Mmutual consent of poth
parties. No addition to, or alteration of, the terms of this Agreement shall be valid unless made in
writing and sj gned by authorized fepresentatives of the parties hereto.

STANDARD OF PRACTICE:
e — AUIBRAETICE
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28.

29

30,

31.

32.

33.

TITLE TO INFORMATION AND DOCUMENTS:

Tt is understood that any and all documents, information and reports concerning the subject matter of
this Agreement prepared and/or submitted by CONTRACTOR shall become the property of
COUNTY. However, CONTRACTOR may retain copies of such documents, information and reports
for its records. In the event this Agreement is terminated, CONTRACTOR shall promptly turn over
all such documents, information and reports to COUNTY without exception or reservation.

JURISDICTION AND VENUE:

This Agreement shall be construed in accordance with the laws of the State of California. Any dispute
arising hereunder, or relating hereto, shall be litigated in the State of California and venue shall lie in
the County of Humboldt unless transferred by court order pursuant to California Code of Civil
Procedure Sections 394 or 395.

ADVERTISING AND MEDIA RELEASE:

Any and all informational material related to this Agreement shall receive approval from COUNTY
prior to being used as advertising or released to the media, including, without limitation, television,
radio, newspapers and internet. CONTRACTOR shall inform COUNTY of any and all requests for
interviews by the media related to this Agreement before such interviews take place. COUNTY shall
be entitled to have a representative present at any and all interviews concerning the subject matter of
this Agreement. Any and all notices required by this provision shall be given to Director in accordance
with the notice requirements set forth herein.

SUBCONTRACTS:

CONTRACTOR shall obtain prior written approval from COUNTY before subcontracting any of the
services to be provided pursuant to the terms and conditions of this Agreement. Any and all
subcontracts shall be subject to all applicable terms and conditions of this Agreement, including,
without limitation, the licensing, certification, privacy, security and confidentiality requirements set
forth herein. CONTRACTOR shall remain legally responsible for the performance of all terms and
conditions of this Agreement, including, without limitation, any and all services provided by third
parties under subcontracts, whether approved by COUNTY or not.

ATTORNEYS’ FEES:

If either party shall commence any legal action, including, without limitation, an action for declaratory
relief, against the other by reason of the alleged failure of the other to perform any of its obligations
hereunder, the party prevailing in said action shall be entitled to recover court costs and reasonable
attorneys’ fees, including, but not limited to, the reasonable value of services rendered by the
Humboldt County Counsel’s Office, to be fixed by the court, and such recovery shall include court
costs and attorneys’ fees on appeal, if applicable. As used herein, the term “prevailing party” means
the party who dismisses an action in exchange for payment of substantially all sums allegedly due,
performance of provisions allegedly breached, or other considerations substantially equal to the relief
sought by said party, as well as the party in whose favor final judgment is rendered.

SURVIVAL OF PROVISIONS:

The duties and obligations of the parties set forth in Section 3(D) — Compensation upon Termination,
Section 8 — Record Retention and Inspection, Section 10 — Confidential Information Section 14 —
Indemnification shall survive the expiration or termination of this Agreement.
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34.

33

36.

3%

38.

39

40.

CONFLICTING TERMS OR CONDITIONS:

Inthe event of any conflict in the terms or conditions set forth in any other agreements in place between
the parties hereto and the terms and conditions set forth in this Agreement, the terms and conditions
set forth herein shall have priority.

INTERPRETATION:

This Agreement, as well as its individual provisions, shall be deemed to have been prepared equally
by both of the parties hereto, and shall not be construed or interpreted more favorably for one (1) party
on the basis that the other party prepared it.

INDEPENDENT CONSTRUCTION:

FORCE MAJEURE:

Neither party hereto shall be liable or responsible for delays or failures in performance resulting from
events beyond the reasonable control, and without the fault or negligence, of such party. Such events
shall include, without limitation, acts of God, strikes, lockouts, riots, acts of war, epidemics,
pandemics, acts of government, fire, power failures, nuclear accidents, earthquakes, unusually severe
weather, acts of terrorism or other disasters, whether or not similar to the foregoing.

ENTIRE AGREEMENT:

and all prior agreements, promises, representations, understandings and negotiations of the parties,

whether oral or written, concerning the same subject matter. Any and all acts which may have already
been consummated pursuant to the terms and conditions of this Agreement are hereby ratified.

COUNTERPART EXECUTION:

This Agreement, and any amendments hereto, may be executed in one (1) or more counterparts, each
of which shall be deemed to be an original and all of which, when taken together, shall be deemed to
be one (1) and the same agreement. This Agreement, and any amendments hereto, may be signed by
manual or electronic signatures in accordance with any and all applicable local, state and federal laws,
regulations and standards, and such signatures shall constitute original signatures for all purposes. A
signed copy of this Agreement, and any amendments hereto, transmitted by email or by other means
of electronic transmission shall be deemed to have the same legal effect as delivery of an original
executed copy of this Agreement and any amendments hereto.

