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State of California - Department of Conservation 
GRANT AGREEMENT DOC6  
(revised 12/18) 

GRANT AGREEMENT NUMBER: 
 
FI$Cal NUMBER: 
      

1. This Grant Agreement is entered into by and between the Department of Conservation (“Department”) and the County of Humboldt, on 
behalf of the North Coast Resource Partnership (“Grantee”) 

2. The Grant Agreement Term is:  
 

From   
(Or upon execution of this Grant Agreement by both 
parties, whichever is later) 

Through 3/31/2025 

3. The maximum amount of this 
Grant Agreement is:  

$ 

4.  Signing this Grant Agreement means that Grantee agrees to comply with the terms and conditions of the following exhibits and attachments 
which are part of the Grant Agreement: 

Exhibit A, Scope of Work  3  Page(s) 
 Attachment 1: Authorized Signatory Form  1  Page(s) 
 Attachment 2: Work Plan  3  Page(s) 
 Attachment 3: Final Report 1  Page(s) 
Exhibit B, Budget Detail and Reimbursement Provisions  3  Page(s) 
 Attachment 4: Budget Detail Worksheet 1  Page(s) 
 Attachment 5: Invoice  2  Page(s) 
 Attachment 6: Invoice Dispute Notification Template 1  Page(s) 
Exhibit C, General Terms and Conditions  2  Page(s) 
Exhibit D, Special Terms and Conditions  4  Page(s) 
Exhibit E, RFFC 2021 Guidelines 21 Page(s) 
IN WITNESS WHEREOF, this Grant Agreement has been executed by the Parties hereto. 

GRANTEE 
GRANTEE’S NAME  
 
BY (Authorized Signature) 
 

DATE SIGNED 
      

PRINTED NAME AND TITLE OF PERSON SIGNING 
 
ADDRESS 
 

STATE OF CALIFORNIA 
Agency Name:  
Department of Conservation 

BY (Authorized Signature) 
 

DATE SIGNED 
      

PRINTED NAME AND TITLE OF PERSON SIGNING 
Clayton Haas, Assistant Director 
ADDRESS 
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Exhibit A, Scope of Work 
1. Regional Forest and Fire Capacity Grant Program Background 

The Regional Forest and Fire Capacity Program seeks to increase regional capacity to prioritize, develop, and 
implement projects that improve forest health and fire resiliency, facilitate greenhouse gas emissions reductions, 
and increase carbon sequestration in forests throughout California.  Block grants will be utilized by recipients to 
support regional implementation of landscape-level forest health projects consistent with the California Forest 
Carbon Plan and Executive Order B-52-18.  
The Department of Conservation (“Department”) released the Final Regional Forest and Fire Capacity Program 
Grant Guidelines in August 2021 (Exhibit E) (Guidelines).  The “Project” is Grantee’s performance of the work 
set forth in the Guidelines and the Work Plan (Attachment 2).  
The Regional Forest and Fire Capacity Program is administered by the Department.    

2. Authorized Signers 
The Department Director or designee is authorized to sign this Grant Agreement and grant-related documents.   
Grantee’s Authorized Signatory or designee is authorized to sign this Grant Agreement and grant-related 
documents as shown in the Authorized Signatory Form (Attachment 1). 
Grantee must keep Authorized Signatory Forms up to date.  Within seven (7) working days of any change to the 
authorized signatory or to the delegated authorized signatory, Grantee shall notify the Department in writing of 
the change.  The written notice shall be sent as an electronic mail (email) attachment to be filed with the Grant 
Agreement.   

3. Project Representatives 
The project representatives are the contact people for Agency and Grantee.  The project representatives during 
the term of this Grant Agreement are: 

Agency 

Name Title Phone Number Email 

Jenny Di Stefano Grant 
Manager* 

916-804-2345 jenny.e.distefano@conservation.ca.gov 

* Unless otherwise stated within this Grant Agreement, all correspondence and documents will be sent to 
the Grant Manager. 
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Grantee 

Name Title Phone Number Email 

    

    

The Department and Grantee must keep the Project Representative(s) up to date.  Any changes to the 
Project Representatives by either Grantee or the Department shall be made by providing seven (7) working 
days advance written notice to the other party. The written notice shall be sent as an electronic mail (email) 
attachment to be filed with the Grant Agreement.  

4. Grantee Responsibilities 
Grantee is responsible for:   
A. Using grant funds only as intended for the Project, including distributing funds to eligible subgrantees. 
B. Completing work on time and within budget.  This includes meeting all milestones and deliverables, as 

described in the Guidelines (Exhibit E) and Work Plan (Attachment 2), and in accordance with the Budget 
Detail Worksheet (Attachment 4) and the terms and conditions of the Guidelines, unless otherwise agreed to 
by all parties through the amendment process described in Exhibit B, Section 7. 

C. Coordinating and integrating management of wildfire resiliency and forest health protection, management, 
and restoration efforts within the region.  

D. Coordinating activities with Wildfire and Forest Reslience Task Force to ensure the regional priority plan, 
project planning, project permitting, and demonstration projects are consistent with the goals of the Forest 
Carbon Plan and Executive Order B-52-18.  

E. Meeting, at a minimum, the Priority Population Benefits requirements set forth in the Guidelines.  
F. Submitting invoices for reimbursement using the Invoice (Attachment 5) template, including any supporting 

documents. 
G. Submitting a final report with the last invoice, using the Final Report template (Attachment 3). 
H. Complying with all terms and conditions of this Grant Agreement, including all incorporated documents. 
I. Complying with statutes, rules, and regulations applicable to this Grant Agreement.  
J. Maintaining an accounting system that accurately reflects all fiscal transactions and provides accounting 

information, retaining all records and required documents as specified in Exhibit C, Section 4, and providing 
all required documents during an audit, as specified in Exhibit C, Section 5. 

5. Document Submission 
A. Electronic Mail 

When this Grant Agreement requires Grantee to give invoices, reports, or other documents to the 
Department, Grantee must use email unless this Grant Agreement specifically requires that the document 
be sent by mail.  All email must contain the Grant Agreement number and Grantee’s name in the subject 
line.   

6. Meetings and Reporting Requirements 
A. Grantee will participate in an orientation meeting.  Attendance at the orientation is mandatory.  The 

Department will notify Grantee of the time and place of the orientation.  Grantee may invoice eligible 
expenses, including travel and lodging, incurred participating in the orientation., Grantee will attend and/or 
provide support for Wildfire and Forest Resilience Task Force as necessary.  
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B. Grantee will provide monthly status updates. Updates will be provided during monthly meetings with 
Department staff. Department staff and Grantee will meet and confer on the time, place, manner (i.e., in 
person, conference call, video conference or other method), attendees, and agenda of the monthly status 
update.  

C. Grantee shall identify and track investments in and benefits to priority populations using the relevant Priority 
Population Benefits Criteria checklist for each deliverable. Grantee shall report results and provide a copy of 
each completed checklist and supporting documentation for each deliverable to the Department as 
deliverables are completed. Grantee may provide priority population benefits information to the Department 
for each subgrant awarded.  
 

D. When the Project is completed, Grantee must submit a Final Report with the last invoice.  To complete and 
submit the Final Report:   
i. Submit the Final Report with the last invoice.  If Grantee does not submit the Final Report with the last 

invoice, then the last invoice will be considered incomplete and returned following process specified in 
Exhibit D, Section 5. 

ii. Use the Final Report Template, which is attached as Attachment 3. 
iii. Make sure the Final Report is signed by the person authorized to sign on the most current Authorized 

Signatory Form (Attachment 1). 
iv. Put enough detail in the Final Report to show that Grantee fulfilled the terms of the Grant Agreement 

and should be paid for completing the project.
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Attachment 1: Authorized Signatory Form 
 
I hereby verify that I am an authorized Grantee representative and signatory and, as such, can sign and/or delegate 
authorization to sign and bind Grantee as it relates to the above-referenced Grant Agreement and grant related 
documents. 
 

Grantee Authorized Signatory: 
 
Name:       Title:        
  (Type or Print Name) 

 
Signature:       Date:         
 

 
Delegated Authorized Signatories: 
 
1. Name:       Title:       

  (Type or Print Name) 
 

Signature:       Date:       
   

Document(s) Authorized to sign:  � All Grant Related Documents or   � Grant Agreement    

� Grant Amendments  � Budget Amendments   � Reports    

� Invoices   � Other ______ 
 

 
2. Name:       Title:     

   (Type or Print Name) 
 

Signature:      Date:        
Document(s) Authorized to sign:  � All Grant Related Documents or   � Grant Agreement    

� Grant Amendments  � Budget Amendments   � Reports    
� Invoices   � Other ______ 
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Attachment 2: Work Plan 
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Attachment 3: Final Report 

Final Report Date Submitted: 

Grantee Name: Grant Number: 

Project Name: 

1. Based on your experiences with this grant program, please provide feedback about how the Department can 
improve future grant programs.  

