MEMORANDUM OF UNDERSTANDING
BETWEEN
COUNTY OF HUMBOLDT
AND
HUMBOLDT COUNTY FIRE CHIEF’S ASSOCIATION
FOR FISCAL YEAR 2018-2019

This Memorandum of Understanding (“MOU”), entered into this & __ day of __OCtobey, 2018, by
and between the County of Humboldt, a political subdivision of the State of California, hereinafter
referred to as “COUNTY,” and the Humboldt County Fire Chief’s Association, a California non-profit
corporation, hereinafter referred to as “HCFCA,” is made upon the following considerations:

WHEREAS, California Government Code Section 26227 provides that the board of supervisors of
any county may appropriate and expend money from the county’s general fund to finance programs
deemed to be necessary to meet the social needs of the population of the county, including, but not limited
to, the areas of health, law enforcement and public safety; and

WHEREAS, COUNTY placed a one-half (.5) cent local sales and use tax measure, known as
“Measure Z,” on the November 2014 ballot to maintain and improve essential services; and

WHEREAS, Measure Z was passed by the voters of Humboldt County on November 4, 2014 and
became operative on April 1, 2015; and

WHEREAS, due to the passage of Measure Z, COUNTY has additional funding to maintain and
improve essential services, including, without limitation: law enforcement services; emergency response
services; illegal marijuana cultivation enforcement and prevention; child abuse enforcement and
prevention; crime investigation and prosecution; substance abuse rehabilitation; mental health treatment:
rural fire protection, road repairs; and other necessary services relating to the areas of health, law
enforcement and public safety; and

WHEREAS, COUNTY created a nine (9) member Citizens Advisory Committee to review Measure
Z funding applications and make recommendations to the Humboldt County Board of Supervisors; and

WHEREAS, on February 22, 2018, HCFCA submitted a Measure Z application to the Citizens’
Advisory Committee requesting an allocation in the amount of Three Million Five Hundred Eighty-Three
Thousand Seven Hundred Sixty-Nine Dollars ($3,583,769.00) for the purpose of paying the costs and
expenses associated with purchasing fire-related equipment and other necessary supplies, including,
without limitation, protective clothing, fire hoses and materials to build fire station and training facilities,
the provision of Emergency Services and providing planning-related services, which is attached hereto as
Exhibit A — Application for Measure Z Funding — and incorporated herein by reference; and

WHEREAS, on June 26, 2018, the Humboldt County Board of Supervisors approved the Measure Z
application submitted by HCFCA in the amount of Two Million Two Hundred Ninety Thousand Five
Hundred Thirty-Six Dollars ($2,290,536.00) through June 30, 2019.

WHEREAS, COUNTY and HCFCA desire to enter into an agreement which sets forth each party’s
rights and responsibilities regarding the expenditure of Measure Z funds allocated to HCFCA.

NOW THEREFORE, in consideration of the foregoing, and of the mutual promises contained herein,
the parties hereto agree as follows:
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1. DEFINITIONS:" . = :- : MR IE
A. Service Gap Area. ' As used herein, the term “Service Gap Area” shall mean the geographic
area bordering the Kneeland, Blue Lake and Willow Creek Fire Protection Districts, that does
- not fall within any of the aforementioned district boundaries, with the majority of the ‘afed '
being’ the Highway 299 corridor between Willow Creek and Blue Lake; and Maple Creek,
Butler Valley, Snow Camp, Friday Ridge, Three Creeks, Horse Mountain, Chezem, and
Redwood Valley areas, excluding the Korbel contract area, “hroe e
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B. Emergency Ser.v1ces; As used berein, the term “Emergency Services” shall mean services "2 4. ~u
~ provided within the scope of typical firefighter activities, including, without limitation, basic "~ ¢
life support and physical rescue.

2. COUNTY OBLIGATIONS:

A. Payment of Fquipment-Related Purchases. COUNTY shall directly pay vendors for the
purchase of fire-related equipment and other necessary supplies, including, without limitation,

protective clothing, fire hoses materials to build fire station and training facilities, upon receipt
of approved invoices and adequate proof that either an informal bid process was utilized or that
the requirements associated with sole source purchases were met.

B. Payment of Dispatch Fees. COUNTY shall directly pay dispatch fees to the California
Department of Forestry and Fire Protection upon receipt of approved invoices from HCFCA.

C. Payment for Fmergency Services. COUNTY shall directly pay HCFCA for Emergency
Services provided in the Service Gap Area by the Blue Lake, Kneeland and Willow Creek Fire
Protection Districts upon receipt of approved invoices from HCFCA.

D. Payment for Planning-Related Services. COUNTY shall directly pay HCFCA for the provision
of planning-related services regarding fire district boundaries upon receipt of approved invoices
from HCFA.

3. HCFCA OBLIGATIONS:

A.  Equipment-Related Purchases. HCFCA shall submit to COUNTY approved invoices which
include the cost of each item purchased and the name and address of each fire district receiving
such items, along with proof that either an informal bid process was utilized or that the -
requirements associated with sole source purchases were met, for each equipment-related
purchase made hereunder. All equipment and fixed assets purchased pursuant to the terms and

conditions of this MOU shall become the property of HCFCA.

B. Dispatch Fees. HCFCA shall submit to COUNTY approved invoices for any and all state: .
dispatch fees incurred pursuant to the terms and conditions of this MOU. o

C. Emergency éerviccs HCFCA shall submit to COUNTY approved invoices for ail Emergency _
" Services provided.in the: Serv1ce Gap Area by the Blue Lake, Kneeland and Willow Creek'Fire® . : I."
Protection Districts.2 ¢ .7+ - oty L e e

D. Planning-Relatéd Sérvices.. : HCFCA shall submit to COUNTY approved invoices for. all i ¢.me' .’
"' planning-related services regarding fire district boundaries provided pursuant to the terms and ¢
conditions of this MOU.
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E. Quarterly and Final Reports. HCFCA will provide quarterly and final reports to COUNTY as

set forth in Exhibit B — Quarterly and Final Summary Reports, which is attached hereto and”

incorporated herein by reference. Any and all quarterly and final reports required hereunder
shall be prepared using the COUNTY’s standard Measure Z report form, which is attached
hereto as Exhibit C — Quarterly and Final Report Form and incorporated herein by reference.

F.  Social Media. HCFCA. will post summaries of the information contained in the quarterly and
final reports submitted pursuant to the terms and conditions of this MOU on HCECA-
maintained social media accounts as set forth in Exhibit D — Social Media Reporting
Requirements — which is attached hereto and incorporated herein by reference. For purposes of
this MOU, social media includes, but is not limited to, Facebook, Twitter, Instagram and
Snapchat.

G. Recognition of Measure Z Funding. HCFCA shall cooperate with COUNTY efforts to
recognize Measure Z funding. Such recognition may take the form of press releases, photos
and adhesives to equipment.

4. TERM;

This MOU shall begin on July 1, 2018 and shall remain in full force and effect until June 30, 2019,
unless sooner terminated as provided herein.

5. TERMINATION:

A.  Breach of Contract. If, in the opinion of COUNTY, HCFCA fails to adequately fulfill its
obligations hereunder within the time limits specified herein, or otherwise fails to comply with
the terms of this MOU, or violates any ordinance, regulation, or other law applicable to its
performance herein, COUNTY may terminate this MOU immediately, upon notice.

B. Without Cause. COUNTY may terminate this MOU without cause upon thirty (30) days
advance written notice.to HCFCA. Such notice shall state the effective date of the termination.

C. Insufficient Funding. COUNTY’s obligations under this MOU are contingent upon the
availability of local funding resulting from the sales and use tax established by Measure Z. In
the event such funding is reduced or eliminated, COUNTY shall, at its sole discretion,
determine whether this MOU shall be terminated, COUNTY shall provide HCFCA seven (7)
days advance written notice of its intent to terminate this MOU due to insufficient funding.

D. Compensation Upon Termination. In the event this MOU is terminated, HCFCA shall be
entitled to compensation for any and all uncompensated costs and expenses incurred pursuant
to the terms and conditions of this MOU through and including the effective date of such
termination. However, this provision shall not limit or reduce any damages owed to COUNTY
due to a breach of this MOU by HCFCA.

6. COMPENSATION:

A. Maximum Amount Pavable. The maximum amount payable by COUNTY for costs and ..

expenses incurred pursuant to the terms and conditions of this MOU is Two Million Two

Hundred Ninety Thousand Five Hundred Thirty-Six Dollars ($2,290,536.00). HCFCA agrees.

to perform all of its obligations hereunder for an amount not to exceed such maximum dollar
amount. However, if the allocation of local funding resulting from the sales and use tax
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established by Measure Z is reduced or eliminated, COUNTY may, by amendment, reduce the
maximum amount payable hereunder, or terminate this MOU as provided herein,

B.  Schedule of Rates. HCFCA shall set forth the specific rates and costs applicable to this MOU
using the COUNTY’s standard Measure Z budget form, which is attached hereto as Exhibit E —
Schedule of Rates and incorporated herein by reference.

C.  Additional Costs and Expenses. Any additional costs and expenses not otherwise provided for
herein shall not be incurred by HCFCA, or compensated by COUNTY, without written
authorization by COUNTY. All unauthorized costs and expenses incurred above the maximum
payable amount set forth herein shall be the respon81b1hty of HCFCA. HCFCA shall notify
COUNTY, in writing, at least six (6) weeks prior to the date upon which HCFCA estimates
that the maximum payable amount will be reached.

7. PAYMENT:

HCFCA shall submit to COUNTY invoices for all costs and expenses incurred pursuant to the terms
and conditions of this MOU. Invoices shall be in the format set forth in Exhibit F — Measure 7,
Invoice Form, which is attached hereto and incorporated herein by reference. HCECA shall submit 2
final undisputed invoice for payment no more than thirty (30) days following the expiration or
termination date of this MOU. Payment for costs and expenses incurred pursuant to the terms and
conditions of this MOU will be made within thirty (30) days after the receipt of approved invoices.
All invoices submitted by HCFCA shall be sent to COUNTY at the following address:

COUNTY: Humboldt County Administrative Office
Attention: Elishia Hayes, Senior Administrative Analyst
825 Fifth Street, Room 112
Eureka, California 95501

8, NOTICES:

Any and all notices required to be given pursuant to the terms of this MOU shall be in writing and
cither served personally or sent by certified mail, return receipt requested, to the respective addresses
set forth below. Notice shall be effective upon actual receipt or refusal as shown on the recclpt
obtained pursuant to the foregoing.

