
COUNTY OF HUMBOLDT

For the meeting of: 7/14/2026

File #: 26-555

To: Board of Supervisors

From: Sheriff

Agenda Section: Consent

Vote Requirement: 4/5th

SUBJECT:
Supplemental Budget and Fixed Asset for the Humboldt County Correctional Facility (HCCF) for upgrade of Soter RS Body Scanner in
the Amount of $96,000 (4/5 Vote Required)

RECOMMENDATION(S):
That the Board of Supervisors:

1. Approve a supplemental budget and establish a fixed asset in the amount of $96,000 for HCCF (1100-243) for the upgrade
of their Soter RS Body Scanner in Fiscal Year (FY) 2026-27 (Attachment 1) (4/5 Vote Required).

STRATEGIC PLAN:
This action supports the following areas of your Board’s Strategic Plan.

Area of Focus:  Safe & Healthy Communities
Strategic Plan Category:  1009 - Expand county infrastructure resilience

DISCUSSION:
Universally, correctional facilities face a systemic problem of those incarcerated attempting to find ways to introduce drugs into the
facility to continue substance use. This includes attempting to bring drugs in on their person and having drugs sent in through the
mail. The HCCF uses both a body scanner and mail scanner to prevent these methods of drug introduction. The HCCF has also
implemented a Medicated Assistance Treatment (MAT) program geared toward treating opioid addiction and preparing individuals
for a successful re-entry into the community.

When efforts to bring drugs into the facility are successful, there is a high risk of drug overdose. With the increased prevalence of
Fentanyl and the lethality associated with it, the need to address the issue is more critical than ever. Over the past few years, HCCF
has required an increase in the use of Narcan to reverse the effects of drug overdose. Each potential overdose jeopardizes the safety
of those incarcerated, while also exposing the county to liability if serious injury or death were to occur.

HCCF’s body scanner is the most critical piece of equipment in preventing the introduction of drugs since its purchase in 2016.
Unfortunately, that body scanner is beginning to fail requiring extensive maintenance resulting in longer periods in which it is out of
service.

A proposal was submitted and approved by the Humboldt County Community Corrections Partnership Committee (CCP) in the
amount of $96,000.00 to upgrade the Soter RS Body Scanner at the HCCF.

SOURCE OF FUNDING:
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File #: 26-555

Humboldt County CCP (3741000-810520)

FINANCIAL IMPACT:

Expenditures (1100, 243) FY26-27

Budgeted Expenses $0

Additional Appropriation Requested $96,000

Total Expenditures $96,000

*Projected amounts are estimates and are subject to change.

Funding Sources (1100, 243) FY26-27

General Fund $0

Use of Fund Balance Trust 3741 $96,000

Total Funding Sources $96,000

*Projected amounts are estimates and are subject to change.

Narrative Explanation of Financial Impact:
The cost to upgrade the Soter RS Body Scanner is $96,000. To replace the scanner would be over $200,000.00. A proposal was made
to CCP to fund the cost of the upgrade (Attachment 2) and was approved at their meeting on May 20, 2026. This was not anticipated
in the FY 2026-27 budget, therefore, HCCF is requesting a supplemental budget and establishment of a fixed asset in budget unit
1100-243 to purchase this equipment.

STAFFING IMPACT:
There is no impact to staffing.

OTHER AGENCY INVOLVEMENT:
Humboldt County Information Technology

ALTERNATIVES TO STAFF RECOMMENDATIONS:
The Board could choose not to approve the supplemental budget but that is not in the best interest of those incarcerated to help
prevent drugs from coming into HCCF.

ATTACHMENTS:
Attachment 1 - Supplemental Budget for HCCF
Attachment 2 - HCCF Proposal to CCP

PREVIOUS ACTION/REFERRAL:
Meeting of: N/A
File No.: N/A
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