MEMORANDUM OF UNDERSTANDING
BETWEEN
COUNTY OF HUMBOLDT
AND
CITY OF EUREKA
FOR FISCAL YEAR 2018-2019

This Memorandum of Understanding (“MOU™), entered into this g = day of _Ottobey | 2018,
by and between the County of Humboldt, a political subdivision of the State of California, hereinafter
referred to as “COUNTY,” and the City of Eureka, a municipal corporation, hereinafter referred to as
“CITY,” is made upon the following considerations:

WHEREAS, California Government Code Section 26227 provides that the board of supervisors of any
county may appropriate and expend money from the county’s general fund to finance programs deemed to
be necessary to meet the social needs of the population of the county, including, but not limited to, the areas
of health, law enforcement and public safety; and

WHEREAS, COUNTY placed a one-half (.5) cent local sales and use tax measure, known as “Measure
Z,” on the November 2014 ballot to maintain and improve essential services; and

WHEREAS, Measure Z was passed by the voters of Humboldt County on November 4, 2014 and
became operative on April 1, 2015: and

WHEREAS, due to the passage of Measure Z, COUNTY has additional funding to maintain and
improve essential services, including, without limitation: law enforcement services; emergency response
services; illegal marijuana cultivation enforcement and prevention; child abuse enforcement and prevention;
crime investigation and prosecution; substance abuse rehabilitation; mental health treatment; rural fire
protection, road repairs; and other necessary services relating to the areas of health, law enforcement and
public safety; and

WHEREAS, agencies within the County were invited to submit applications for Measure Z funding to
address needs in their jurisdictions in the areas of health, law enforcement and public safety; and

WHEREAS, COUNTY created a nine (9) member Citizens Advisory Committee to review Measure
Z funding applications and make recommendations to the Humboldt County Board of Supervisors; and

WHEREAS, on February 16, 2018, CITY submitted a Measure Z application, which is attached hereto
as Exhibit A — Application for Measure Z Funding - and incorporated herein by reference, to the Citizens’
Advisory Committee requesting an allocation in the amount of Six Hundred and Twenty-Three Thousand
Eight Hundred Fifteen Dollars ($623,815.00) for the purpose of paying the costs and expenses associated
with: employing one (1) full-time equivalent Police Officer assigned to the Mobile Intervention Support
Team, one (1) part-time Reserve Officer, one (1) full-time equivalent sworn Waterfront Parks Ranger, one
full-time equivalent non-sworn Waterfront Parks Ranger, one (1) part-time Homeless Services Program
Manager and one (1) part-time Homeless Services Liaison; purchasing law enforcement-related equipment;
and facilitating the provision of homeless support services by the Humboldt County Department of Health
and Human Services; and

WHEREAS, on June 26, 2018, the Humboldt County Board of Supervisors approved the Measure Z,
application submitted by CITY in the amount of Five Hundred Twelve Thousand Eight Hundred Forty
Dollars ($512,840.00) through June 30, 2019; and

1111

City of Eureka Measure Z Funding MOU FY 18-19 _ 1

—— e



1.

11
4,

WHEREAS, COUNTY and CITY desire to enter into an agreement which sets forth each party’s i ghts
and responsibilities regarding the expenditure of Measure Z funds allocated to CITY.

NOW THEREFORE, in consideration of the foregoing, and of the mutual promises contained herein,
the parties hereto agree as follows:

COUNTY OBLIGATIONS:

A.

Payment for Law Enforcement Services. COUNTY will provide CITY with an amount not to
exceed Two Hundred Eighty Thousand Two Hundred Dollars ($280,200.00) for the purpose of
paying the costs and expenses associated with employing one (1) full-time equivalent Police
Officer assigned to the Humboldt County Mobile Intervention Support Team, one (1) part-time
Reserve Officer, one (1) full-time equivalent sworn Waterfront Parks Ranger, one (1) part-time
Homeless Services Program Manager and one (1) part-time Homeless Services Liaison.

Payment for Homeless Support Services. COUNTY will directly pay vendors for the costs and
expenses associated with the provision of homeless support services, including, without
limitation, housing, detoxification and residential treatment services, in an amount not to exceed
Two Hundred Thirty-Two Thousand Six Hundred Forty Dollars ($232,640.00).

CITY OBLIGATIONS:

A

Law Enforcement Services. CITY shall employ one (1) full-time equivalent Police Officer
assigned to the Humboldt County Mobile Intervention Support Team, one (1) part-time Reserve
Officer, one (1) full-time equivalent sworn Waterfront Parks Ranger, one (1) part-time Homeless
Services Program Manager and one (1) part-time Homeless Services Liaison in order to reduce
homelessness within the City of Eureka. CITY shall provide the above-referenced employees
with any and all training needed to provide the law enforcement services required hereunder.

Quarterly and Final Reports. CITY will provide quarterly and final reports to COUNTY as set
forth in Exhibit B — Quarterly and Final Summary Reports — which is attached hereto and
incorporated herein by reference. Any and all quarterly and final reports required hereunder shall
be prepared using COUNTY’s standard Measure 7, report form, which is attached hereto as
Exhibit C — Quarterly and Final Report Form — and incorporated herein by reference.

Social Media. CITY will post summaries of the information contained in the quarterly and final
reports submitted pursuant to the terms and conditions of this MOU on CITY-maintained social
media accounts as set forth in Exhibit D — Social Media Reporting Requirements — which is
attached hereto and incorporated herein by reference. For purposes of this MOU, social media
includes, but is not limited to, Facebook, Twitter, Instagram and Snapchat. ’

Recognition of Measure Z Funding. CITY will cooperate with COUNTY efforts to recognize
Measure Z funding. Such recognition may take the form of press releases, photos and adhesives

to equipment,

TERM:

This MOU shall begin'on July 1, 2018 and shall remain in full force and effect until June 30, 2019, |
unless sooner terminated as provided herein. .

TERMINATION:
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A. Breach of Contract. If, in the opinion of COUNTY, after consultation with CITY, CITY fails to
adequately fulfill its obligations hereunder within the ttme limits specified herein, or otherwise
fails to comply with the terms of this MOU, or violates any ordinance, regulation or law
applicable to its performance herein, COUNTY may terminate this MOU immediately after
providing notice to CITY in accordance with the notice provisions set forth herein.

B. Without Cause. COUNTY may terminate this MOU without cause after providing thirty 30)
days advance written notice to CITY in accordance with the notice provisions set forth herein.
Such notice shall state the effective date of the termination.

C. [Insufficient Funding. COUNTY’s obligations under this MOU are contingent upon the
availability of local funding resulting from the sales and use tax established by Measure Z. In
the event such funding is reduced or eliminated, COUNTY shall, at its sole discretion, determine
whether this MOU shall be terminated. COUNTY shall provide CITY seven (7) days advance
written notice, in accordance with the notice provisions set forth herein, of its intent to terminate
this MOU due to insufficient funding.

D. Compensation Upon Termination. In the event this MOU is terminated, CITY shall be entifled
to compensation for uncompensated costs and expenses incurred pursuant to the terms and
conditions of this MOU through and including the effective date of such termination. However,
this provision shall not Emit or reduce any damages owed to COUNTY due to a breach of this
MOU by CITY. : ‘

5. COMPENSATION:

A.  Maximum Amount Payable. The maximum amount payable by COUNTY for the costs and
expenses incurred pursuant to the terms and conditions of this MOU is Five Hundred Twelve
Thousand Eight Hundred Forty Dollars ($512,840.00). CITY agrees to perform all of its
obligations hereunder for an amount not to exceed such maximum dollar amount. However, if
the allocation of local funding resulting from the sales and use tax established by Measure Z is
reduced or eliminated, COUNTY ma , by amendment, reduce the maximum amount payable
hereunder, or terminate this MOU as provided herein.

B.  Schedule of Rates. CITY shall set forth the specific rates and costs applicable to this MOU using
COUNTY’s standard Measure Z, budget form, which is attached hereto as Exhibit E — Schedule
of Rates — and incorporated herein by reference.

C. Additional Costs and Expenses. Any additional costs and expenses not otherwise provided for
herein . shall not be incurred by CITY, or compensated by COUNTY, without written
authorization by COUNTY. All unauthorized costs and expenses incurred above the maximum
payable amount set forth herein shall be the responsibility of CITY. CITY shall notify
COUNTY, in writing, at least six (6) weeks prior to the date upon which CITY estimnates that the
maximum payable amount will be reached. Nothing herein shall be construed to prohibit CITY
from obtaining funding from other sources to perform the law enforcement and homeless support
services covered by this MOU.

6. PAYMENT:

CITY shall submit to COUNTY quarterly invoices itemizing all costs and expenses incurred pursuant
to the terms and conditions of this MOU. Invoices shall be in the format set forth in Exhibit F
Measure Z Invoice Form - which is attached hereto and incorporated herein by reference. CITY shall
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submit a final undisputed invoice for payment within thirty (30) days following the expiration or
termination date of this MOU. Payment for the costs and expenses incurred pursuant to the terms and
conditions of this MOU will be made within thirty (30) days after the receipt of approved invoices.
All invoices submitted by CITY shall be sent to COUNTY at the following address: '

COUNTY: Humboldt County Administrative Office
Attention: Elishia Hayes, Senior Administrative Analyst
825 Fifth Street, Room 112 ' -
Eureka, California 95501

7. NOTICES:

Any and all notices required to be given pursuant to the terms of this MOU shall be in writing and
cither served personally or sent by certified mail, return receipt requested, to the respective addresses

_set forth below. Notice shall be effective upon actual receipt or refusal as shown on the receipt
obtained pursuant to the foregoing.

COUNTY: Humboldt County Administrative Office
Attention: Amy S. Nilsen, County Administrative Officer
825 Fifth Street, Room 112
Eureka, California 95501

CITY: City of Eureka
Attention: Greg Sparks, City Manager
531 K Street, Suite 208
Eureka, California 95501

8. RECORD RETENTION AND INSPECTION:

A.  Maintenance and Preservation of Records. CITY agrees to timely prepare accurate and complete
financial, performance and payroll records, documents and other evidence relating to the costs
and expenses incurred pursuant to the terms and conditions of this MOU, and to maintain and
preserve said records for at 1¢ast three (3) years from the date of final paymernt hereunder, except
that if any litigation, claim, negotiation, audit or other action is pending, the records shall be
retained until ¢ompletion and resolution of all issues arising therefrom. Such records shall be
original entry books with a general ledger itemizing all debits and credits for the costs and
expenses incurred pursuant to the terms and conditions of this MOU.

B. Inspection of Records. Pursuant to California Government Code Section 8546.7, all records,
documents, conditions and activities of CITY. » and its subcontractors, related to the costs and
expenses incurred pursuant to the terms and conditions of this MQU, shall be subject to the
examination and audit of the California State Auditor and any other duly authorized agents of
the State of California for a period of three (3) years after the date of final payment hereunder.
CITY hereby agrees to make all such records available during normal business hours to
inspection, audit and reproduction by COUNTY and any other duly authorized local, state and/or
federal agencies. CITY further agrees to allow interviews of any of its employees who might
reasonably have information'related to such records by COUNTY and any other duly authorized
local, state and/or federal agencies. All examinations and audits conducted hereunder shall be
strictly confined to those matters connected with the performance of this MOU, including, but
not limited to, the costs of administering this MOTU.

C. Audit Costs. In the event of an audit exception or exceptions related to the costs and €xpenses
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incurred pursuant to the terms and conditions of this MOU, the party responsible for not meeting
the requirements set forth herein shall be responsible for the deficiency and for the cost of such
audit. If the allowable expenditures cannot be determined because CITY’s documentation is
nonexistent or inadequate, according to generally accepted accounting practices, the questionable
cost shall be disallowed by COUNTY.

