Attachment 2

Parcel Group Description of Milestone Planned Start Date Planned Completion Date
Phase 1.0 All File LEAP rescope application, generate list of potentially eligible parcels; develop application packet for materials 11/10/2021 By 11/18/2021
Phase 2.1 All Property owner outreach and engagement By 12/15/2021 3/18/2022
Phase 2.2 All Public workshops for property owners, stakeholders, tribes, McK MAC, and the public Jan 2022 By 2/18/2022
Phase 2.3 All Finalize list of volunteered properties and notify property owners Apr 2022 Apr 2022
Phase 3.1 SB 10 Parcels McK MAC and PC workshops May 2022 May 2022
Phase 3.2 SB 10 Parcels PC and Board of Supervisor hearings for adoption Jun 2022 Aug 2022
Phase 4.1 Non-SB 10 Parcels Retain consultant for preparation of EIR May 2022 May 2022
Phase 4.2 Non-SB 10 Parcels Consultant initiates work on EIR Jun 2022 Jun 2022
Phase 4.3 Non-SB 10 Parcels Notice of Preparation, scoping meeting, initiate SB 18 and AB 52 tribal consultation Aug 2022 Oct 2022
Phase 4.4 Non-SB 10 Parcels Preparation of draft EIR Oct 2022 Dec 2023
Phase 4.5 Non-SB 10 Parcels Circulate draft EIR and public comment period Jan 2024 Mar 2024
Phase 4.6 Non-SB 10 Parcels McK MAC and PC workshops Feb 2024 Mar 2024
Phase 4.7 Non-SB 10 Parcels Preparation of final EIR Apr 2024 May 2024
Phase 4.8 Non-SB 10 Parcels PC and Board of Supervisor hearings for adoption Jun 2024 Aug 2024
Phase 5.0 All File application for Local Coastal Program Amendment Oct 2024 Dec 2025

Est. # yrs to complete thru to Board adoption: 3
Est. # yrs to complete thru to CCC certification: 4



