
MEMORANDUM OF UNDERSTANDING
BETWEEN

COUNTY OF HUMBOLDT
AND

CITY OF EUREKA
FOR FISCAL YEAR 2018-2019

This Memorandum of Understanding ("MOU"). entered into this ̂  day of _Oc+ob«r' 201R
refened t^s'^^OUNTY^and^r^"^^ s poUdcal subdivision of the State of California, herJinaffe;
"CrTY " 1^ m h^7v r ® corporadon, hereinafter referred to asL.11 Y, IS made upon the following considerations:

WHEREAS, California Govemment Code Section 26227 provides that the board of supervisors of anv
county may appropriate and expend money from the county's general fund to fmance programs deemed to
be necessary to tneet the social needs of the population of the county, including, but not limited to, the areas
of health, law enforcement and public safety; and

7 " « ^ one-half (.5) cent local sales and use tax measure, known as "MeasureZ, on the November 2014 ballot to maintain and improve essential services; and

WHEREAS, Measure Z was passed by the voters of Hiunboldt County on November 4 2014 and
became operative on April 1,2015; and , aau

WHEREAS, due to the passage of Measure Z, COUNTY has additional funding to maintain and
improve Msential semces, including, without hmitation: law enforcement services; emergency response
services; illegal manjuana cultivation enforcement and prevention; child abuse enforcement and prevention-
cnme mvestigauon and prosecution; substance abuse rehabilitation; mental health treatment- rural fire
protection, road repairs; and other necessary services relating to the areas of health, law enforcement and
public safety; and

WHEREAS, agencies within the County were invited to submit applications for Measure Z funding to
address needs m their junsdictions in the areas of health, law enforcement and public safety; and

^REAS, COUNTY created a nine (9) member Citizens Advisory Committee to review Measure
Z funding apphcations and make recommendations to the Humboldt County Board of Supervisors; and

T. ? February 16,2018, CITY submitted a Measure Z application, which is attached heretoas Exhibit A Application for Measure Z Funding - and incorporated herein by reference to the Citizens'
Advisoo- Conumttee requesting an allocation in the amount of Six Hundred and Twenty-Three Thousand
ight Hundred Fifteen Dollars ($623,815.00) for the purpose of paying the costs and expenses associated

with: employmg one (1) full-time equivalent Police Officer assigned to the MobUe Intervention Support
Te^, one (1) part-time Reserve Officer, one (1) full-time equivalent swom Waterfront Parks Ranger one
M-time eqmvalent non-sworn Waterfront Parks Ranger, one (1) part-time Homeless Services ftomam
Meager and one (I) part-time Homeless Services Liaison; purchasing law enforcement-related equipment*
and facilitating the provision of homeless support services by the Humboldt County Department of Health
and Human Services; and ^

WHEREAS, on June 26, 2018, the Humboldt County Board of Supervisors approved the Measure Z
^phcation subimt^ by CITY in the amount of Five Hundred Twelve Thousand Eight Hundred Forty
Dollars ($512,840.00) through June 30, 2019; and

////
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WHE^AS, COUNTY and CITY desire to enter into an agreement which sets forth each party's rights
and responsibihties regarding the expenditure of Measure Z funds allocate'd to CITY.

NOW THEREFORE in consideration of the foregoing, and of the mutual promises contained herein
the parties hereto agree as follows:

1. COUNTY OBLIGATIONS:

Paymen^or Law EiJorcement. Services. COUNTY wiU provide CITY with an amount not to
exceed Two Hundred Eighty Thousand Two Hundred Dollars ($280,200.00) for the purpose of
p^g the costs and expenses associated with employing one (1) full-time equivalent Police
Officer ass^ed to the Humboldt County Mobile Intervention Support Team, one (1) part-time
Reserve Officer, one (1) full-time equivalent sworn Waterfront Parks Ranger, one (1) part-time
Homeless Services Program Manager and one (1) part-time Homeless Services Liaison.

Payment for Homeless Support Services, COUNTY wiU directly pay vendors for the costs and
expenses associated with the provision of homeless support services, including, without
hrmtation, housing, detoxification and residential treatment services, in an amount not to exceed
Two Hundred Thirty-Two Thousand Six Hundred Forty Dollars ($232,640.00).

2. CITY OBLIGATinNS!

Law Erforcement Services. CITY shall employ one (1) liiU-time equivalent Police OfScer
^^gned to the Htmboldt County Mobile Intervention Support Team, one (1) part-time Reserve
Officer, one (1) fiiU-tmie equivalent sworn Waterfront Parks Ranger, one (1) part-time Homeless
Services Program Manager and one (1) part-time Homeless Services Liaison in order to reduce
homelessness within the City of Eureka. CITY shall provide the above-referenced employees
with any and all training needed to provide the law enforcement services required hereunder.

Quyerly and Final Reports. CITY will provide quarterly and final reports to COUNTY as set
forth m ExMbit B - Quarterly and Final Summary Reports - which is attached hereto and
mcoiporated herem by reference. Any and all quarterly and final reports required hereunder shall
be prep^ed using COUNTY'S standard Measure Z report form, which is attached hereto as
bxhibit C Quarterly and Final Report Form - and incorporated herein by reference.

Social Media. CITY will post summaries of the information contained in the quarterly and final
reports submitted pursuant to the terms and conditions of this MOU on CITY-maintained social
media accounts as set forth in Exhibit D - Social Media Reporting Requirements - which is
attached hereto and incorporated herein by reference. For purposes of this MOU, social media
mcludes, but is not limited to, Facebook, Twitter, Instagram and Snapchat.

Recogmtion of Measure Z Funding. CITY will cooperate with COUNTY efforts to recognize
Measme Z funding. Such recognition may take the form of press releases, photos and adhesives
to enmnmp.nf

B.

D.

to equipment.

3. TERM:

This MOU shall begin on July 1, 2018 and shall remain in full force and effect until June 30 2019
unless sooner terminated as provided herein. • ' ■ '

////

4. TERMINAinONr
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A. Breach of Confract. If in the opinion of COUNTY, after consultation with CITY CITY fails to
faik "t^ 1 ob^gahons hereunder within the time hmits specified herein, or otherwisefad to comply with the terms of this MOU, or violates any ordinance, regulation orTw
apphcable to its performance herein, COUNTY may terminate this MOU immediately after
providmg notice to CITY m accordance with the notice provisions set forth herein.

B. Wiaout Cause. COUNTY may terminate this MOU without cause after providing thirty (30)
S fjr'aT f ? T' P™visLs set forth hereinSuch notice shall state the effective date of the termination.