9. MONITORING:

CITY agrees that COUNTY has the right to monitor all activities related to this MOQU, including,
without limitation, the right to review and monitor CITY’s records, programs or procedures, at any
time, as well as CITY’s overall performance hereunder, in order to ensure compliance with the terms
and conditions of this MOU. However, such monitoring shall not interfere with CITY operations.
CITY will cooperate with a corrective action plan, if deficiencies in CITY’s records, programs or
procedures are identified by COUNTY. COUNTY is not responsible, and will not be held accountable
for, overseeing or evaluating the adequacy of CITY’s performance hereunder.

10. CONFIDENTIAL INFORMATION:

A.  Disclosure of Confidential Information. In the performance of this MOU, each party may receive
information that is confidential under local, state or federal law. Each party hereby agrees to
protect all confidential information in conformance with any and all applicable local, state and
federal laws, regulations, policies, procedures and standards, including, but not limited to:
California Welfare and Institutions Code Sections 827, 5328, 10850 and 14100.2; California
Health and Safety Code Sections 1280.15 and 1280.1 8; the California Information Practices Act
of 1977; the California Confidentiality of Medical Information Act (“CMIA”); the United States
Health Information Technology for Economic and Clinical Health Act (“HITECH Act™); the
United States Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) and any
current and future implementing regulations promulgated thereunder, including, without
limitation, the Federal Privacy Regulations contained in Title 45 of the Code of Federal
Regulations (“C.F.R.”) Parts 160 and 164, the Federal Security Standards contained in 45 C.E.R.
Parts 160, 162 and 164 and the Federal Standards for Electronic Transactions contained in 45
C.F.R. Parts 160 and 162, all as may be amended from time to time,

B.  Continuing Compliance with Confidentiality Laws. The parties acknowledge that local, state
and federal laws, regulations, and standards pertaining to confidentiality, electronic data security
and privacy are rapidly evolving and that amendment of this MQU may be required to ensure
compliance with such developments. Each party agrees to promptly enter into negotiations
concerning an amendment to this MOU embodying written assurances consistent with the
standards and requirements of HIPAA, the HITECH Act, the CMIA and any other applicable
local, state and federal laws, regulations or standards.

11. NON-DISCRIMINATION COMPLIANCE:

A.  Professional Services and Employment. In connection with the execution of this MOU, neither
party shall unlawfully discriminate in the provision of professional services or against any
employee or applicant for employment because of: race; religion or religious creed; color; age
(over forty (40) years of age); sex, including, without limitation, gender identity and expression,
pregnancy, childbirth and related medical conditions; sexual orientation, including, without
limitation, heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital
status; medical. condition, including, without limitation, cancer and genetic characteristics;
mental or physical disability, including, without limitation, HIV status and AIDS; political
affiliation; military service; denial of family care leave; or any other classifications protected by
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local, state or federal laws or regulations. Nothing herein shall be construed to require
employment of unqualified persons.

Compliance with Anti-Discrimination Laws. Each party further assures. that it, and its
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act
of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 1990;
the California Fair Employment and Housing Act; California Civil Code Sections 31, et seq.;
California Government Code Sections 4450, et seq.; California Welfare and Institutions Code
Section 10000; Division 21 of the California Department of Social Services Manual of Policies
and Procedures; United States Executive Order 11246, as amended and supplemented by United
States Executive Order 11375 and 41 C.F.R. Part 60; and any other applicable local, state and/or
federal laws and regulations, all .as may be amended from time to time. The applicable
regulations of the California Fair Employment and Housing Commission implementing
California Government Code Section 12990, set forth in Sections 8101, et seq. of Title 2 of the
California Code of Regulations are incorporated into this MOU by reference and made a part
hereof as if set forth in full.

12. NUCLEAR FREFE HUMBOLDT COUNTY ORDINANCE COMPLIANCE:

By executing this MOU, CITY certifies that it is not a Nuclear Weapons Contractor, in that CITY is
not knowingly or intentionally engaged in the research, development, production or testing of nuclear
warheads, nuclear weapons systems or nuclear weapons components as defined by the Nuclear Free
Humboldt County Ordinance. CITY agrees to notify COUNTY immediately if it becomes a Nuclear
Weapons Contractor as defined above. COUNTY may immediately terminate this MOU if it
determines that the foregoing certification is false or if CITY subsequently becomes a Nuclear
Weapons Contractor, '

13. INDEMNIFICATION:

11
14.

A

Mutual Indemnity, Each party hereto shall hold harmless, defend and indemnify the other party
and its agents, officers, officials, employees and volunteers from and against any and all claims,
demands, losses, damages, liabilities, expenses and costs of any kind or nature, including,
without limitation, attorney fees and other costs of litigation, arising out of, or in connection with,
the negligent performance of, or failure to comply with, any of the obligations contained herein,
except such loss or damage which was caused by the sole negligence or willful misconduct of
the other party, or its agents, officers, officials, employees or volunteers.

Comparative Liability. Notwithstanding anything to the contrary, in the event that both parties
are held to be negligently or willfully responsible, each party will bear their proportionate share
of liability as determined in any such proceeding. In such cases, each party will bear their own
costs and attorney’s fees.

Effect of Insurance. Acceptance of the insurance required by this MOU shall not relieve either
party from liability under this provision. This provision shall apply to all claims for damages
related to the performance of either party’s obligations hereunder regardless of whethér any
insurance is applicable or not. The insurance policy limits set forth herein shall not act as a
limitation upon the amount of indemnification or defense to be provided by either party
hereunder.

INSURANCE REQUIREMENTS:
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This MOU shall not be executed by COUNTY, and CITY is not entitled to any rights hereunder, unless
certificates of insurance, or other sufficient proof that the following provisions have been complied
with, are filed with the Clerk of the Humboldt County Board of Supervisors. -

A. General Insurance Requiremenis. Without limiting CITY’s indemnification obligations
provided for herein, CITY shall, and shall require that all subcontractors hereunder, take out and
maintain, throughout the entire period of this MOU, and any extended term thereof, the followin g
policies of insurance placed with insurers authorized to do business in the State of California and
with a current A.M. Bests rating of no less than A: VI or its equivalent against personal injury,
death and property damage which may arise from, or in connection with, CITY’s performance
hereunder:

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance
Services Office Commercial General Liability Coverage (occumence form CG 0001), in an
amount of Two Million Dollars ($2,000,000.00) per occurrence for any one (1) incident,
including, but not limited to, personal injury, death and property damage. If a general
aggregate limit is used, such limit shall apply separately hereto or shall be twice the
required occurrence limit. .

2. Automobile/Motor Liability Insurance with a limit of liability of no less than One Million
Dollars ($1,000,000.00) combined single limit coverage. Such insurance shall include
coverage of all owned, hired and non-owned vehicles, and be at least as broad as Insurance
Service Office Form Code 1 (any auto).

3.  Workers’ Compensation Insurance, as required by the Labor Code of the State of
California, with statutory limits, and Employers Liability Insurance with a limit of no less
than One Million Dollars ($1,000,000.00) per accident for bodily injury or disease. Said
policy shall contain, or be endorsed to contain, a waiver of subro gation against COUNTY
and its agents, officers, officials, employees and volunteers.

4.  Professional Liability Insurance — Frror and Omission Coverage including coverage in an
amount no less than Two Million Dollars ($2,000,000.00) for each occurrence {(Four
Million Doliars ($4,000,000.00) general aggregate). Said insurance shall be maintained for
the statutory period during which CITY may be exposed to liability, and be incorporated
into CITY’s professional services agreements with any other entities.

B. Special Insurance Requirements. Said policies shall, unless otherwise specified herein, be
endorsed with the following provisions:

1. The Comprehensive or Commercial General Liability Policy shall provide that COUNTY
and its agents, officers, officials, employees and volunteers, are covered as additional
insured for liability arising out of the operations performed by or on behalf of CITY. The
coverage shall contain no special limitations on the scope of protection afforded to
COUNTY or its agents, officers, officials, employees and voluateers. Said policy shall
also contain a provision stating that such coverage:

a.  Includes contractual liability.

b.  Does not contain exclusions as to property damage caused by explosion or collapse
of structures or underground damage, commonly referred to as “XCU Hazards.”
¢.  Is the primary insurance with regard to COUNTY.
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d.  Does not contain a pro-rata, excess only and/or escape clause.

¢.  Contains a cross liability, severability of interest or separation of insureds clause.

The above-referenced policies shall not be canceled, non-renewed or materially reduced in’
coverage without thirty (30) days prior written notice being provided to COUNTY in g
accordance with the notice provisions set forth herein. It is further understood that CITY

shall not terminate such coverage until COUNTY receives adequate proof that equal or
better insurance has been secured.

The inclusion of more than one (1) insured shall not operate to impair the rights of one (1)
insured against another insured, and the coverage afforded shall apply as though separate
policies had been issued to each insured, but the inclusion of more than one (1) insured
shall not operate to increase the limits of the insurer’s liability.

For claims related to this MOU, CITY’s insurance is the primary coverage to COUNTY,
and any insurance or self-insurance programs maintained thereby are excess to CITY’s

‘insurance and will not be used to contribute therewith.

Any failure to comply with the provisions of this MOU shall not affect the coverage
provided to COUNTY or its agents, officers, officials, employees and volunteers.

CITY shall furnish COUNTY with certificates and original endorsements effecting the
required coverage prior to execution of this MOU. The endorsements shall be on forms
approved by the Humboldt County Risk Manager or County Counsel. Any deductible or
self-insured retention over One Hundred Thousand Dollars ($100,000.00) shall be
disclosed to, and approved by, COUNTY. If CITY does not keep all required policies in
full force and effect, COUNTY may, in addition to any other available remedies, take out
the necessary insurance and deduct the cost of said insurance from the monies owed to
CITY under this MOU,

COUNTY is to be notified immediately if twenty-five percent (25%) or more of any
required insurance aggregate limit is encumbered, and CITY shall be required to purchase
additional coverage to meet the above-referenced aggregate limits.

Insurance Notices. Any and all insurance notices required to be given pursuant to the terms of
this MOU shall be sent to the addresses set forth below in accordance with the notice provisions
described herein.

COUNTY: County of Humboldt

Attention: Risk Management
825 Fifth Street, Room 131
Eureka, California 95501

CITY: City of Eureka

Attention: Greg Sparks, City Manager
531 K Street, Suite 208
Eureka, California 95501

15. WAIVER OF DEFAULT:
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16.

17,

18.

19.

20.

21.

22,

The waiver by either party of any breach or violation of any requirement of this MOU shall not be
decmed to be a waiver of any such breach in the future, or of the breach of any other requirement of
this MOU. In no event shall any payment by COUNTY constitute a waiver of any breach of this MOU
or any default which may then exist on the part of CITY. Nor shall such payment impair or prejudice
any remedy available to COUNTY with respect to any breach or default. COUNTY shall have the
tight to demand repayment of, and CITY shall promptly refund, any funds disbursed to CITY, which
COUNTY determines were not expended in accordance with the terms of this MOU.

RELATIONSHIP OF PARTIES:

It is understood that this MOU is by and between two (2) independent entities and is not intended to,
and shall not be construed to, create the relationship of agent, servant, employee, partnership, joint
venture, or any other similar association. Both parties further agree that CITY shall not be entitled to
any benefits to which COUNTY employées are entifled, including, but not limited to, overtime,
retirement benefits, leave benefits or workers’ compensation. CITY shall be solely responsible for the
acts or omissjons of its agents, officers, employees, assignees and subcontractors.