2. Briefly summarize the Project’s results and outcomes, including how the goals and objectives were 
accomplished, findings or conclusions, and planned or potential future projects that may result from the Project. 
Include a list of other sources of funding that were secured, directly or indirectly, through this Project.  

3. Describe and explain any differences between the planned results, as listed in the Work Plan (Attachment 2), 
and the actual results. Include a discussion of any problems, barriers, or issues that occurred during the Project, 
corrective actions taken, and the outcomes. 

4. Explain any plans to continue funding for the Project, and/or to expand, modify, or replicate the Project. 

5. Attach any relevant documents to this report, including plans, photos, news articles, fliers, etc.  If the documents 
cannot be sent electronically, notify the Grant Manager. 

 
6. Equipment Inventory Record: Grantee must submit an inventory of all equipment acquired with grant funds at the 

end of the Project Completion Period using the template provided by DOC.  

 
7.  

I certify that this Final Report is accurate and that this project complies with the Agreement.  I further certify that any 
expenditure discussed in this report is allowed under the Agreement and that all funds were expended for the 
purposes of this Project. 

Name:                    Title:       
  (Type or Print Name) 
 
Signature:       Date:       
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Exhibit B, Budget Detail and Payment Provisions  

1. Payment 
A. Payment will be on a reimbursement basis for actual costs and expenses incurred.  
B. Advances may be permitted under this Grant Agreement at the Department’s discretion.  The Department 

may distribute up to 20% of the grant amount at a time in anticipation of the work to be performed in 
advance of actual expenditures.  Approval of an advance does not require the Department to approve future 
requests for an advance.  If the Department does not approve a request for an advance, Grantee will submit 
invoices monthly in arrears unless a subsequent request for advance payment is made and approved. 

C. Except for permitted advances, invoices will be submitted monthly in arrears.  
D. Both invoices for advance payment and incurred expenses in arrears require submittal of an itemized 

invoice and supporting documentation.  Supporting documentation for advance funds include cost estimates 
for performance of specified tasks within the Work Plan.  

E. Upon receipt and approval of an itemized invoice and required supporting documentation, the Department 
agrees to reimburse Grantee for actual expenditures for tasks completed, in accordance with the rates 
specified in the Budget Detail Worksheet (Attachment 4).   

F. The Department may withhold final payment until all terms of the Grant Agreement have been satisfied.  
G. Payment shall be made within forty-five (45) days upon receipt and approval of an invoice.  Failure to 

comply with requirements may result in non-payment or delayed payment. 
H. For cost principles, see Exhibit B, Section 5. 

2. How to Submit Invoices 
A. Send the invoices to the Grant Manager by email.  Include the Grant Agreement number and Grantee’s 

name in the subject line.  
B. Send invoices regularly, to keep getting paid.  Grantee shall submit invoices no more frequently than 

monthly, in arrears, to the Grant Manager.  
C. A request for payment shall consist of: 

i. The Invoice (Attachment 5) on official letterhead and signed by the Authorized Signatory, or authorized 
designee on file with the Department (Exhibit A, Section 3), certifying the expenditures are for actual 
expenses for the tasks performed under this Grant Agreement.  

ii. Each cost category and task must correspond to a cost category and task identified in the Budget Detail 
Worksheet (Attachment 4).   

iii. Supporting documentation for reimbursement of funds. 
D. If Grantee receives advanced funds, it will report quarterly:  

i. Eligible costs incurred and paid from advance funds and include supporting documentation (e.g., 
timesheets, activity logs, cancelled checks).  Each cost must correspond to a category and task 
identified in the Budget Detail Worksheet (Attachment 4) 

ii. Certification that the expenditures were for actual expenses for the tasks performed under the Grant 
Agreement.  

iii. Remaining total of advance funds on hand.   
E. At any time, the Department may request hard copies of invoices, reports, supporting documentation, and 

evidence of progress. 
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3. Invoice Dispute 
In the event of an invoice dispute, see Exhibit D, Section 5.  

4. Budget Contingency Clause 
A. If the Budget Act of the current year and/or any subsequent years covered under this Grant Agreement does 

not appropriate sufficient funds for the program, this Grant Agreement shall have no further force nor effect.  
In this event, the Department shall have no liability to pay any funds whatsoever to Grantee or to furnish any 
other considerations under this Grant Agreement, and Grantee shall not be obligated to perform any 
provisions of this Grant Agreement. 

B. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the 
Department shall have the option to either cancel this Grant Agreement with no liability occurring to the 
Department or offer an amendment to reflect the reduced amount. 

5. Cost Principles 
A. All costs to be reimbursed must be consistent with the Guidelines (Exhibit E).  
B. All costs to be reimbursed must be reasonable, as defined in the Guidelines (Exhibit E).   
C. The Department  will reimburse Grantee only for actual expenses incurred during the term of this Grant 

Agreement, as specified in the Budget Detail Worksheet (Attachment 4). Any costs incurred outside of the 
Grant Agreement term are not eligible for reimbursement.   

D. Grantee shall place advance funds in a separate interest-bearing account, setting up and identifying such 
account prior to the advance.  Interest earned on advances must be used solely on the Project.  Unless 
spent on approved costs, the grant amount will be reduced by the amount of the interest earned.  Unused 
advances will be returned to the Department within 30 days of completion of the Project or termination of the 
agreement.  

6. Travel Reimbursement 
Travel expenses directly related to the performance of this Grant Agreement will be subject to the State of 
California travel reimbursement rates in effect during the term of this Grant Agreement.   
A. The Department will only reimburse for actual expenditures incurred for in-state travel, as specified in the 

Guidelines (Exhibit E).  
B. Grantee shall maintain, and submit upon request, detailed travel records and supporting documents (e.g., 

travel request and approval forms, expense claims, invoices, receipts for lodging and transportation) 
showing the date and purpose of the grant-related travel, destination, and, in the case of travel by 
automobile, the number of miles driven. 

C. Grantee shall ensure travel costs are included in the Budget Detail Worksheet (Attachment 4) and are tied 
to tasks and deliverables in the Work Plan (Attachment 2).  

D. Grantee and any person traveling pursuant to this Grant Agreement shall indemnify and hold harmless the 
Department and State of California for any liabilities resulting from such travel. 

7. Equipment 

The Grantee, Partner, or Subcontractor, as applicable and with concurrence of the Department, must be the sole 
owner on title for any equipment purchased with funds that are reimbursable as a direct cost of the Project, as 
determined by the Department. During the Project, equipment must be dedicated to the described use in the 
same proportion and scope as in this Grant Agreement, unless the Department authorizes otherwise following 
the amendment process, specified in Exhibit B, Section 9. 

On termination of the Grant Agreement, the Department will either require that the equipment be returned or 
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authorize the continued use of such equipment at the Project Area. In making that determination, the 
Department will consider the useful life of the equipment, and the Grantee may be required to refund the 
Department for the fair market value of equipment that continues to have a usable life, but is no longer required 
for Project implementation.  

For any vehicles that were approved as equipment purchases, the vehicles acquired – including cars, trucks, 
vans – must be maintained in a state of good repair and dedicated to the described use during the grant term 
and to public use for their full useful life. 

Grantee must maintain an inventory record for each piece of non-expendable equipment purchased or built with 
funds provided under the terms of a Grant Agreement. Grantee must submit an inventory of all equipment 
acquired with grant funds at the end of the Project Completion Period using a template provided by the 
Department.  

8. Budget Modifications 

A. Grantee must keep the Budget Detail Worksheet up to date.   
B. Changes up to twenty percent (20%) between tasks shall be made by providing written notice with or before 

submission of an invoice. If submitted before the invoice, the written notice shall be sent as an electronic 
mail (email) attachment to be filed with the Grant Agreement.  

C. Changes of more than twenty percent (20%) between tasks shall follow the amendment process, specified 
in Exhibit B, Section 9. 

9. Amendments 
A. This section applies to any changes to this Grant Agreement, excluding the following: 

i. Changes to the Authorized Signatory Form (Attachment 1).  For changes to the Authorized Signatory 
Form see Exhibit A, Section 3. 

ii. Changes to project representatives, see Exhibit A, Section 4.   
iii. Changes to the Budget Detail Worksheet of up to twenty percent (20%) between tasks, see Exhibit B, 

Section 8. 
B. Except as otherwise specified, Grantee must request and obtain prior written approval before any change 

(amendment) to this Grant Agreement is valid.  
C. Request for amendments must: 

i. Be prepared, in writing, on official letterhead and signed by the Authorized Signatory or designee on file 
with the Department. 

ii. Be submitted to the Grant Manager at least two (2) months prior to when the amendment is needed. 
iii. Include the Grant Agreement number, a detailed explanation of the proposed amendment, reason for 

the amendment, and the effect of not approving the request. 
iv. Include a copy of the document(s) requested for amendment that shows the requested changes.  