COUNTY: Humboldt County Administrative Office
Attention: Amy 8. Nilsen, County Administrative Officer
825 Fifth Street, Room 112
Eureka, California 95501

HCFCA:  Humboldt County Fire Chief’s Association
Attention: Justin McDonald, President
533 C Street
Eureka, California 95501

9. RECORD RETENTION AND INSPECTION:

A. Maintenance and Preservation of Records. HCFCA agrees to timely prepare accurate and
complete financial, performance and payroll records, documents and other evidence relating to
the costs and expenses incurred pursuant to the terms and conditions of this MOU, and to
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maintain and preserve said records for at least three (3) years from the date of final payment
hereunder, except that if any litigation, claim, negotiation, audit or other action is pending, the
records shall be retained until completion and resolution of all issues arising therefrom. Such
records shall be original entry books with a general ledger itemizing all debits and credits for
the equipment-related purchases made, dispatch fees incurred, and planning related services
provided, pursuant to the terms and conditions of this MOU.

B. Inspection of Records. Pursuant to California Government Code Section 8546.7, all records,
documents, conditions and activities of HCFCA, and its subcontractors, related to the costs and
expenses incurred pursuant to the terms and conditions of this MOU, shall be subject to the
examination and audit of the California State Auditor and any other duly authorized agents of
the State of California for a period of three (3) years after the date of final payment hereunder.
HCFCA hereby agrees to make all such records available during normal business hours to
inspection, audit and reproduction by COUNTY and any other duly authorized local, state
and/or federal agencies. HCFCA further agrees to allow interviews of any of its employees
who might reasonably have information related to such records by COUNTY and any other

* duly authorized local, state and/or federal agencies. All examinations and audits conducted
under this section shall be strictly confined to those matters connected with the performance of
this MOU, including, without limitation, the costs of administering this MOU.

C.  Audit Costs. In the event of an audit exception or exceptions related to the costs and expenses
incurred pursuant to the terms and conditions of this MOU, the party responsible for not
meeting the requirements set forth herein shall be responsible for the deficiency and for the cost
of such audit. If the allowable expenditures cannot be determined because HCFCA’s
documentation is nonexistent or inadequate, according to gemerally accepted accounting
practices, the questionable cost shall be disallowed by COUNTY.

10. MONITORING:

HCFCA agrees that COUNTY has the right to monitor all activities related to this MOU, including,
without limitation, the right to review and monitor HCFCA's records, programs or procedures, at any
time, as well as the overall operation of HCFCA’s programs, in order to ensure compliance with the
terms and conditions of this MOU. HCFCA will cooperate with a corrective action plan, if
deficiencies in HCFCA’s records, programs or procedures are identified by COUNTY. However,
COUNTY is not responsible, and will not be held accountable, for overseeing or evaluating the
adequacy of HCFCA’s performance hereunder.

11. CONFIDENTIAL INFORMATION:

A. Disclosure of Confidential Information. In the performance of this MOU, HCECA may receive
information that is confidential under local, state or federal law. HCFCA hereby agrees to
protect all confidential information in conformance with any and all applicable local, state and
federal Iaws, regulations, policies, procedures and standards, including, but not limited to:
California Welfare and Institutions Code Sections 827, 5328, 10850 and 14100.2; California
Health and Safety Code Sections 1280.15 and 1280.18; the California Information Practices
Act of 1977, the California Confidentiality of Medical Information Act (“CMIA”); the United
States Health Information Technology for Economic and Clinical Health Act (“HITECH Act™);
the United States Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) and
any current and future implementing regulations promulgated thereunder, including, without
limitation, the Federal Privacy Regulations contained in Title 45 of the Code of Federal
Regulations (“C.F.R.”) Parts 160 and 164, the Federal Security Standards contained in 45
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C.E.R. Parts 160, 162 and 164 and the Federal Standards for Electronic Transactions contained
in 45 C.F.R. Parts 160 and 162, all as may be amended from time to time.

Continuing Compliance with Confidentiality Iaws. The parties acknowledge that local, state
and federal laws, regulations, and standards pertaining to confidentiality, electronic data
security and privacy are rapidly evolving and that amendment of this MOU may be required to
ensure compliance with such developments. Each party agrees to promptly enter into
negotiations concerning an amendment to this MOU embodying written assurances consistent
with the standards and requirements of HIPAA, the HITECH Act, the CMIA and any other
applicable local, state and federal laws, regulations or standards,

12. NON-DISCRIMINATION COMPLIANCE:

A,

Professional Services and Employment. In connection with the execution of this MOU,
HCFCA, and its subcontractors, shall not unlawfully discriminate in the provision of
professional services or against any employee or applicant for employment because of: race;
religion or religious creed; color; age (over forty (40) years of age); sex, including, without
limitation, gender identity and expression, pregnancy, childbirth and related medical
conditions; sexual orientation, including, without limitation, heterosexuality, homosexuality
and bisexuality; national origin; ancestry; marital status; medical condition, including, without
limitation, cancer and genetic characteristics; mental or physical disability, including, without
limitation, HIV status and AIDS; political affiliation; military service; denial of family care
leave; or any other classifications protected by local, state or federal laws or regulations.
Nothing herein shall be construed to require employment of unqualified persons.

Compliance with Anti-Discrimination Laws. HCFCA further assures that it, and its
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act
of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 1990;
the California Fair Employment and Housing Act; California Civil Code Sections 51 et, 5€q.;
California Government Code Sections 4450, et seq.; California Welfare and Institutions Code
Section 10000; Division 21 of the California Department of Social Services Manual of Policies
and Procedures; United States Executive Order 11246, as amended and supplemented by
United States Executive Order 11375 and 41 C.F.R. Part 60; and any other applicable local,
state and/or federal laws and regulations, all as may be amended from time to time. The
applicable regulations of the California Fair Employment and Housing Commission
implementing California Government Code Section 12990, set forth in Sections 8101, et seq.
of Title 2 of the California Code of Regulations, are incorporated into this MOU by reference
and made a part hereof as if set forth in full.

13. NUCLEAR FREE HUMBOLDT COUNTY ORDINANCE COMPLIANCE:

1111

By executing this Agreement, HCFCA certifies that it is not a Nuclear Weapons Contractor, in that

HCFCA is not knowingly or intentionally engaged in the research, development, production or

testing of nuclear warheads, nuclear weapons systems or nuclear weapons components as defined by
the Nuclear Free Humboldt County Ordinance. HCFCA agrees to notify COUNTY immediately if it
becomes a Nuclear Weapons Contractor as defined above. COUNTY may immediately terminate
this MOU if it determines that the foregoing certification is false or if HCFCA subsequently becomes
a Nuclear Weapons Contractor. :
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14. INDEMNIFICATION:

A. Hold Harmless, Defense and Indemnification. HCFCA shall hold harmless, defend and
indemnify COUNTY and its agents, officers, officials, employees and volunteers from and
against any and all claims, demands, losses, damages, liabilities, expenses and costs of any kind
or nature, including, without limitation, attorney’s fees and other costs of litigation, arising out
of, or in connection with, HCFCA’s negligent performance of, or failure to comply with, any of
the duties and/or obligations contained herein, except such loss or damage which was caused
by the sole negligence or willful misconduct of COUNTY.

B. Effect of Insurance. Acceptance of the insurance required by this MOU shall not relieve
HCFCA from liability under this provision. This provision shall apply to all claims for
damages related to HCFCA’s performance hereunder, regardless of whether any insurance is
applicable or not. The insurance policy limits set forth herein shall not act as a limitation upon
the amount of indemnification or defense to be provided by HCFCA hereunder.

15. INSURANCE REQUIREMENTS:

This MOU shall not be executed by COUNTY, and HCFCA is not entitled to any rights hereunder,
unless certificates of insurance, or other sufficient proof that the following provisions have been
complied with, are filed with the Clerk of the Humboldt County Board of Supervisors.

A. General Insurance Requirements. Without limiting HCFCA’s indemnification obligations
provided for herein, HCFCA shall, and shall require that all subcontractors hereunder, take out
and maintain, throughout the entire period of this MOU, and any extended term thereof, the
following policies of insurance placed with insurers authorized to do business in the State of
California and with a current A.M. Bests rating of no less than A: VII or its equivalent against
personal injury, death and property damage which may arise from, or in connection with, the
activities of HCFCA and its agents, officers, directors, employees, assignees or subcontractors:

1.  Comprehensive or Commercial General Liability Insurance at least as broad as Insurance
Services Office Commercial General Liability Coverage (occurrence form CG 0001), in
an amount of Two Million Dollars ($2,000,000.00) per occurrence for any one (1)
incident, including, but not limited to, personal injury, death and property damage. If a
general aggregate limit is used, such limit shall apply separately hereto or shall be twice
the required occurrence limit.

2. Automobile/Motor Liability Insurance with a limit of liability of no less than One Million
Dollars ($1,000,000.00) combined single limit coverage. Such insurance shall include
coverage of all owned, hired and non-owned vehicles, and be at least as broad as
Insurance Service Office Form Code 1 (any auto).

3. Workers’ Compensation Insurance, as required by the Labor Code of the State of
California, with statutory limits, and Employers Liability Insurance with a limit of no less
than One Million Dollars ($1,000,000.00) per accident for bodily injury or disease. Said
policy shall contain, or be endorsed to contain, a waiver of subrogation against COUNTY
and its agents, officers, officials, employees and volunteers.

4.  Professional Liability Insurance — Emror and Omission Coverage including coverage in an
amount no less than Two Million Dollars ($2,000,000.00) for each occurrence (Four
Million Dollars ($4,000,000.00) general aggregate). Said insurance shall be maintained
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for the statutory period during which HCFCA may be exposed to liability. HCFCA shall
require that such coverage be incorporated into its professional services agreements with
any other entities.

B.  Special Insurance Requirements. Said policies shall, unless otherwise specified herein, be
endorsed with the following provisions:

1.  The Comprehensive or Commercial General Liability Policy shall provide that COUNTY
and its agents, officers, officials, employees and volunteers, are covered as additional
insured for liability arising out of the operations performed by or on behalf of HCFCA.
The coverage shall contain no special limitations on the scope of protection afforded to
COUNTY or its agents, officers, officials, employees and volunteers. Said policy shall
also contain a provision stating that such coverage:

a.  Includes contractual liability,

b.  Does not contain exclusions as to property damage caused by explosion or collapse
of structures or underground damage, commonly referred to as “XCU Hazards.”

¢.  Isthe primary insurance with regard to COUNTY.
d.  Does not contain a pro-rata, excess only and/or escape clause.
e.  Contains a cross liability, severability of interest or separation of insureds clause.