C. ^sufficient Funti'nf- COUNTY'S obligations under this MOU are contingent upon the
thp^iv ^ ! resulnng ftom the sales and use tax estabUshed by Measure Z In
w^r u f COUNTY shad, at its sole discretion, deteiminewhether this MOU shall be terminated. COUNTY shall provide CITY seven (7) days advance

Compensation Upon Termination. In the event this MOU is terminated, CITY shaU be entitled
to compensation for uncompensated costs and expenses incurred pursuant to the teims and
conditions of this MOU through and including the effective date of such termination However

MOuT CITY damages owed to COUNTY due to a breach of this
5. C0MPEN.SATTON-

Maximum Amount Payable. The maximum amount payable by COUNTY for the costs and
rapenses mcimed pursuant to the terms and conditions of this MOU is Five Hundred Twelve■Idousand Eight Hundred Forty Dollars ($512,840.00). CITY agrees to perform all of its
obhgahons hereunder for an amount not to exceed such maximum doUar amount. However if
the allocation of local funding resulting from the sales arid use tax estabhshed by Measure Z is
reduced or elimmated, COUNTY may, by amendment, reduce the maximum amount payable
hereunder, or terminate this MOU as provided herein.

B.

C.

specific rates and costs appUcable to this MOU usingCOimY s standard Measure Z budget form, which is attached hereto as Exhibit E - Schedule
or Kates - and mcorporated herein by reference.

Addition^ Costs and Expenses. Any additional costs and expenses not otherwise provided forherem .sMl b® m^ed by CITY, or compensated by COUNTY, without written
authonzation by COUOTY. All unauthorized costs and expenses incurred above the maximum

responsibility of CITY. CITY shall notifyCOUNTY, in wntmg, at least six (6) weeks prior to the date upon which CITY estimates that the
maximm payable amount will be reached. Nothing herein shall be construed to prohibit CITY
from obtaming Ending from other sources to perform the law enforcement and homeless support
services covered by this MOU.

6. PAYMENT:

!  T quarterly mvoices itemizing aU costs and expenses incurred pursuantto the teims and craditions of this MOU. Invoices shall be in the format set forth in Exhibit F -
Measure Z Invoice Form - which is attached hereto and incorporated herein by reference. CITY shall
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submit a fiual unisputed invoice for payment within thirty (30) days foUowing the expiration or
ten^ation date of this MOU. Payment for the costs and expenses incuired pursuant to the terms and
conditions of ths MOU wiU be made within thirty (30) days after the receipt of approved invoices
All invoices submitted by CITY shall be sent to COUNTY at the following address:

COUNTY; Humboldt County Administrative OfQce
Attention: Elishia Hayes, Senior Administrative Analyst
825 Fifth Street, Room 112
Eureka, California 95501

7. NOTICES:

Any and all notices required to be given pursuant to the terms of this MOU shall be in writing and

rff rfuT? certified mail, return receipt requested, to the respective addressesset forth below. Notice shall be effective upon actual receipt or refusal as shown on the receipt
obtamed pursuant to the foregoing.

COUNTY: Humboldt County Administrative Office
Attention: Amy S. Nilsen, County Administrative Officer
825 Fifth Street, Room 112
Eureka, California 95501

CITY: City of Eureka
Attention: Greg Sparks, City Manager
531 K Street, Suite 208
Eureka, California 95501

8. RECORD RETENTIQN AND INSPRCTTON-

Maintenance and Preservation of Record,s CITY agrees to timely prepare accurate and complete
tmancial, performance and payroll records, documents and other evidence relating to the costs
and expenses incurred pursuant to the terms and conditions of this MOU, and to maintain and
preserve said records for at Ibast three (3) years from the date of fmal payment hereunder except
that If my litigation, claim, negotiation, audit or other action is pending, the records shaU be
retained until completion and resolution of all issues arising therefrom. Such records shall be
original entry books with a general ledger itemizing all debits and credits for the costs and
expenses incurred pursuant to the terms and conditions of this MOU.

Inspection of Records. Pursuant to California Government Code Section 8546.7, all records
documents, conditions and activities of CITY, and its subcontractors, related to the costs and
expenses incurred pursuant to the tenns and conditions of this MOU, shall be subject to the
exa^nation and audit of the California State Auditor, and any other duly authorized agents of
&^tate of California for a period of three (3) years after the date of final payment hereunder.
CITY hereby agrees to make aU such records available during normal business hours to
mspection, audit and reproduction by COUNTY and any other duly authorized local, state and/or
federal agencies. CITY further agrees to allow interviews of any of its employees who might
reasonably have information related to such records by COUNTY and any other duly authorized
local, state and/or federal agencies. All examinations and audits conducted hereunder shall be

B.

stricdy confined to those matters connected with the performance of this MOU, including but
not limited to, the costs of administering this MOU.

C. Audit Costs. In the event of an audit exception or exceptions related to the costs and expenses
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incurred pursuant to the terms aud conditions of this MOU, the party responsible for not meeting
™dh responsible for the deficiency and for the cost of suchaudit. If the aUowable expenditures cannot be determined because CITY's documentation is
nonejastent or inadequate, according to generally accepted accounting practices the questionable
cost shall be disallowed by COUNTY. me questionable

9. MGNTTORING;

COT a^ees that COUNTY has the right to monitor aU activities related to this MOU includine
without Imutation, the nght to review and monitor COT's records, programs or procedmes at anv
tune, as well as COT's overaU performance hereunder, in order to ensure compliance with the terms

MOU. However, such monitoring shall not interfere with CITY operations
CITY will cooperate with a corrective action plan, if deficiencies in CITY's records, programs or
procedures are identified by COUNTY. COUNTY is not responsible, and will not be held acc?ZbL
for, overseemg or evaluatmg the adequacy of CITY's performance hereunder.

10. CONFIDENTIAL INFORMATTON;

ptsclosure of Confidential Information. In the performance of this MOU, each party may receive
information that is confidential under local, state or federal law. Each party hereby agrees to
protect ̂  confidential information in conformance with any and all applicable local state and
^deral laws regulations, policies, procedures and standards, including, but not limited to-
Lahforma Welfare and Institutions Code Sections 827, 5328, 10850 and 14100 2- California

^280.18; the California Information Practices Act
M1977, the Califorma Confidentiality of Medical Information Act ("CMIA"); the United States
Hedth Information Technology for Economic and Clinical Health Act ("HTTECH Act")- the
United States Health Insurance Portability and Accountability Act of 1996 ("HIPAA") and any
current and future implementing regulations promulgated thereunder, including, without
Imutation, the Federal Privacy Regulations contained in Tide 45 of the Code of Federal
Regulations ( C.F.R.") Parts 160 and 164, the Federal Security Standards contained in 45 C.F.R.

162 and 164 and the Federal Standards for Electronic Transactions contained in 45
C.F.R. Parts 160 and 162, all as may be amended from time to time.

Continuing Compliance with Confidentiality T.aws The parties acknowledge that local, state
and federal laws, regulations, and standards pertaining to confidentiaUty, electronic data security
and privacy are rapidly evolving and that amendment of this MOU may be required to ensure
comphance with such developments. Each party agrees to promptly enter into negotiations
concermng an amendment to this MOU embodying written assurances consistent with the
standards and requirements of HIPAA. the HTTECH Act, the CMIA aud any other appHcable
local, state and federal laws, regulations or standards.