AUTHORITY TO EXECUTE:

Each person executing this Agreement represents and warrants that he or she s duly authorized and
has legal authority to execute and deliver this Agreement. Each party represents and warrants to the
other that the execution and delivery of this Agreement and the performance of such party’s
obligations hereunder have been duly authorized.
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IN WITNESS WHEREOF, the parties have entered into this Agreement as of the first date written
above.

TWO SIGNATURES ARE REQUIRED FOR CORPORATIONS:
(1) CHAIRPERSON OF THE BOARD, PRESIDENT, OR VICE PRESIDENT; AND
(2) SECRETARY, CHIEF FINANCIAL OFFICER OR TREASURER.

CAL POLY HUMBOLDT SPONSORED PROGRAMS FOUNDATION:

DocuSigned by:
Kacie 8/03/2023
By: ’ﬂ?m Date: e

Kacie Flynn

Name:
: SPF Exec. Director
Title:
U\[)!ocuSignedby:
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EXHIBIT A
SCOPE OF SERVICES
Cal Poly Humboldt Sponsored Programs F oundation
For Fiscal Years 2023-2024 through 2026-2027

1.  SERVICES:

CONTRACTOR shall provide Strategic planning, performance assessment and administratjye support
services that are designed to assist DHHS — Child Welfare Services with the development ang
implementation of System-wide quality assurance and performance-related Improvements,

A.  Provision of Strategic Plannin Services. The Strategic planning services provided pursuant to
the terms and conditions of this Agreement shall i i

1. Collaborating with identified DHHS — Child Welfare Services staff to develop a positive,
strengths-focused vision and action plan, including, without limitation, a]] of the
following:

4. Facilitating discussions with the DHHS - Child Welfare Services leadership team to
determine strategic plan content that is based on the following:

i Strategic vision, values, strengths of the_department, current challenges and
Opportunities,

ii. Existing input and reports that will aid in the development of the vision and
action plan required pursuant to the terms and conditions of this Agreement,
including, without limitation, the Humboldt Practice Model, Racial Equity
Model, Family First Prevention Services Act and other relevant projects,
policies, procedures and priorities.

3. Preparing a Summary report that analyzes the benefits and drawbacks of each identified
tool, model and/or framework.

4, Collaborating with identified DHHS _ Child Welfare Services staff to select the tool,
model or Framework that aligns most closely with key objectives,

2. Identifying and articulating DHHS _ Child Welfare Services® collective vision and
values.

Cal Poly Humboldt Sponsored Programs Foundation Fy 23/24-26/27 Page 14 of 19



b. Reviewing and incorporating DHHS — Child Welfare Services’ previous strategic
planning efforts in order to align past and current activities.

c.  Developing competencies that connect DHHS - Child Welfare Services’ vision and
vyalues to actions and daily practice, including, without limitation, practices focused
on onboarding, training, staff recruitment and retention, maintaining a positive work
environment, quality improvement, collaboration and decision-making.

Preparing an agency-specific report that identifies DHHS — Child Welfare Services’ core
values, focus and priorities.

Preparing an agency-specific action plan that maps out the objectives, strategies and
competencies needed to operationalize and sustain DHHS — Child Welfare Services’
vision.

Facilitating implementation support to roll out and/or expand upon the initial strategic plans
and reports prepared pursuant to the terms and conditions of this Agreement as practice
evolves.

Soliciting additional input from identified DHHS — Child Welfare Services staff to ensure
that the strategic plans and reports prepared pursuant to the terms and conditions of this
Agreement reflect a shared vision and action strategy that is inclusive and achievable.

B. Provision of Performance Assessment Services. The performance assessment services provided

pursuant to the terms and conditions of this Agreement shall include, without limitation, all of
the following:

Cal Poly Humbo

Evaluating DHHS — Child Welfare Services’ Ombudsperson Program for efficiency and
effectiveness, including, without limitation:

a.  Discussing the intent and purpose of the Ombudsperson Program with DHHS — Child
Welfare Services staff and other key partners.

b. Reviewing all existing data and reports collected by the Ombudsperson Program in
order to categorize the types of complaints received to date, and if possible,
determine the percentage of complaints that are related to system-level issues versus
case-level issues.

¢. Comparing the desired intent and purpose of the Ombudsperson Program with the
types of complaints received to assess effectiveness.

d.  Reviewing other Ombudsperson Programs in California and compile summary
information to inform a review of alternative models/mechanisms public agencies
use to provide a clear path for complaint resolution to community members.

e.  Providing recommendations on mechanisms to effectively and efficiently respond to
complaints received by the Ombudspersons office:

Preparing a performance assessment report which summarizes key findings, clarifies the
difference between current Ombudsperson Program practices and other mechanisms
currently in place and :dentifies results and recommendations relating to both system-level
and case-level areas for improvement.
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Cal

Provision of Administrative Sy ort Services. The administrative Support services provided
pursuant to the terms and conditions of thjs Agreement shal] include, without limitation, all of
the following:

It

Facilitating System Improvement Plan meetings with DHHS — Child Welfare Services
staff and community partners and stakeholders, which include, without limitation, all of
the following:

. Agenized content that directs participants through a series of identified action items,

b.  Consultation and collaboration with community partners and stakeholders in
identifying and addressing unmet needs and gaps in services or other areas needing

¢.  Review of the fina] County Self-Assessment prepared by DHHS — Child Welfare
Services to address any identified areas of unmet needs, including, without
limitation, those of specific demographic populations identified as experiencing
disproportionality or disparity,

d.  Review and incorporate data analysis for both federa] and local outcomes for the
Child Welfare Services System in order to identify and select priorities for the
System Improvement Plan.