2. The above-referenced policies shall not be canceled, non-renewed or materially reduced
in coverage without thirty (30) days prior written notice being provided to COUNTY in
accordance with the notice provisions set forth herein. It is further understood that
HCFCA shall not terminate such coverage until COUNTY receives adequate proof that
equal or better insurance has been secured.

3. The inclusion of more than one (1) insured shall not operate to impair the rights of one
(1) insured against another insured, and the coverage afforded shall apply as though
separate policies had been issued to each insured, but the inclusion of more than one (1)
insured shall not operate to increase the limits of the insurer’s liability.

4. For claims related to this MOU, HCFCA’s insurance is the primary coverage to
COUNTY, and any insurance or self-insurance programs maintained thereby are excess
to HCFCA'’s insurance and will not be used to contribute therewith.

5. Any failure to comply with the provisions of this MOU shail not affect the coverage
provided to COUNTY or its agents, officers, officials, employees and volunteers.

6. HCFCA shall furnish COUNTY with certificates and original endorsements effecting the
required coverage prior to execution of this MOU. The endorsements shall be on forms
approved by the Humboldt County Risk Manager or County Counsel. Any deductible or
self-insured retention over One Hundred Thousand Dollars ($100,000.00) shall be
disclosed to, and approved by, COUNTY. If HCFCA does not keep all required policies
in full force and effect, COUNTY may, in addition to any other available remedies, take
out the necessary insurance and deduct the cost of said insurance from the monies owed .
to HCECA under this MOU.
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16.

17.

18.

19.

20,

7. COUNTY is to be notified immediately if twenty-five percent (25%) or more of any
required insurance aggregate limit is encumbered, and HCFCA shall be required to
purchase additional coverage to meet the above-referenced aggregate limits.

C. Insurance Notices, Any and all insurance notices required to be given pursuant to the terms of
this MOU shall be sent to the addresses set forth below in accordance with the notice
provisions described herein. .

COUNTY: County of Humboldt
Attention: Risk Management
825 Fifth Street, Room 131
Eureka, California 95501

HCECA:  Humboldt County Fire Chief’s Association
Attention: Justin McDonald, President
533 C Street
Eureka, California 95501

RELATIONSHIP OF PARTIES:

It is understood that this MOU is by and between two (2) independent entities and is not intended to,
and shall not be construed to, create the relationship of agent, servant, employee, partnership, joint
venture, or any other similar association. Both parties further agree that HCFCA shall not be entitled
to any benefits to which COUNTY employees are entitled, including, but not limited to, overtime,
retirement benefits, leave benefits or workers’ compensation. HCFCA shall be solely responsible for
the acts or omissions of its agents, officers, employees, assignees and subcontractors.

COMPLIANCE WITH APPLICABLE LAWS AND LICENSURE REQUIREMENTS:

HCFCA agrees to comply with any and all local, state and federal laws, regulations and standards
applicable to its performance hereunder. HCFCA further agrees to comply with any and all
applicable local, state and federal licensure and certification requirements.

- PROVISTONS REQUIRED BY LAW:

This MOU is subject to any additional local, state and federal restrictions, limitations, or conditions
that may affect the provisions, terms or funding of this MOU. This MOU shall be read and enforced
as though all legally required provisions are included herein, and if for any reason any such
provision is not included, or is not correctly stated, the parties agree to amend the pertinent section
to make such insertion or correction.

REFERENCE TO LAWS AND RULES:

In the event any law, regulation or standard referred to in this MOU is amended during the term
hereof, the parties agree to comply with the amended provision as of the effective date thereof.

ASSIGNMENT:

Neither party shall delegate its duties nor assign its rights hereunder, either in whole or in part,
without the other party’s prior written consent. Any assignment by HCFCA in violation of this
provision shall be void, and shall be cause for immediate termination of this MOU. This provision
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shall not be applicable to service agreements or other arrangements usually or customarily entered
into by HCFCA to obtain supplies, technical support or professional services.

21. SEVERABILITY:

If any provision of this MOU, or any portion thereof, is found by any court of competent jurisdiction
to be unenforceable or invalid for any reason, such provision shall be severable and shall not in any
way impair the enforceability of any other provision of this MOU.

22, AGREEMENT SHAIL BIND SUCCESSORS:

All provisions of this MOU shall be fully binding upon, and inure to the benefit of, the parties and to
each of their heirs, executors, administrators, successors and permitted assigns.

23. WAIVER OF DEFAULT:

The waiver by either party of any breach or violation of any requirement of this MOU shall not be
deemed to be a waiver of any such breach in the future, or of the breach of any other requirement of
this MOU. In no event shall any payment by COUNTY constitute a waiver of any breach of this
MOU or any default which may then exist on the part of HCFCA. Nor shall such payment impair or
prejudice any remedy available to COUNTY with respect to any breach or default. COUNTY shall
have the right to demand repayment of, and HCFCA shall promptly refund, any funds disbursed to
HCFCA, which COUNTY determines were not expended in accordance with the terms of this MOU.

24. NON-LIABILITY OF COUNTY QFFICIALS AND EMPLOYEES:

No official or employee of COUNTY shall be personally liable for any default or liability under this
MOU.

25. AMENDMENT:

This MOU may be amended at any time during the term of this MOU upon the mutual consent of
both parties. No addition to, or alteration of, the terms of this MOU shall be valid unless made in
writing and signed by the parties hereto.

26. STANDARD OF PRACTICE:

HCFCA warrants that it has the degree of learning and skill ordinarily possessed by reputable
professionals practicing in similar localities in the same profession and under similar circumstances.
HCFCA'’s duty is to exercise such care, skill and diligence as professionals engaged in the same
profession ordinarily exercise under like circumstances.

27. TITLE TO INFORMATION AND DOCUMENTS:

It is understood that any and all documents, information, and reports concerning the subject matter of
this MOU prepared and/or submitted by HCFCA shall become the property of COUNTY. However,
HCFCA may retain copies of such documents and information for its records. In the event this MOU
is terminated, for any reason whatsoever, HCFCA shall promptly turn over afl such information,
writings and documents to COUNTY without exception or reservation.

11
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28.

29,

30.

31.

32,

33.

34,

JURISDICTION AND VENUE:

This MOU shall be construed in accordance with the laws of the State of California. Any dispute
arising hereunder, or relating hereto, shall be litigated in the State of California and venue shall lie in
the County of Humboldt unless transferred by court order pursuant to California Code of Civil
Procedure Sections 394 or 395. -

ADVERTISING AND MEDIA RELEASE:

All informational material related to this MOU shall receive approval from COUNTY prior to being
used as advertising or released to the media, including, but not limited to, television, radio,
newspapers and internet. COUNTY shall provide to HCFCA suggested language, and a Measure Z
Logo, for all press releases. In addition, HCFCA shall inform COUNTY of all requests for
interviews by media related to this MOU before such interviews take place; and COUNTY is entitled
to have a representative present at such interviews. All notices required by this provision shall be
given to the Humboldt County Administrative Officer.

SUBCONTRACTS:

HCFCA shall obtain prior written approval from COUNTY before subcontracting any of the services
to be provided hereunder. Any and all subcontracts shall be subject to all applicable terms and
conditions of this MOU, including, without limitation, the licensing, certification and confidentiality
requirements set forth herein. HCFCA shall remain legally responsible for the performance of all
terms and conditions of this MOU, including work performed by third parties under subcontracts,
whether approved by COUNTY or not.

SURVIVAL:
The duties and obligations of the parties set forth in Section 5(1)) — Compensation Upon
Termination, Section 9 — Record Retention and Inspection, Section 11 — Confidential Information

and Section 14 — Indemnification shall survive the expiration or termination of this MOU.

FORCE MAJEURE:

Neither party hereto shall be liable or responsible for delays or failures in performance resulting from
events beyond the reasonable control, and without the fault or negligence, of such party. Such events
shall include, but not be limited to, acts of God, strikes, lockouts, riots, acts of war, epidemics, acts
of government, fire, power failures, nuclear accidents, earthquakes, unusually severe weather, acts of
terrorism or other disasters, whether or not similar to the foregoing.

CONFLICTING TERMS OR CONDITIONS:
In the event of any conflict in the terms or conditions set forth in any other agreements in place
between the parties hereto and the terms and conditions set forth in this MOU, the terms and
conditions set forth herein shall have priority.

INTERPRETATION:

This MOU, as well as its individual provisions, shall be deeined to have been prepared equally by
both of the parties hereto, and shall not be construed or interpreted more favorably for one (1) party
on the basis that the other party prepared it. .
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35.

36.

37.

INDEPENDENT CONSTRUCTION:

The titles of the sections, subsections and paragraphs set forth in this MOU are inserted for
convenience of reference only, and shall be disregarded in construing or mtcrpretmg any of the
provisions of this MOU.

ENTIRE AGREEMENT:

This MOU contains all of the terms and conditions agreed upon by the parties hereto and no other
agreements, oral or otherwise, regarding the subject matter of this MOU shall be deemed to exist or
to bind either of the parties hereto. In addition, this MOU shall supersede in its entirety any and all
prior agreements, promises, representations, understandings and negotiations of the parties, whether
oral or written, concerning the same subject matter. Any and all acts which may have already been
consummated pursuant to the terms and conditions of this MOU are hereby ratified.

AUTHORITY TO EXECUTE:

Each person executing this MOU represents and warrants that he or she is duly authorized and has
legal authority to execute and deliver this MOU. Each party represents and warrants to the other that
the execution and delivery of this MOU and the performance of such party’s obligations hereunder
have been duly autherized.

[Signatures on Following Page]
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IN WITNESS WHEREQOF, the parties hereto have entered into this MOU as of the first date written
above.

TWO SIGNATURES ARE REQUIRED FOR CORPORATIONS:
(1) CHAIRPERSON OF THE BOARD, PRESIDENT, OR VICE PRESIDENT; AND
(2) SECRETARY, ASSISTANT SECRETARY, CHIEF FINANCIAL OFFICER OR TREASURER.

HUMBOLDT COUNTY FIRE CHIEF'S ASSOCIATION:

By: 2y Date: 8://’// £
Name: :Lﬁﬁﬁ A ML;M&Q
Title: _Resideni  HOFCA

By: %ﬂ V_ Date: X . Z ’—7 ?