11- NON-DISCRIMINATION COMPLTANCR-

Professional Services and Employment. In connection with the execution of this MOU neither
party shaU unlawfully discriminate in the provision of professional services or against any
employee or applicant for employment because of: race; religion or religious creed; color- age
(over forty (40) yep of age); sex, including, without limitation, gender identity and expression
pre^ancy, childbirth and related medical conditions; sexual orientation, including, without
Imutation, heterosexu^ty, homosexuality and bisexuality; national origin; ancestry; marital
stams; medical, condition, including, without limitation, cancer and genetic characteristics-
n^nM^ or physical disability, mcluding, without limitation, HIV status and AIDS; political
amiiation; nuhtary service; denial of family care leave; or any other classifications protected by
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local, state or federal laws or regulations. Nothing herein shall be construed to require
employment of unqualified persons.

f

Compliance with^ Anti-Discriimnation Laws. Each party further assures, that it, and its
subcontractors, will abide by the applicable prbvisions of: Title Vl^and Title VII of'the Civil
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act
of 1975, the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 1990-
the California Fair Employment and Housing Act; California CivU Code Sections 51 et seq '
Califorma Government Code Sections 4450, et seq.; California Welfare and Institutions Code
Section 10000; Division 21 of the California Department of Social Services Manual of Policies
and Procedures; United States Executive Order 11246, as amended and supplemented by United
States Executive Order 11375 and 41 C.F.R. Part 60; and any other applicable local, state and/or
federal laws and regulations, all as may be amended from time to time. The applicable
regulations of the California Fair Employment and Housing Commission implementing
California Government Code Section 12990, set forth in Sections 8101, et seq. of Title 2 of the
California Code of Regulations are incorporated into this MOU by reference and made a part
hereof as if set forth in full.

12. NUCLEAR FREE HUMBOLDT COUNTY ORDTNANCE CQMPUANrE-

By execu^g this MOU, CITY certifies that it is not a Nuclear Weapons Contractor, in that CITY is
not knowingly or intentionally engaged in the research, development, production or testing of nuclear
warheads, nuclear weapons systems or nuclear weapons components as defined by the Nuclear Free
Humboldt County Ordinance. CITY agrees to notify COUNTY immediately if it becomes a Nuclear
Weapons Contractor as defined above. COUNTY may immediately terminate this MOU if it
detennines that the foregoing certification is false or if CITY subsequently becomes a Nuclear
Weapons Contractor.

13. INDEMNIFICATIQN:

A. Mutual Indemnity. Each party hereto shall hold harmless, defend and indemnify the other party
and its agents, officers, officials, employees and volunteers fiom and against any and all claims,
demands, losses, damages, liabilities, expenses and costs of any kind or nature, including,
without limitation, attomey fees and other costs of Htigation, arising out of, or in connection with]

.  the negligent performance of, or failure to comply with, any of the obUgations contained herein,'
except such loss or damage which was caused by the sole negligence or wiUful misconduct of
the other party, or its agents, officers, officials, employees or volunteers.

Comparative liability. Notwithstanding anything to the contrary, in the event that both parties
are held to be neghgenfiy or willfully responsible, each party will bear their proportionate share
of liability as determined in any such proceeding. In such cases, each party will bear their own
costs and attomey's fees.

C. Effect of Insurance. Acceptance of the insurance required by this MOU shall not relieve either
party from liability under this provision. This provision shall apply to aU claims for damages
related to the performance of either party's obligations hereunder regardless of whether any
msmance is applicable or not. The insurance policy limits set forth herein shall not act as a
limitation upon the amount of indemnification or defense to be provided by either party
hereimder.

////

14. INSURANCE REQUTRRMF.NT.'^ •
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THs MOU shaU not be executed by COUNTY, and CITY is not entitled to any rights hereunder unless
cer^catK of insurance, or other sufficient proof that the foUowing provisions have been complied
With, are filed with the Clerk of the Humboldt County Board of Supervisors.

General Insmance Requirements, Without limiting CITY'S indemnification obUgations
provided for herein, CITY shall, and shall require that all subcontractors hereunder, take out and
m^tain, t^oughout the entire period of this MOU, and any extended term thereof, the following
policies of insurance placed with insurers authorized to do business in the State of California and
mth a current A.M. Bests rating of no less than A: VH or its equivalent against personal injury
death and property damage which may arise from, or in connection with, CITY's nerfbrmance
hereunder:

1. Comjprehenslve or Commercial General Liability Insurance at least as broad as Insurance
Services Office Commercial General Liability Coverage (occurrence form CG 0001) in an
amount of Two Milhon Dollars ($2,000,000.00) per occurrence for any one (1) inddent,
mcluding, but not limited to, personal injury, death and property damage. If a general
aggregate liimt is used, such limit shall apply separately hereto or shall be twice the
required occurrence limit.

2. Automobile/Motor Liability Insurance with a limit of Hability of no less than One Million
Dollars ($1,000,000.00) combined single limit coverage. Such insurance shall include
coverage of all owned, hired and non-owned vehicles, and be at least as broad as Insurance
Service Office Form Code 1 (any auto).

3. Workers' Compensation Insurance, as required by the Labor Code of the State of
California, wi^ statutory limits, and Employers Liability Insurance with a limit of no less
than One Million Dollars ($1,000,000.00) per accident for bodily injury or disease. Said
policy shall contain, or be endorsed to contain, a waiver of subrogation against COUNTY
and its agents, officers, officials, employees and volunteers.

4. Professional Uability Insurance - Error and Omission Coverage mcluding coverage in an
amount no less than Two Milhon Dollars ($2,000,000.00) for each occurrence (Four
Milhon Dohars ($4,000,000.00) general aggregate). Said insurance shall be maintained for
the statutoiy period during which CITY may be exposed to liabihty, and be incorporated
into CITY'S professional services agreements with any other entities.

Special Insurance Requirements. Said pohcies shall, unless otherwise specified herein, be
endorsed with the foUowing provisions:

1. The Comprehensive or Commercial General Liabihty Pohcy shaU provide that COUNTY
and its agents, officers, officials, employees and volunteers, are covered as additional
insured for liabUity arising out of the operations performed by or on behalf of CITY. The
coverage shall contain no special hmitations on the scope of protection afforded to
COUNTY or its agents, officers, officials, employees and volunteers. Said pohcy shall
also contain a provision stating that such coverage:

a. Includes contractual habihty.

b. Does not contain exclusions as to property damage caused by explosion or collapse
of structures or underground damage, commonly referred to as "XCU Hazards."

c. Is the primary insurance with regard to COUNTY.
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d. Does not contain a pro-rata, excess only and/or escape clause. ' '

e. Contains a cross liability, severability of interest or separation of ihsureds clause.

