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SUBJECT:
Supplemental Budget for Probation Realignment Budget Unit 294 for Women Leaders in Law
Enforcement (WLLE) Symposium (4/5 Vote Required)

RECOMMENDATION(S):
That the Board of Supervisors:

1. Approve the attached Fiscal Year 2018-19 supplemental budget for budget unit 294 to increase
the appropriation of Contribution City of Arcata line item 3214. (4/5 vote required)

SOURCE OF FUNDING:
Humboldt County Public Safety Realignment Allocation (3741-000-810520)

DISCUSSION:
On March 20, 2019, the Arcata Police Department (APD) presented a proposal to the Humboldt
County Community Corrections Partnership (HCCCP) Executive Committee asking for funding to
cover travel, lodging and registration costs for 25 local women, from 10 local law enforcement
agencies, to attend the 2019 Women Leaders in Law Enforcement Symposium (WLLE). HCCCP voted
to recommend funding for this item.

The WLLE Symposium will be held in Santa Clara, CA this year and will offer 14 workshops
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conducted by subject matter experts in their fields covering a wide range of topics such as: maximizing
social media, fair and impartial policing, leading for influence etc. The mission of WLLE is to bring
together law enforcement professionals in a supportive and empowering environment so that attendees
can receive training that addresses both the unique set of skills women in law enforcement possess and
the unique challenges they encounter. The proposal covers symposium registration, lodging, and meals
for all 25 local participants.

FINANCIAL IMPACT:
The supplemental budget will increase the appropriation in the Probation realignment budget unit 294,
line 3214 Contribution City of Arcata, by $28,250. The funding comes from Humboldt County Public
Safety Realignment Allocation (Fund 3741) which has a current trust balance of $4,587,183. The 294
budget unit in this instance is serving as a pass-through for funds approved by the HCCCP to reach the
City of Arcata, where the City of Arcata will coordinate registration reimbursement with the 10
participating agencies. There will be no impact to the General Fund.

STRATEGIC FRAMEWORK:
This action supports your Board’s Strategic Framework by creating opportunities for improved safety
and health .

OTHER AGENCY INVOLVEMENT:
Arcata Police Department
Blue Lake Police Department
Eureka Police Department
Fortuna Police Department
Ferndale Police Department
Rio Dell Police Department
Humboldt County Probation Department
Humboldt County Sheriff’s Department
Humboldt State University Police Department
California Highway Patrol

ALTERNATIVES TO STAFF RECOMMENDATIONS:
The Board may elect not to approve this supplemental budget however it is not recommended. The
Arcata Police Department believes that this training will provide female officers from APD and other
local law enforcement agencies with tools to better serve the community in their capacity as law
enforcement officers. This request has the support of the HCCCP Executive Committee.

ATTACHMENTS:
1. Supplemental Budget for Budget Unit 294, object 3214
2. Minutes from the Humboldt County Community Corrections Partnership Executive Committee

Meeting held March 20, 2019

PREVIOUS ACTION/REFERRAL:
Board Order No.: Click or tap here to enter text.
Meeting of: Click or tap here to enter text.
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