D. The Grant Manager will respond in writing within fifteen (15) working days from receipt of request to approve 
or deny the request for amendment, including the reason for the decision.  

E. The Grant Manager will process amendments within thirty (30) days of the approval date. The amendment 
will not be in effect until both parties have signed the Grant Agreement amendment. 
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Attachment 4, Budget Detail Worksheet  
Total Budget Allocation   
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Attachment 5, Invoice  
 

 
         Date:     
Email required invoice documents to: Grant Manager 
dlrpinvoices@conservation.ca.gov 
     Invoice Number:   

Grantee Name: Grant Number: 

Project Name: 

Invoice Period (Start Date) (End Date) 
 

Cost Category Task #1 Task #2 Task #3 Task #4 Total 

Staff      

Contractors      

Sub-grantees      

Current Total      

Cumulative Total      

Allocated Total      
 

Cost Category Total 

Administration (not to exceed 20%)  

Travel  

Cumulative Total  

Allocated Total  
 
Work Plan Task # Description of Work Completed 

 
 
 

Please refer to specific deliverables in the Budget and Work Plan. 
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Status Update  
Work Plan Task # On Schedule (Y/N) Within Budget (Y/N) Corrective Plan or Action, if needed 
 
 

   

 
 

   

 
 

   

 
 
CERTIFICATION: By my signature below, I certify that I have full authority to execute this payment request on 
behalf of Grantee.  I declare under penalty of perjury, under the laws of the State of California, that this invoice for 
reimbursement, and any accompanying supporting documents, are true and correct to the best of my knowledge, 
an all disbursements have been made for the purposes and conditions as outlined in the Grant Agreement.   

 
Print Name: Print Title: 
Signature: 
 
 

Date: 
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Attachment 6, Invoice Dispute Notification 
 

INVOICE DISPUTE NOTIFICATION 
  
  
  

INVOICE DATE  
  

 GRANTEE 
 ADDRESS 

  

  

INVOICE NUMBER  
  
INVOICE AMOUNT  

    

$  
DATE INVOICE RECEIVED  
   
GRANT AGREEMENT NUMBER  

 
The invoice referenced above is disputed for the following reasons: 

☐ Request reimbursement for expenses not in the Budget Detail ☐ Invoiced for indirect cost reimbursement 

☐ Invoiced for incidental costs or travel costs outside of California ☐ Work performed prior to the Grant start or end date 

☐ Insufficient evidence of progress made or task completion ☐ Invoice submitted without using required templates 

☐ Insufficient supporting document for reimbursement ☐ Progress Report or Final Report not included with invoice 

☐ Invoice not submitted by 5:00 p.m. on the required due date ☐ Request reimbursement through another funding source 

☐ Other not listed above:  

 
 Comments: 
     
  
THIS NOTIFICATION IS A FOLLOW UP TO A PHONE CONVERSATION WITH THE GRANTEE OR DESIGNEE WHOSE NAME APPEARS BELOW. 

NAME 
   DATE OF CONVERSATION    
      
IF YOU HAVE ANY QUESTIONS REGARDING THIS DISPUTE, CONTACT: 
  
NAME  
  TELEPHONE NUMBER (include Area Code)  
    
   STATE OF CALIFORNIA USE ONLY 

   

RETURN A COPY OF THIS NOTIFICATION WITH THE CORRECTED 
INVOICE TO:   

DATE DISPUTE RESOLVED  INITIALS 
    

  
  

RESOLUTION  
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Exhibit C, General Terms and Conditions  
1. Approval 

This Grant Agreement is of no force or effect until signed by both parties.  Grantee may not commence 
performance until such approval has been obtained. 

2. Amendment 
No change to this Grant Agreement shall be valid unless made in accordance with Exhibit A, Section 3, or 
Exhibit B, Section 9.  No oral understanding or change not incorporated in this Grant Agreement is binding on 
any of the parties. 

3. Assignment 
This Grant Agreement is not assignable by Grantee, either in whole or in part, without the consent of the 
Department in the form of an amendment.  

4. Records Retention  
A. Grantee shall establish an official file containing adequate documentation of all actions taken with respect to 

the Project, including copies of the Grant Agreement, changes, amendments, letters, email correspondence, 
financial records, and required reports for a minimum of four (4) years following the final payment of funds or 
until completion of any action and resolution of all issues which may arise as a result of an audit, whichever 
is later. 

B. Grantee shall adequately protect all records, physical and electronic, from loss, damage, or destruction 
during the four (4) year retention period. 

5. Audit  
A. Grant funded projects are subject to audit by the State of California during the grant term and for up to four 

years following the termination of the grant agreement.  Grantee agrees that the Department, Department of 
Finance, Bureau of State Audits, or their designated representative shall have the right to review and to 
copy any records and supporting documentation pertaining to the performance of this Grant Agreement.  
The audit may consist of examining and auditing pertinent books, documents, papers, and records including 
financial transactions and supporting documents, general accounting systems, internal controls, 
management practices, policies, and procedures pertaining to the performance of this Grant Agreement.  

B. At any time, the Department, Department of Finance, Bureau of State Audits, or their designated 
representative may request to review Grantee’s records to ensure proper grant management.  Grantee shall 
be given advance notice when the grant-funded Project is selected for an audit or review by the Department, 
Department of Finance, Bureau of State Audits, or their designated representative.  Grantee agrees to allow 
the auditor(s) access to such records during normal business hours, excluding State of California holidays, 
and to allow interviews of any employees who might reasonably have information related to such records.  
Further, Grantee agrees to include a similar right of the Department to audit records and interview staff in 
any subcontract related to performance of this Grant Agreement in accordance with Government Code 
section 8546.7.  Grantee shall comply with the above and be aware of the penalties for violations of fraud 
and for obstruction of investigation as set forth in Public Contract Code section 10115.10. 

6. Indemnification 
Grantee agrees to indemnify, defend, and hold harmless the State of California, its officers, agents, and 
employees from any and all claims and losses accruing or resulting to any and all Grantees, partners, 
subcontractors, suppliers, laborers, and any other person, firm, or corporation furnishing or supplying work 
services, materials, or supplies in connection with the performance of this Grant Agreement, and from any and 
all claims and losses accruing or resulting to any person, firm, or corporation who may be injured or damaged by 
Grantee in the performance of this Grant Agreement. 
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7. Disputes 
Grantee shall continue with the responsibilities under this Grant Agreement during any dispute. 

8. Independent Grantee 
Grantee, and the agents and employees of Grantee, in the performance of this Grant Agreement, shall act in an 
independent capacity and not as officers, employees, or agents of the Department. 

9. Non-Discrimination Clause 
During the performance of this Grant Agreement, Grantee and its subcontractors shall not unlawfully 
discriminate, harass, or allow harassment against any employee or applicant for employment because of race, 
color, ancestry, national origin, religion, creed, age (over 40), mental disability, physical disability, sex, gender 
(including pregnancy, childbirth, breastfeeding, or related medical conditions), sexual orientation, gender identity, 
gender expression, medical condition, genetic information, marital status, and military and veteran status. 
Grantee and subcontractors shall ensure that the evaluation and treatment of their employees and applicants for 
employment are free from such discrimination and harassment. Grantee and subcontractors shall comply with 
the provisions of the Fair Employment and Housing Act (Gov. Code §12990 (a-f) et seq.) and the applicable 
regulations promulgated thereunder (California Code of Regulations, Title 2, Section 7285 et seq.).  The 
applicable regulations of the Fair Employment and Housing Commission implementing Government Code 
Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are 
incorporated into this Grant Agreement by reference and made a part hereof as if set forth in full. Grantee and its 
subcontractors shall give written notice of their obligations under this clause to labor organizations with which 
they have a collective bargaining or other Grant Agreement. 
Grantee shall include the nondiscrimination and compliance provisions of this clause in all subcontracts to 
perform work under this Grant Agreement. 

10. Timeliness 
Time is of the essence in this Grant Agreement.  The Department and Grantee will work collaboratively to ensure 
this Grant Agreement is administered in a timely fashion. 

11. Governing Law 
This Grant Agreement is governed by and shall be interpreted in accordance with the laws of the State of 
California. 