2. The above-referenced policies shall not be canceled, non-renewed or materially reduced in
coverage without thirty (30) days prior written notice being provided to COUNTY in
accordance with the notice provisions set forth herein. It is further understood that CITY '
shall not terminate such coverage until COUNTY receives adequate proof that equal or
better insurance has been secured.

3. The inclusion of more than one (1) insured shall not operate to impair the rights of one (-1)
insured against another insured, and the coverage afforded shall apply as though separate
policies had been issued to each insured, but the inclusion of more than one (1) insured
shall not operate to increase the limits of the insurer's liability.

4. For clain^ related to this MOU, CTTY's insurance is the primary coverage to COUNTY,
^d any insurance or self-insurance programs maintained thereby are excess to CITY's
'insurance and will not be used to contribute therewith.

5. Any failure to comply with the provisions of this MOU shall not affect the coverage
provided to COUNTY or its agents, officers, officials, employees and volunteers.

6. CITY shall furmsh COUNTY with certificates and original endorsements effecting the
required coverage prior to execution of this MOU. The endorsements shall be on forms
approved by the Humboldt County Risk Manager or County Counsel. Any deductible or
self-insured retention over One Hundred Thousand Dollars ($100,000.00) shall be
disclosed to, and approved by, COUNTY. If CITY does not keep all required policies in
full force and effect, COUNTY may, in addition to any other available remedies, take out
the necessary insurance and deduct the cost of said insurance from the monies owed to
CITY under this MOU.

7. COUNTY is to be notified immediately if twenty-five percent (25%) or more of any
required insurance aggregate limit is encumbered, and CITY shall be required to purchase
additional coverage to meet the above-referenced aggregate limits.

Insurance Notices. Any and all insurance notices required to be given pursuant to the terms of '
this MOU shall be sent to the addresses set forth below in accordance with the notice provisions
described herein.

COUNTY: County of Humboldt
Attention: Risk Management
825 Fifth Street, Room 131
Eureka, California 95501

CITY: City of Eureka
Attention: Greg Sparks, City Manager
531 K Street, Suite 208
Eureka, California 95501

////

15. WAIVER OF DEFAULT:
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pie wmver by either party of any breach or violation of any requirement of this MOU shall not be
deemed to be a waiver of any such breach in the future, or of the breach of any other requirement of
this MOU. In no event shall any payment by COUNTY constitute a waiver of any breach of this MOU
or any default which may then exist on the part of CITY. Nor shall such payment impair or prejudice
any remedy available to COUNTY with respect to any breach or default. COUNTY shall have the

repayment of, and CITY shall promptly refund, any funds disbursed to CITY, which
CUUN1Y determines were not expended in accordance with the terms of. this MOU.

16. RELAITONSHIP OF PARTIES:

It is imderstood that this MOU is by and between two (2) independent entities and is not intended to
and shall not be construed to, create the relationship of agent, servant, employee, partnership ioint
ventme, or any other similar association. Both parties further agree that CITY shaU not be entided to
any benefite to which COUNTY employees are entitled, including, but not limited to, overtime
retirement benefits, leave benefits or workers' compensation. CITY shaU be solely responsible for the
acts or omissions of its agents, officers, employees, assignees and subcontractors.

COMPLIANCE WITH APPLICABLE LAWS AND LICENSURE REOUTRRMF.NT.S- '

Each hereby agrees to comply with all appUcable local, state and federal laws, regulations and
standards apphcable to its performance hereunder, including, without limitation, the California Public
Records Act. Each party further agrees to comply with all appUcable local, state and federal licensure
and certification requirements.

18. PROVISIONS REOUTPEn BY LAW:

TMs MOU IS subject to any additional local, state and federal restrictions, limitations, or conditions
that may affect the provisions, tenns or funding of this MOU. This MOU shall be read and enforced
as though all legaUy required provisions are included herein, and if for any reason any such provision
is not mcluded, or is not correctly stated, the parties agree to amend the pertinent section to make such
msertion or correction.

19. REFERENCE TO LAWS AND RIHKS:

In the event any law, regulation or standard referred to herein is amended during the term of this MOU
the parties agree to comply with the amended provision as of the effective date thereof.

20. SEVERABILTTYr

If my provision of this MOU, or any portion thereof, is found by any court of competent jurisdiction
to be uneirforceable or mvalid for any reason, such provision shall be severable and shall not in any
way impair the enforceability of any other provision of this MOU.

21." ASSIGNMENT:

Neither party shall delegate its duties nor assign its rights hereunder. either in whole or in part, without
the omer p^'s prior written consent. Any assignment by either party in violation of this provision
shaU be void, and shall be cause for immediate tennination of this MOU. This provision shall not be
apphcable to service agreements or other arrangements usually or customarily entered into by either
party to obtain supplies, techmcal support or professional services

22. AGREEMENT SHALL-BIND SUCCESSOP.S-
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All provisions of this MOU shall be fully binding upon, and inure to the benefit of, the parties and to
each of their heirs, executors, administrators, successors and permitted assigns.

23. STANDARD OF PRACTICE:

CITY warrants that it has the degree of learning and skill ordinarily possessed by reputable
professionals practicing in similar localities in the same profession and under simUar circumstances.
CTTY s duty is to exercise such care, skill and dihgence as professionals engaged in the same
profession ordinarily exercise under like circumstances.

24. NON-LIABILITY OF OFFICIALS AND RMPLOYERS:

No official or employee of COUNTY or CITY shall be personally liable for any default or liabiHtv
under this MOU.

25. AMENDMENT:

This MOU may be amended at any time during the term of this" MOU upon the mutual consent of both
parties. No addition to, or alteration of, the terms of this MOU shall be valid unless made in writing
and signed by the parties hereto.

26. TITLE TO INFORMATION AND DOCUMENT.S:

It is understood that any and all documents, information, and reports concerning the subject matter of
this MOU prepared md/or submitted by CITY shall become the property of COUNTY. However,
CITY may retain copies of such documents and information for its records. In the event this MOU is'
terminated, for any reason whatsoever, CITY shall promptly tum over aU such information, writings
and documents to COUNTY without exception or reservation.

27. JURISDICTION AND VENUE:

This MOU shall be construed in accordance with the laws of the State of California. Any dispute
arising hereunder, or relating hereto, shall be litigated in the State of California and venue shall He in
the County of Humboldt unless transferred by court order pursuant to California Code of Civil
Procedure Sections 394 or 395.

28. SUBCONTRACTS:

CITY shall obtain prior written approval from COUNTY before subcontracting any of its obligations
set forth herein. Any and all subcontracts shall be subject to all applicable terms and conditions of this
MOU, including, without limitation, the licensing, certification and confidentiality requirements set
fo^ herein. CITY shall remain legally responsible for the performance of all terms and conditions of
this MOU, including work performed by third parties under subcontracts, whether annroved bv
COUNTY or not.

