The Headwaters Fund
Grant Fund Application Coversheet

Date of application: 8/20/2021

Organization Name: Fortuna Senior Center

Director/CEO: Marsha Hayes - Senior Center Board President

Contact Person Name and Title: Marsha Hayes
Contact Phone:726920Contact Email: admin@fortunasenior.org

Contact Address:3000 Newburg Rd, Fortuna CA 95540
Total current year organizational budget: # of FTE employees:

Summarize the organization’s mission (in the space provided):
See attached narrative

Project title: Fortuna Senior Center (See attached narrative for details)

Please provide a less than 250 word summary of your project which answers the following
questions: How will your project lead to improving the local economy and increasing the quality
of life for local residents? What exactly are you going to do and for whom?e Why is it necessary?e
What will be accomplished? How will you accomplish this?

Amount requested: $75000 Total project cost: $2.5 million
Grant timeline: Period covered:8/21 o0 8/22

Total match amount: $0.00
Match amount as % of total project budget %
(Required 50% total project match for implementation, 25% of total project for planning)

Cash match: $0
Cash match as % of total project budget %
(Required: 25% of total project for implementation, 12% of total project for planning)

In-kind match: $0
In-kind match as % of total project budget %

Number of new FTE jobs created, if funded:Unknown
Number of FTE jobs retained, if funded (jobs that would otherwise be eliminated):

Number of permanent, long term, private sector jobs to be created:Unknown

Please provide a brief explanation of how job creation/retention numbers were calculated:
Not applicable to our volunteer staff; community numbers not available.
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Type of project: [IPlanning [Wimplementation
Geographic focus of project:
Which Industry is your project working with (check off all that apply):

[ ] Diversified Health Care

[] Specialty Food, Flowers and Beverages
(W] Building and Systems Construction

[ ] Investment Support Services

[ ] Management and Innovation Services
[ Niche Manufacturing

[ ] Tourism

[ ] Forest Products

[ ] Arts and Culture

[ ] Alternative Agriculture

Strategy being employed to promote economic development (check off all that apply):

[ ] Supporting development of pre-permitted commercial space

[ ] Reducing regulatory bottlenecks for business retention or creation
[] Supporting economic development infrastructure

(W] Developing new strategies for economic development

[ ] Providing access to external markets or plugs the economic leaks
(W] Retaining and growing existing businesses

[_] Providing workforce training

[]Increasing the number of new businesses

[ ] Leveraging future funding or projects

[ ] Reducing poverty by helping people to develop business skills

[] Other (describe):

Are any of the following components required, and if so are they in place already? (check off in
left column if required, then check of "yes” or “no” for if they are in place already)

(W] Building permits [ ]Yes [ ]No
[ ] Market research [ ]Yes [ ]No
(W] Legal review [ ]Yes [ ] No
(W] Regulatory approval [ ]Yes [ ]No
[W] Consultants hired [ ]Yes [ ] No
[] Staff hired W] Yes [m] No
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