12. Unenforceable Provision 
If any provision of this Grant Agreement is unenforceable or held to be unenforceable, then the parties agree 
that all other provisions of this Grant Agreement have force and effect and shall not be affected thereby. 
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Exhibit D, Special Terms and Conditions 
1. Compliance with Laws and Regulations 

By signing this Grant Agreement, Grantee certifies that it shall comply fully with all applicable federal, state, and 
local laws, ordinances, regulations, and permits and shall secure any new permits required by authorities having 
jurisdiction over the Project(s), and maintain all presently required permits.  Grantee shall ensure that any 
applicable requirements of the California Environmental Quality Act are met in order to carry out the terms of this 
Grant Agreement.  

2. Subcontractors 
The Department contractual relationship is with Grantee, and not any of its subcontractors.  Grantee is entitled to 
make use of its own staff and subcontractors, as identified in the Budget Detail Worksheet (Attachment 4), and 
will comply with its own competitive bidding and sole sourcing requirements for subcontracts that arise out of or 
in connection with this Grant Agreement.  Grantee shall manage, monitor, and accept responsibility for the 
performance of its own staff and subcontractors, and will conduct Project activities and services consistent with 
professional standards for the industry and type of work being performed under this Grant Agreement. 
Nothing contained in this Grant Agreement or otherwise, shall create any contractual relation between the 
Department and any subcontractors, and no subcontract shall relieve Grantee of its responsibilities and 
obligations hereunder.  Grantee agrees to be as fully responsible to the Department for the acts and omissions 
of its subcontractors and of persons either directly or indirectly employed by any of them as it is for the acts and 
omissions of persons directly employed by Grantee.  Grantee's obligation to pay its subcontractors is an 
independent obligation from Agency’s obligation to make payments to Grantee.  As a result, the Department 
shall have no obligation to pay or to enforce the payment of any moneys to any subcontractor. 

3. No Third-Party Beneficiaries 
This Grant Agreement is not intended for the benefit of any person or entity other than the parties, and no one 
other than the parties themselves may enforce any of the rights or obligations created by this Grant Agreement. 

4. Project Monitoring and Oversight 
Project monitoring and oversight is essential to ensure the Project stays within scope and is completed on 
schedule and within budget in accordance with this Grant Agreement.   

5. Dispute Resolution 
A. Invoice Disputes  

i. In the event of an invoice dispute, the Grant Manager will notify Grantee by phone and follow up in writing 
using the Invoice Dispute Notification Template (Attachment 6) within ten (10) working days of receipt of 
the disputed invoice.   

ii. During the dispute, both parties shall deal in good faith to resolve the dispute.  Grantee shall continue to 
meet its responsibilities and obligations under the terms of this Grant Agreement.  

iii. If Grantee contests the decision made by the Grant Manager, Grantee shall submit a written “Notice of 
Dispute” on official letterhead, according to Subsection C below.  

B. General Disputes 
i. In the event of a dispute unrelated to the dispute of an invoice, Grantee shall first attempt to resolve the 

dispute with the Grant Manager. 
ii. Both parties shall deal in good faith and attempt to resolve the dispute informally.   
iii. Grantee shall continue to meet its responsibilities and obligations under the terms of this Grant 

Agreement during a dispute. 
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iv. If Grantee contests the decision made by the Grant Manager, Grantee shall submit a written “Notice of 
Dispute” on official letterhead, according to Subsection C below.  

C. Contesting a Dispute Decision 
i. If Grantee contests a decision made by the Grant Manager, Grantee may submit a written “Notice of 

Dispute” on official letterhead.  The “Notice of Dispute” shall include: 

• The Grant Agreement number 

• A complete description of the basis for the dispute 

• Legal authority or pertinent facts, supporting arguments and documentation 

• Action requested for resolution  
The “Notice of Dispute” shall be sent to: 

Department of Conservation 
Division of Land Resource Protection  
Attn: Division Director 
dlrpinvoices@conservation.ca.gov 

ii. Within 30 days after receipt of the “Notice of Dispute,” the Division Director shall review the dispute and 
submit a written decision to Grantee, which shall include:  

• The decision made 

• An explanation for the decision 

• Whether the decision shall be conclusive and binding or can be appealed and the steps to take to 
appeal the decision 

6. Termination  
A. Completion of Project.  This Grant Agreement shall terminate upon completion of the project and payment of 

the last invoice.  
B. Early Termination.  Either Party may terminate this Grant Agreement upon thirty (30) days advance written 

notice by certified mail to the other Party.  The notice shall specify the reason for early termination and may 
permit Grantee or the Department to rectify any deficiency(ies) prior to the early termination date. 

7. Waiver of Rights 
A. Grantee waives any and all rights to any type of express or implied indemnity or right of contribution from 

the Department, its officers, agents, or employees for any liability arising from, growing out of, or in any way 
connected with this Grant Agreement. 

B. Grantee waives all claims and recourses against the Department, including the right to contribution for loss 
or damage to persons or property arising from, growing out of, or in any way connected with or incident to 
this Grant Agreement, except claims arising from the gross negligence of the Department, its officers, 
agents, and employees. 

C. None of the provisions of this Grant Agreement shall be deemed waived unless expressly waived in writing. 
8. Insurance Requirements 

A. Grantee that is a governmental organization may provide evidence of self-insurance to satisfy this 
requirement.  

B. If Grantee is not a governmental organization or is unable to provide evidence of self-insurance, then it shall 
obtain and keep in force for the term of this Agreement the following insurance policies that cover any acts 
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or omissions of Grantee, its subcontractors, or its employees engaged in the provision of service specified in 
this Agreement: 
i. Workers’ Compensation Insurance in an amount of not less than $1,000,000 in accordance with the 

statutory requirement of the State of California (California Labor Code § 3700 et seq.). 
ii. Commercial general liability insurance in an amount of not less than $1,000,000 per occurrence for 

bodily injury and property damage combined. 
iii. Motor vehicle liability with limits not less than the amounts below for combined single limit per accident.  

Such insurance shall cover liability arising out of a motor vehicle including owned or hired, and non-
owned motor vehicles. 

• 7 or fewer passengers: $1,000,000 

• 8-15 passengers:  $1,500,000 

• 16+ passengers:  $5,000,000 
C. The State of California, its officers, agents, and employees are included as additional insured, but only with 

respect to work performed for the State of California under this Grant Agreement.  The additional insured 
endorsement must accompany the certificate of insurance. 

D. Grantee shall submit proof of insurance documents referencing this Grant Agreement number to the 
Department electronically within thirty (30) days of signing this Grant Agreement.  

E. Grantee shall notify the Department in writing within five (5) working days of any cancellation, non-renewal, 
or material change that affects required insurance coverage. 

F. Grantee shall submit proof of new or updated policy based on insurance requirements within thirty (30) days 
of policy cancellation or substantial policy change.  Failure to provide proof of insurance may result in 
termination of this Grant Agreement. 

9. Stop Work 
If it is determined, at the sole discretion of the Department, that Grantee is not meeting the terms and conditions 
of this Grant Agreement, immediately upon receiving a written notice through certified mail from the Department 
to stop work, Grantee shall cease all work under this Grant Agreement.  The Department has the sole discretion 
to determine that Grantee meets the terms and conditions after a stop work order, and to send through certified 
mail a written notice to Grantee to resume work under this Grant Agreement. 

10. Publicity 
Grantee agrees that it will acknowledge the Department’s support whenever activities or projects funded, in 
whole or in part, by this Grant Agreement are publicized in any news media, brochures, articles, seminars, 
websites, or other type of promotional material.   
Grantee shall also include in any publication resulting from work performed under this grant an acknowledgment 
substantially as follows: 
“The work upon which this publication is based was funded in whole or in part through a grant awarded by the 
California Department of Conservation.” 
Media: Grantee is required to identify a point of contact for all press inquiries and communications needs related 
to the Project and provide the name, phone number, and email address of this individual to the Department .  All 
press releases must be approved by the Department prior to distribution, and the Department must be alerted 
and invited to participate in all press conferences related to the grant. 
Social Media: Grantee is encouraged to use social media to inform and share with the public activities under this 
Grant Agreement.  Furthermore, the Department should be tagged on all posts related to activities under this 
Grant Agreement.  
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11. Drug-Free Workplace Certification 
In signing this Grant Agreement, Grantee certifies that it will comply with the requirements of the Drug-Free 
Workplace Act of 1990 and will provide a drug-free workplace by taking the following actions: 
A. Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, possession, 

or use of a controlled substance is prohibited and specifying actions to be taken against employees for 
violations. 

B. Establish a Drug-Free Awareness Program to inform employees about: 
i. The dangers of drug abuse in the workplace. 
ii. The person's or organization's policy of maintaining a drug-free workplace. 
iii. Any available counseling, rehabilitation, and employee assistance programs. 
iv. Penalties that may be imposed upon employees for drug abuse violations.  