29. ADVERTISING AND MEDIA RET .F.A.^F-

All informational material related to this MOU shall receive approval from COUNTY prior to being
used as advertising or released to the media, including, but not limited to, television, radio, newspapers
and internet COUNTY will provide to CITY suggested language, and a Measure Z logo for all press
releases. However, the use of such suggested language and the Measure Z logo shall be at CITY's
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discretion. In addition, CITY shall inform COUNTY of all requests for interviews by media related
to this MOU before such interviews take place; and COUNTY is entiUed to have a representative
present at such interviews. All notices required by this provision shall be given to the Humboldt
County Administrative Officer.

30. SURVIVAL:

The duties and obUgations of the parties set forth in Section 4(D) - Compensation Upon Termination
Section 8 -Record Retention and Inspection, Section 10 - Confidential lnformation and Section 13 -
Indemnification shall survive the expiration or termination of this MOU.

31. CONFLICTING TERMS OR CONDTTTDNS-

In the event of any conflict in the terms or conditions set forth in any other agreements in place between
the parties hereto and the terms and conditions set forth in this MOU, the terms and conditions set
forth herein shall have priority.

32. INTERPRETATION:

This MOU, as well as its individual provisions, shall be deemed to have been prepared equally by both
of the parties hereto, and shall not be construed or interpreted more favorably for one (1) party on the
basis that the other party prepared it.

33. INDEPENDENT CONSTRUCTTON-

The titles of the sections, subsections and paragraphs set forth in this MOU are inserted for
convenience of reference only, and shall be disregarded in construing or interpreting any of the
provisions of this MOU.

34. FORCE MAJEURH:

Neither party hereto shall be liable or responsible for delays or failures in performance resulting from
events beyond the reasonable control, and without the fault or neghgence, of such party. Such events
shall include, but not be limited to, acts of God, strikes, lockouts, riots, acts of war, epidemics, acts of
government, fire, power failures, nuclear accidents, earthquakes, unusually severe weather, acts of
terrorism or other disasters, whether or not similar to the foregoing.

35. ENTIRE AGREEMENT:

This MOU contains all of the terms and conditions agreed upon by the parties hereto and no other
a^eements, oral or o&erwise, regarding the subject matter of this MOU shaU be deemed to exist or to
bind either of the parties hereto. In addition, this MOU shall supersede in its entirety any and all prior
agreements, promises, representations, understandings and negotiations of the parties, whether oral or
written, concerning the same subject matter. Any and all acts which may have already been
consummated pursuant to the tenns and conditions of this MOU are hereby ratified.

36. AUTHORITY TO EXECUTE:

Each person executing this MOU represents and warrants that he or she is duly authorized and has
legal authority to execute and deliver this MOU. Each party warrants that the execution and delivery
of this MOU and the performance of such party's obligations hereunder have been duly authorized.
IN WITNESS WHEREOF, the parties hereto have entered into this MOU as of the first date written

City ofEurekaMeasureZFimdingMOUFY 18-19



above.

CITY OF EUREKA :

Greg L. Spar
City Manager

APPROVED AS TO FORM:

Date:

By:

Robert Black, Interim City Attorney

ATTEST:

Pamela J. Poweii( City Clerk

COUNTY OF HlJMROT.nT!

Date:

Date

R]^ Suri3berg
Chair, Humboldt County Board of Supervisors

Date:

INSURANCE AND INDEMNTFICATION REQUIREMENTS APPROVED:

By: V

Risk Managemast
Date:

LIST OF EXHIBITS:

Exhibit A - Application for Measure Z Funding
Exhibit B - Quarterly and Final Summary Reports
Exhibit C - Quarterly and Final Report Form
Exhibit D - Social Media Reporting Requirements
Exhibit E - Schedule of Rates

Exhibit F - Measure Z Invoice Form

City of Eureka Mea.sure Z Funding MOU FY 18-19
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CITIZENS' ADVISORY GOMMITTEE ON MEASURE Z
.  EXPENDITURES

Board of
Supervisors as to expenditure qf.funds derived from Measure Z.)

APPLICATION FOR FUNDING

Agency Name: City of Eureka, Eureka Police Department

Mailing Address; 604 C Street, Eureka

Contact Person: Steve Watson Title: Chief of Police

Telephone: (707) 441-4095 E-mail address; swatson(3i.cLeureka.ea.7ov

RECEIVED

FEB 1 6 2018

CAO

1. AMOlJNTOFMEAStXREZFUNDINGREQUESTEDFORFY2018-19: $623,815.00

2. ENTITY TYPE-r-Please check appropriate box.

a. Humboldt County Department • □

b. Contract Serrice Provider to Humboldt County □

c. Local Government Entity • " x

d. Private Service Provider □

e. Non-Profit Service Provider □

f. Other ■ Q

3. Please provide brief description of proposal for which you are seeking funding.

Eureka functions as Humboldt Coimty's service center and a disproportionately large number of social service providers
draws a number ofhomeless individuals to the community. In addition, Eureka has the correctional facility, largest
emergency room and only mental health facility m the county. Homeless and marginally housed individuals released from
these facilities are often not provided transportation back to their communities of origin and choose to.stay in Eureka,
where the proximity to local services provides additional incentive to remain. As a result, Eureka has a great percentage of
Humboldt's homeless individuals residing in the city and experiences increased negative impacts associated witii that
population, including crime and disorder, blight, community disruption, and more.

Measure Z funds allow tiie Eureka Police Department to work cooperatively with the Department of Health and Human
Services to provide enhanced services to address crime and disorder, and increase outreach and services to more
effectively address negative impacts ofthis significant homeless population.

The Eureka Police D^artment seeks Measure Z Funding to

•  Continue to dedicate two full-time equivalent employee positions, including police officers and the Homeless
Services Program Manager, to work with assigned DHHS personnel to continue to expand the scope and
capabilities of the Mobile Intervention & Services Team (MIST), implement the Focus Strategies Homeless
Strategy and Implementation Plan, gather data and manage, the Measure Z contract, and continue to address blight
and community safety concerns related to our homeless population.



•  Fund a Parks-Wat0rfi*ont Ranger to enhance patrol in &e Gily's recreational open space areas including tiie
waterfront, harbor, trails and community tidal wetl^ds mid waterfront trail systems where the large
majority of our homeless related problems continue to occur; these efforts allow residents and visitors to use these
public areas with a greater sense of safety and security and safeguard precious natural resources (environmental
damage from littering, dumpingj vandalism^ needle litter, etc.). • ■

•  Fund a non-sworn civilian Parks-Waterfront Ranger to augment the sworn Parks Ranger; will ensure a consistent
EPD presence on Eureka's extensive waterfront trail and other community recreation areas and merease law
enforcement-s capacity to address community concerns, monitor public facilities, and respond quickly to safety

■ and npisance related issues.
•  Provide fiinding to DHHS for housing, detox, residential treatment and other services essential to successfully

serve and house Eureka's high needs homeless population.
•  Purchase a John Deere Gator off-road vehicle to allow officers to effectively patrol the expanded waterfront trail

and other greenbelts. EPD's current ̂ or is used almost daily to patrol the trails and greenbelt areas. With the
expansion ofthe trail, a second gator to cover each end of the city's waterfront will allow officers to reach areas
not accessible by street vehicles, help transport supplies and trash, and transport people taken into custody in the
greenbelts.