Nami; ZLM &Ma’w\
Title: gﬂﬁ"‘*‘\'r\l/ ;

COUNTY OF HUMBOLDT:

By: @ g'/ Date: __ I10/3 /18

Ryan éundbé‘l::g,
Chair Board of Supervisors

INSURANCE AND INDEMNIFICATION REQUIREMENTS APPROVED:

By: _| P Date: __ ] I?—% l L§
Ris\E‘Managen@nt A l '

LIST OF EXHIBITS:

Exhibit A — Application for Measure Z Funding
Exhibit B — Quarterly and Final Summary Reports
Exhibit C - Quarterly and Final Report Form
Exhibit D — Social Media Reporting Requirements
Exhibit E — Schedule of Rates

Exhibit F — Measure Z Invoice Form
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CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

{Advisory Cbmml_ttee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Meosure 2.}

APPLICATION FOR FUNDING

RECEIVED_
Agency Name: Humboldt County Fire Chief's Association FEB 22, 018
Mailing Address: PG Box 7014, Eureka, GA 95501 CAO
Contact Persan; Dale Unea Title: Fire Chief/Applicant
Telephone: 443-9042  E-mail address: samoavid@gmail.com

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: 3,583769.00
-2. ENTITY TYPE - Please check appropriate box. '

a. Humboldt County Department m|
b. Contract Servics Provider to Humbordt County O
¢. Local Government Entity O
d, Private Service Provider 0
a. Non-Profit Service Provider a
f. Other X Humboldt County Fire Chiefs Assaclation

3. Pléase provide brief description of proposal for which you are seeking funding.

The Humboldt County Fire Chiefs Assoclation (HCFCA) is seeking funding in three areas that would directly
benefit volunteer/rural fire agencies. Per the Céunty’s own information regarding Measure Z goals, “valunteer
fire departments and firefighters play critical roles in protecting life and property here In Humboldt County.
Additional resources will help maintain rural fire and ambulance protection services; allowing our first
responders to better - and more safely - protect County residents”. These funding requests will be utilized to
directly support this stated goal for Measure Z funds as approved by our County voters.

First, HCFCA is seeking funding in order to purchase equipment for voluntesr/rural firefighters in order to bring
them up to a nationally recognized minimum level of safety equipment. Humboldt County is served by 38
individual fire departments, with 36 of these being made up entirely of volunteers. The members of these
crganizations, due to exiremely limited revenue-sources and rescurces struggle to provide safe and adequate
responss services to their communities. There are unmet and ongoing equipment needs, including
departments whose PPE was not replaced in previous funding cycles dueto prioritizing the more significant of
situations first. The three years of Measure Z funding has helped, but there are significant needs that still must
be addressed. :

If a\;\rarded, these funds would be utilized to purchase the reccgnized national standard for the minimum level
of safety equipment needed to equip volunteer firefighters for performing the emergency response duties that




they now perform and for the possrbihty of expanding services in connection with. current and future County

development. The 2015-16 Measure Z funding cysle assisted local volunteer fire departments through the

purchase of structural and wildland PPE. Additional PPE needs were addressed i 2016-17 and 2017-18. In
the 2015-16 cycle, the HCFCA developed a PPE specification for both structural and wildland PPE to simplify

ordering. This consistency of PPE specification and vendar allows PPE to continue to be replaced that had not
- previously reached the required date of replacement or was not yet worn out or damaged.in previous funding

cycles with consistent PPE, rather than each department ordering individually. Lifespan for structural PPE is 10

years. The price was held through the first two years, but due to industry-wide raw material cost increases, the
. price did increase 10% during the 2017-18 funding cycle. Fire shelter style for wildland fires has changed in
recent years; the new style is the currently accepted safety standard for wildland use, and there is a need to
upgrade to this style. Funding for replacement fire shelters was requested but cut from the 2017-18 funding
application, Industry standards set forth-under the NFPA reguiate fire hose use based upon age, with fire hose
manufactured in 1987 or prior to be removed from service. Many of our volunteer fire departments rely on fire
hose that pre-dates the 1987 requirement. This hose Is prone te fallure of the Inner and outer jackst, causing a
burst hose line, or separation of the interior liner, which causes significant loss of adequate firs flow, and can
cause pump failure if the liner enters the fire pump. As awarded in 2016-17, Measure Z funding was utilized to
obtain compliant fire hose through a purchase plan based upon a request for praposal. Unfortunately, not all
hose replacement needs were met-due to a reduction of the overall Measure Z funding in 2016-17, and a
request for fire hose with the 2017-18 application was also cut. SCBA's were replaced for a large number of
departments In the first funding cycle, but some departments did not receive Measure Z funded SCBA’s
because theirs were serviceable. There is a need to replace a large number of various brand of extstmg SCBA
bottles for these existing SCBA's. While the packs can continue.in service, the bottles have a-maximum
lifespan of 15 years, and many departments have existing bottles that have undergone.their final hydrostatic
testing cycle (mandated by NIOSH) and are In the final years of service. Inlate 2016-17, HCFCA was able to -
purchase 116 SCBA bottles with remaining funding from cost savings ofi other equlpment ptirchases. In.2017-
18, the funding request for the additional SCBA bottles needed (approximately 100) was cut. There is still a
significant need to replace the identified SCBA hottles, with little to no funding availability through: already
impacted fire department budgets.

HCFCA is also requesting funding to support the placement of three multi -use regional training facilities, and to °

provide upgrade support to a current training facility. The three new facilities wolild be located geographically
in the county to provide fire departments a place to train their personnel. Departments currently struggle to
meet ever increasing training mandates set down by the federal and state govemment, OSHA, NIOSH, NFPA,
and even the County of Humboldt's workers comp insurance carrier to show training requirements as current
and ongoing. The facilities would be available not only for fire department use, but would allow law
enforcément training, CERT training, and other public safety training purposes. Fixed facilities would be placed
at the CALFIRE Eel River Conservation Camp near Redway to serve southern Humboldt, and Fortuna to serve
ths Eel River and Van Duzen areas. A mobils unit would be placed i Arcata to serve the northern Hurnboldt
communities, from-where it could also be transported to the interior areas to support Willow Cresk, Hoapa,
Orleans, ete. This unit would include a suitable tow vehicle to allow safe transportation. Upgrade to the drill
facility on Hilfiker Lane in Eureka is also requested to allow an all-weather training surface (concrete/asphalt) to
be installed to allow training in all weather conditions. unfortunately, departmients using the facflity as it is now
must pull hose and equipment through gravel and mud for more than half of the year, which damages and
wears the equipment. Since inception in 2004, this facility has heen used hy the majority of fire departments in
the County {and other regions of the state), and by local law enforcement agencies.

HCFCA 1s requesting a continuation of support through funding in order to pay dispatch fees incurred by all
volunteer fire departments and Arcata Fire. Currently Cal Fire, under a contract agreement, performs
emergency dispatch services for nearly all of the fire agencies within Humboldt County. These dispatch and
communication services are a key companent for the successful résponse of volunteer/rural fire agencies to
emergencies within the County. Without a reliable, unified and dedicated communications system, first
responders would not receive timely notification of emergencies and would be unable to respond to calls for
assistance, These funds would be utilized to directly support and maintain these dtspatch services, ensuring
that there Is no disruption or lapse in critical communications and emergency services. As noted, thrs would be
a cantinuation of fiscal support from the previous two Measure Z funding cycles.
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The Humboldt County Fire Chiefs Association fs-requesting funding to be alfocated towards the continuation of
a formal planning effort to address the mismatch between fire-related district boundaries and where the fire
service provides emergency response-on a regular basis as well as other challenges that are impacting the
sustainable provision of fire and rescue services throughout the county. Much work has been dons to address
these issues, but it is going to be a multiyear process. There are still important populated areas of the county
that do not fall within the boundaries of any fire-related district and the susta]nabihty of public safety services
from fire departments is still jeopardized in many areas. “Goodwill service” Is still being provided from marny
district fire departments or non-district fire companies throughout the county. This goodwill service is not

- supported by any sustainable revenue source and requires district resources to.respond outside of their
jurisdictional boundary which puts additional straln on already overburdened resources, - The non-district fire
companies were established by thelr communities out of the need for fire service and da not receive tax
revenue and survive on fundraising which can be unreliable. To ensure the continuation and improvement of
this vital public safety service, where It is sc clearly needed, the Fire Chiefs’ Association seeks funding to
expand district boundaries where appropr:ate to match their true service areas, to form new districts were non-
district fire companies currently provide service, to coordinate with the Gounty of Humboldt on the formation of
County Service Areas (CSAs), to evaluate the feasibility of consolidations where appropriate, and to provide
planning support to develop strategies to sustain and improve emergency and fire rescue services in Humboldt
County. Many of these small volunteer fire departments do not have the administrative staff or expertise to .

. start and complete the district formation and expansion process. Therefore, we recommend funding Gounty ;

staff to assist in this process, This work will not only benefit the local fire agencies and local communities by P

ensuring the continuation of critical public safety services but would benefit the County going forward by
allowing planned subdnvisions and new development to occur, which will generate additional property tax
revenus,

Coupled with the above-mentloned planning effort is a request to fund cut-of-jurisdiction responses as needed
through Measure Z funding. This will cover the expenses and associated equipment depreciation of fire .
departments currently providing coverage well outside of their respanss jurisdiction with no ongoing
sustainable revenue source to cover that response. The cost of this “goodwill service” currently falls fo the
residents within the existing district boundaries. This is a complex issue-and it wili take time to design the best
funding framework, be that formation of a County Service Area (CSA), annexation, or a designated funding
source. This funding will sustain the goodwill service while.a long-térm sclution is collaboratively developed by
County Planners, LAFCo, the Fire Services Subcommittee, the CAQ's Office, and the affected jurisdictions. -
This is a continuation of service from the 2016-17 and 2017-18 funding cycles. '

HCFCA is also seeking to fund three Regional Fire Marshal positions, and three Regional Training officer
positions.

The regional fire marshal positions would be filled by personnel hired by the Arcata Fire District, Fortuna Fire .
District, and Humboldt Bay Fire JPA, who would be responsrble for planning and directing-the fire prevention
activities for the home agency and all county fire agencies that sign an MOU for services. Arcata Fire District
would provide prevention services to agencies desiring fire prevention services through MOU agreement for
the north part of the county. Forfuna Fire District would provide prevention services to agencles desiring
prevention services through MOU agreement for all areas in the south county. Humboldt Bay Fire would
provide services to the greater Eureka area and provide assistance to the other two fire marshal positions to
administer fire prevention services for the County of Humboldt, as well as nearby fire agencies through MQU
agreement. These positions would be a FLSA exempt 40-hour weork week non-safety positians.

