LORA CANZONERI, At-Large

RICH AMES, At-Large

SEAN ROBERTSON, Fire Chiefs Assoc.

WILLIAM HONSAL, Sheriff's Office
“JUSTIN ROBBINS, Vice-Chair - Alternate

EDDIE MORGAN, Alternate

GLENN ZIEMER, Chair —First District
ERMIE BRANSCOMIB, Second District
GINGER CAMPBELL, Third District
NICHOLAS KOHL, Fourth District
SCOTT BINDER, Fifth District

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
o ,APP ICATION FOR FUNDING

. 'The Humboldt County Cltlzens Advnsory Commlttee on Measure Z Expendltures is now acceptlng appllcatlons for

L ,gfundlng Measure Z, Humboldt Countys Pubhc Safety/Essenual Services Measure, |s a haIf—cent s : es tax passed

o ‘, ;by the voters of Humboldt County durlng the November 2014 general elect|on

: 'The Advrsory Commlttee meets on each Thursday in March to rewew appllcatlons and WIII make recom endatlons
!to the Humboldt County Board of Supe'_ sors in Apr|| ' : S S : S -

b Appllcatlons for fundmg must be flled wnth ,he County Admmlstratlve Off' ce BY 5: 00 PM 40: FEB UARY 15

= ",_2021 Postmarks are not acceptable for meetmg thls deadlme

i ;," Agency Name: o Contact Person/T |tIe

|Humboldt County Sherlff's Office (HCSO) ’ " | ] |W|II|am Honsal Sherlff/Coroner/Publlc Admlnlstrator I
, 'Malth Address L ’ Phone Number 4 ; o‘ | 1 4 :
. |8264th Street — ‘ ' — k E [For-2683611 | ‘ - ]
: ;’C|ty o e . Zip code ,:' Ema|| address: | L . ?‘
 [Eureka | ',|9s501 — 1 ,|yyhonsal@oo.humboldt.ca’.us’ — 'u T
1 Amount of MeasureZFundmg Requested for FY 2021-22 ' $’ (252,034 — — ]

- 2. Entlty Type
': . Humboldt County Department k
|:| Contract Serwce Provider to Humboldt County’
| ] Local‘ Government Entity
’ [[] Private Service Provider
[[] Non-Profit Service Provider
[[] Other (Describe Below)

, Cther: |

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2021-22 Application for Funding' e




3. Descrlbe how the scope of your proposal flts the mtent of Measure Z Speclf' caIIy,y how erI it malntam

o ‘and improve publlc safety and essentral servrces, as descrlbed on the prevrous page‘?‘(750 character
= ;Ilmlt) - Coa o e ~ :

Law enforcement agencies are using body-worn cameras (BWC) in various ways: to improve evidence collection, to|
strengthen officer performance and accountability, to enhance agency transparency, to document encounters

between police and the public, and to investigate and resolve complaints and officer- involved incidents. HCSO
~ |does not have BWC's for any of its Sheriff Deputies. HCSO believes adding BWC's to its force fits the intent of

- [Measure Z in investigating crimes and in helping to retain and recruit Deputies which will in turn help to ensure

0 " -~ limit)

~|on-duty Sheriff's Deputy coverage.

4. Please prowde a brlef descrlptlon of the proposal for whlch you are seeklng fundm' (1 500 charact

|Hcsois proposing adding BWC's for it's Sheriff Deputles The device HCSO would like to use involves a cellular
 |telephone with a proprietary application downloaded. The application converts the cellular phone into a BWC but
also allows the phone to function as it was designed. This option has a significant costs savings versus other

. [stand-alone systems. HCSO Deputies already have the cellular telephones, so the proposal is to add the cost of
- |software and the staff necessary to manage a BWC program.

|HCSO has learned through other agencies that have deployed BWC's that there is a large community demand to
review and a legal mandate to release BWC footage. As a result, the implementation of this program will require

~ |the addition of two personnel. The amount of footage that is collected daily as well as the need to redact sensitive
and/or confidential information necessitates the additional personnel. Additionally, any footage that may be used in |
~|la criminal case is required to be duplicated, multiple times so copies can be presented to the District Attorney’s
Office as well as defense attorneys. The review, redaction and ultimate dissemination of BWC footage will be time
“|consuming but is necessary to meet legal mandates as well as the transparency the public demands. HCSO is

requesting the addition of a Public Information Specialist and Crime Analyst to meet these mandates.
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5 How have you developed a plan for sustainability, mcludlng dlversmcatlon of fundlng sources, for
i your proposal to carry on W|thout rellance on future Measure Z funds'? (750 character I|m|t)

~ HCSO requested an additional Humboldt County General Fund Allocation for the BWC's and 2 positions as part of
|the Fiscal Year 2020-2021 budget process but was denied. HCSO is not aware of any other funding sources to
‘[fund the BWC's and positions other than General Fund and Measure Z funds.