C. Every employee who works on this Grant Agreement will: 
i. Receive a copy of the company's drug-free workplace policy statement. 
ii. Agree to abide by the terms of the company's statement as a condition of employment on this Grant 

Agreement. 
Failure to comply with these requirements may result in suspension of payments under this Grant Agreement or 
termination of this Grant Agreement or both, and Grantee may be ineligible for award of any future State of 
California agreements if the Department determines that any of the following has occurred: Grantee has made 
false certification, or violated the certification by failing to carry out the requirements as noted above (Gov. 
Code §8350 et seq.).  

12. Americans with Disabilities Act 
Grantee assures the Department that it complies with the Americans with Disabilities Act (ADA) of 1990, which 
prohibits discrimination on the basis of disability, as well as all applicable regulations and guidelines issued 
pursuant to the ADA (42 U.S.C. 12101 et seq.). 

13. Air/Water Pollution Violation Certification  
Under State of California laws, Grantee shall not be: (1) in violation of any order or resolution not subject to 
review promulgated by the California Air Resources Board or an air pollution control district; (2) subject to cease 
and desist order not subject to review issued pursuant to Section 13301 of the Water Code for violation of waste 
discharge requirements or discharge prohibitions; or (3) finally determined to be in violation of provisions of 
federal law relating to air or water pollution. 

14. Payee Data Record Form - STD 204 
This form must be completed by all Grantees that are not another state agency or other governmental entity. 
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Regional Forest and Fire Capacity Program  
At-A-Glance 
Program 

The Regional Forest and Fire Capacity Program is designed to support the development 
and implementation of regional priority plans to improve forest health and fire resiliency 
consistent with the recommendations of the Wildfire and Forest Resilience Action Plan 
and the Forest Carbon Plan.  This program is administered by the Department of 
Conservation.   

Critical Dates  

Final Guidelines released—August, 2021 
 
Contact for Questions 

Department of Conservation 
Jenny.E.DiStefano@conservation.ca.gov 
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Section 1: Introduction and Program Summary 
The Regional Forest and Fire Capacity Program seeks to increase regional capacity to prioritize, develop, and implement 
projects that improve forest health and fire resiliency, facilitate greenhouse gas emissions reductions, and increase carbon 
sequestration in forests throughout California. Block grants will be utilized by recipients to support partner capacity, project 
readiness, implementation of pilot projects, and regional priority planning to achieve landscape-level and community wildfire 
resilience consistent with the California Wildfire and Forest Resilience Action Plan as well as the California Forest Carbon 
Plan and Executive Order B-52-18. To accomplish the program’s objectives, block grant recipients will oversee regional 
distribution of funding and collaborative planning with local entities, including local and tribal governments, nonprofits and 
non-governmental organizations, land trusts, resource conservation districts, and private partners. 

For the purposes of this program, a “region” is the area served by an individual block grant recipient. “Landscape-level” 
means a heterogeneous area within a region that contains multiple and interacting land-uses, watersheds, and ecosystems. 
Under this definition of “landscape-level,” a landscape is not defined by its size; rather, it is defined by its structures and 
functions.   

This round of funding builds on the 2018 Regional Forest and Fire Capacity Program, but will be administered directly by the 
Department of Conservation.   

Background 
Model  
The Regional Forest and Fire Capacity Program was modeled after the Sierra Nevada Conservancy’s Watershed 
Improvement Program. The Watershed Improvement Program serves as an example of a coordinated, integrated, 
collaborative initiative to restore the health of large watersheds. Launched in 2015, the program works to increase the pace 
and scale of investments in the Sierra Nevada to address critical watershed needs and has developed a regional strategy to: 

• Assess restoration and climate resiliency needs 
• Increase investments in the region 
• Address key policy issues affecting the region 
• Identify and implement projects 

The Watershed Improvement Program is endorsed by over twenty-five local, regional, state, and federal organizations 
currently working to implement this regional strategy. 

Forest Carbon Plan  
In May 2018, the Forest Climate Action Team, comprised of state, local, and federal agencies released the Forest Carbon 
Plan, which calls for significant increases in the pace and scale of forest and watershed improvements to restore the health 
and resilience of California's forests by reducing conditions that lead to catastrophic wildfire and ensuring that California's 
forests remain net carbon sinks that provide a range of ecosystem and social benefits to the state. The Forest Carbon Plan 
encourages the protection of California's forested lands, reduction of conversion to non-forest uses, and the pursuit of 
innovations in wood products and biomass utilization to reduce or offset GHG emissions; promotes land stewardship; and, 
strengthens rural economies and communities. The Forest Carbon Plan provides best available science and 
recommendations to achieve its goals across all forested regions of the state.   

The Forest Carbon Plan emphasizes that leadership at the regional scale, built upon collaboration between diverse entities, 
is critical to efficiently meet the plan's goals and address variations in forest conditions throughout California. Among other 
things, the plan calls for: 

• Expansion and improvement of forest management to enhance forest health and resilience 
• Bolstering capacity for collaborative planning and implementation at the landscape or watershed level 

https://www.fire.ca.gov/media/ps4p2vck/californiawildfireandforestresilienceactionplan.pdf
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• Coordinated and integrated management of forest health protection, management, and restoration efforts at the 
regional scale 

• Inclusion of local actors in decisions for how to prioritize implementation of forest health protection, management, 
and restoration practices at the ecoregional level 

• Inclusion of local actors as leaders in the collaborative process to develop regional priorities, pursue funding, and 
implement forest health protection, management, and restoration practices 

To meet these goals, the Forest Carbon Plan recommends that, among other things, state and federal agencies: 

• Provide training on methods for successful collaboration  
• Provide staff or fund contractors to provide facilitation services, collect and analyze data, perform environmental 

review, and provide other support to collaborative efforts 
• Seek support from nongovernmental organizations or other appropriate private sector entities 
• Provide cost-share grants or other financial support to allow local governments and nongovernmental organizations 

to meaningfully participate in collaborative efforts 
• Work to strengthen the social and financial connections between downstream water users and forested source 

watersheds through available mechanisms 
• Work to conduct permitting and environmental review processes efficiently, while ensuring that the related 

environmental protection standards are achieved 

California’s Wildfire and Forest Resilience Action Plan 
Building from the Forest Carbon plans and lessons learned from subsequent catastrophic fire seasons, on January 8th, 2021, 
the Governor’s task force issued a comprehensive action plan to reduce wildfire risk for vulnerable communities, improve the 
health of forests and wildlands and accelerate action to combat climate change. 

The Wildfire and Forest Resilience Action Plan set a broadly supported strategy to increase the pace and scale of forest and 
wildland management to meet the state’s target of completing projects on 500,000 acres annually by 2025 and expanding 
the use of prescribed fire, particularly on state-owned lands. The plan calls for achieving these goals largely through regional 
strategies tailored to the environmental conditions, risks and priorities in each area. 

The Action Plan also centers on building a large network of fuel breaks around vulnerable communities, expanding home 
hardening, defensible space and preparedness planning to create wildfire-adapted communities, and sustaining the 
economic vitality of rural forested areas. Specifically, the Action Plan focuses on the following goals: 

• Scale-up forest management to meet the state and federal 1million-acre annual restoration target by 2025 
• Significantly expand the use of prescribed fire across the state 
• Reforest areas burned by catastrophic fire 
• Support communities, neighborhoods, and residents in increasing their resilience to wildfire 
• Utilize a statewide network of regional plans to ensure coordinated, comprehensive action across the state 
• Develop a comprehensive program to assist private forest landowners 
• Create economic opportunities for the use of forest materials that store carbon, reduce emissions, and contribute to 

sustainable local economies 
• Improve and align forest management regulations 
• Spur innovation and better measure progress 

Program Authorization and Funding 
SB 85 (Committee on Budget and Fiscal Review, Budget Act of 2020), signed on April 13, 2021, includes significantly 
augmented funding across multiple programs to accelerate projects to protect high-risk communities from wildfires. This 
funding package appropriated $50 million in General Fund monies to the Department for the Regional Forest and Fire 

https://fmtf.fire.ca.gov/media/cjwfpckz/californiawildfireandforestresilienceactionplan.pdf
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Capacity program. This funding is available for encumbrance or expenditure until June 30, 2022, with full liquidation until 
June 30, 2025. Up to five percent (5%) of the appropriation may be used by the Department for administrative costs. This 
program will implement this appropriation. 
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Section 2: Scope of Work  

Program goals and objectives 
The principal goal of the Regional Forest and Fire Capacity Program is to restore health and resilience to forests, other 
wildfire prone landscapes, and the communities within at the regional scale. This program aims to increase regional capacity 
to prioritize, develop, and implement landscape-level forest health and wildfire resiliency projects that have broad support by 
stakeholders in and affected by the region. To that end, block grant recipients will achieve the following objectives: 

• Promote and support collaborative planning and implementation of wildfire resiliency and forest health protection, 
management, and restoration efforts at the landscape or watershed level 

• Coordinate and integrate management of wildfire resiliency and forest health protection, management, and 
restoration efforts at the regional scale 

• Identify, prioritize, plan, and implement forestry and wildfire protection projects that meet regional and statewide 
public safety, ecosystem, and public resource goals, and that are consistent with the Forest Carbon Plan  

Block Grant Recipient Responsibilities 
Block grant recipients shall: 

• Distribute necessary funds through subgrants and/or contracts to create regional plans, develop and permit 
projects, and implement demonstration projects consistent with these guidelines and the Forest Carbon Plan 

• Ensure execution of all project deliverables and requirements outlined in this section within the grant term 
• Coordinate and integrate management of wildfire resiliency and forest health protection, management, and 

restoration efforts within their region 
• Coordinate activities with the relevant regional groups under the Wildfire and Forest Resilience Task Force.  