‘These fire marshals would perform fire and life safety code enforcement inspections in multi-family residential,
commercial, institutional and industrial ceccupancies and provides plan review te ensure compliance with .
applicable watsr supply and emergency response access codes for the city and rural-areas. The fire marshals
would provide consultation and Input to City and County planning departments for fife safety and fire code
issues and participate in City and County pre-permit application meetings with property developers, The fire
marshal positions would coordinate closely with the California State Fire Marshal deputy assigned to Humboldt
County. These positions would administer the code enforcement inspection activities that are currently being
performed by the District's fire suppression crews, These positions would provide support for public education
.on prevention related topics as the need arises.




The regional training officer positions would be filled by personne! hired by the Arcata Fire District, Fortuna Fire
District, and Humboldt Bay Fire JPA and would be responsible for developing and providing comprehensive
fire suppression and emergency medical service [nstruction for the home agency. and all county fire agencies
that contract for services. Arcata Fire District would provide training services to agencies desiring fire training
assistance through MOU agreement to all agencies desiring firefems fraining coordination for the north part of
the county. Fortuna Fire District would provide training services to agencies desiring fire training assistance
through MOU agreement for all areas in the south county. Humboldt Bay Fire would provide servicas to the
greater Eureka area and provide assistance to the other two training officer positions to administer fire/fems
training services for the County of Humboldt, as-well as nearby fire agencies through MOU agreement. These
positions would be a FLSA exempt 40-hour work week positions ' , -y

These positions would coordinate training needed to comply with the National Fire Protection Association
(NFPA), International Organization for Standardization (ISO), Occupational Safety and Haalth Administration
(OSHA), American National Standards Institute (ANSI), and California Code of Regulations (CCR) and County’
of Humboldt Risk Management. The positions woulld interact with each contracting.agensy to coordinate
departmental and regional fraining. The training officer positions would occasionally supplement the District's
emergency response for second call and support functions at major emergency incidents.

4. Measure Z funding is scheduled to “sunset” in 2020, How are you developing a plan for
sustainability, including diversification of funding sources, in order for your proposal to-carry on
without reliance on future Measure Z funds? . ‘

Humboldt County’s volunteer/rural Fire agencies are in need of immediate funding in order to continue to
provide first responder emergency response services, Measure Z funding would be immediately applied
towards purchasing and maintaining basic essential PPE, fire fraining facilities, replacement fire hoss, and
dispatch fee assistance to ensure that there will not be a reduction or degradation in current firs service
responses. :

HCFCA, in collaboration with planning partners, is working to estahblish long-term sustainability by securing
funding through fire district and CSA formation and expansion as well as through the identification of other
strategies to sustain these critical senvices intorthe future. The allocation of a portion of Measure Z funds
towards County staff to assist fire agencies in the process of becoming formal fire-related districts and/or
annexing goodwill service areas, lays the groundwork for independeance and financial sustalnability. These
efforts will also go a long way towards reducing further reliance on Measure Z funding when It sunsets in 2020.
For example, the formation of the Fruitland Ridge, Bridgeville; and Bricelend Fire Protection Districts and
annexations completed by the Telegraph Ridge Fire Pratection District and the fire service-boundary of the
Fieldbrook Community Services District demonstrates that this planning effort can play a significant role in

transitioning to a more sustainable emergency services delivery system. o v

In addition, fire-related districts are official government agencies that are eligible for grants such as the annual
Federal Assistance to Firefighters grant program.and pre and post disaster grant progrems funded through
FEMA. Currently, many fire agencies in the Ceunty are net-official government organizations and therefore are
ineligible to receive some grants and other types of funding and assistance. Assisting these agencies in )
forming districts would solve this problem.

Adding to the many good reasons for district formation the “Subdivision Map Act” law, that prohibits the
creation of new subdivisions within County areas that are not within a fire-related district. Establishing new fire-
related districts and increasing existing district boundaries to include already developed goodwill service areas
_provides a three pronged solutlon, by:

1. Enabling fire agencies to be self-sufficient through formal funding and having, at least, a2 minimum level
of safety equipment;
2. Bscoming eligible for more grant funding and;




3. Supporting future subdivision and associated development within Humboldt County per the recently
adopted General Plan; ensuring a source of revenue for not only local fire jurisdictions but also revenue
for the County in the form of new property faxes and resulting economic development. :

Coupled with the above mentioned planning effort Is the need to fund out-of-jurisdiction responses in the short
term. Tremendous areas of Humboldt County fall under no fire department or fire protection district. These out:
of jurisdiction areas are currently served by neighboring departments who recsive no funding to offset the costs -
of response or wear and tear on vehicles and equipment. Measure Z funding will help these fire departments
survive while a long-term solution is sought.

5. If this request is for the continuation, or expansion, of an existing program/service, what is the
current source of funding for that program/service? :

The components of the Humboldt County Fire Chief's request for Measure Z funding that are a centinuation of
an existing program includes the funding of communication dispatch fees, continuation of the funding of the
formal planning efforts with County planning partners, funding to continue to address PPE and fire hose needs
within departments, and continuation of the out of jurisdiction responses. All have been supported by Measure
Z funding in past funding cycles. ) '

The communication dispatch fees paid to CALFIRE on behalf of alt participating fire agencies for dispatch
services is a continuation of service funding. Historically the County has paid 75% of this dispatch contract
which amounts to approximately $75,000 annually. Arcata Fire District also utilizes CALFIRE for dispatch
services, with an annual projected cost of approximately $120,000, HCFCA Is requesting funding for the
remaining 25% of the contract cost for these agencies, and approximately 50% of the contract cost for Arcata
Fire District. Funding these costs allows HCFCA and the participating agencies to place funds not currently
being used to pay dispatch fees into reserve to pay for future commiunications equipment maintenance and
repair costs, unanticipated equipment repair costs, insurance costs, and staffing costs. Dispatch fees have
been funded throughout the lifespan of Measure Z.

Currently, many fire districts and fire companies are called upon to provide emergency response services to
areas outside of the district boundaries of any local agency. This currently happens throughout our county.
These services are supported by revenue generated within existing districts and interided for services to those
within district boundaries or through fundraising. The planning and district formation and annexation work that
Measure Z will fund, if this proposal is approved, will lead to a more sustainable and equitable financial support
structure for countywide emergency services. This planning effort has been funded throughout the lifespan of
Measure Z. : :

PPE purchase remains a necessary funding item within departments as personnel come and go within an
organization and properly sized equipment Is not available, PPE is-damaged through use, and PPE reachss
the end of its 10-year life cycle based upon wear and industry standards. The original specification for PPE
under Measure Z was developed with the fore thought to provide a standard to utilize for all depariments from
one manufacturer. Numerous departments outside of Humboldt have utilized the “Humboldt RPE Specification”
to order PPE in their respective areas within California and Oregon. An industry-wide base fabric price
increase occurred in 2017-18 which affected all manufacturers of PPE, so cost per set will increase slightly
moving forward. This is a continued request for Measure Z support to allow purchase.

6. If you are awarded Measure Z funds, how will you use them to leverage additional grants,
contributions, or community support?

As noted above, funds obtained from Measure Z would be used for the establishment of fire-related districts
that are officially recognized local governmental entities. The County has in the past years maiched Measure Z
funds with existing funding allocated to this effort up to $10,000. The existing funds are limited and are not
sufficient for achieving the goals explained in this proposal. Leveraging the two funding sources will ensure
significant progress towards achieving the desired goals. In addition, hundreds of hours of volunteer fire
department time will be contributed to the work described in this proposal as an In-Kind match.




In addition, formal district formation will provide a constant and secure source of revenue that would be
obtained from the collection of local parcel and property taxes and/or assessments pald directly by community
members who reside within each of these newly formed jurlsdictions, Once the district formation process has
been completed, firé agencies would then be eligible to apply for and abtain both State and Federal grants that
are only available to official local fire agencies. '

Measure Z funds spent now would build the foundation for solving the long-standing problem of a lack of
sustainable revenue for local fire agencies. Money invested foward the establishment of fire-related districts .
with taxing authorities serves the two-fold purpose of developing a source of local tax support on an annual
basis and meeting the requirements for more grant programs which expands opportunities for grant funding
into the future. Therefore, Measure Z funds spent to expand and establish fire-related districts or County
Service Areas (CSA's) will leverage not just one, but a combinatian of strategies, such as: the establishment of
new or increased tax revenue; increasing fire department eligibllity for grant programs; and by gaining buy-in
from the Jocal community. The application also Includes short term support for departrents providing out of -
jurisdiction responses for which they are not currently funded. This buys time to allow a more permanent
solution to be found and helps to ensure that “good wili” service will not end to the numerous areas bsing
setved, which come at great cost to departments responding far outside their districts,

Support of the requested training facllities (3) and existing facllity enhancements (1) open the door to grant-
funded training class delivery. Many agencies, Including State Office of Emergency Services, Department of
Homeland Security, and others provide grant opportunities to fund training, but many require a facility and
hands-on training location prior to funding a grant. Funding and placing these training facilities and
improvements gives multiple venues where grant funded training could be provided, and hands-on learning
could oceur. Funding the personnel costs for the regional Training Officer positions lends to these grant
funding opportunities, both from locating and submitting grant requests, but also through effective management
and delivery of the grant funded tralning programs. :

Support of the regional Fire Marshal personnel costs also has the abillity to help qualify for and administer grant
opportunities in the areas of public education, community risk reduction, and distribution of grant funded safety
~ equipment, such as smoke alarms or carbon monoxide detectars.

7. Will this proposal require new or expanded activity on the part of another entity to be fully
functional and effective? If so, please describe.

A major component of the effort toward fire agency funding and self-sufficiency involves work performed by
Humboldt County staff in support of establishing sustainable revenue sources for fire protection. The fire
servica has already forged a strong working relationship with County staff through the Humboldt County Fire
Safe Council and previous efforts towards the establishment of specific fire districts including Briceland,
Bridgeville, Fruitland Ridge and annexations including Telegraph Ridge and Fieldbrook. The County has
already devoted funds towards finding solutions to issues related to the delivery of sustainable and equitable
emergency services and directing Measure Z funds towards the continuation and expansion of this work would
benefit both the County and local fire agencies. The County would benefit by having a portion of the cost of
supporting the fire service research pald for by Measure Z funds and the fire agencies would benefit from
district formation and expansion and future self-sufiiciency through localized tax revenue collection.

Additionally, as previously noted, the County is now facing issues related to changes to the state Subdivision
Map Act that prohibits new sub-divisions in areas that are not located within the boundaries of a fire-related
district or other agency that meets the standards of the law. Using Measure Z funds in support of the County's
efforts to address this issue will ensure that formal fire agencies are established and remove a substantial
obstacle for future planned development as well as provide for future property tax revenue for local agencies
and the County.