The overriding goal this funding-request is to measurably reduce horoelessness (and its related crime and disorder) in
Eureka.

4. MeasureZimdiag is schedtiled to "sunset" in 2020. How are you developing a plan for sustainability, including
diversification of funding sources, in order for your proposal to carry on without reliance on future Measure Z
funds?

The City of Eureka, through the Police Department, will refund the positions as revenue increases from an improved
economy. Also, as the effectiveness of the team unfolds and problems are reduced, the need for these positions are
decreased and foe tasks encumbered by the additional officers can be redistributed to current staffing. We also expect as
economic conditions improve, TOT tax and sales tax will also improve. Further, we have and will continue to see
additional funding through federal, state and private sources. As foe homeless are housed and services are reduced, the
need for additional funding may subside and can be redistributed to other county needs. DHHS MIST staff are paid
through,other resources that will continue past 2020,

5. If this request is for the continuation, or expansion, of an existing program/service, what is the current source of
funding for that program/service?

The duties of foe officers assigned to MIST originated from EPD*s current staffing levels aiid were funded by Measure Z
in the 2017-18 fiscal year. Measure Z fiinding wfil allow EPD to continue staffing the MIST police officers and Homeless
Services Program Meager positions, working with DHHS to assess, triage and placehomeless persons needing
intervenfion and assistance. The addition ofMeasure Z funded Parks-Waterfront Rangers will allow EPD to build upon
and expand foe success and positive community impact ofMIST, by proactlvely increasing public safety and decreasing
foe negative environmental impacts associated with homelessness.

6. If you are awarded Measure Z funds, how will you use ffaem to leverage additional grants, contributions, or
community support?

DHHS is cuirently supporting the project as is the City of Eureka. During FY 2017-18, DHHS increased staffing and
resources available to MIST by combining Street Outreach Services with MIST to expand outreach and engagement,
substance use disorder treatment, and housing assistance. Current stoff funding commitment to foe MIST/SOS effort is
$11.7 million for- outreach, support and clinical staff. An additional $9 million supports pragram staff in foe Mobile
Outreach Housing Unit. As the largest community with the hi^est concentration of homeless people, the City of Eureka
receives at least one third of these services provided by other funds - estimated, at $6.9 million.



1^
SGS/MIST •

Case Manager ■6 47 '  282 3,384 1,015 4,399
CHOW 2 46 92 1,104 331 1,435
Supervising Clinician 1 86 86 1,032 310 1,342
Clinician 3 66 198 2,376 713 3,089
Peer Coaches 3 32 96 1,152 '346 1,498
Total

Housing
Case Manager 2 47 94 1,128 338 1,466
CHOW 2 46 92 1,104 331 1,435
Clinician 1 66 66 792 238 1,030
Peer Coach 4 32 128 1,536 461 1,997
Program Manager 1 96 ■  96 1,152 345 1,498
Program
Coordinator 1 69 69 828 248 1,076
Vocational Assistant 1 34 34 408 122 530
Total

An assessment is conducted for MIST clients to detennine eligibility for various programs and Measure Z offers critical
support for AOD (alcohol and other drug) p-eatment and housing support for individuals without access to other funding
streams. Measure 2 funds also addresses housing gaps where odier funds cannot be used, such as shared housing.
Measure Z helps cover the eacpense of detox and residential treatment at Waterfront Recovery Services and Huraboldt
Recovery Services for homeless persons struggling with addiction. Drug MediCal is anticipated to become available and
fund these services later in FY 2018-19 birt Measure Z funding is necessary to provide these services to homeless persons
referred through EPD/MIST until Oiis resource is available.

The City of Eureka has added more than $200,000 in in-kind funding. EPD has also previously applied for grants from the
COPS Office (2) that would enable EPD and DHHS to fund additional services and while ttiere is no guarantee EPD will
secure grant funding through these programs, it is important to continue moving forward seeking solutions.

Homelessness is the most pervasive and polarizing problem faced by the County and Eureka, as the county seat and
epicenter for commerce and services, faces the most pronounced challenges in Ae region. EPD and DHHS, through a
strong and effective partnership, will continue to support MIST and other innovative and evidence-based solutions other
jurisdictions can replicate. The addition of a Homeless Service Program Manager fbcused on implementing the Focus
Strategies recommendations has further strengthen the effectiveness of efforts designed to address homelessness in the
community. EPD/DHHS and die Homeless Services Prograra Manager will continued to give presentations about the
MIST program and other promising community solutions. The efforts and successes of MIST have generated tremendous
community support

7. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe.

The Huraboldt County Department of Health and Human Services has provided EPD with clinical staff and on-going
logistical/administrative support to assist EPD/MIST with the assessment, care and housing of homeless individuals and
Implementation of Focus Strategies recommendations. This partnership is vital as we move forward togedier
implementing solutions. These pieces have been in place since MIST's inception and the team is functioning with a high
level of success.



In 2017, MIST'S effectiveness in supporting efforts to vacate the Devil's Playground was recognized when the initiative
was selected as one of the six best project submissions (out of 50 international submissions) for 2017 Herman Goldstein
Awards for Excellence in Problem Oriented Policing. DHHS plans to expand the MIST effort at the request of other
jurisdictions including outlying communities during the next two fiscal years building on the success in Eureka aided by
Measure Z funding.

ATTACHMENTS—Please include the following with your application

Proposed Narrative-. Brief description of your request for Measure 2 funds - Please explain how it is an essential service
or for public safety.' (one page maximum) (See attachment).

Prior Year Resedts: If your request is a continuation of a program funded whh Measure Z in FY 16-17, please provide
the results ofimplementation, (one page maximum) (See attachment)

Program Budget: Use budget form provided. (See attachment)

Additional Attachment: Parks/Waterfront Ranger Sworn and Non-Sworn Job Description

/ declare under penalty of perjury under the laws of the State of California that the above statements and all
attachments are true and correct

DATE: SIGNATURE:

SUBMIT THIS APPLICATION TO:

Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street. Suite 111
Eureka, CA 95501-1153.



city of Eureka Police Department FY 2018-2019
Measure Z Application for Funding Proposal Narrative

Froblem Statement: Eureka, isolated on the northern coast of California) is the largest city in three counties and
functions as the regional hub for commerce, transportation, tourism, healthcare, government and social services. Its
location along the 101 corridor, mild weather and its function as a service center offering most of .the county's social
service and homeless programs, draws a disproportionate number of the county's over 660 homeless individuals (as
identified in the 2017 Point in Time Count) to the city. This population is mostly unsheltered (over 58%) and about 40%
^ considered severely mentally ill and/or chronically homeless, challenged with disabilities and suffering from mental
illness, addiction and other issues.