6 If thls req ' for the contmuatlon or expansmn of an eX|stmg programls' rV|ce, what ‘|s the current :
source of fundmg for that programlserwce? (500 character I|m|t)

Not applicable.

7 If yo' are a’f arded Measure Z funds, how do you plan to Ieverage these funds to secure addltlonal
grants contrlbutlons or commumty support‘? (500 character hmlt)

Humboldt County voted to continue Measure Z funding in support of the great work our county wide safety and law
enforcement staff provide to our community. Adding BWC's to increase transparency, aid in crime investigations,

and improve recruitment and of retention of Sheriff Deputies will continue to build the communities confidence that
their Measure Z dollars are adding value.
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8. Will the proposal require new or expanded activity on the part of another entity to be fully functional
and effective? If so, name the entity and describe what participation would look like. (750 character limit)

The proposal would require some participation from Humboldt County Information Technology Department to vet
the new software to ensure the program meets county security standards. The BWC footage would reside in a

secure cloud environment versus local servers, so the on-going participation of county IT is anticipated to be
minimal.

9. Are there recurring expenses associated with this application, such as personnel costs?
O No (® Yes

If Yes, detail those expenses here: (500 character limit)

Public Information Officer - $93,897

Crime Analyst - $90,737

On-Going Annual Software Costs - $56,400

Total on-going Program and Personnel Costs: $241,034

REQUIRED ATTACHMENTS - Be sure to include the following with your application

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years, please
provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if your
agency is approved for funding.

| declare under penalty of perjury under the laws of the State of California that the above statements and all
attachments are true and correct.
e /7

Date: [2-16-202) | Signature: | U H~H~ L |
' o | <

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office * 825 Fifth Street, Suite 112 * Eureka, CA 95501-1153 * cao@co.humboldt.ca.us
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Attachment Il - Exhibit E
Budget

Agency Name

Invoice Date: Invoice # MZ-

Invoice Period:

Descriptions Amounts Approved Budget Remaining Balance

A. Personnel Costs
Title: Public Information Specialist
Salary and Benefits Humboldt County Range 427, Step B $28.05
Calculation: Salary and Benefits from the Personnel Projections Worksheet

(93,897.00)

Responds to public records requests, provides support to senior
Duties Description: management staff in public information activities.

Title: Crime Analyst
Salary and Benefits Humboldt County Range 419, Step B $26.95

Calculation: Salary and Benefits from the Personnel Projections Worksheet -90737

Provides varied analytical support related to crime and criminal
Duties Description: intelligence in support of county law enforcement activities.

Total Personnel: 184,634.00 0.00 (184,634.00)
B. Operational Costs (Rent, Utilities, Phones, etc.)

Title: Body-worn camera software implementation fee

Description: One-time charge to implement and train on the software i $5,000

Title: Body-worn camera mounting solution

Device to mount the phone to the Deputy so it can be used as a body-
Description: worn camera. 100 x $60

Title: Body-worn camera software

Description: Annual cost of 100 licenses

Title:

Description:

Title:

Description:

Total Operating Costs: $67,400 0 0
C. Consumables/Supplies (Supplies and Consumables should be separate)

Title:

Description:

Title:

Description:

Title:

Description:

Title:

Description:

Total Consumable/Supplies: $0 0 0
D. Transportation/Travel (Local and Out-of-County should be separate)

Title:

Description:

Title:



Invoice Date:

Descriptions

Attachment Il - Exhibit E
Budget

Agency Name

Invoice # MZ-
Invoice Period:

Amounts Approved Budget Remaining Balance

Description:

Title:

Description:

E. Fixed Assets

Total Transporation/Travel Costs: 0 0 0

Title:

Description:

Title:

Description:

Total Other Costs: 0 0 0

Invoice Total: 252,034.00 0.00 (184,634.00)