The requested funds will also be used to cover costs associated with the necessary involvement of the Local
Agency Formation Commission which has the role of receiving, reviewing, and approving applications for fire-
refated district formation and expansion. In addition, we propose to cover the fees associated with holding
district formation elections and processing annexations to existing districts with the requested funds. Cavering
these costs to address this issue in the way proposed here has heen prohibitive for communities in the past.
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Funding of the HCFCA requESt for reglonal Fire Marshal and Training Officer staff positions will require .
coordination with the primary agencies where theseé personnel were employed, as well as agencies seeking
assistance from the staff positions. This has been done previotsly by other agencies within Humboldt Oounty
through Measure Z funding.




ATTACHMENTS—Please include the following with your application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explaln how itis an
essential service or for public safety. (one page maxrmum)

Prior Year Results: lf your request is a continuation of a program funded with Measure Z in FY 18-19, please
provide the results of implementation. (one page maximum)

" Program Budget; Use budget form provided

| declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: J,? A2 - 201§ SIGNATURE: ﬂofzf/? /Z,:_,__,
T

SUBMIT THIS APPLICATION TO:

Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office

825 Fifth Streef, Suite 111 _

Eureka, CA 95501-1153,




Proposal Narrative: Brief description of 96ur request for Measure Z funds — Please explain how it Is an essential service or for public
safety. (one page maximum}

Humboldt County is served by 38 individual fire departments, with 36 of these being made up entirely of volunteers. The
mernbers of these organizations, due to extremely limited revenue sources and resources struggle to provide safe and
adequate response services to thelr communities. There are unmat and ongolng equipment needs even after three years
of Measure Z funding, including departments whose PPE was nof replaced in previous funding cycles due to prioritizing
the more significant situations first. If awarded, these funds would be utilized to purchase the recognized national standard
for the minimum level of safety équipment needed to equip volunteer firefighters for performing the emergency response
duties that they now.perform and for the possibility of expanding services In connection with future County development.
The 2015/16 Measure Z funding cycle assisted local volunteer fire depariments through the purchase of structural and
wildland PPE, and additional PPE needs were addressed in 2016-17 and 2017-18, hut additional PPE is needed. Fire
sheiters are a part of PPE, and recent changes to the standard fire shelter drive replacement of older shelters. Cumrently a
minimum of 100 are identified for replacement. Funding was cut far fire shelters in the 2017-18 Measure Z request, and
no shelters were purchased. Industry standards set forth under the NFPA regulate fire hose use based upon age, with fire
hose manufactured in 1987 or prior to be removed from service; much hose is still in service This hose is prone to failure
of the inner and outer Jacket, causing a burst hose line, or separation of the interlor liner, which causes significant loss of
adequate fire flow, and can cause pump failure If the liner enters the fire pump. As awarded in 2016-17, Measure Z
funding was utifized to obtain compliant fire hose through a purchase plan based upon a request for proposal.
. Unfortunately, not all hose replacement needs were able ta be met due to the reduction of the overall Measure Z funding
to HCFCA In 2016-17 and 2017-18. SCBA's were replaced for a large number of departments in the first funding cycle,
- but other departments did not receive Measure Z funded SCBA's because theirs were serviceable. While the packs can

- continug in service, the bottles have a maximum lifespan of 15 years. Many departments have existing bottles that are in
the final years of service. 116 SCBA bottles wers replaced at the end of 2018-17 through remaining Measure Z funds
under HCFCA due to savings on fire engine purchases. There remain 100 SCBA bottles that are identlfied for
replacement in the next two years, with departments not having the funding to make that purchase, Funding for three new
training facllities spread around the county, and necessary basic upgrades to an existing training faciiity are requested.
These facilities will be used by fire departments to meet mandatory training requirements, to improve firefighter sidlls and
knowledge, to support grant funded training and firefighter training academles, and utifized by law enforcement, CERT,
and other applicable training uses. If awarded, these funds would be utilized to purchase additional needed PPE, fire
shelters, additional compliant fire hose, SCBA bottles, and training facilities, We are requesting $1,790,610 to support this
effort,

HCFCA 1s requesting a continuation of support through funding in order to pay dispatch fees incurred by. thirty-six of the
thirty-eight fire agencies within the County. Currently Cal Fire, under a contract agreement, performs emergency dispatch
services for nearly ALL volunteer/rural fire agencles within Humboldt County. These dispatch and communication services
are a key component for the successful respanse of fire agencies to emergency and non-emergency incldents within the
County. Without a relizble, unified and dedicated communications system, first responders would not receive timely
notification of emergencles and would be unable to respond to calls for assistance. As noted, this would be a continuation
of fiscal support from the previous three Measure Z funding cycles. We are requesting $87,620 to suppart continuation of
this effort for the 2018-19 funding cycle. -

The Humboldt County Flre Ghiefs Association is requesting funding to be aliogated towards the continuztion of a farmal
planning effort to address the mismatch between fire-related district boundaries and where the fire service provides
emergency response on a regular basis as well as other challenges that are Impacting the sustainable provisien of fire
and rescue services throughout the county. Much werk has been done to address these issues but if is going to be a
multiyear process. There are still important populated areas of the county that do not fall within the boundarles of any fire-
retated district and the sustainabllity of public safety services from fire departments is still Jeopardized In many areas.
“Goodwill service” is still being provided from many nearby district fire departments or non-district fire companies
throughout the county. This goddwill service Is not supported by any sustainable revenue source and requires district
resources to respond outside of their jurisdictional boundary which puts additional strain on already overburdened
resources. The non-district fire companies were established by the community out of their need for fire service and do not
recelve tax revenue and survive on fundraising which can be unreliable, To ensure the continuation and improvement of
this vital public safety service, where it is so clearly needed, the Fire Chiefs’ Association seeks funding to expand district
boundaries where appropriate to match their true service areas, to form new disfricts were non-district fire companies
currently provide service, to coordinate with the County of Humboldt on the formation of County Service Areas (CSAs), to
evaluate the feasibility of consclidations where appropriate, and to provide planning support to develop strategies to
sustain and improve emergency and fire rescue services in Humboldt County, Many of these small volunteer fire

- departments do not have the administrative staff or expertise to start and complete the district formation.and expansion
process, Therefore, we recommend funding County staff to assist in this process. This work will not only benefit the local
fire agencles and local communities by ensuring the continuation of critical public safety services, but would benefit the
County going forward by allowing planned subdivisions and new development to occur, which will generate additional
property tax revenue.




Significant effort has been put into addressing the challenges assceiated with sustaining and improving the delivery of fire
and rescue services provided by local resources to communities in Humboldt county. Gne of the many lessons learned
through this effort has been the need for a more robust and ongoing volunteer recruitment and retention strategy. All local
- fire depariments In the County depend fully or partially on volunteers and many have indicated that recruiting and
retaining these volunteers s their biggest challenge. Local residents and businesses depend on these fire and rescue
services and there is a need to involve more community resources In centributing to their survival by fostering increased
volunteerism. As firefighter numbers fall, services suffer in our communities. In just the past few years, we have seen fire
companies close their doors, and neighboring departments become Impacted as they try to pick up the coverage for these
areas as Is discussed in the next paragraph, We are requesting $91,000 to support the continuation of the planning effort
for the 2018-18 funding cycle,

Coupled with the above-menticned planning effort Is a request to fund out-of-jurisdiction responses as needed through
Measure Z funding. This will cover the expenses and assoclated equipment depreclation of fire departments currently
providing coverage well outslde of their response jurisdiction with no engeing sustainable revenue source fo cover that
respanse. The cost of this "gocdwill service” currently falls to the residents within the existing district boundaries. This is.a
complex issue and it will take time to design the best funding framework, be that formation of a County Service Area
(CSA), annexation, or a designated funding source. This funding will sustain the.goodwill service while a long-term
solution is collaboratively developed by County Planners, LAFCo, the Fire Services Subcommittee, the CAO's Office, and
the affected jurisdictions. This is a continuation of service from the 2016-17 and 2017-18 funding cycles. We are
requesting $453,000 to work to support the various areas where out of district response is a eritical issue,

HCFCA is.also seeking to fund three Regional Fire Marshal positions, and three Reglonal Training officer positions with
Measure Z funding in the 2018-19 funding cycle. The regional fire marshal positions would be filled with persannel hired
by the Arcata Fire District, Fortuna Fire District, and Humboldt Bay Fire JPA who would be responsible for planning and
directing the fire prevention actlvities for the home agency and all county fire agencies that contract for services. Arcata
Fire District would provide prevention services to agencies desiring fire prevention services through MOU
agresment for the north part of the county. Fortuna Fire District would provide prevention services to agencles
desiring prevention services through MOU agreement for all areas In the south county. Humboldt Bay Fire would
provide services to the greater Eureka area and provide assistance to the other two fire marshal positions to.
administer fire prevention services for the County of Humboldt, as well as nearby firs agencies through MOU
agreement. These positions would be-a FLSA exempt 40-hour work week non-safety positions, and would perform fire
and life safety code enforcement Inspections in multl-family resldential, commercial, Institutional and industrial
cccupancies and provides plan review to ensure compliance with applicable water supply and emergency response
access codes for the city and rural areas. The fire marshal positions would provide consultation and Input to the Gity and
County planning departments for life safety and fire code issues and participates in the City’s and Gounty’s pre-permit
application meetings with property developers: The fire marshal positions would coordinate closely with the California
State Fire Marshal deputy assigned to Humboldt County. These positions would administer the code enforcement .
inspectian activitles that are currently being performed by the District's fire suppression crews. These positions would
provide support for public education on prevention related topics as the need arises. Total wage and benefit cost for the
three positions is $552,467. :

The regional training officer positions would be filled by personnel hired by the Arcata Fire District, Fortuna Fire District,
and Humboldt Bay Fire JPA and would be-responsible for developing and providing comprehensive fire suppression and
emergency medical service instruction for the home agency and all county fire agencies that contract for services Arcata
Fire District would provide training services to agencles desiring fire training assistance through MOU
agreement to all agencies desiring fire/fems training coordination for the north part of the county. Fortuna Fire
District would provide training services to agencies deslring fire training assistance through MOU agresment
for all areas in the south county. Hurnboldt Bay Fire would provide services to the greater Eureka area and
provide assistance to the other two training officer positions to administer firefems training services for the
County of Humbaldt, as well as nearby fire agencles through MOU agreement. These positions would be a FLSA
exempt 40-hour work week positions and would coordinate training needed to camply with the National Fire Protecticn
Assaciation (NFPA), International Organizatlon for Standardization (ISQ), Occupational Safety and Health Administration
(O8SHA), American National Stendards Institute (ANSI), and Callfornla Code of Regulations (CCR) and County of
Humboldt Risk Management. The positions wauld interact with each confracting agency to coordinate departmental and
reglonal training. The training.officer positions would occasionally supplement the District's emergency response for
second call and support functions at major emergency incidents. Total wage and benefit cost for the three positions is
$609,072.




Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years, p[ease
provide the results of implementation. (one page maximum)

If awarded, this will be the fourth year of funding to support efforts to improve sustainability and equity in how emergency
services are supported in Humbeldt County. Annually, HCFCA (assisted significantly by County Planning) complles a fire
service report for the County Board of Supervisors detailing the fire departments in the county. Included with this is a
breakdown of the challenges facing fire departments. Recent reports have also detalled how Measure Z funding has
assisted fire depariments throughout the county. The Board of Supervisors has recognized that there are emergency
service delivery challenges and directed staff to provide technical assistance to support the identification of revenue
sources to sustain engoing services. Fire service representatives, County staff, Board of Supervisors, and LAFCo staff
have participated in many meetings and calls as work is completed to address this issue. To date, areas that have
received technical assistance to one degree or another include what is being referred to as the Mad River/Redwood
Creek Study Area (including the Highway 299 corrider), the Avenue of the Glants, Garberville, Redway, Honeydew, Rio
Dell, and Scotia. This work i$ ongoing and the right solution for each area must still be identified and agreed on before
moving forward. This.is a complex Issue.that is likely galng to take years to address. Additionally, a strategy is being
developed for the recruitment and retention of volunteers, Initially using the Avenue of the Giants as a model. With
dwindling numbers of responders, services will suffer or go away altogether; the county saw thls occur when the Weott
Volunteer Fire Department was disbanded, It is worth the investment now to ensure that future emergency services for the
citizens of Humboldt County are not compromised.

This will also be the fourth year of funding to continue to support and sustaln payment of dispatch fees incurred by 236 of
the 38 fire agencies In the County. Currently CALFIRE, under a contract agreement, performs emergency dispatch
services for nearly all fire agencies within Humboldt County. These dispatch and communication services are a key
component for thé successful respanse of the majerity. of fire agenclés to emergencies within the County. Without a
reliable, unified and dedicated communications system, first responders do not receive timely notification of emergencies
and are unable to respond to calls for assistance, With the County historically paying 75% of this dispateh contract
annually, departments have pald the remaining 25% of the contract cost. Continuing to fund this remalning 25% in year
four by the County as it was funded in all other years of Measure Z has allowed HCFCA the ahility fo place funds
previously dedicated fo dispatch fees into a reserve account to help pay for future communications equipment
malntenanice and repalr costs. Over time this fund could then be developed fo pay for communications systems repairs
and upgrades thereby Increasing the self-sufficiency of the fire agencles to manage comniunication system:change
requirements into the future. Continued funding of 5§0% of Arcata's dispatch fees will ease potential reduction in staffing.

Funding in 2018-17 through an application submitted by the CAQ's office began to address out of jurisdictional response
for the 299/Redwocd Creak/Mad River areas. This funding provided Blue Lake Fire, Willow Creek Fire, and Kneeland fire
with monies to offset standby, readiness, and rasponses out of their jurisdiction Into the mentioned areas. The application
will not be made by the CAQ's office this year. There has been a desire by the Board of Supervisors to utilize Measurs Z
funding for this project while a more permanent funding mechanism ls developed. Adding to the previously funded area is
the Avenue zone where one aor two departments currently are résponding across an area normally covered by five to six
departments between Phiflipsville and Weatt, and even to the Redcrast area as needed. Numerous other areas also exist
where this ocours across our county. Departments responding out of jurisdiction do not recsive funds from the areas
responded to, and the expense Is carried by their depariment and district. This has pushed some to look toward
suspending response due to cost.

Though ot a true continuation of a funding program, over the previous three yaears of Measure Z, the County funded
purchase of structural and wildiand PPE. A specification for PPE was established with the successful vendor, which has
provided consistency for the first three years. A raw materials cost increase affecting all vendors occurred in 2017-18, The
cost per unit set will increase by 10% going forward. HCFCA has determined the need for an additional 107 sets of
structural PPE and 114 additional sets of wildland PPE this year due to age, wear, and damage. These needs come from
changes and addition of personnel within departments, and from required replacement at the end of PPE service life that
was not purchased in the first three years of Measure Z funding because the gamments had not yet reached thelr service
life. The service life for structural and wildland PPE is 10 years as defined by NFPA 1851; Standard on Selection, Care,
and Maintenance of Protective Engembles for Structural Fire Fighting and Proximity Fire Fighting. Freguenecy of use also
directly affects the lifespan of PPE. Ongoing is the need to finish replacement of fire. hose begun with the 2018-17 funding.
cycle but cut in the 2017-18 funding cycle. With a reduction of available funding by $392,000 in the 2016-16 funding cycle,
and a reduction of $831,000 In the 2017-18 funding cycle, purchase of hose was prioritized or put off, and not ail out of
compliance hose was able to ba replaced as needed.




FY 2018-19 Measure Z Budget Proposal
Humboldt Gounty Fire Chiefs Assoclation

Date: 222/18 —_—
Dascrintions Amcunts Approved Budgat _ Refmalning Ealance
A, Personnel Costs _
Tile: Roglonal Fre Marshala S Eeader
Salary and Benefits

Caiculation: Sea gttachment "Salary proposal™

4

Dutiss Description: See aliechment FM-2 i ‘

Tille: Reglenal Tralning Officer . < $09072

Salary and Benefits .
Caleutatiore See attachment "Salary proposal

| Dutfes Description: Ses attachment TO-2 L U el

Total Pergonnel: $1,161,635,00

B. Operational Costs (Rent, Utliitlas, Phenes, ets.)

Tiis: County Planning Contrachuat Services Tt aip00
Courdy Planning ceniraciuat services Inciuding staft tima to fachitate
‘work Beasions, draft documiants and LAFCo appiication matedals,
general project management, coepdinate stekeholder mestings, data
analysls, GiS map preparation, LAFCa support and lima as needed,
Caver applicable submiital feas including LAFCo application fees,
Board of Equelization iapping feea, alection fees, endfor cther

Description: appfieable feas.

Tile: Courty Dispatch Faes T e

Annual dispatch facs, Chlafs Association 25% shars that was
Descriptionr Danartment cost, pius adding 50% of Arcata cost (362 620 added),

Title: O of Jurlsdictfon Respor:sa - 268 ContdarMapls Greak . .. ig528SE

Ag per Board of Bupervisars request 1o use Measure Z fundlng 89 a gap
easute to fund oul jurlsdiction respense whils a fong tarm solution I
achlgved, erd a9 perthe CAC spplication from 2016-17, unding
breakdown s as foliows: Willaw Creek Flre — $308,954; Elue Laks Fire -
Description: ~ $34,863; Xneeland Fire — $50,638.
Out of Juristiction Respenisa Funding — Avenus of the Glants & Qther .
Title: County Locatiens 200148

The Avenue of the Giants and other locationa tn the County ere
axperencing conglderable out of krlsdiction responses as a few
depariments skuggle o cover areas outslde thelr jurisdlétion, with no
extameal funding to cover the cost of ragponding, wear end tear on
sgulpment, and other expanses as they try to cover gaps between
departments. Glrently [dentifled areas of concem ara baing worked on
through Courty Plsning and the Fire Servicas Commities Lo find Jong
Desgription: term funding measures to address out of juriediellon naeds.

Thte; o

Descrption;

Total Qperatlonal Cost: $631,020.00




FY 2018-19 Measure Z Budget Proposal
Hunitieldt County Fire Chiefs Association

Date: 2i2218
Descriptfons Amounty Approved Budget  Remalning Balance
C. ConsumablesfBupplles {Supplies and GConsumables should bs separata)
Tle: N
Description:
Tite: T —_—
Desaiption:
Tle:
Description:
Thle: '
Description:
Total Consumable/Suppliss: 0
D. Transporiation/Travel {Local and Qut-of-County should bs separate)
© o Title: ¥
Description: . _—_—
Title:
Desciption:
Title: .
Description:
THie;
Bescriptlon:
Total Transportation/Traval o
E. Flxed Assets
Title: Fixed Tralning Faciities 30000
Fund two fixed training facilitles, ane In Fortuna, ona tn Radway, Cost as
fallows: Predesigned end bullt fixed tralning tower packags, $282,100
(tex Ing), Engineering report with site plens: $5000; Pemitting: $2500;
foundation materials and electrical: $25,000. Total cost allosation per
Destription: locatlen $314,800. .
Titte: Firg Shalters For Widland PPE 42098
Fire Shelter replacement to compllant shelter. 100 sheHers (B0 Reg, 20
Deseriptien: Lerge) i
Title: Personal Prolectivs Equipment - Struckural {107 Sets) 254474
Descripion: 167 sets Struciural PRE, $2377.78 per sat taxincludad.
Tite: Personal Proteciive Equlpment - Wildiand (114 sels) " A13108
Desi:‘lpﬂnn: 114 Sets Wildland PPE, $974.81 per set, tox Includad

s A BRI W mma e R




FY 2018-19 Measure Z Budget Proposal
Humboldt County Fire Chief's Association

Date: 2122/18

Descrptions . Amounts

Approved Budgel __Remalning Halance

Tifle: Flre Hose :

Replacement of pra-1957 non-compliant fire hose, 1.5° wildland (32),
Descriptlon: 1.6 structure (20), 2.8° (20), 3° (60).

‘4698

Tile: SCBA Bottloa

* Replacement of SCHA botlle, for deparimenta with SCBA's thet were
not replaced by Maasure Z, Bottles have a 15 year seqvics life (hydro
1esis every 3 years, meximum of 5 tests). Botiles must be raplaced no
Iater than 3 years afler final hydro, Ther am & large Almber of bottles

. (100} In this calegory county-wide. Price per botila of various
Deseription: manufacturer appraximately $1,000 per unit plus tax.

108500

Tile: Moble Tralning Facility Traller and Tow Vehlzle
Furid one meblila tealning faclity irefiar, one mobile bum trafar, with
appropriata tow vehlela, Trallers to ba placed In Arcata to sqrve noith )
Humtold: County, Cost as follows: Ona mablle tralning traller facility,
cemplate, $200,583.95, moblle bum traller, 3100,000, Tow Vehicle &
Dascription: outfiting, $60,000. fax Included.