In Eureka this population is highly visible, with a large number of people congregating in commercial and
residential areas. An EPD Citizen Survey revealed that these challenges affect residents visitors alike with 73% of
respondents expressing fear of walking in certain areas within the city, 80% changing shopping habits due to fear of
homeless, and 65% of businesses reporting losing customers due to homelessness.

Over the years, multiple groups involving numerous stakeholders have attempted to address these issues with
little lasting impact Fortunately Measure Z funding has allowed the Eureka Police Department to tackle these public
safety challenges head-on by funding enhanced patrol, enforcement and outreach utilizing two part-time annuitants, a
part-time Homeless Services Program Manager and a full-time peace officer dedicated to the Mobile Intervention Services
Team (MIST).

MIST is an innovative collaborative effort between EPD and DHHS launched in 2Q15. The MIST team prioritizes
individuals with frequent contact with police and emergency services and offers an early and integrated team response to
help Eureka's most vulnerable mentally ill and chronically homeless people to secure services and housmg. (See
attachment: Prior Year's Results for more details). DHHS recently merged the MIST and Street Outreach Services (SOS)
programs to further enhance the team's capacity to outreach and meet the needs of these clients. Expected outcomes for
the MIST program include reduced law enforcement calls, psychiatric hospitalizations and Crisis Stabilization Unit (CSU)
admissions for clients served.

Measure 2 funds allow the MIST team to support clients with services, housing and other supports, such as access
to substance disorder treatment. Measure 2 funds also allow the team to more easily utilize the newly opened Waterfront
Recovery Center, where many high acuity, homeless individuals are accessing the high qu^ity detoxification services and
the residential treatment tiiey need to begin a life of sobriety.

Unfortunately, ser\'ice restrictions and limited resources impact the team's ability to effectively address the high
number of individuals needing support. Consequently, the Homeless Services Program Manager works with community
leadership, DHHS, and service partners to implement the Focus Strategies Homeless Strategies Report recommendations
and increase community capacity for drug and alcohol treatment, housing, homeless services and more.

In addition, Measure Z allows EI^ to conduct officer-initiated clean-ups to address community blight and
mitigate potential environmental damage from discarded syringes, household waste and other hazards. Please note that
this activity is not standard for police officers but has been initiated in response to a significant community need. Measure
2 also increases department capacity to respond to concerns of illegal camping within city limits (such as in the Sequoia
Park) and increase foot patrols to more effectively address blight and public safety concerns.

To build on the success ofEPD's homeless programs, this application includes a request to fund both sworn and
non-sworn Parks-Waterfront Ranger positions to enhance patrol in City parks, tidal wetlands and waterfront trail systems
where the large majority of the community's homeless related problems continue. The non-sworn officer will provide
high visibility patrol to ensure a consistent EPD presence on Eureka's extensive ̂vaterffont trail and other community
recreation areas and provide more r^id and effective response to environment issues, such as dumping, needle litter, etc.
This will allow the sworn ranger to focus primarily on public safety and enforcement to reduce criminal activity.

This higher staffing level supports EPD's comprehensive strategy to maintain public spaces for community use
and increase residents', and visitors' safety and security in these valuable high use public areas. These efforts also
safeguard precious natural resources (the bay, waterways, greenbelts and parks, etc.) from environmental damage
(littering, dumping, vandalism, needle litter, etc.). The Parks-Waterfront Officers will also assist the MIST Team and Old
Town Officer vrith their efforts.
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Date:

Budget

City of Eureka

2/13ri8

Amounts Approved Budget Remaining Balance

A. Personnel Costs

Title: Police Officer
Salary and Benefits The fully^oaded (safa^-i Insurance, health care, PERS etc.) annual cost

Calculellon: for en officer Is approximately 4f0il00.00

Full time position dedicated to worklrtg Vi^th DHHS/MIST to reduce
Dunes Oeseriptlon: twmelessnass In Eurelta

102,100.00

«4

.V

Title: WateiTront parks Ranger
Salary and Benefits Tlie fulty-loaded (salary, Insurance, health cara, PERS, elo.) annual cost

Calculation: for a parks ranger Is approximately $102,100.00

Fun time position dedicated to maintaining the safety of the trails and
Duties Description: oreenbeitareasofEurekfl

102.100.00

Trtle: Waterfront Parks Ranger-Non-Sworn Civilian

Salary and Benefits TTie ftilly-loaded (salary. Insurance, health care, PERS, eta) annual cost
Calculation: for a civilian employee is approximately $57,000.00

Full time position dedicated 1o maintaining the safety and customer
Duties Deswiotlon: eervics of the trails and oreenbelt areas of Eureka

S7,000.00

TRle: Homeless Services Program Manager
Salary and Benefits

Calculation: Part-time position

Part-time project manager position working to develop long term solutlone
Duties Description: to homeless Issues

40,000.00

Title: ReserveOfRcer

Salary and Benefits
Calculation: Part-time reserve officer salary

Duties Description: Works part-time patrolilna end cleaning up tha qreenbelt areas

wf-?

30,000.00

Title: Homeless Liaison

Salary and Benefits

Calculation: Part-time position

Dulles Description: Offers services to homeless Individuals

Trtle: MIST Overtime
Salary and Benefits

Calculation: Overtime for officers working with MIST

Various officers sign up for MIST overtime, patrolling and cleaning up the
Duties Description: oreenbelt areas vriille offering services

6,000.00

5^

30,000.00

Tola! Personnel: 367,200.00

Title:

Desi^Qtion:

Title:

Description;

Title:

Description;

THJe: mMm^m

Description:

C. Consumahlss/Supplles (Supplies and Consumables should be separate)
Total Operating Costs:
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Date:

Budget

City of Eureka

2/13/18

>■ "'•vT'?".?;"

Total Consumable/Supplies: 250613

"ntlB: Training

Local end/Of out-of-ccunty Police and DHHS staff training (travel, fuel,
OescriDtlcn: lodolno. meals, tuition, addlllona] expenses, etc..)