¢ Conversations ang collaboration on the identified areas for improvement and
outcome goals and strategies.

Preparing a DHHS — Child Welfare Services System Improvement Plan which includes,
without limitation, all of the fol]owing:

a. A comprehensive analysis of the information provided in the fina] County Self-
Assessment prepared by DHHS — Child Welfare Services.

b.  Any and all required information identified in the California — Child and Family
Services Review Instruction Manual, including, without limitation, a signatyre sheet
introduction, narrative, child welfare and probation placement initiatives, five-year
System improvement plan chart and service provision for the Child Abuse Prevention
Intervention and Treatment (CAPIT), Community-Based Child Abuse Prevention

(CBCAP) and Promoting Safe and Stable Families (PSSF) Programs.

€. Goals and Strategies regarding the improvement and sustainability of system and
family outcomes over a five-year period, as informed by the findings of the fina]
County Self-Assessment Prepared by DHHS — Child Welfare Services, Child and
Family Services Review Federal outcome measure data and COUNTY’s system
performance data and dashboards.

Preparing four (4) annual System Improvement Plan Progress Reports which objectively
measure DHHS — Child Welfare Services’ progress in implementing the findings,
community feedback and outcome goals and strategies identified in the System
Improvement Plan.
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D. Project Development and Coordination. CONTRACTOR shall attend, either by phone or video
conferencing, project planning and coordination meetings with the DHHS — Child Welfare
Leadership Team, and other COUNTY staff, as appropriate.

2.  PERFORMANCE SCHEDULE:

Activity Estimated Completion Date

System Improvement Plan Development December 31, 2023

Ombudsperson Program Performance Assessment | June 30, 2024

Strategic Plan Development June 30, 2025

System Improvement Plan Progress Report 1 August 31,2024

System Improvement Plan Progress Report 2 August 31, 2025

System Improvement Plan Progress Report 3 August 31, 2026

System Improvement Plan Progress Report 4 June 30, 2027

3. PLACE OF PERFORMANCE:

The strategic planning, performance assessment and administrative support services required pursuant
to the terms and conditions of this Agreement shall be provided at mutually agreed upon locations
throughout Humboldt County.
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EXHIBIT B
SCHEDULE OF RATES
Cal Poly Humboldt Sponsored Programs Foundation
For Fiscal Years 2023-2024 through 2026-2027

COUNTY shall compensate CONTRACTOR. for any and all strategic planning, performance
assessment and administrative support services provided pursuant to the terms and conditions of this
Agreement based on the following maximum rates of compensation:

A. Personnel Costs:
Title: Executive Director
Description of Duties: Consultation/facilitation, guide report development
and overall project oversj ght.
Title: Senior Research Analyst
Description of Duties: [ead development of improvement plan, progress
réports, and assessment of Ombudsman’s Office.
Title: Research Anal yst
Description of Duties: Support development of improvement plan, progress
reports, and assessment of Ombudsman’s Office.
Item: Employee Benefits

Description: Workers Compensation, Unemployment Insurance, Medicare,

Retirement, Health, F lexCash, Dental, Vision, Life, efc.
Total Personnel Costs:
B. Transportation Costs:

Item: Travel Reimbursement
Description: Mileage rei

$115,003.00

$54,912.00

$70,200.00

$102,594.00

$342,709.00

$1,500.00

$1,500.00

$3,000.00

Total Transportation Costs:
C. Operational Costs:

Item: Communications
Description: Phone and internet charges for California Center for Rural

Policy offices
Total Operational Costs:
D. Indirect Costs:

Item: Overhead and Administration
Description: Not to exceed fifteen percent (1

$3,000.00

5%) of total direct costs $52,081.00

Total Indirect Costs: $52,081.00

Grand Total: $399,290.00

Fluctuations of up to ten percent (10%) of salary calculation to account for wage increases, new hires, efc.
are allowable if total amount of Personnel Costs category does not increase. Any shift of funds to or from
the personnel category must be approved in writing by COUNTY. CONTRACTOR may shift up to twenty
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EXHIBIT C
SAMPLE INVOICE FORM
Cal Poly Humboldt Sponsored Programs Foundation
For Fiscal Years 2023-2024 through 2026-2027

(Place on agency letter head)

INVOICE

Contractor Name
Contract Reference
Contractor Street Address
City, State, Zip Code

Invoice Date
Invoice Period
Invoice Number

Contact Name
Contact Phone Number

r Date Quantity Description of Service Rate

Total

i

i Total Invoiced Amount |
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