' 360584

Provide funding for paving to estabiish an allweather/all-season training
surfaca atthe Chrfs Kemp Regional Training Center en Hfiker. Lena.
Gurredt tralning areals primarlly gravel and sefl, tuming to mud In Fatll,
Winter, and Spring. Provida paving. Provida Funds to rebulld live fire
burn bax faclitty, Training center l9.ullized by numeroys fire
departments, ay well as [ocal taw enforcament regularly, including
SWAT, K9, arsorvbomb, ete. SHe bs & reglonal Rescus Systems | & It
atate cartified sita for conflad spade and LISAR tralnlig dellvery, Full
wpgrada of the areas reeding paving and roadway Improvement would
be approximately $850,000, This funding requast fs $250,000 for

Dewigtlon: engtneeﬁng, Ermlttlng‘ paving, end Tive fire bum WI'GEGI .

Title: Tralning Faclity Upgrade — Eureka R

Total Fixed Asgets:
Total

$1,780,810

$3,582,769.00

———— e (1 R

Aame




Salary Proposal

Regfonal Fire Marshal
Non Safety § 4156 $7,204.13

Regional Tralning Officer )
Safety $ 4156 $7,200.13

A

P A VTN
5 ol

Holldays 457 Match
(sol0} (5010

-

X'B%EFMC sotox iF
50z0)  (s020) K

27G55 $10,092.99 $6,91557 § 55328 [EEAER

3@E0  $18515.77 5778046 S 70024 FENIRRO

(5820

{5020)

$ 1,253.52

R b




v

co-PAY . N
Healthluly. Heaithlon- REMBU  Demtal o Dol Pl vigen  prsabitey Uefight
Dec{5030) June [5030) RSEMEN (5030) {5030)  {s030) - (5030)
T (5030) (5030) (5030) (5030) :

B aaioyal $750.00 $ 184,155.66 -

SRR VM
Lﬁs&r id

$12,783.18 $13,550.17 $1,702.52 % B4.00 $3§m $948 $1,12000 $30900 5 55.00

s Lo

$12783.18 $13550.17 $170252 $B3.00 $3600 $948 $1,120.00 $309.00 5 ss.o0 PEEEE




Attachment FM-2
REGIONAL FIRE MARSHAL

The reglonal fire marshal positions would be an employee of the Arcata Fire District, Fortuna Fire
District, and Humboldt Bay Fire JPA and would be responsible for planning and directing the fire
prevention activities for the for the home agency and all county fire agencles that contract for services.
Arcata Fire District would provide contracted services to all agencles desliring fire prevention services for
the north part of the county. Fortuna Fire District would provide contracted services for all areas in the
south county. Humboldt Bay Fire would provide services to the greater Eureka area and provide
assistance to the other two fire marshal positions to administer fire prevention services for the County
of Humboldt. These pesition would be a FLSA exempt 40-hour work week non-safety positions.

Thase position wotld perform fire and life safety code enforcement inspections In multi-famlly
residential, commercial, Institutional and Industrial accupancles and provides plan review to ensure-
compliance with applicable watersupply and emergency response'access codes for the city and rural
areas, The flre marshal positions would provide consultation and Input to the Clty and County planning
departments for life safety and fire code Issues and participates In the City's and County’s pre-permit
application meetings with property developers. The fire marshal positions would coordinate closely with
the Californla State Fire Marshal deputy asslghed to Humbaldt County. These positions would
administer the code enforcement Inspection activities that are currently being performed by the
District’s fire suppresslon crews. Thispositions would provide support for public education on
prevention related topics as the need arises, ;




Attachment TD-2
REGIONAL TRAINING OFFICER

The regional training officer positions would be an employee of the Arcata Fire District, Fortuna Fire
District, and Humboldt Bay Fire JPA and would be responsible for developing and providing -
comprehensive fire suppression and emergency medical service instructlon for the home agency and all
county fire agencies that contract for'services, Arcata Fire District would provide contracted services to
all agencles desiring fira/ems tralning coordination for the north part of the county. Fortuna Fire District
would provide contracted services for all areas In the south county. Humboldt Bay Fire would provide
services to the greater Eureka area and provide assistance to the other two flre marshal positions to
adminlster fire/ems tralning services for the County of Humboldt. These position would be a FLSA
exempt 40-hour work week positions

These positions would coordinate training needed to comply with the Natianal Fire Protection .
Association (NFPA), International Organization for Standardizatlon (1SO), Occupational Safety and Health
Administration (QSHA), American Natlonal Standards Institute (ANSI), and California Code of Regulations
{CCR) and County of Humboldt Risk Management. The positions would interact with each contracting
agency to coordinate departmental and regional tralning. . The training officer positions would
occaslonally supplements the District's emergency response for second call and support functions at
major emergency Incidents.

2 M e ——— T oA ATAE,



EXHIBIT B

QUARTERLY AND FINAL SUMMARY REPORTS

1. DUEDATES:

Humboldt County Fire Chief’s Association
Fiscal Year 2018-2019

Quarterly reports are due one (1) month after the end of each quarter. Quarterly reports will be

based on COUNTY fiscal year quarters.

The table below shows each fiscal year quarter and the

report due dates. KFPD must submit a quarterly report for each guarter in which the contract is
active. The Final Summary Report is due one (1) month after completion of the contract term.

1 I uly 1 through September 30 October 3

2 October | through December 31 | January 31

3 January 1 through March31 April 30

4 April 1 through June 30 July 31

Final Summary Report | Based on contract term One (1) month after MOU expiration
2. SUBMISSION OF REPORTS:

All reports should be emailed to cao@co.humboldt.ca.us

address:

COUNTY: Humboldt County Administrative Office
Attention: Elishia Hayes, Senior Administrative Analyst
825 Fifth Street, Room 112
Eureka, California 95501

HCFCA Measure Z funding MOU FY 18-19

or sent by U.S. mail to the following
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EXHIBIT C
QUARTERLY AND FINAL REPORT FORM
Humboldt County Fire Chief’s Association
Fiscal Year 2018-2019

COUNTY OF HUMBOLDT - MEASURE Z
Report Form

Organization Name: Report Date:

Contact Name: Phone:

Please attach a narrative report addressing the items outlined in section I below. Feel free to attach any
other relevant materials or reports.

I. QUARTERLY NARRATIVE
A. Results/Qutcomes

O 1. Please describe the Measure Z activities completed..
O 2. How many people have been served and how.
O 3. Who has benefited from the enhanced services.

4. What difference did Measure Z funding make in our community and for the population you are
serving? Please quantify the short-term impact of your project for the current year. If you have
evaluation materials that document outcomes and impacts of your work, feel free to attach them in
lieu of answering this or other questions.

O 5. Please quantify the long-term impacts of your project. This would be for the entire time period that
Measure Z has funded your project.

0 6. Describe any unanticipated impacts of receiving Measure Z funding, positive or negative, not
already described above.

II. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)

A. Lessons Learned

O 1. Describe what you learned based on the results/outcomes you reported in Section A above and
what, if any, changes you will make based on your results/outcomes.

O 2. What overall public safety improvements has your organization seen as a result of receiving
Measure Z funding?

HCFCA Measure Z funding MOU FY 13-19 15




EXHIBIT D
SOCIAL MEDIA REPORTING REQUIREMENTS
Humboldt County Fire Chief’s Association
Fiscal Year 2018-2019

DUE DATES:

HCFCA will post Measure Z updates on HCFCA-maintained social media accounts within two (2)

weeks of submitting quarterly and final reports to COUNTY pursuant to the terms and conditions of _

this MOU.

SOCIAL MEDIA ACCOUNT IDENTIFICATION:

Measure Z updates posted on social media accounts shall clearly identify the agency receiving
Measure Z funds and the projects funded by the Measure Z funds that have been allocated thereto,
Please indicate below the social media account(s) where HCFCA will post Measure Z updates:

Social Media (ie, Facebook)  Account Name (ie, County of Humboldt — Government)

CONTENT OF SOCTAL MEDIA POSTS:

The social media posts required pursuant to the terms and conditions of this MOU are meant to
inform the public of progress with projects funded by Measure Z. As such, HCFCA’s social media
posts should summarize the content included in each of the quarterly final reports submitted to
COUNTY. Such posts can be done in text or video.

Posts will include “#MeasureZ” on Twitter and Facebook to help the public identify Measure Z
posts.

Example Facebook post:

HCFCA Measure Z funding MOU FY 18-19 16




Involce Date:

Descriptions

ATTACHMENT Il - EXHIBIT E
Budget

Agency Namé

Invoice # MZ-
Invoice Period:

Amounts Approved Budget

Remalning Balance

A. Personne] Costs

Titfe:
Salary end Benefits
Calculation:

Dutles Description:

e A Ty o Y, Tia,
ERA R RS

Title;
Satary and Benefits
Caleutation:

Duties Description:

£

Title:
Salary and Benefits
Calculation:

Dutles Description:

Title:
Saldry and Benefits
Caleulation:

Dutles Description:

Total Personnel: 0.00 0.00

B. Operaticnal Costs (Rent, Utllitles, Phones, etc.)
' Title:

Description:
Title:

Description:

T, Sk

LEERG S
baitia St

Title:

Descrption;

Title:

Description;

C. Consumables/Supplles {Supp!les and Consumables should be separate)

Total Operating Costs:

Title:

Description:

Thle:

Description:

Title:

Daseription:

Title:

Descriptlon;

Total Cansumable/Supplies: o

0.00

0.00




ATTACHMENT Il - EXHIBIT E
Budget

Agency Name

Invoice Date:

Bescriptions

Invoice # MZ-

Invoice Period:

Amounts

Approved Budgst Remalning Balance

D. TransportationfTrave! (Local and Qut-of-County should be separate)

Title:

Descriptlon:

Title:

Description:

Title:

Descidption:

Total Tmnspor_ationn'ravel Costs;
E. Fixed Assets

Title:

Descriptien:

Title;

Description;

Total Other Costs:

Invoice Total:

0.00

PP

Can W R




ATTACHMENT Il - EXHIBIT F

Measure Z - Invoice

Agency Name
Coordinator/Contact
Address
Phone
Invoice Date: Invoice # MZ-
invoice Period:
Description Cost Total Amount Due
Personnel Costs (Wages and Benefits)
$0.00
Operational Costs (Rent, Utilites, Phones, etc.) $0.00
Consumables/Supplies (Supplies and Consumables should be separate) $0.00
Transportation/Travel (Local and out of county should be separate) . $0.00
Other (Indirect Costs, Contracts, ete.) $0.00

Signature and date:

7

| certify that the information provided above s, to the best of my knowledge, complete and accurate; the expenditures are in'
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address indicated.

Print Name and Title:

Send invoice to:

COQUNTY OF HUMBOLDT
County Administrative Office
825 Fifth Street, Room 112
Eureka Ca 95501

(707) 445-7266

Date

Date