COMPLIANCE WITH APPLICABLE LAWS AND ILICENSURE REQUIREMENTS: -

Each party hereby agrees to comply with all applicable local, state and federal laws, regulations and
standards applicable to its performance hereunder, including, without limitation, the California Public
Records Act. Each party further agrees to comply with ail applicable local, state and federal licensure
and certification requirements. oo

PROVISIONS REQUIRED BY LAW:

This MOU is subject to any additional local, state and federal restrictions, limitations, or conditions
that may affect the provisions, terms or funding of this MOU. This MOU shall be read and enforced
as though all legally required provisions are included herein, and if for any reason any such provision
is not included, or is not correctly stated, the parties agree to amend the pertinent section to make such
insertion or correction. )

REFERENCE TO LAWS AND RULES:

In the event any law, regulation or standard referred to herein is amended during the term of this MOU,
the parties agree to comply with the amended provision as of the effective date thereof.

SEVERABILITY:

If any provision of this MOU, or any portion thereof, is found by any court of competent jurisdiction
to be unenforceable or invalid for any reason, such provision shall be severable and shall not in any
way impair the enforceability of any other provision of this MOU,

ASSIGNMENT:

Neither party shall delegate its duties nor assi gn its rights hereunder, either in whole or in part, without
the other party’s prior written consent. Any assignment by either party in violation of this provision
shall be void, and shall be cause for immediate termination of this MOU. This provision shall not be
applicable to service agreements or other arrangements usually or customarily entered into by either
party to obtain supplies, technical support or professional services. -
AGREEMENT SHALL BIND SUCCESSORS:
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23.

24,

25.

26.

27.

28.

29.

All provisions of this MOU shall be fully binding upon, and inure to the benefit of, the parties and to

each of their heirs, executors, administrators, successors and permitted assigns.

STANDARD OF PRACTICE:

CITY warrants that it has the degree of learning and skill ordinarily possessed by reputable
professionals practicing in similar localities in the same profession and under similar circumstances.
CITY’s duty is to exercise such care, skill and diligence as professionals engaged in the same
profession ordinarily exercise under like circumstances.

NON-LIABILITY OF OFFICIALS AND EMPLOYEES:

No official or employee of COUNTY or CITY shall be personally liable for any' default or liability
under this MOU,

AMENDMENT:
This MOU may be amended at any time during the term of this MOU upon the mutual consent of both

parties. No addition to, or alteration of, the terms of this MOU shall be valid unless made in writing
and signed by the parties hereto.

TITLE TO INFORMATION AND DOCUMENTS:

It is understood that any and all documents, information, and reports concerning the subject matter of
this MOU prepared and/or submitted by CITY shall become the property of COUNTY. However,
CITY may retain copies of such documents and information for its records. In the event this MOU is
terminated, for any reason whatsoever, CITY shall promptly turn over all such information, writings
and documents to COUNTY without exception or reservation.

JURISDICTION AND VENUE:

This MOU shall be construed in accordance with the laws of the State of California. Any dispute
arising hereunder, or relating hereto, shall be litigated in the State of California and venue shall lie in
the County of Humboldt unless transferred by court order pursuant to California Code of Civil
Procedure Sections 394 or 395.

SUBCONTRACTS:

CITY shall obtain prior written approval from COUNTY before subcontracting any of its obligations
set forth berein. Any and all subcontracts shall be subject to all applicable terms and conditions of this
MOU, including, without limitation, the licensing, certification and confidentiality requirements set
forth herein. CITY shall remain legally responsible for the performance of all terms and conditions of
this MOU, including work performed by third parties under subcontracts, whether approved by
COUNTY or not.

ADVERTISING AND MEDIA RELEASE:

All informational material related to this MOU shall receive approval from COUNTY prior to being
used as advertising or released to the media, including, but not limited to, television, radio, newspapers
and internet. COUNTY will provide to CITY suggested language, and a Measure Z logo for all press
releases. However, the use of such suggested language and the Measure Z logo shall be at CITY’s
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30.

31.

32.

33.

34.

35.

36.

discretion. In addition, CITY shall inform COUNTY of all requests fof interviews by media related
to this MOU before such interviews take place; and COUNTY is entitled to have a representative

present at such interviews. All notices required by this provision shall be given to the Humboldt
County Administrative Officer.

SURVIVAL:

The duties and obligations of the parties set forth in Section 4(D) — Compensation Upon Termination,
Section 8 — Record Retention and Inspection, Section 10 —Confidential Information and Section 13 —
Indemnification shall survive the expiration or termination of this MOU.

CONFLICTING TERMS OR CONDITIONS:

In the event of any conflict in the terms or conditions set forth in any other agreements in place between
the parties hereto and the terms and conditions set forth in this MOU, the terms and conditions set
forth herein shall have priority.

INTERPRETATION:

This MOU, as well as its individual provisions, shall be deemed to have been prepared equally by both
of the parties hereto, and shall not be construed or interpreted more favorably for one (1) party on the
basis that the other party prepared it.

INDEPENDENT CONSTRUCTION:

The titles of the sections, subsections and paragraphs set forth in this MOU are inserted for
convenience of reference only, and shall be disregarded in construing or interpreting any of the
provisions of this MOU.

FORCE MAJEURE:

Neither party hereto shall be liable or responsible for delays or failures in performance resulting from
events beyond the reasonable control, and without the fault or negligence, of such party. Such events
shall include, but not be limited to, acts of God, strikes, lockouts, riots, acts of war, epidemics, acts of
government, fire, power failures, nuclear accidents, earthquakes, unusually severe weather, acts of
terrorism or other disasters, whether or not similar to the foregoing,

ENTIRE AGREEMENT:

This MOU contains all of the terms and conditions agreed upon by the parties hereto and no other
agreements, oral or otherwise, regarding the subject matter of this MOU shall be deemed to exist or to
bind either of the parties hereto. In addition, this MOU shall supersede in its entirety any and all prior
agreements, promises, representations, understandings and negotiations of the parties, whether oral or
written, concerning the same subject matter. Any and all acts which may have already been
consummated pursuant to the terms and conditions of this MOU are hereby ratified.

AUTHORITY TO EXECUTE:

Each person executing this MOU represents and warrants that he or she is duly authorized and has
legal authority to execute and deliver this MOU. Each party warrants that the execution and delivery
of this MOU and the performance of such party's obligations hereunder have been duly authorized.

IN WITNESS WHEREQF, the parties hereto have entered into this MOU as of the first date written

City of Eureka Measure Z Funding MOU FY 18-19 11
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CITY OF EUREKA ;

NG XT L Sonlls

Greg L. Sp
City Manager

APPROVED AS TO FORM:

By: (_:4__ = Q-gL Date: g-2¥-12

Robert Black, Interim City Attorney

ATTEST:

wqw Date:_1-27~/¢

Pamela J. Poweﬁ[ City Clerk

COUNTY OF HUMBOLDT:

By: ﬂ% Date: lo/alie

Rﬁm Slﬁﬂﬁ:rg

Chair, Humboldt County Board of Supervisors

INSURANCE AND INDEMNIFICATION REQUIREMENTS APPROVED:

By: _\Jﬂa&v@'\{‘/\/ Date: OI l 2'?], \?

Risk Managcmtﬁt D

LIST OF EXHIBITS:

Exhibit A — Application for Measure Z Funding
Exhibit B — Quarterly and Final Summary Reports
Exhibit C — Quarterly and Final Report Form
Exhibit D — Social Media Reporting Requirements
Exhibit E - Schedule of Rates

Exhibit F — Measure Z Invoice Form

City of Eureka Measure Z Funding MOU FY 18-19
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CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z.
EXPENDITURES e

(Advisory Committee will riake teéomméngfaﬁdnstb the Humboldt County Board of
Supervisars as to expenditure of funds derlved fron Medsure Z))

APPLICATION FOR FUNDING

RECEIVED

_ Agency Name: City of Eurcka, Eureka Police Department -
e _ FEB 1 6 2018
Mailing Address: 604 C Street, Eureka A _
. - . T . CAO
. Contact Person: Steve Watson Title: Chief of Police
Telephone: (707)- 441-4095 E-mail address: swatson@ei. eureka.ca.gov

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $623,815.00
2. ENTITY TYPE -- Please check appropriate box. - . ' |

a. Humboldt County Department - o o
b, Contract Service Provider to Humboldt County a]
¢. Local Government Entity : ' x
d. Private Service Provider o
¢. Non-Profit Service Provider o
f Other | ’ o

3. Please provide brief description of proposal for which you are seeking funding,

Eureka functions as Humboldt County’s service center and a disproportionately large number of social service providers

draws a number of homeless individuals to the community, In addition, Eureka has the correctional facility, largest

emergency room and only mental health facility in the county, Homeless and marginally housed individuals released from

these facilities are often not provided transportation back to their communities of origin and choose to stay in Eureka,

where the proximity to local services provides additional incentive to remain, As a result, Eureka has a-great percentage of

Humboldt’s homeless individuals residing in the city and experiences increased negative impacts associated with that
population, including crime and disorder, blight, community disruption, and more.

Measure Z funds allow the Eureka Police Department ta work cooperatively with the Department of Health and Human
Services to provide enhanced services to address critne and disorder, and inerease outreach and services to more
effectively address negative impacts of this significant homeless population.

The Eureka Police Department seeks Measure Z Funding to
» Continue to:dedicate two full-time equivalent employee positions, incip_.tdiug police officers and the Homeless

Services Program Manager, to work with assigned DHHS personnel to continue to expand the scope and
capabilities of the Mobile Intervention & Services Team (MIST), implement the Focus Strategies Homeless

Strategy and Implementation Plan, gather data and manage the Measure Z contract, and continue to address blight

and community safety concerns related to our homeless population.
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s  Fund a Parks-Waterfront Ranger to enhance patro] in the City’s recreational open space argas including the
waterfront, harbor, trails and community parks, tidal wetlands and waterfront trail systems where the large
majority-of our homeless related problems continue to occur; these efforts allow residénts and visitors to use these:

public areas with a gréater sense of safety and secwrity and safeguard precious natural resources (environmental | -

damage from littering, dumping, vandalism, needle litter, etc.). : ) :

» Fund a non-sworn civilian Parks-Waterfront Ranger t6 augment the sworn Parks Ranger; will ensure a consistent
EPD presence on Eureka’s extensive waterfront trail and other community recreation aréas and increase law
enforcement’s capacity to address community concerns, monitor public facilities, and respond quickly to safety

"and nyisance related fssues, _ _ : :

¢ Provide funding to DHHS for housing, detox, residential treatment and other services essential to successfully
sorve and house Eureka’s high needs homeless population. t

* Purchase a John Deere Gator off-road vehicle to allow officers to effectively patrol the expanded waterfront trail
and other greenbelts. EPD’s current gator is used almost daily to pafrol the trails and greenbelf areas. With the
expansion of the trail, a second gator to cover each end of the city's waterfront will allow officers to reach areas
not accessible by street vehicles, help fransport supplies and trash, and transport people taken into custody in the
greenbelts. .

The overriding goal this funding request is to measurably reduce homelessness (and its related crime and disorder) in
Eureka. ) ‘

4, Meagsiire Z funding is scheduled to “sunset™ in 2020, How are you developing é plan for sustainability, inéluding
diversification of funding spurces, in order for your proposat to carry on without reliance on-futore Measure Z
funds? s . '

The City of Eureka, through the Police Department, will refund the positions as revenue iuc:eases_'ﬁ;om‘an improved -
economy. Also, as the effectiveness of the team unfolds and problems are rediced, the need for these positions are
decreased and the tasks encumbered by the additional officers can be redistributed to current staffing, We-also expect as

economic conditions improve, TOT tax and sales tax will also improve. Further, we have and will continue to see

additional funding through federal, state and private sources, As the homeless are housed and services are reduced, the
need for additional funding may subside and can be redistributed to other coanty needs. DHHS MIST staff are paid
through other resources that will continue past 2020,

5. If this request is for the continuation, or expansion, of an existing program/service, what is the current source of
funding for that program/service? ’

The duties of the officers assigtied to MIST originated from EPD’s current staffing levels and were funded by Measuré Z
in the 2017-18 fiscal year. Measure Z funding will allow EPD to continge staffing the MIST police officers and Homeless
Services Program Manager positions, working with DFIHS to assess, triage and place homeless persons needing
intervention and assistance. The addition of Measure Z funded Parks-Waterfront Rangers will allow EPD to build upon
and expand the success and positive community impact of MIST, by proactively increasing public safety and decreasing
the negative environmental impacts associated with homelessness.