Deliverables 
Block grant recipients may include each the following activities in their scope of work:  

1. Complete project development and permitting to generate implementation-ready projects that address regional 
forest and fire protection priorities for funding consideration by the various programs represented in the Wildfire and 
Forest Resilience Task Force;   

2. Implement forest and fuels management demonstration projects that showcase scalable models for 
management, funding, and achieving and quantifying multiple benefits; and  

3. Develop outreach, education, and training as needed to facilitate and build capacity for implementing the above 
activities. 

4. New block grant recipients may develop Regional Priority Plans for forestry, fire protection, and forested watershed 
improvements needed to achieve regional and statewide public safety, climate resiliency, and ecosystem goals 
included in the Forest Carbon Plan and the Wildfire and Forest Resilience Action Plan;  

Workplans for funding appropriated by SB 85 should prioritize expenditures that have an expedient and demonstrable 
benefit to reducing landscape and community wildfire or post wildfire risk. Workplans should prioritize based on urgent 
deployment but can include expenditures that take place over the full expenditure period if there is a justification of 
effectiveness or equity. Program deliverables of highest priority for these funds are as follows: 

1. Project Development: A top priority is to greatly increase the scale and speed of project development so that 
implementation programs have extensive statewide lists of shovel ready projects. Project development strategies 
should be equitable, supporting subregions with both higher and lower capacity.   
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2. Demonstration Projects: Projects that implement techniques new to the area, highlight new technology or 
approaches, and could be scaled up. These projects must include an outreach component that will allow the grant 
recipient to share results with other regions or practitioners.   

3. Critical Capacity Investments: Capacity investments that help partners manage increases in project development 
and implementation workload. The Department is still determining if these can include field equipment. 

Regional Priority Plans 
Each new block grant recipient must use a portion of this funding to develop a Regional Priority Plan that identifies and 
prioritizes projects at the landscape or watershed-level to address forest health and wildfire risks within their region. Existing 
block grantees should use prior funding for these activities. Projects should be prioritized by type, resource, watershed, 
implementation strategy, or other logical division. Block grant recipients must consider each of the following when prioritizing 
projects: 

• Areas that contribute to high wildfire risk faced by adjacent or nearby communities 
• Forests projected to be at risk due to climatically driven stressors 
• Forests at greatest risk to high-severity mortality events (e.g., fire, insect outbreak) 
• Forests at high risk of type-conversion (e.g., forest to shrub or grass vegetation) 
• Areas with high habitat values at risk, such as spotted owl activity centers 
• Headwater areas that provide significant water supply 
• Areas that need to be reforested after high mortality events 
• Forests at risk of conversion to other uses, including development and agriculture 
• Opportunities for follow-up “maintenance” treatments via prescribed fire or other fuels reduction techniques 
• Availability of adequate workforce and infrastructure to complete projects 

Block grant recipients should integrate the above priorities into their plans as appropriate for their region. 

Each Regional Priority Plan must be developed in coordination with efforts to identify forest and fire prevention priorities of 
Governor Newsom’s Administration. To do this, block grant recipients should review and consider incorporating projects 
highlighted in the CAL FIRE project prioritization mandated through Executive Order N-05-19 that fall within each block grant 
region’s jurisdiction into their Regional Prioritization Plan. Further, Regional Priority Plan development must be conducted in 
coordination with the relevant Regional Prioritization Group of the Governor’s Forest Management Task Force. Coordination 
with the Regional Prioritization Groups is intended to ensure that priorities within each Regional Priority Plan are aligned, 
where appropriate, with priorities of all state and non-state member agencies of the Task Force and their respective project-
funding programs, or identify additional needs not presently funded. The Forest Management Taskforce Science Advisory 
Panel should be consulted with to provide scientific expertise and input as feasible to develop each Regional Priority Plan.    

Further, block grant recipients should consider information available from Cal-Adapt, California’s Fourth Climate Change 
Assessment, the Adaptation Clearinghouse, and other applicable and available resources in the development of their 
Regional Plan in order to ensure that their plan is consistent with the best available state, regional, and local data. Block 
grant recipients should work with their respective regional collaborative for climate adaptation to understand and integrate 
information from the above sources into their Regional Priority Plan.   

Regional Priority Plans must be developed with broad participation of regional residents, tribes, state/local/federal 
governments, landowners, and other organizations. Block grant recipients will lead the development of the Regional Priority 
Plan for their region, partnering directly with organizations in their region throughout the process. Each block grant recipient 
should engage priority populations and other stakeholders within their jurisdiction in the development of their Regional 
Priority Plan. The plan should incorporate actionable components that reduce risk to priority populations from wildfire and 
other climate-related disasters. Each plan should also increase the ability of priority populations to access statewide public 
and other grant moneys for climate change mitigation and adaptation projects.   
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To ensure appropriate consistency across regions in the development of each Regional Priority Plan, block grant recipients 
and partnering entities will work in coordination with the Department and the Statewide Support Entity block grant recipient, 
who will support the implementation of the Regional Forest and Fire Capacity Program statewide. 

Desired outcomes from the development of each Regional Priority Plan include: 

• Increased capacity of block grant recipients and their partners to identify, prioritize, and plan for wildfire and forest 
health needs within their region  

• Coordinated fire planning and management efforts across land ownerships  
• Development and management of a broad collaborative structure and effective networks of partners and 

stakeholders 
• Attainment of strong regional support for the Regional Priority Plan and identified projects through broad inclusion 

of stakeholders and partners 

Desired outcomes from the priority projects identified in each Regional Priority Plan include: 

• Reduced wildfire severity 
• Improved forested ecosystem health 
• Increased fire recovery efforts 
• Improved ecosystem services provided by forested watersheds 
• Increased ecosystem service resilience  
• Protected cultural resources 
• Improved water quality  
• Increased water retention in the ecosystem 
• Identified material management and labor needs to accomplish prioritized opportunities 
• Identified land use agreements and planning needs to accomplish prioritized opportunities 
• Attainment of broad regional support and funding for projects 
• Increased permitting efficiency to meet scale of need  
• Increased regional workforce development opportunities 

Where available, block grant recipients will use a measurement tool to assess desired outcomes. If not available, the block 
grant recipient shall work with the Department to develop methods to assess desired outcomes.   

Project Development and Permitting 
Block grant recipients must use a portion of this funding to support preliminary project development and permitting activities 
for the priority projects identified in their Regional Priority Plan or previously contemplated projects that were identified prior 
to development of the Regional Priority Plan and already have regional support. Developing and completing permitting for 
these projects should ensure that projects are ready to receive implementation funding from state and non-state programs. 
These projects should contribute to the desired outcomes for priority projects identified in each Regional Priority Plan and 
increase ecosystem and adaptive capacities, fire resilience, health, and, and human safety. Block grant recipients must work 
in collaboration with their Regional Priority Plan partners to develop and permit projects. Project development and permitting 
may occur in parallel with the development of the Regional Priority Plan pursuant to consultation with the Department.   

Desired outcomes for project development and permitting include: 

• Completed project design and permitting  
• Established non-state partnerships, support, and funding, as well as broad partnerships with regional stakeholders  
• Developed pipeline of multiple years of implementation-ready projects that meet the goals of the Regional Priority 

Plan available for funding consideration 
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Demonstration Projects  
Block grant recipients must use a portion of their grant to fund at least one demonstration project. The demonstration project 
may be one identified in the Regional Priority Plan or a pre-identified, shovel-ready project. The demonstration project(s) 
should maximize(s) desired outcomes of the Regional Forest and Fire Capacity Program and should serve as a model for 
meeting regional and statewide goals. 

