






























reducing our ability to produce cannabis at a competitive rate, an absolutely necessary 
component for the long term success of our farm.  Significant financial burdens for small 
independently owned farms such as this may irrevocably seal our financial insolvency. 
By year end 2020, Lucy Gulch will have applied for two other grants in attempts to 
secure additional funding in order to see this project through to completion and maintain 
financial solvency.  
 
Economic Impacts:  
Direct Economic Impacts  
Completing the Lucy Gulch Culvert Upgrade project will not only help Lucy Gulch to 
satisfy the terms required by the SWRCB but will positively affect the environment and 
the long term prospect of growing cannabis in this unique micro climate.  By enhancing 
the long term prospect of cannabis cultivation on this site it can be reasoned that there 
is far greater likelihood of job retention and the potential for growth for this farm in the 
short term as well as long term.  In 2021 we anticipate hiring two additional full time 
employees.  Additionally, long term revenu to the county through excise tax collection 
will be maintained, and potentially increased, provided the county continues to outline a 
path forward for those coming into compliance.  We are in the process of petitioning for 
an increase in permitted square footage through the county.  
 
At the completion of this project, Lucy Gulch will have put all almost $100,000, total 
project costs, back into the local economy. Humboldt county is our home and we 
understand the importance of reinvesting in our community. 
 
Indirect Economic Impacts 
ABOVE, Lucy Gulch’s estate brand, has set itself apart by emphasizing its unique 
terroir, positive environmental practices, and quality.  Part of our marketing approach 
includes emphasizing our Humboldt county origins to which Humboldt county and its 
cannabis community intrinsically benefit from these marketing efforts.  In turn, the more 
financially successful our company is as a whole the more of our harvest we can put 
into production under our brand and the more we are able to directly connect to 
consumers relating our Humboldt county story and adding to the reputation of Humboldt 
county cannabis.  Additionally our brand helps to showcase the diversity of terroir within 
Humboldt county, renowned for quality in cannabis cultivation.  
 
Civic Engagement 
In response to the 2020 fires, and our feelings of indebtedness towards local fire crews, 
Lucy Gulch pledged to donate 10% of all sales in the month of September.  This 
amounted to $972 which we split between the Mad River Volunteer Fire Department 
and the Hyampom Volunteer Fire Department.  Although this did not amount to any 
great sum for either department, they were grateful.  We plan to make similar pledges or 
donations, to various groups, annually for the life of our company.  
  
Lucy Gulch is proud to be an active member of the Humboldt county community and a 
member of the Humboldt County Grower’s Association.  



 
 
Environmental Impacts:  
Direct Environmental Impacts 
The completion of the Lucy Gulch Culvert Upgrade project will have a positive 
environmental impact on the cultivation site and downstream waterways.  Enlarging the 
culverts allows for the passage for larger debris and water volume to flow naturally 
downstream, reinforces the existing roads, and reduces the potential for sediment 
runoff.  Allowing for the passage of larger debris and water volume in years of increased 
rain and snowfall keeps our downstream waterways flowing as unobstructed and 
sediment free as possible helping to maintain healthy habitats for fish and wildlife.  
 
Indirect Environmental Impacts  
Lucy Gulch has placed a strong emphasis on maintaining the picturesque environment 
in which it cultivates from its first days on the site.  Forest maintenance has always been 
a top priority to protect against wildfires and for the overall health of the forest.  After 
being ravaged by fires in 2015 we have devoted countless labor hours to forest cleanup 
and restoration.  Performing small control burns, burning piles of underbrush, falling 
dead and diseased trees, and splitting usable downed trees into firewood, account for 
hundreds of paid hours for our employees.  The continuation of profitable cannabis 
cultivation on this site will be the catalyst for ongoing best forest management practices.  
 
Project Process: 
In April of 2020 Lucy Gulch hired Pacific Watershed and Associates to complete a Site 
Management Plan to satisfy the SWRCB General Order at a cost of approximately 
$7,500.  Per that plan, in September of 2020 Lucy Gulch completed four of the six 
stream crossing remediations which included upgrading three culverts significantly and 
improving erosion control measures on the remaining unculverted stream crossing by 
adding a sizeable amount of rock on both sides of the road.  The culverts were 
purchased, an excavator and dump truck were rented, and a professional equipment 
operator and assistant laborer were hired for this portion of the project.  Completing this 
portion of the project took about three weeks in total and 120 hours of labor for the 
equipment operator and 85 hours for the assistant laborer.  The remaining scope of 
work to be completed in 2021 requires upgrading two of the largest culverts.   A rental 
excavator, dump truck, and a professional equipment operator will once again be 
utilized.  We expect that the remaining portion of the project will require about 1 month 
to complete and about 200 hours of labor split between a professional equipment 
operator and an assistant laborer.  
 
Lucy Gulch paid outright for the portion of the project already completed in September 
of 2020 including, three culverts, equipment rental, and machine operator through sales 
revenue, an approximate $32,500.  We anticipate the total remaining expenses to be 
about equal to those already incurred.  This project does have a deadline of October 
1st, 2021 as determined by SWRCB and California Department of Fish and Wildlife 
(CDFW).  
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