6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support? o

DHHS is currently supporting the project as is the City of Bureks. During FY 2017-18, DHHS incressed staffing and
resources available to MIST by combining Street Outreach Services with MIST to expand-outreach and engagement,
substance use disorder treatment, and housing assistance. Current staff funding commitment to the MIST/SOS effort is:
$11.7 million for outreach, support and clinical staff. An additional $9 million supporfs program staff in the Mobile
Outreach Housing Unit. As the largest community with the highest concentration of homeless people, the City of Eureka

Teceives at least one third of these services provided by other funds - estimated at $6.9 million.

-
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SOS/MIST- N

Casé Manager 6 47 1 282 4,399

CHOW 2 46 92 1,104 | 331 1,435

Supervising Clinlctan 1 26 86 1,032 | 310 1,342 |
Clinlcian 3 66 198 2,376 | 713 3,089

Peer Coaches 3 32 96 1,152 | 346 1,498

Total : [BE0i0ag T
Houslng o T

Case Manager 2 47 94 1,128 | 338 1,466

CHow 2 46 92|  1,104| 381 1,435

Clinician 1 66 66 792 | 238 1,030

Peer Coach 4 32 128 1,536 | 461 1,997

Program Manager 1 96 " 96 1,152 { 346 1,498

Program

Coordinator 1 69 69 828 | 248 1,076

Vocatlonal Assistant 1 34 . 341 408 ) 122 530

Total ' | __ |Easens AR

An assessment is conducted for MIST clients to determine eligibility for various programs and Measure Z offers critical
support for AOD (alcohol and other-drug) treatment and housing support for individuals without access to.other funding
streams, Measure Z funds also addresses housing gaps where other funds cannot be used, such as shared housing.
Measure Z helps cover the expense of detox and residential treatment 4t Waterfront Recovery Services and Humboldt
Recovery Services for homeless persons struggling with addiction. Drug MediCal is anticipated to become available and
fund these services later in FY 2018-19 but Measure Z funding is necessary to provide these services to homeless persons
referred through EPD/MIST until this resource is available.

The City of Eureka has added more than $200,000 in in-kind funding. EPD has also previously appiied for grants from the
COPS Office (2) that would enable EPD and DHHS to fund additional services and while there is no guarantee EPD will
secure grant funding through these programs, it is important to continue moving forward secking solutions.

Homelessness is the most pervasive and polarizing problem faced by the County and Eureka, as the county seat and
epicenter for commerce and services, faces the most pronounced challenges in the region. EPD and DHHS, through a
strong and effective partnership, will continue to support MIST and other innovative and evidence-based solutions other
Jurisdictions can replicate. The addition of a Homeless Service Program Manager focused. on implementing the Focus
Strategles recommendations has further strengthen the effectiveness of efforts designed to address homelessness in the
community. EPD/DHHS and the Homeless Services Program Manager will continued to give presentations about the
MIST program and other promising community solutions. The éfforts and successes of MIST have generated tremendous
community support.

7. Will this proposal require new or expanded activity on the part of another entity to be fully functiona! and
effective? If 80, please describe.

The Humboldt County Department of Health and Human Services has provided EPD with clinical staff and on-going
logistical/administrative support to assist EPD/MIST with the assessment, care and housing of homeless individuals and
implementation of Focus Strategies recommendations. This partnership is vital as we move forward together
implementing solutions. These pieces have been in place since MIST”s inception and the team is functioning with a high
level of success, '
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In 2017, MIST’s effectiveness in supporting efforts to vacate the Devil’s Playground was recognized when the initiative
was selected as one of the six best project submissions (out of 50 international submissions) for 2017 Herman Goldstein
Awards for Excellence in Problem Oriented Policing. DHHS plans to expand the MIST effort at the request of other
Jurisdictions including outlying communities during the next two fiscal years building on the success in Eureka aided by
Measure Z funding,

ATTACHMENTS —~ Please include the following with your application

Proposal Narrative; Brief desctiption of your request for Measure Z funds — Please explain-how it is an essential service
or for public safety. '(one page maximum) (See attachment) .

Prior Year Results: If your request is a continuation of a program funded with Measure Z in FY 16-17, please provide
the results of implementation. (one page maximum) (See attachment)

Program Budgef: Use budget form provided. (See attachment)
Additional Attachment: Parks/Waterfront Ranger Sworn-and Non-Sworn Job Description

I declare under penétty of perjury under the laws of the State of California that the above statements and all
atfachments are true and correct

DATE: Q..lib-li% SIGNATURE: mf»\ N. Yo,

SUBMIT THIS APPLICATION TO:

Humboldt County Citizens' Advisory Commiittee on Measure Z Expenditures
c/o County Administrative Office

825 Fifth Street, Suite 111

Eureka, CA 25601-1153,




City of Eureka Police Department FY 2018-2019
Measure Z Application for Funding Proposa! Narrative

Problem Statement: Eureka, isolated on the northern coast of California, s the largest city in three counties and
functions as the regional hub for commerce, transportation, tourism, healtheare, government and social services, Its
location along the 101 corridor, mild weather and its function as a service center offering most of the county’s social
service and homeless progtams, draws a disproportionate number of the county’s over 660 homeless individuals (as
identified in the 2017 Point in Time Count) to the city. This population is mostly unsheltered (over 58%) and about 40%
are considered severely mentally ill and/or chronically homeless, challenged with disabilities and suffering from mental
illness, addiction and other issues.

In Eureka this population is highly visible, with a large number of people congregating in commercial and
residential areas. An EPD Citizen Survey revealed that these challenges affect residents and visitors alike with 73% of
respondents expressing fear of walking in certain areas within the city, 80% changing shopping habits due to fear of
homeless, and 65% of businesses reporting losing customers due to homelessness.

Over the years, multiple groups involving numerous stakeholders have attempted to address these issues with
little lasting impact. Fortunately Measure Z funding has allowed the Eureka Police Department to tackle these public
safety challenges head-6n by funding enhanced patrol, enforcement and outreach utilizing two part-time annuitants, a
part-time Homeless Services Program Manager and a full-time peace officer dedicated tothe Mobile Intervention Services
Team (MIST), _ :

MIST is an innovative collaborative effort between EPD and DHHS launched in 2015. The MIST team priaritizes
individuals with frequent contact with police and emergency services and offers an early and integrated team response to
help Eureka’s most vulnerable mentally ill and chronically homeless peaple to secure services and housing. (Ses
attachment: Prior Year’s Results for more details). DHHS recently merged the MIST and Street Qutreach Services (SOS)
progratns to further enhance the team’s capacity fo outreach and meet the needs of these clients. Expected outcomes for
the MIST program include reduced law enforcement. calls, psychiatric hospitalizations and Crisis Stabilization Unit (CSU)
admisslons for clients served. i

Measure Z funds allow the MIST team to support clients with services, housing and other supports, such as access

to substance disorder treatment. Measure Z funds also allow the team to more easily utilize the newly opened Waterfront
Recovery Center, where many high acuity, homeless individuals are accessing the high quality detoxification services and
the residential treatment they need to begin a life of sobriety.

Unfortunately, service restrictions and limited resources impact the team’s ability to effectively address the high
number of individuals needing support. Consequently, the Homeless Services Program Manager works with community
leadership, DHHS, and service partners to implement the Focus Strategies Homeless Strategies Report recommendations
and increase community capacity for drug and alcohol treatment, housing, homeless services and more.

In addition, Measure Z allows EPD to conduct officer-initiated clean-ups to address community blight and
mitigate potential environmental damage from discarded syringes, household waste and other hazards, Please note that
this activity is not standard for police officets but has been initiated in response to a significant community need. Measure
Z also increases department capacity to respond to concerns of illegal camping within city limits (such as in the Sequoia
Park) and increase foot patrols to more effectively address blight and public safety concerns.

To build on the success of EPD*s homeless programs, this application includes a request to fund both swomn and
non-sworn Parks-Waterfront Ranger positions to enhance patro! in City parks, tidal wetlands and waterfront trail systems
where the large majority of the community’s homeless related problems continue. The non-sworn officer will provide
high visibility patrol to ensure a consistent EPD presence on Eureka’s extensive waterfront trail and other community
recreation areas and provide more rapid and effective response to environment issues, such as dumping, needls litter, etc.
This will allow the sworn ranger to focus primarily on public safety and enforcement to reduce criminal activity.

This higher staffing level supports EPD’s comprehensive strategy to maintain public spaces for community use
and increase residents’ and visitors® safety and security in these valuable high use public areas. These efforts also
safeguard precious natural resources (the bay, waterways, greenbelts and parks, ete.) from environmental damage
(littering, dumping, vandalism, needle litter, etc.). The Parks-Waterfront Officers will also assist the MIST Team and Old
Town Officer with their efforts.
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Budget
City of Eureka ! : R
Dates 2138 -0
Dascilptions Amounts Approved Budget _Remaining Bajancs

A, Paersonnel Costs

Tila: Polics Officer ) . ’
Satary and Benafits The fuly-loaded {safary, Insurarics, health cars, PERS ete.) annusf cost
Calculatlon: for an officer s approximately $102,100.00

Full ime position dedlcated to working with DMRS/MIST to reduce

l Dutles Daseriptien: homelessnass In Euraka

Title: Waterfront Parks Ranger
Salary and Benefts The fully-loaded (salary, Insuranca, health cars, PERS, eto.) annual cérst
Qalculation: for & parks ranger s approximately $102,100,08

' Full time position dedicated to malntalning (ha safaty of the iralls and
| Duties Description: greenbelt areas of Eureke .

Thle: Waterfron, Parke Ranger- NomSwom Chilian

Salary and Bensfitd The fully-loaded (salary, Insurance, heatth eare, PERS, elo.) annual cost
Caleutation: for a civillan employes i approximately $57,000.00

_ Full time postiion dedivatéd to malnlainlng the safety and sustomsr
Dutlea Description: Service of the fralls and greenbelt areas of Eurgha

~Tile: Horneless Setvices Program Manager
Salary ant Beneftls
Calcuialtion: Part-time position

Past-time prejest manager position working to develop long term solutions

Dutles Dbseription: to homeless Issuas

Titte: Reserve Officer
Selary and Benefits
Calcufation: Past-ime reserve cfficer sefary

Dutieg Description: Works part-time pafrolling and cleaning up the greenbeufareas

Fitle: Homeless Lialson
Salary and Benefits
Calculatian: Part-time position

Dutles Description: Offers services 1o homelass indlviduals

Trle: MIST Cvertime
Salary and Benefits
Calcylation: Qvertime for cfioers warking with MIST

Varlous officers slgn up far MIST averlime, patrolling and cleaning up the
Buties Doscription: greenbeit areas while affering services

B. Operationa) Cosis {Rent, Utllittes, Phones, etc.)

Title:
Description: .