Desired outcomes for demonstration projects include: 

• Quantified achievement of multiple desired benefits of the program 
• Incorporated participation from multiple partners and funding sources 
• Replicability and scalability  
• Support for regional workforce development opportunities 
• Integrated benefits to priority populations  
• Increased community outreach, involvement, and education  

Demonstration projects will be carried out with the approval of or under the supervision of licensed forester.   

Outreach, Education, and Training  
Critical to all the above activities, the Regional Forest and Fire Capacity Program intends to achieve outreach to a broad and 
diverse range of communities within each region to develop a comprehensive understanding of and support for the program. 
This includes performing outreach to and engaging priority populations in the development of Regional Priority Plans. 
Further, the Regional Forest and Fire Capacity Program intends to strengthen practitioners’ forest health and resilience skills 
by developing region-wide peer-to-peer training opportunities. Block grant recipients must use funds from this program to 
further the above goals.   

Desired outcomes of outreach, education, and training efforts associated with Regional Forest and Fire Capacity Program 
block grants include: 

• Community-level engagement and education on regional priority planning for forest health and resilience projects. 
• Targeted outreach to and engagement of priority populations 
• Practitioner-level education and regional coordination  
• Regional understanding of the benefits of forest health and resilience projects identified in the Regional Priority 

Plan 
• Broad regional support for Regional Priority Plan 
• A collaborative stakeholder structure that can implement the Regional Priority Plan in the long-term 

Distribution of Block Grant Funds to Third Parties  
As the fiscal administrators of the Regional Forest and Fire Capacity Program, block grant recipients will award subgrants 
funding or enter into contracts to fulfill the scope of work of this program. Subgrantees maybe selected to engage in 
completion of all the deliverables or for discrete tasks. Block grant recipients may award subgrants via competitive or non-
competitive processes and may engage subgrantees and contractors to fulfill individual deliverables or multiple deliverables, 
at their discretion and consistent with their policies.   

Eligible subgrantees include federal, tribal, state and local government agencies; resource conservation districts; special 
districts; universities, colleges, and research institutions; and, California 501(c)(3) non-profit organizations. 

Contracts maybe entered in to with qualified entities in accordance with block grant recipients’ internal contracting policies 
and procedures. 
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Administrative Activities 
Additionally, block grant recipients must participate in all of the following activities:  

• An orientation  
• Meetings with the relevant Wildfire and Forest Resilience Task Force Regional Groups  
• Regular update meetings with Department  
• Monthly Webinars  
• Creation of statewide RFFC program reports 
• Coordination with local and regional CALFIRE representatives 

Reporting 
Each block grant recipient will be required to participate in regular meetings with the Department. The meetings are intended 
to update the Department and address any issues in a timely fashion to help ensure that success of each block grant. In 
addition, each block grant recipient must participate in the appropriate Regional Prioritization Group of the Wildfire and 
Forest Resilience Task Force. 

Block grant recipients receiving advanced funds must provide a fiscal report detailing how those funds have been expended 
on a quarterly basis and along with each subsequent request for an advance. Block grant recipients that receive funding on 
a reimbursement basis must provide a fiscal report detailing how funds have been expended along with each invoice. 

Environmental Compliance 
Activities funded under this program must comply with applicable State and federal laws and regulations, including the 
California Environmental Quality Act (CEQA), National Environmental Policy Act (NEPA), and other environmental permitting 
requirements. Block grant recipients are responsible for project compliance and grant agreement budgets may include the 
funding necessary for compliance-related tasks.  
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Section 3: Grant Awards 

Focus Regions and Available Funding 
Ten (10) regional block grants will be awarded on a noncompetitive basis to support implementation of landscape or 
watershed-level forest health projects in North Coast-Inland, Coastal-Inland, Sierra-Cascade-Inyo, and Southern California, 
as shown in Appendix A. To best ensure efficient planning and strategic inter-agency coordination, the geographic extent of 
these regions may shift slightly as the regional focus of the Wildfire and Forest Resilience Task Force develops and 
Executive Order N-05-19 is implemented. Regional block grant recipients will distribute funds to subgrantees and work to 
ensure coordinated and integrated management of forest health and resilience activities throughout their region.  Block 
grants will be disbursed regionally as follows: 

Area of the State Number of grants Total Area  amount 

North Coast-Inland 3 $8.88 Million 

Sierra-Cascade-Inyo  2 $8.88 Million 

Coastal-Inland 1 $8.88 Million 

Southern 4 $8.88 Million 

In addition to the 10 regional block grants, block grants will be awarded in the amount of $3 million to fund statewide 
coordination of and technical assistance to regional block grant recipients, as well as to support forest health and resilience 
efforts in communities and priority areas not covered by the regional block grant recipients.   

At the Department’s discretion, an additional $5 million will be allocated on an as-needed basis for statewide or regional 
block grant recipients.  

Additional funding for special projects will be awarded for statewide support as follows: $3 million to support Prescribed Burn 
Associations, $1 million to support the Indigenous Stewardship Project, and $1 million to support capacity building grants for 
disadvantaged communities.  

Should additional funding consistent with the purposes of this program become available in future years, Department may, 
at its discretion, make new grants or allocate funding to increase grants funded under these Guidelines.   

Block Grant Recipient Selection  
11 entities have been identified to serve as the fiscal administrators of Regional Forest and Fire Capacity Program block 
grants.   

Statewide and regional entities eligible to receive block grants are: local and tribal governments, state conservancies, joint 
powers authorities, public agencies, resource conservation districts, special districts, and California 501(c)(3) non-profit 
organizations.   

Factors considered when selecting regional block grant recipients include:  

• Demonstrated ability to coordinate the many entities across their region necessary to meet program goals  
• Existing strong regional partnerships and support and capacity to expand these partnerships 
• Demonstrated ability to conduct regional planning efforts 
• Fiscal and administrative control systems to adequately oversee the expenditure of block grant awards 
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• Policy and program expertise relevant to meeting program goals 

Factors considered when selecting the statewide block grant recipient include:  

• Experience and expertise in developing forest health and wildfire protection planning statewide 
• Experience and expertise in conducting effective and inclusive outreach across diverse communities 
• Experience and expertise in developing peer-to-peer and inter-regional sharing of project implementation strategies 

and skills 
• Strong relationships with primary actors in forest health and wildfire protection planning statewide 
• Fiscal and administrative control systems to adequately oversee the expenditure of block grant awards 
• Policy and program expertise relevant to meeting program goals  

Proposal Development  
Selected entities collaborated with the Department to develop grant proposals consistent with the goals and objectives of 
this program. 
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Section 4: Grant Agreement and Administration 

Overview of grant execution 
1. The Department will announce awards. 

2. Each block grant recipient must enter into a grant agreement with the Department.  The block grant recipient must 
sign and return the grant agreement to the Department, within three months of the award date or risk forfeiting their 
award.   

3. The grant agreement is considered fully executed once the Department’s authorized signatory has signed the grant 
agreement. 

4. Once the Department notifies the block grant recipient that the agreement has been fully executed, the grant 
recipient should promptly commence work. 

Performance Period and Grant Term 
Block grant recipients need to complete all tasks and deliverables by March 30, 2025, to ensure payment by the termination 
of the grant agreement term. The grant term will continue until June 30, 2025. The grant may be extended for an additional 
time at the Department’s discretion and with appropriate budget authorization. 

Funding and accounting 

Payment of grant funds 
• Payment will be made on a reimbursement basis.   
• The Department may distribute up to 25% of the original grant amount to a block grant recipient in advance at a 

time per Agency protocols.   
• Except for permitted advance payments, payments will be made in arrears. 
• Grantees may invoice not more than monthly, and in accordance with the terms and conditions of the Grant 

Agreement. 
• Funds cannot be disbursed until there is a fully executed Grant Agreement between the Department and the 

Grantee.   
• Only those eligible costs incurred as outlined in these Guidelines and in accordance with the Grant Agreement will 

be eligible for reimbursement.   

Accounting of grant funds 
It is essential that complete and accurate records be maintained.  Grant recipients must maintain an accounting and record 
keeping system that reflects sound fiscal controls and safeguards. The accounting information must be sufficient so that the 
total cost of each aspect of the project can be readily determined and records are readily available upon demand. Grant 
recipients must retain all grant transaction records for a period of four years after final payment.   

Any advanced funds must be kept separate in accounting records from block grant recipient’s other funds. Interest earnings 
shall be allocated to the block grant’s advanced funds for use on the project or returned to the Department. Advanced funds 
that are unused shall be returned to the Department promptly upon competition of the project or termination of the grant 
agreement, whichever occurs first.   