: = T -

THia: %ﬁm@?%m
Bascription; e e
Desctintion:

Tider P
Description:

C. Consumables/Supplles {Supplies and Consumables should be separata)

Total Qporating Costa: ]
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Budgst
City of Eureka
Date: 21318 .
Descriptions Amounts Approved Budget Remalning Balanice
Tie: Rapld Re-housing s

Cascription:

Repld Re-housing costs avarage $1,000 per hausehald for security
teposhs, utility dapesits, and same perlod of rental suppor, depending on
need. Households neading rapld re-hausing may include singles or
cauples, estimated need far FY 18419 [5 85 households, Persons placed

‘In rapid re-hausing subsidized renta! assistance will b the most

vulnerable homaless Hunoldt Cotrty cltizens, Including those who are
chronically homelass.and disabled. Rental paymenis ruay be pravided for
up to two years at 100% of rental unl? monthly cost: cltent will relmburse

Title:

Descriptlon:

tha Measure Z fund from 88%.of assumed particlpant Inceme.
Cstoxification Sevices and Residartla! Treatment

310 7 day deloxification services, Cllents will recefve treatment, housing,
utlllties, and dally parsonal essentials. 30 day residential freatment
program will includs Intake assessment, minlmum of 1-2 hows of
Individual counsellng per freabment week and weskiy group sesslons In

Title:

Deseription:

addition toHouslng, utillllas, and dally persenal sssanllals.
Equipment for new Waterfront Park Ranger

Bulletaroof vest $975, patrol bicylee $1500, mise. uniform heeds $500

Title:

| Description: traish, and transport peaple taken inta custody In the fresnbatts,

John Deer Gator

Cur current galor Is put to use nearly dally, patrolling the trafls-eind
greenbeit areas. With the expansion of the trall, & second gator 1o tover
aach end of the city's waterfront witl be valudble. The gators halp ofifcers
foach areag not eccessible by strest venicles, help transpart supplies and

15,000.00

Total Consumable/Supplles:

250618

Title:;

‘Deserption:

D. Transporiaticri/Travel {Local and Qut-of-County ghould bo soparate)

Tralning

Lecal andfor out-of-county Pollce and DHHS staff tratning {trave, fuel,
lodaing, meals, tulilon, additional expanses, els.)

Title;

Descripfion:

Title:

Dascription:

E. Fixed Assety

Ttles

Description:

Tile:

Description:

Total Other Costs:

Total:

£23,816.00
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City of Eureka Police Department FY 2017-2018 To Date
Measure Z Application for Fanding- Prior Year Results

Measure Z has allowed the Eureka Police Department (EPD) to conduct enhanced patrol, enforcement, outreach
and community clean-up utilizing two part-time annuitants, a part-time Homeless Services Program Manager and
a full-time peace officer dedicated to the Mobile Intervention Services Teain (MIST). Additionally, Measure Z
funding has supported housing placements and Substance Use Disorder (SUD) detox and tréatment for a number
of community residents who are MIST clients. . : -

MIST allows EFD and DHHS to provide outreach and service linkage to high acuity homeless individuals in
Eureka to the most appropriate services, The partnership-focuses intensively on individuals who meet MIST
criteria, including those with severe mental illness, frequent encounters with law enforcement, those who are at
risk of involuntary hospitalization and those who are frequent users of emergency medical and/or acute
psychiatric services, The recent merger between MIST and Street-Outreach Services (SOS) staff has enhanced
the team’s capacity to-engage and serve thess individuals. The MIST team was also expanded to include AOD
(alcohol and other drugs) and Housing Specialists. .

From January 2015 through Decernber 2017 (last date for which cumulative totals are available), the combined
efforts of EPD and DHHS have resulted in at least 4,599 contacts serving at least 1,413 unique individuals,
representing extensive outreach/attempts to connect homeless individuals with needed services. 42 percent of
these individuals reported having a disability that contributes to their challenges in securing housing, Following
the county adopted Housing First strategy, as of December. 30, 2017, Measure Z funding has been used to
provide housing assistance to 116 unique individuals who are disabled and experiencing chronic homelessness.

In October, MIST was recognized as an integral part of supporting EPD’s efforts to vacate the Devil’s Playground
when the initiative was selectéd as one of the six best project submissions (out of 50 international submissions)
for 2017 Herman Goldstein Awards for Excellence in Problem Oriented Policing.

Measure Z funding provided much needed financial resources to allow the team to utilize the newly opened
Waterfront Recovery Center, where many high acuity, homeless individuals are accessing the high quality
residential treatment they need to begin a life of sobriety. To date in this fiscal year, the MIST team has made 144
Substance Use Disorder referrals and Measure Z provided 556 detox bed days and 694 residential bed days for
MIST clients. )

In addition, Measure Z funds allowed EPD to conduct enhanced patrol, enforcement and outreach, utilizing 6-
officers for a total of 338 hours in overtime, This resulted in 73 officer referrals to MIST/211, the issuance of 130
Eureka municipal code violation citations, 71 misdemeanor warrant citations and multiple arrests for those with
felony warrants,

Officers also gathered and disposed of over 4,740 pounds of garbage collected from abandoned/illegal campsites
within city limits, collected six shopping carts and disposed of 474 GFW of marijuana located in illegal/
abandoned camps. MIST funded overtime also allowed officers to conduct foot patrols of the Sequoia Park trails
and other areas as needed fo address complaints of illegal camp sites, .

To increase community capacity for drug and alcohol treatment, housing, homeless services and more, the
Measure Z funded Homeless Services Program Manager worked with community leadership, DHHS, and service
partners to implement the Focus Strategies Homeless Strategies Report recommendations and other community
initiatives. The Homeless Service Program Manager was elso responsible for data collection, program monitoring
and reporting,. ] .
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February 2018 : .

FLSA: NON-EXEMPT

. PARKS — WATERFRONT RANGER (NON-SWORN) S

DEFINITION o
Under general supervision, performs a wide variety of professional duties in the City's recreational apen space’
areas including the watetfront, harbor, trails and community parks, Such duties involve the prevention of crime,
the protection of life and property, and the enforcement of local laws and ordinances; makes investigations,
assists in the preparation of cases and testifies in court; provides information and assistance to the public;
enforces City ordinances and park rules; assists the public to experience a safe and enjoyable park visit by
providing park information; monitors public events in City parks; educates the public about the City parks and
opett space history and usage; assists the Police and Animal Controel in accomplishing their goals and prigrities
as they relate to parks; performs a variety of special duty assignments, as required; and performs related duties
as assigned, ' '

SUPERVISION RECEIVED AND EXERCISED
Receives general supervision from assigned supervisory or management personnel. No supervision of staff is
exercised, ' -

CLASS CHARACTERISTICS

This non-sworn, working-level class performs non-supervisory, non-peace officer assignments found in a
municipal police department. Incumbents are normally assigned to a specific geographic area for patrol or
enforeement of City ordinances and park rules, Based upon needs of the assignment, duties are carried out on
foot, bicycle, from vehicles and/or aboard watercraft, This class is distinguished from Police Officer in that the
latter is assigned varied sworn law enforcement responsibilities throughout the entire city while the former’s
duties are primarily constrained to proactive, high visibility patrol and other duties within the city’s parks and
waterfront areas. .

EXAMPLES OF ESSENTIAL JOB FUNCTIONS ([llustrative Only)

Management reserves the right to add, modify, change or rescind the work assignments of different positions
and to make reasonable accommodations so that qualified employees can perform the essential functions of the
Job. : ‘ -

» Patrols assigned sections within the City’s parks, trails, waterfront, and harbor-marina areas, in a radio
dispatched automobile or other motorized vehicle, on foot, by bicycle, or watercraft to secure life and
property, observe situations, report suspicious or criminal activity, hazardous conditions and deter crime
by providing high visibility. _

»  Assists sworn officers in enforcing laws and regulations regarding park marina and trail use; patrols
assigned areas; issues warnings and may issue citations for various Eureka Municipal! Code violations.

» - Provides information, directions and assistance to the public ina variety of situations; takes reports and
assists the public with complaints or unusnal situations. : .

+  Operates a marine craft to patrol the City*s Public Marina and Harbor; patrols-the City’s Public Marina
and Harbor to provide security and prevent crime, .

* Performs a variety of community policing-related duties to maintain a highly visible presence within the
community for the purpose of deterring crime, maintaining sood community relations, and providing
assistance to the public, including speaking before vartous civic and community groups, patrolling
assigned divisions by foot, bicyele or vehicle, and performing other related duties as required.

* Enforces parking regulations at City Parks, Public Marina and Harbor facilities, and other waterfront
areas; issues parking citations; provides traffic and crowd control at accident sites or for special events at
City waterfront properties and facilities, '

»  During patrols, explains regulations to visitors and provides information and advice on park-waterfront
activities and cultural, historical, and/or natural resources history and location.




4

Participates in a varisty of community relations and public education and awareness activities,

Conducts scheduled and special patrols of land and water areas. Checks usage and condition of public
use areas, commercial docks, and other recreation areas, including safety, fire, sanitation, and
maintenance, Provides limited maintenance coverage and sefvice. Reports any problems and their extent
to supervisor and Community Services Director or designee. : c N
May be required to assist Eureka Police Department Officers and/or Detectives with vatious emergency”
calls for service and investigations outside of assigned area.

Secures crime scenes and evidence; cooperates with law enforcement officers and other agencies
providing investigative and case development support. '
Assists the City Attorney or the District Attornéy staff in preparing, documenting and developing cases
and gathering information; testifies in court as required.

Directs the activities.of volunteers in office and field situations,

Provides emergency medical attention to the public when responding to calls for assistance, and requests
appropriate medical assistance as necessary, '

Prepares reports; prepares and. maintains logs, tecords and accurate files.

Attends meetings, conferences, workshops, and training sessions, and reviews publications and materials
to become and remain current on prineiples, practices, and new developments in assigned work areas.
Oversees the use and care of equipment as required.

" Performs other duties as assigned.

QUALIFICATIONS
Knowledge of:

Investigation and identification techniques and equipment.

Rules of evidence regarding search and seizure and the preservation of evidence.

Courtroom procedures and techniques for testifying. '

Applicable laws, codes, ordinances, court decisions and departmental rules and regulations.

Safety practices and equipment related to the work, including the safe use and proper care of chemical
agents. ‘

Techniques of first aid and CPR.

Operating a motor vehicle, watercraft and all attached equipment in a safe manner under patrol and
emergency conditions.

Modern office practices, methods and computer equipment.

Computer applications related to the work.

English usage, grammar, spelling, vocabulary, and punctuation. :

Techniques for dealing with and solving the problems presented by a variety of individuals from various
socio-economic, cultural and ethnic backgrounds, in person and over the telephone, often when relations
may be confrontational or stressed. : o

Techniques for providing a high level of customer service to the public and City staff, in persen and
over the telephone. -

Ability to:

Observe accurately, recall faces, names, descriptive characteristics, facts of incidents and places.
Interpret apply and explain complex laws, codes, regulations and ordinances.

Prepare clear, accurate and grammatically correct reports, records and other written materials.
Identify and be responsive to community issues, concerns and needs.

Coordinate and carry out special assignments,

Mounitor changes in laws and court decisions and apply them in work situations,

Enter information into a computer with sufficient speed and accuracy to perform the work,
Make sound, independent decisions in emergency situations.

Organize own work, set priorities and meet critical time deadlines.
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Operate a motor vehicle and watercraft in a safe manner undér patrol and emergency conditions.
Operate the equipment and vehicles of the department in a safe and responsible manmer.

Operate modem office equipment including computer equipment and software programs,

Use English effectively to communicate in person, over the telephone and in writing, - :
Use tact, initiative, prudence and independerit judgment within general policy and legal guidelines in
politically sensitive situations. ' o

« Establish and maintain effective working relationships with those contacted in the course of the work.

REQUIREMENTS:

Any combination of training and experience that would provide the required knowiedge, skills and abilities is
qualifying. A typical way to obtain the required qualifications would be:

| Equivalent to the completion of the twelfth (12th) grade and one (1) year of experience working with the public.

Two (2) years of college-level coursework and/or volunteer law enforcement experience are desirable,
License:

* Valid California class C driver's license with satisfactory driving record.

* May be expected to successfully complete training as required under section 832(a) of the California
Penal Code for “limited function peace officers™ per regulation 1005(a)(8) of the Commission on
Peace Officer’s Standards and Training (POST) within one year of hire,”

PHYSICAL DEMANDS : '

Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer; maintain applicable P.O.S.T. physical standards, including mobility and physical strength and stamina
to respond to emergency situations and apprehend suspects; vision to read printed materials and a computer
screen; and hearing and speech to communicate in petson, befere groups, and over the telephone or radio. The
job involves fieldwork requiring frequent walking on uneven terrain, climbing and descending structures to
access crime scene and to identify problems or hazards. The use of watercraft while on patrol requires sufficient
balance and ability to swin if necessary. Finger dexterity is needed to access, enter and retrieve data using a
computer keyboard or calculator and to operate police services equipment. Positions in this elassification
frequently bend, stoop, kneel, reach and climb to perform work and inspect work sites. Employees must possess
the ability to lift, carry, push, and pull materials and objects necessary to perform job functions.

ENVIRONMENTAL ELEMENTS

Employees work indoors and outdoors and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, vibration, confining workspace, chemicals, mechanical and/or electrical hazards,
and hazardous physical substances and fumes, Employees may interact with upset staff and/or public and private
representatives in interpreting and enforcing departmental policies and procedures.

WORKING CONDITIONS :
Must be willing to pass a dstailed background investigation, Must be willing to work exténded shifts or be called
back in emergency situations and work with exposure to difficult circumstances, including exposure to

dangerous situations.
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. _ FLSA: NON-EXEMPT

PARKS - WATERFRONT RANGER (SWORN)

DEFINITION
Under general supervision, performs a wide variety of professiondl law enforcement dutles in the City’s
recreational open space areas-including the waterfront, harbor, trails and community parks. Such duties involve
the prevention of crime, the protection of life and property, and the enforcement of Federal, State and local laws
and ordinances; makes investigations, assists in the preparation of cases and testifies in court; provides
information and assistance to the public; performs ‘a variety of special duty assignments, as required; and
performs related duties as assigned..

SUPERVISION RECEIVED AND EXERCISED

Receives general supervision from assigned supervisory or management personnel. No supemsmn of staff is
exercised. .

CLASS CHARACTERISTICS

This sworn, working-level law enforcement class performs all non-supervisory assignments found in a
municipal police department. Incumbents are normally assigned to a specific geographic area for patrol or
traffic enforcement, all functional areas of the law enforcement field, including investigation, youth services,
administration, and training are included. Based upon needs of the assignment, duties are carried out on foot,
bicycle, from vehicles and/or aboard watercraft. This class is distinguished from Police Officer in that the latter
is assigned varied law enforcement responsibilities throughout the entire city while the former's duties are
primarily constrained to proactive, high visibility patrol within the city’s parks and waterfront areas.

EXAMPLES OF ESSENTIAL JOB FUNCTIONS (llustrative Only) -

Management reserves the right to add, modify, change or rescind the work assignments of di ﬁerent positions
and to make reasonable accommodations so that quahﬁed employees can perform the essentlal functions of the
Job.

» Patrols assigned sections within the City’s parks, trails, waterfront, and harbor-marina areas, in a radio
dispatched automobile or other motorized vehicle, on foot, by bicycle, or watercraft to secure life and
property, observe situations, report suspicious or criminal activity, hazardous conditions and deter crime
by providing high visibility.

+ Enforces laws and regulations regarding park marina and trail use; patrols assigned areas; issues
warnings, citatiorts and makes arrests for various Eureka Municipal Code and state law violations.

» Provides information, directions and assistance to the public in a variety of situations; takes reports and
assists the public with complaints or unusual situations,

» Operates a marine craft to patrol the City’s Public Marina and Harbor, enforcing applicable federal, state
and local waterway laws, regulations and rules; patrols the City’s Public Marina and Harbor to provide
security and prevent crime.

» Performs a variety of community policing duties to maintain a highly visible presence within the
community for the purpose of deterring crime, maintaining good community relations, and providing
assistance to the public, including speaking before various civic and community groups, patrolling
assigned divisions by foot, bicycle er vehicle, and performing other related duties as required.

+ Enforces parking regulations and traffic laws at City Parks, Public Marina and Harbor facilities, and
other waterfront areas; issues traffic citations; investigates accidents; provides traffic and crowd control
at accident sites or for special events at City watecfront properties and facilities.

 During patrols, explains regulations to visitors and provides information and advice on park-waterfront
activities and cultural, historical, and/or natural resources history and location.

o Participates in a variety of community relations and public edueation and awareness activities.
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Conducts scheduled and special patrols of land and water areas. Checks usage and condition of public
use areas, commercial docks, and other recreation areas, including_ safety, fire, sanitation, and
maintenance, Reports any problems and their extent to supervisor and Community Services Director or
designee. T

May be required fo assist Bureka Police Department Officers and/or Detectives with various emergency

calls for service and investigations outside of assigned area.

Makes arrests and serves warrants and subpoenas; takes individuals into custody and may transport them
for medical clearance and/or booking at a longer-term facility, as required.

Secures crime scenes and evidence; interviews suspects, victims and witnesses; collects and preserves
evidence; performs complete investigations and/or cooperates with other law enforcement agencies
providing investigative and case development support.

Conducts comprehensive investigations into felony and high level crimes as assigned including
conducting surveillance activities and coordinating and maintaining crime scene activities.

Assists the City Attomey or the District Attorney staffin preparing, documenting and developing cases -

and gathering information; testifies in court as required.

Directs the activities of police support personnel and/or volunteers in office and field situations.
Provides emergency medical attention to the public when responding to calls for assistance, and requests
appropriate medical assistance as necessary.

Provides mutual aide to other law enforcement agencies as dispatched and in accordance with
departmental policy.

Prepares reports; prepares and maintains logs, records and accurate files.

Serves writs, warrants, subpoenas and other legal documents.

Attends meetings, conferences, workshops, and training sessions, and reviews publications and materials

‘to become and remain current on principles, practices, and new developments in assigned work areas.

Oversees the use and care of equipment as required.

- Performs other duties as assigned.

QUALIFICATIONS
Knowledge of:

e » 2 « & = » »
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Law enforcement principles, practices and techniques related to patrol, traffic enforcement, crime scene
control and investigation, protection of life and property, pursuit, apprehension and transportation of
suspects. ' :
Investigation and identification techniques and equipment.

Rules of evidence regarding search and seizure and the preservation of evidence.

Courtroom procedures and techniques for testifying, -

Applicable laws, codes, ordinances, court decisions and departmental rules and regulations. _
Safety practices and equipment related to the work, including the safe use and proper care of firearms,

- chemical agencies and impact weapons.
“ Methods of self-defense and physical restraint and the use of defense and restraint equipment.

Techniques of first aid and CPR.

Operating a motor vehicle, watercraft and all attached equipment in a safe manner under patrol and
emergency conditions, - -
Modermn office practices, methods and computer equipment.

Computer applications related to the work.

English usage, grammar, spelling, vocabulary, and punctuation.

Techniques for dealing with and solving the problems presented by a variety of individuals from various - - -
socio-economic, cultural and ethnic backgrounds, in person and over the telephone, often when relations

may be confrontational or stressed. .
Techniques for providing a high level of customer service to the public and City staff, in person and
over the telephone. -




Ability to:

Observe accurately, recall faces, names, descriptive characteristics, facts of incidents and places:
Interpret apply and explain complex laws, codes, regulations and ordinances. '

Prepare clear, accurate and grammatically correct reports, records and other written materials.
Identify and be responsive to community issues, concerns and needs.

Coordinate and carry out special assignments. '

Monitor changes in laws and court decisions and apply thém in work situations.

Enter information into a computer with sufficient speed and accuracy to perform the work.

Make sound, independent decisions in emergency situations. '

Organize own work, set priorities and meet tritical time deadlines.

Operate a motor vehicle and watercraft in a safe manner under patrol and emergency conditions.
Operate the equipment and vehicles of the department in a safe and responsible manner,

Operate modern office equipment including computer equipment and software programs.

Use English effectively to communicate in person, over the telephone and in writing,

Use tact, initiative, prudence and independent judgment within general policy and legal guidelines in
politically sensitive situations,

+ Establish and maintain effective working relationships with those contacted in the course of the work.

REQUIREMENTS:

Any combination of training and expetience that would provide the required knowledge, skills and abilities is
qualifying. A typical way to obtain the required qualifications would be:

Equivalent to the completion of the twelfth (12th) grade and one (1) year of experience working with the public.
Two (2) years of college-level coursework and/or volunteer law enforcement experience are desirable,

License;

Valid California class C driver's license with satisfactory driving record. ,
~® Valid Basic Police Academy certificate issued by the California State Commission on Peace Officer
Standards and Training (P.0.S.T.).

» Possession and maintenance of firearms qualification.

PHYSICAL DEMANDS :

Must possess mobility to work in a standard office setting and use standard office equipment, including a _
computer; maintain P.O.8.T. physical standards, including mobility and physicat strength and stamina to respond
to emergency situations and apprehend suspects; vision to maintain firearms qualification and to read printed
materials and a computer screen; and hearing and speech to communicate in person, before groups, and over the
telephone or radio. The job involves fieldwork requiring frequent walking on uneven terrain, climbing and
descending structures to access crime scene and to identify problems or hazards, The use of watercraft while on
patrol requires sufficient balance and ability to swim if necessary. Finger dexterity is needed to access, enter and
retrieve data using a computer keyboard or calculator and to operate police services equipment. Positions in this
classification frequently bend, stoop, kneel, reach and climb to perform work and inspect work sites. Employees
must possess the ability to lift, carry, push, and pull materials and objects necessary to perform job functions.

ENVIRONMENTAL ELEMENTS

Employees work indoors and outdoors and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, vibration, confining workspace, chemicals, mechanical and/or electrical hazards,
and hazardous physical substances and fumes, Employees may interact with upset staff and/or public and private
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répfesentatives in interpreting and enforcing departmenta! policies and procedures.

+ "WORKING CONDITIONS
. ‘Must-be willing to pass a detailed background investigation. Must-be willing te work extended shifis or be called .

back in emergency situations and work with exposure to difficult circumstances, including exposure to
dangerous situations,
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Mobile Intervention Services Team
Data Dashboard
January 2015 Through December 2017

- About Mobile Intervention Services Team (MIST)
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Implemented in early 2015, the Mobile Intervention and Services Team (MIST) works with peaple who are homeless and
need help stabilizing thelr mental llness and securing the services and assistance they need to avoid further problems, .
MIST was the irst step in a serles of planned, evidence-based interventions that allow Eureka Police Department (EPD) and
Department of Health and Human Services (DHHS) attempt to provide the best possible solutions for people who need help
and reduce the social disorder that Is often associated with some segments of the homeless populatian. A DHHS Mental
Health Clinictan is teamed with EPD Officers in the field to make Initial contact with individuals in the target population
and provide assistance. A Case Manager also warks with clients to provide follow up care and connect them to necessary
services such as outpatient mental health counseling, medlcatlon support, alcohol and other drug services, housmg or
shelter, and linkage to medical and nutrition services,
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The target population of MIST includes clients with severe mental illness who are: :
s Homeless or at risk of being homeless
» Have frequent encounters with law enforcement _ é}
o Atrisk of involuntary hospitalization, institutionatization, or placement in out of home care
o  Frequent users of hospital and/or emergency room services as the primary resource for mental health treatment
&
. Expected Qutcomes
The goal of the partnership between EPD and DHHS is to increase outreach, assessment, and treatment to individuals with 2
a severe mental Hiness who come to the attention of law enforcement. Intended outcomes from the implementation of 3
MIST are: :
&

» Decreased numbers of Law Enforcement encounters with Mental Health clients
e Decreased Emergency Department admissions

s Decreased number of Psychiatric Hospltaltzations
» Decreased Crisis Stabilization Unit admissions

o Decreased incarceration

o Decreased 5150 holds

e Decreased arrests d by o) &
o Reduced homelessness Mob!le Intarvention & Servicas Team
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- The combined efforts of EPD and DHHS have resulted in a total of 1,413 individuals contacted. The graphlc below shows the
total number of cllents contacted by each agency as well as the number of clients who have been contacted by both agencies. -

Source: EPDMIST Spreadshaet & MIST Contact Form
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EPD and DHHS have designated staff providing outreach and service linkage to the homeless population in Eureka, working
together to best connect homeless individuals with mental health needs to the most appropriate services. Intensive
engagement efforts are made by hoth DHHS and EPD to connect homeless individuals to the services available to them. The
graphicabove presents the partnership efforts with the shared geal of focusing intensively on those who meet the MIST criteria,
which Includes homeless with severe mental illness, frequent encounters with law enforcement, at risk of involuntary
hospitalization, and frequent users of emergency medical services and/or acirte psychlatric services.
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The header bars have been color-coded throughout this report toindicate which sections apply to DHHS-MIST, EPD -MIST, and
integrated DHHS/EPD-MIST (legend below).