Eligible costs  
Eligible costs must be incurred during the Grant Term. All costs must be reasonable, as defined in Section 5 of these 
Guidelines. Eligible costs are:  
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Staff costs  
Block grant recipient, subgrantee, and their contractors’ staff costs, including salary at an hourly rate, benefits, taxes, and 
leave. Administrative costs should not be included in the staff rate or salary. Administrative costs should be budgeted 
separately and must comply with the requirements outlined below. 

Travel costs 
In-state travel for block grant recipient, subgrantee and their contractors’ staff as necessary to fulfill the deliverables of the 
program. Costs must meet the requirements outlined below and in the Grant Agreement:  

• Accommodation-related travel costs: maximum reimbursement rates based on county as shown here: 
http://www.calhr.ca.gov/employees/Pages/travel-lodging-reimbursement.aspx, with no option for approval of an 
“excess lodging rate.”  

• Rental car or mileage for travel directly related to execution of scope of work will be reimbursed at the rental car or 
Reimbursement Rate Per Mile for Personal Vehicle as shown here: 
http://www.calhr.ca.gov/employees/Pages/travel-personal-vehicle.aspx.   

• Rental car, train, or airfare will only be reimbursed to attend those meetings outlined in the Administrative Activities 
section, and then only if it is the typical method used to get from one location to the other  

• No other travel-related costs will be reimbursed through this grant program  

Administrative costs 
Administrative costs may account for no more than twenty percent (20%) of the total block grant award and may include 
those costs incurred by the block grant recipient to administer the grant, or costs by subgrantees to perform those tasks 
necessary to fulfill the deliverables outlined in these guidelines. Administrative costs include: 

• Office space  
• Supplies  
• Legal or management oversight  
• Prorated general liability, Workers' Compensation (may be included in payroll), and automotive insurance  
• Equipment costs not included as direct costs in the budget.   

Project development costs and permitting fees 
Block grant funding may be used for project development costs:  

• Preparing project plans, specifications and cost estimates that will result in a specific project  
• Acquiring permits for specific, future on-the-ground projects   
• Analysis required to support complete CEQA and or NEPA documentation  
• Performing necessary cultural resources, biological, botanical, aquatic, soil, hydrologic, wildlife, timber, or other 

studies/surveys and/or developing necessary project designs related to a specific site or physical project  

Demonstration project implementation costs 
Block grant funding may be used for demonstration project implementation costs including:  

• Preparation of bid packages and contractor documents  
• Performance costs within the scope of the demonstration project including materials, supplies, and equipment  
• Labor and other costs necessary for the physical implementation of the project 
• Pre- and post-project monitoring and adaptive management, including preparation of long-term management plan 

Outreach, Education, and Training  
Block grant funding may be used for Outreach, Education, and Training activities including:  

http://www.calhr.ca.gov/employees/Pages/travel-lodging-reimbursement.aspx
http://www.calhr.ca.gov/employees/Pages/travel-personal-vehicle.aspx
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• Meeting space 
• Materials 
• Facilitation   

Equipment  
Block grant funding may be used for Equipment purchases that will build capacity within the region to meet the goals of the 
program.  
 
For any equipment purchased or built with funds that are reimbursable as a direct cost of the RFFC project, as determined 
by DOC, the Grantee, Partner, or Subcontractor, as applicable, must be the sole owner on title. During the Project 
Completion Period, equipment must be dedicated to the described use in the same proportion and scope as was in the 
Grant Agreement, unless DOC agrees otherwise in writing. On completion or early termination of the Grant Agreement, the 
State will either require that the equipment be returned or authorize the continued use of such equipment at the Project 
Area; in making that determination, the State will consider the useful life of the equipment, and the Grantee may be required 
to refund the State for the fair market value of equipment that continues to have a usable life, but is no longer required for 
Project implementation. Grantee will be required to maintain an inventory record for each piece of non-expendable 
equipment purchased or built with funds provided under the terms of a Grant Agreement.  
 
Vehicles  
For any vehicles acquired with funds that are reimbursable as a direct cost of the RFFC Project, the Grantee, Lead Entity, or 
Subcontractor, as applicable, must be the sole owner on title. Vehicles acquired – including, but not limited to, cars, trucks, 
vans – must be maintained in a state of good repair and dedicated to the described use during the grant term and to public 
use for their full useful life. 
 

Ineligible costs 
Ineligible costs are: 

• Costs that are not related to the Regional Forest and Fire Capacity Program 
• Costs that occur outside of the Grant Agreement term  
• Meals, incidentals, tips, per diems, or refreshments for meetings or travel  
• Incentive/participation gifts  
• Out-of-state travel and activities  
• Equipment purchases must be identified in the budget/work plan or approved by the grant manager prior to 

purchase.  

Auditing of fund expenditures 
All expenditures of public funds under this program are subject to audit by the State of California. All grant recipients shall 
maintain books, records, documents and other evidence sufficient to properly reflect the amount, receipt, and disposition of 
all project funds (including state funds, interest earned, and matching funds by the grant recipient) and the total cost of the 
project.   

Purchasing 
Grant recipients are expected to adhere to their competitive bid, internal contracting, and purchasing guidelines. 
Documentation of the grantee’s contracting or purchasing guidelines, processes, and project-specific approvals may be 
requested in the event of an audit by the State of California.   

Loss of Funding 
Work performed under the grant agreement is subject to availability of funds through the state's budget process. If funding for 
the grant agreement is reduced, eliminated, or delayed by the Budget Act or through other budget control actions, the 
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Department will have the option to cancel the grant agreement, offer to the grantee a grant agreement amendment reflecting 
the reduced amount, or suspend work.   

In the event of cancellation of the grant agreement or suspension of work, the Department will provide written notice to the 
grantee and be liable only for payment for any work completed pursuant to the grant agreement up to the date of the written 
notice. The Department will have no liability for payment for work carried out or undertaken after the date of written notice of 
cancellation or suspension. In the event of a suspension of work, the Department may remove the suspension of work by 
written notice to the grantee. The Department will be liable for payment for work completed from the date of written notice of 
the removal of the suspension of work, consistent with other terms of the grant agreement. In no event will the Department be 
liable to the grantee for any costs or damages associated with any period of suspension, nor will the Department be liable for 
any costs if, after a suspension, no funds are available and the grant agreement is then cancelled based on budget actions. 

Actions of the grantee that may lead to suspension or cancellation of the grant agreement include, but are not limited to: 

• Failure to execute an agreement within three months of receiving an official funding notification  
• Failure to submit required documentation within the time periods specified in the grant agreement 
• Change in project scope, schedule, or budget without prior approval 
• Failure to complete the project 
• Failure to demonstrate sufficient progress 
• Failure to submit evidence of environmental or permit compliance as specified by the grant agreement 
• Failure to comply with applicable laws or grant requirements 

Confidentiality and Publicity 
Details, documents, and any other materials related to this program, such as applications, grant agreements, reports, 
expenditures, photos, etc., are public records that may be publicly released in accordance with the California Public Records 
Act (Cal. Gov. Code §§ 6250 et seq.). 
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Section 5: Definitions and Reference Material 

Definitions 
Collaboration: Partnership or cooperation involving multiple and diverse stakeholders (including agencies, as appropriate) 
to improve natural resource conditions within the same watershed in ways that do not duplicate efforts. 

Department: California Department of Conservation. 

Reasonable costs: A cost that, in its nature and amount, does not exceed that which would be incurred by a prudent 
person under the circumstances prevailing at the time the decision was made to incur the cost. In determining 
reasonableness of a given cost, consideration must be given to: 

• Whether the cost is of a type generally recognized as ordinary and necessary for the operation of the entity or the 
proper and efficient performance of the project. 

• The restraints or requirements imposed by such factors as: sound business practices; arm's-length bargaining; 
federal, state, local, tribal, and other laws and regulations; and terms and conditions of this project. 

• Market prices for comparable goods or services for the geographic area. 

• Whether the individuals concerned acted with prudence in the circumstances considering their responsibilities to its 
employees, the public at large, and the state. 

• Whether the cost significantly deviates from the acquiring entity’s established practices and policies regarding the 
incurrence of costs. 

Watershed: All land enclosed by a continuous hydrologic drainage divide and lying upslope from a specified point on a 
stream, river, lake, or other waterbody.  Total land areas draining to any point in a stream.   

Reference material 
• California Wildfire and Forest Resilience Action Plan, January 2021, California Forest Management Task Force 

• California Forest Carbon Plan: Managing our Forest Landscapes in a Changing Landscape, May 2018, California 
Natural Resources Agency, California Environmental Protection Agency, California Department of Forestry and Fire 
Protection 
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Appendix A: Regions Map 
 

The following map is a general representation of the 4 geographic regions that guide funding allocations. Specific 
regional block grantee jurisdictions within these regions are not identified.  
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