‘ DHHS/EPD-MIST

ERY
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Research and Evaluation (R&E) unit for the period of January 2015 through December 2017. o

Client Marital Status at Most Recen? Contact
(N=428)

“Note that unigtia
counts of individvals
are By programy
therefore, some
Individvsls will be
duplicated between

ORAS and £PD. &
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Age Statistics for MIST Clients Cltent Age at first Contact

" Gender
(¥ =428) il Maried 19

:
Widowed 9

ST NSIRPRATIEINAATIN IinoeRRResany

{
Separated E 7
F

7
Source: MIST Centact Form Source: MIST Contact Form

(N =428)
Average
_4'3.— 60
Median e
M e y
Range i 4 1 Ty
87 I : 5%, | P §.ren Ty
6 Under20  20-2¢ 60-69 70-79  80&0ver Unknown
Source: MIST Contact Form . Souree: MIST Contzdd Form
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Clients With Psychiatric Number of Psychlatric
Hospitalizations (SV) & Crisis Hospitalizations (SV) & Crisis
Stahilization Unit {CSU) _ Stabilization Unit {CSU)
Admisslons Within Admisstens Within

12 Months Prler to 12 Months Priar to

First Contact First Contact
{N=4238) s (N=428)

oa b 4 -+

G5\ Admisslions S¥Hospitalizatlons GSU Admisslions
Source: Avatar ¥ & CSU Admistions Reports, 1/29/18 Source: Avatar SV & CSU Admisslons Reports, 1/29/18

*Note that due to race and ethnicity being reported separately
inthe data collectlon systems utilized for this report, the
Hispanic/Lating category is not represented.
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Data presenited represents all clients contacted by DHHS-MIST staff based on information received by the DHHS * -~
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The number of contacts will be higher than total number of cliénts given that most dients are contacted More than once As of

Contacts by Quarter

(N=4,599)

478

I 207 216 E

@b'{i'@ \hﬁ,@@b@@«@{\
&@f@&‘@@/é‘zq‘e‘ ¥ &
Sawu:MlSl‘Ccntactan

this reporting period, there were a tutal of 4,

@

366

x
e 1
. N T
1
- .
N 3

@o.-oo-..-.n-‘-o,..uo-

599 contadts,. .. - T
Number of Contacts
Made by Contact Type
(N=4,599)
33
49
2 2 .
Welfare CSU/SV  Other EPDRife- Outreach Follow
Check Along Up
Source: MIST Contact Form
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Contacts.
Per Client

Contacts Per Client

Average -
=428
11 i N )
Median
2.
Range 2 41
; Aen e
1205 15 10 11-0 2130 Over30
Source MIST Contac Form

Duration Between First & Most

' " Recent Contact

{N=428)
Single  <6Months 6-12 Munths > 12 Moiths
Contact Source: MIST Centact Form
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Data In this se:ﬁan address hcusmg status, events whrch have taken place in. cllents' past, aswell as food and medical servtces which are already In place.

Client Living Arrangement at

Homeless ar
threatened
with eviction

Housed

Unknown

|

89% of clients are reparted as
homeless or threatened with
eviction at first contact

Adientls Included In each count if

ton--llnl'l.t.l--.-I.claool..llatl-llnll-o.no.....D.-b--ltnl.t.ll@

Client History That May Be Barrlers to Stable Housing

t Conta
Firs _ o they have self-reported any of the (N=428)
{N = 428) . ; ;
applicable harrlers or services at any
point of contact with MIST.
: _ 8 3
% of dients B ‘ ' -
12 /0_ 0 nts are re;?ort d Historyof  On Probation Felony Drug Histaryof 290 Registrant
as having a history of vielence violence Convictions  Child/Elder

@oo----o----unu-nu.ttalnn-n--

? Client Veteran and Disability Status

gy-r-l-'..oltﬁnoonl--ucal.ltc.oc-.ltl.-.lo-‘.

ABUSE g ST Contaat

-v.l-ll.-lntnuanl.lnl..il.n!ld!inb-@

Adlient Is Indtided in each count f they have seif--

Seure MST Contact Form (N=428) reported-being a veteran or having a disability at any
point of contact with MIST, B
17 42% of clients arereportedas
S having a disability
Veteran Disabled
[{ Source: MIST Contact Form
vhooee Page 4
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Expected outcomes for the MIST program mclude reduced psychiatnc hospltahzattons and reduced Ciisls Stabilization Unit (CSU)
admissions for clients served. Psychiatric hospitalizations in Sempervirens (SV) and CSU admissions were reviéwed for MIST dlients
comparing two distinct and equal time periods: 12 months prior to first MIST contact and 12 months following the first MIST contact,
[t should be noted that hospitalizations and CSU Admisslons that occur on the same day as the first contact are represented in the Prior
to First Contact category. Data for all unique clients contacted by DHHS-MIST staff (428} were reviewed. Clients that have had a 12:
month period lapse since thelr first MIST contact were indluded in the analysis below, which included 353 unigue individuals.

Psychlatric Hospitalizations (SV) for MIST Clients Crlsis Stabilization Unit (CSU) Admissions for MIST
(llents

Unlque Client Coumt Total SV Hospitaiizations Unlque Client Count ) Total CSU Admjsstons

Within 12 Months Prior to First Contact ’ & Within 12 Montits Priorto First Confact

& Within 12 Months After First Contact 1 Within 12 Months Aftec First Contact
Data Analysls Somce: Avatar SV Adnlsslons Repoct, 112918 Data Analysis ' Source: Avater ¢SU Admisstons Report, 29118
There has been a14.0% decrease In the number of unigue clients admitted There has been 3 32,1% decrease In the number of unique dltents admitted
to SV, and a 32.7% decrease In hospitalizations for MIST cients, to (SU, and a 33.6% decrease in total CSU admissions for MIST clients.

SBERA f OV ATAE : ]
SV and CSU admissions for MIST clrents were also assessed fora Z-yearttme penod 24 months prior to first MIST contact and 24 months
following the first MIST contact. It should be noted that hospitalizations-and CSU Admissions that occur on the same day-as the first
contact are represented in the Prior to First Contact category. Data for all unique clients contacted by DHHS-MIST staff (428) were
reviewed. Clients that have had a 24-month perlod lapse since their first MIST contact were mcluded in the analysis below, which
included 223 unique individuals. :

Psychiatric Hospitalizations {SV) for MIST Clients Crisls Stabilizatton Unit (CSU) Admissions for MIST
Clients

Unique Client Count - Total 8V Hosprtallzatlons Unique Client Count Total CSU Admlsslons

= Within 24 Manths Pricr to First Contact - = Within 24 Months Prior to First Contact

&2 Within 24 Months After Flrst Contact £z Within 24 Months After First Contact
Data Analysls Source: Avatar SV AdmissTons Report, 1/29/18 Data Analysis Sourcer Avatat (SU Admisslons Report, 1/29/13
There has been a 14.3% decrease in the number of unique clients admitted There has heen-a 24.7% decrease in the number of unique clients admitfed
to 5V, and a 31.0% decrease in hospitalizations for MiST clients. to{SU, and 2 30,6% decrease in (SU admissians for MIST cljents,

MIST Q4 2017 Dashboard — DHHS R&E Page§
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The goat uf the MIST progm s tn Increase outreach, assessment, and treatment to severely mentally il mdi\nduals commg to the L

E)HHS‘*MIST

attention of faw enforcement. The charts below show the Mental Health Assessment status for DHHS-MIST cllents, .

Mental Health (MH) Assessmant Status

(N=428) As of this reportin (n=251). "
" . porting . ClenthadaMH '

; Older than 12 Moith Completed
chen.ts that meet Priorto Fint MIST ithin gD Dags

Spedialty Mental Contact, 46, 18% First MIST
Health (SMH} Criteria - Contadt, 61, 24%

have had a MH e

8 Does Nat Meet Specialﬁy Mental Health Crlterda (21) . L ComAlf:tesdsvatﬁn 1 N MH Assessment
&t No MH Assessments for Client(156) Assessment within MotisbriortoFist Completed After
# MH Assessment Completed within fast year (81): the last year. MIST Contact, 92, h:[g]'?g;g;" ;‘L

% MH Assessment Completed, bt over 1 year ago (170) 375 % '

Souree: Avatar 1056 Assessmant Combined Repodt, 1729/1

,e-r_:\_

2‘; “
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Client History of Services
{N=428)

Enrolled In Enrolled n Has Primary Care
Medi-Caf ) CalFresh Provider
) Souree: MIST Centact Form

RERERRATG(DHRS MIGTIA

T N g

Assessment Timing for Clients With a MH Assessment

Source: Avatar 1095 Assessment Comblrzd Report, 1/29/18

539% of clients are enrolled in Medi-Cal
21% have a Primary Care Provider (PCP)

23% are enrolled in CalFresh

@"lIlll'l".‘.!..l.lll.‘lIQI".I.l.'l.llﬂli.-".-.'l‘.II.....ll.‘.'.l..!.u.ﬂl..lll.---l...l'@

An integral part of the MIST program [s to cannect clients to appropriate

services available to them. Services to which linkages are provided include;

» Qutpatient mental health counseling

» (ase management

o Medicatfon suppart

* Alcohol and other drug services, including clean and sober services
» Housing/Shelter

* [dentification and linkage to a primary care physician

o Bus/motel vouchers

» Expedite enrolling a person for Medi-Cal, General Relief, and CalFresh
» Enrollment in Full Service Partnership

o Transitional Crisls Housing

» Transition Age Youth (TAY)

o Hope Center

« DHHS Mobile Qutreach

* Transportation Assistance Pragram {TAP)

o Community Corrections Resource Center (CCRC)

MIST Q4 2017 Dashboard ~ DHHS REF

The folloiwing chart prasents the number and percentage of unlque clients
contacted who- were assisted In accessing listed service during any
contacts made by MIST. Clients may be referred to miultiple. services.
Therefore, percantages will not add up to 100%.

- Referrals Made to Services
{N=1,424)

Other BRI
PCPMedical R
MAC

MH Qutpatient
GR
MY BT
. DRP |
CalFresh/Medl-Cal
Hope ESZ
TAP |
Detox |
Gu/sv
AOD
o

A Y 179

Source: MIST Contact Form
Page§
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ATUS (DHHS/EPD-MIST).

The following information presents the number of clients linked to shelter or housing by MIST staff. As MIST is intended to be a”

short-term intervention and linkage to angoing services, this presents those initially sheltered/housed with: MisT staffsupport The
long-term status for these clients may vary over time,

Of all individuals contacted by DHHS- or EPD-MIST:

Rousing data is through
September 30, 2017. Future
reports will include enhanced
housing status Information.

" DHHS & EPD

DHHS-MIST Clients (Unduplicated) Sheltered or Housed by Most Recent (ategory
{n=105)

R

Permanent Temporary ‘ Institutional

Note: This chart reflects the most current type of shelter or housing cllents are or were linked to.

Source; HMIS, MIST Contact Form, DHHS-MIST
Houslng Spreadsheet, & EPD-MIST Spreadsheet

MIST 04 2617 Dashboard — DHHS RE&E _— Page7




CLIENT DEMOGRAPHICS (DHHS/EPD-MIST)

. : (lients With Psychlatric Number of Psychlatilc * oD
- 23 0 : Hospitalizations (SV) & Crisis Hospitalizations (5V) & Crisis ‘
‘ Stabtlization Unit (C5U) Stabilization Unit (CSU)
Unique  ° ‘ Admissions Withln Admisslons Within
Individuali 12 Months Priorto ' 12 Months Prior to
(ontacted® | First Contact First Contact

(N=230) ' A e {N=230)

*Note that unique counts of .

Individuals-are by program;

therefore, some Individuals

will be duplicated between
DHHS and EPD,

¥y a5 R

SV Hospltallzations  CSU Admissiions . SV Hospitalizations  CSU Admissfions
Source: Avatar SV & (SU Admisslens Raports, 1/29/18 Source; Avatar SV & CSU Adwlssions Reperts, 1/29/18

MENTAL HEALTH'ASSESSMENTS (DHHS/EPD-MIST)

The goal of the MlST_program is to increase outreach, assessment, and treatment to severely mentally ill individuals coming to the
attention of law enforcement. The charts below show the Mental Health Assessment status for DHHS/EPD-MIST dlients.

Mental Health (MH) Assessment Status Assessment Timing for Clients With a MH Assessment
N=231) {n=131)
) - Clfent had a MH Assessment
Completed Olderthan 12 MH Assessment
Months Priorto First AIST - Completed within

Contact, 24, 18% 60 Days of First MIST
Contact, 39, 30%
Clienthada MR . :
1 Does Not Meet Speciality Mental Health Criteria (13) Assessment Completed P MK Assessment
™ No MH Assessments for Clent (87) witkin 2 MonthsPror~ Completed After 60
& MH Assessment Completed within last year (41) o First MIST Contact, Oays of First MIST
&1 MH Assessment Completed, but over 1 year ago (90) . ’ 31, 24% : {antact, 37, 26%

Source: Avatar 1096 Acsessment Comblned Report, 1/29/18 Souece: Avater 1096 Assessment Comblned Report, 1/29/18

* Asofthis reporting period, 19% of DHHS/EPD-MIST dlients that meet Specialty Mental
Health (SMH) Criteria have had a MH Assessment within the last year.

k3
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This section presents outcomes for those individuals contacted by EPD who were also engaged by DHHS -MIST-staff, Expected
outcomes for- the DHHS/EPD-MIST program indude reductions in psychiatric hospitalizations, Crisls Stablhzatlon Unit {CSU)
adraissions, calls for service (CFS), and arrests for dlients servid. Psychiatric hospitalizations in Sempervirens (SV], (SY admissions,
CFS, and arrests were reviewed for EPD-MIST dlients comparing two-distinct and equal time periods: 12 months prior to first MIST
contact and 12 months following the first MIST contact. It should be noted that hospitafizations and CSU admissions.that oceur on
the same day as the fiest contact are represented in the Prior to First Contact category, Data for DHHS/EPD-MIST clients contacted
(230) were reviewed. Clients that have had a 12-month period lapse since their first MIST contact were included in the analysis
below, which included 216 unique individuals. :

Crisis Stabilfzation Unit {CSU) Admissions
for EPD-MIST Clients

Psychlatric Hospitalizations (SV) for EPD-MIST Clients

l.llt@

Unigque Ciient Count Total C5U Admissions

& Within 12 Manths Prior to First Contact
& Within 12 Months After First Contact

Unique Client Count Tota! SV Hospitalizations

Within 12 Months Prior to First Contact
& Within 12 Months After First Contact

Data Analysls Souree: AvatarReparts, 1729418
There has been 2 7.9% decrease in the number of unique dients admitted to
(SU, and 2 13.8% decrease In (U admissions for DHHS/EPD-MIST clients,

Data Anafysts Source: Avtar eparts, 1129118
There has been 7.7% decrease in the number of unique dients admitted to SV,
and a21,1% tacrease In hospitalizations for RHHS/EPD-MIST clfents.

@-0--0.ll!.lololl-loiloﬂl.cll.!onol..a.-n.-.t-

ul.ﬂp.ilDl..lntnlln!lb.n.llll'llt-!l--l------

Calls far Service {CFS) for EPD-MIST Clients Arrests for EPD-MIST Clients

Unigue Client Count Total Calls for Service

& Within 12 Months Prlor to First Contact
® Within 12 Months After First Contact

Unique CIient Count Total Arrests

B Wthin 12 Months Prior to First Coritact
» Within 12 Months After First Contact
[ata Analysis Sources EPD Arrest Records

There has been'an 8.1% Increase In the nuimber of unique dients with
arrests, and no change in arrests for DHHS/EPD-MIST dlients.

Data Analysls Sources EPD CFS Records

There has been 2 3.5% decrease In the number of unique clients with CFS,
and a3.0%.decrease in total CFS for DHHS/EPD-MIST clients.

@on..-ulop--l-.-.-o--ln-q-u-oolo.o-a-
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EXHIBIT B

QUARTERLY AND FINAL SUMMARY REPORT

1.. DUE DATES:

City of Eureka

Fiscal Year 2018-2019

Quarterly reports are due one (1) month after the end of each quarter. Quarterly reports will be based
on COUNTY fiscal year quarters. The table below shows each fiscal year quarter and the report due
dates. CITY must submit a quarterly report for each quarter in which the contract is active. The Final
Summary Report is due one (1) month after completion of the contract term.

S QUATTET “Datesnelided B AT Fitiin iDafe REport e o County . ens -
1 July 1 through September 30 October 31
2 October 1 throngh December 31 | January 31
3 January 1 through March31 Aprl 30
4 April 1 through Tune 30 July 31
Final Summary Report | Based on contract term One (1) month after MOU expiration
2. SUBMISSION OF REPORTS:

All reports should be emailed to cao@co.humboldt.ca.us or sent by U.S. mail to the followin g address:

COUNTY:

Humboldt County Administrative Office

Attention: Elishia Hayes, Senior Administrative Analyst
825 Fifth Street, Room 112
Eu;eka, California 95501

City of Bureka Measure Z Funding MOU FY 18-19
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EXHI\BIT C
QUARTERLY AND FINAL REPORT FORM
City of Eureka
Fiscal Year 2018-2019

COUNTY OF HUMBOLDT - MEASURE
Report Form

Organization Name: Report Date:

Contact Name: Phone:

Please attach a narrative report addressing the items outlined in section I below. Feel free to attach any other
relevant materials or reports.

I. QUARTERLY NARRATIVE
A. Results/Qutcomes

O 1. Please describe the Measure Z activities completed.

O 2. How many people have been served and how.

O 3. Who has benefited from the enhanced services.

O 4. What difference did Measure Z funding make in our community and for the population you are
serving? Please quantify the short-term impact of your project for the current year. If you have
evaluation materials that document outcomes and impacts of your work, feel free to attach them in
lieu of answering this or other questions.

O 5. Please quantify the long-term impacts of your project. This would be for the entire time period that
Measure Z has funded your project.

O 6. Describe any unanticipated impacts of receiving Measure Z funding, positive or negative, not
already described above.

II. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)
A. Lessons Learned

O 1. Describe what you learned based on the results/outcomes you reported in Section A above and
what, if any, changes you will make based on your results/outcomes.

0O 2. What overall public safety improvements has your organization seen as a result of receiving
Measure Z funding?

City of Eureka Measure Z Funding MOU FY 18-19 14



EXri@ity D
SOCIAL MEDIA REPORTING REQUIREMENTS
City of Eureka
Fiscal Year 2018-2019

1. DUE DATES:
CITY will post Measure Z updates on CITY-maintained social media accounts within two (2) weeks
of submitting quarterly and final reports to COUNTY pursuant to the terms and conditions of this

MOU.

2. SOCIAL MEDIA ACCOUNT IDENTIFICATION:

Measure Z updates posted on social media accounts shall clearly identify the agency receiving Measure
Z funds and the projects funded by the Measure Z funds that have been allocated thereto. Please
indicate below the social media account(s) where CITY will post Measure Z updates:

Social Media (ie, Facebook) Account Name (ie, County of Humboldt — Government)

3. CONTENT OF SOCIAL MEDIA POSTS:

The social media posts required pursuant to the terms and conditions of this MOU are meant to inform
the public of progress with projects funded by Measure Z. As such, CITY s social media posts should
summarize the content included in each of the quarterly final reports submitted to COUNTY. Such
posts can be done in text or video.

Posts will include “#MeasureZ” on Twitter and Facebook to help the public identify Measure Z posts.
Example Facebook post:
“#MeasureZ update: Over the last quarter we [ brief description of Measure Z activities completed

and/or total numbers served |. During our efforts this quarter we’ve seen [ brief description
of the difference Measure Z funding has made in our community and for the population you are

serving i7

City of Eureka Measure Z Funding MOU FY 18-19 15



ATTACHMENT Il - EXHIBIT E
Budget

Agency Name

Invoice Date: Invoice # MZ-

Invoice Period:

Descrlgttons Amounts Approved Budget Remalnlng Balance

A. Parsonngl Costs

Title:
Salary and Benafits
Calculation:

Duties Desceriptian:

Title:
Salary and Benefifs
Caleulation:

Dutles Description:

Title:
Salary and Benefits
Calculation:

Duties Description:
Titte:

Salary and Benefits
Calculation:

Duties Description:

Total Personnel: 0,00 ’ 0.00 0.00
B, Operatlonal Costs (Rent, Ulllitles, Phones, otc.}

Title:

Description:

Titte:

Crascription:

Title:

- Description:

Titfe:

Description:

Total Operating Costs: 0 0 0
C. ConsumablesiSupplles {Supplles and Censumables should be separate)

Title:

Descriptlbn:
Tithe:

Daseription:

Title:

Descriction;

Title:

Descrption:

Total ConsumablefSupplies: 0 0




ATTACHMENT Il - EXHIBIT E
Budget
Agency Name

Invoice Date: Invoice # M2Z-

Invoice Period:

Descriptions Amounts Approved Budget Remalning Balance

D. Transpartation/Travel {Local and Qut-of-County should be separate)
Title:

Desciptlon: ! '
Title:

Description:
Title:

Desciiption:

Total TransporatlonfTravel Costs; 0 0 )
E. Fixed Assets _ .

Title:

Daseription:
Title:

Description:

Total Other Costs: 0 0 0

Invoice Total: 0.00
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ATTACHMENT Il - EXHIBIT F
Measure Z - Invoice

Agency Name
Coordinator/Contact
Address
Phone
Invoice Date? ) Invoice # M2Z-
Invoice Period;
Description Cost . | Total Amount Due

Personnel Costs (Wages and Benefits)
$0.00
Operational Costs (Rent, Utilites, Phones, ete.) $0.00
Consumables/Supplies (Supplies and Consumables should be separate) - . $0.00
Transportation/Travel (Local and out of county should be separate) ‘ - $0.00
Other {Indirect Costs, Contracts. etc.) - $0.00

5$0.00°

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expanditures are maintained in our office at the address indicated.

Signature and date:

Print Name and Title:

Send invoice to:

COUNTY OF HUMBOLDT Date
County Administrative Office
825 Fifth Street, Room 112
Eureka Ca 95501 Date

(707) 445-7266