Title:

Descriotion:

TiUa;

OesatDtlon:

E Flxgd Assets
Total Transporatlon/Travol Costs; 6,000.00

Title:

Descriotion:

TRIe;

Oescrtotlon:

Total Other Costs: o

Total: 623,816,00

—  Amounts

■ntie:.RapldRe4iouslng . _

Rapid Re+ouslng costs average §1,000 per household for security
depostta, utility deposits, and some period of rental support, depending on
need. Households needing rapid re-housIng may include singles or
couples, estimated need for FY18-19 is 85 households. Peraons placed
In rapid re-hou6lng subsidized rental assistance wriil be the most
vulnerable homeless Humboldt County citizens, Indudlng those who are
chronically homeless and disabled. Rental payments may ba provided for
up to two years at 100% of rental unit monthly cost; client will reimburse

. .Pescriptton: the Measure 2 ftind from 30% of assumed Dartldoant Income. 15000000

Approved Budoet Reraalnino Raiance

Title; Detoxiflalion Services and Realdenlla! Treatment

3 to 7 day detoxlflcatlon services. Clients will receive treatment, housing,
utilities, and dally personal essentials. 30 day residential trealmenl
program wm include Intake assessment, minimum of 1-2 hours of
Indhridtal counseling per treatment week and weekly group sessions In

Descrlntlon: addition to houslno. utilities, and dallv oersonal sssanllala. n? fi4n nr>
Title: EquIpmentfornewWaterfrontParhRanger

.  Pss^Pl'on: BuIfetBroofve8tS97S.patrolbicv!ceS1500.mlsc.unlfnrmneed3S600 2 975 00
TTtle: John Deer Gator

Our curreffl galor la put to use nearly dally, patrolling the trails and
greenbelt areas. With the expansion of the trail, a second gator to cover
each end of the city's waterfront will be valuable. The gators help oBlcers
reacti areas rot accessible by street vehicles, help transport supplies and

OescrtDtJon: trash, and transport peoole taken Intc custodv In the oreenbelts. in ononn



City of Eureka Police Department FY 2017-2018 To Date

Measure Z Application for Funding- Prior Year Results

Measure Z has allowed the Eureka Police Department (EPD) to conduct enhanced patrol, enforcement, outreach
and community clean-up utilizing two part-time annuitants, a part-time Homeless Services Program Manager and
a full-time peace officer dedicated to the Mobile Intervention Services Team (MIST). Additionally, Measure Z
funding has supported housing placements and Substance Use Disorder (SUD) detox and treatment for a number
of community residents who are MIST clients.

MIST allows EPD and DHHS to provide outreach and service linkage to high acuity homeless individuals in
Eureka to the most appropriate services. The partnership-focuses intensively on individuals who meet MIST
criteria, including those with severe mental illness, frequent encounters wi& law enforcement, those who are at
risk of involuntaiy hospitalization and those who are frequent users of emergency medical and/or acute
psychiatric services. The recent merger between MIST and Street Outreach Services (SOS) staff has enhanced
the team's capacity to engage and serve these individuals. The MIST team was alsp expanded to include AOD
(alcohol and other drugs) and Housing Specialists.

From January 2015 through December 2017 (last date for which cumulative totals are available), the combined
efforts of EPD and DHHS have resulted in at least 4,599 contacts serving at least 1,413 unique individuals,
representing extensive outreach/attempts to connect homeless individuals with needed services. 42 percent of
these individuals reported having a disability tliat contributes to their challenges in securing housing. FoUowing
the county adopted Housing First strategy, as of December. 30,2017, Measure Z flmding has been used to
provide housing assistance to 116 unique individuals who are disabled and experiencing chronic homelessness.

In October, MIST was recognized as an integral part of supporting EPD's efforts to vacate the Devil's Playground
when the initiative was selected as one of the six best project submissions (out of 50 international submissions)
for 2017 Herman Goldstein Awards for Excellence in Problem Oriented Policing.

Measure Z funding provided much needed fmancial resources to allow the te^ to utilize the newly opened
Waterfront Recovery Center, where many high acuity, homeless individuals are accessing the high quality
residential treatment they need to begin a life of sobriety. To date in this fiscal year, the MIST team has made 144
Substance Use Disorder referrals and Measure Z provided 556 detox bed days and 694 residential bed days for
MIST clients.

In addition. Measure Z funds allowed EPD to conduct enhanced patrol, enforcement and outreach, utilizing 6
officers for a total of 33 8 hours in overtime. This resulted in 73 officer referrals to MIST/211, the issuance of 130
Eureka municipal code violation citations, 71 misdemeanor warrant citations and multiple arrests for those with
felony warrants.

Officers also gathered and disposed of over 4,740 pounds of garbage collected from abandoned/illegal campsites
within city limits, collected six shopping carts and disposed of474 GFW ofmarijuana located in illegal/
abandoned camps. MIST funded overtirae also allowed officers to conduct foot patrols of the Sequoia Park trails
and other areas as needed to address complaints of illegal camp sites.

To increase community capacity for drug and alcohol treatment, housing, homeless services and more, the
Measure Z funded Homeless Services Program Manager worked with community leadership, DHHS, and service
partners to implement the Focus Strategies Homeless Strategies Report recommendations and other community
initiatives. The Homeless Service Program Manager was also responsible for data collection, program monitoring
and reporting.



February 2018

PARKS - WATERFRONT RANGER (NON-SWORN) NON-EXEMPT
DEFINITION ^
Under general supervision, performs a wide variety of professional duties in the City's recreational open space'
^as inclu^g^e waterh-ont, harbor, trails and community parks. Such duties involve the prevention of crime '
theprotecnon of life and property, and the enforcement of local laws and ordinances; makes investigations. '
assists m me preparation of cases and testifies in court; provides information and assistance to the public*
enforc^ City ordmances and park rules; assists the public to experience a safe and enjoyable park visit by
providmg park informatioiu monitors public events in City parks; educates the public about the City parks and
open space history usage; assists the Police and Animal Control in accompHshing their goals and priorities
as they relate to parks; performs a variety of special duty assignments, as required; and performs related duties
as assigned.

SUPERVISION RECEIVED AND EXERCISED
Receives general supervision fiom assigned supervisory or management personnel. No supervision of staff is
6X6rClS6Cl«

CLASS CHARACTERISTICS
This^ non-swom, working-level class performs non-supervisory, non-peace ofticer assignments found in a
mi^cipal police department Incumbents are normally assigned to a specific geographic area for patrol or
enforcement of City ordinances and park rules. Based upon needs of the assignment, duties are carried out on
toot, bicycle, ffom vehicles and/or aboard watercraft. This class is distinguished fi:om Police Officer in that the
latter is assi^ed varied swom law enforcement responsibilities throughout the entire city while the former's
duties are primarily constrained to proactive, high visibility patrol and other duties within the city's parks and
waterffont areas.

EXAMPLES OF ESSENTIAL JOB FUNCTIONS (Illustrative Only)
Management reserves the right to add, modify, change or rescind the work assignments of different positions
and to make reasonable accommodations so that qualified employees can perform the essentialfunctions of.the

•  Patrols assigned sections within the City's parks, trails, waterffont, and harbor-marina areas, in a radio
dispatched automobile or other motorized vehicle, on foot, by bicycle, or watercraft to secure life and
property, observe situations, report suspicious or criminal activity, hazardous conditions and deter crime
by providing high visibility.

•  Asrists swom officers in enforcing laws and regulations regarding park marina and trail use; patrols
assigned areas; issues warnings and may issue citations for various Eureka Municipal Code violations

•  Provides infonnation, directions and assistance to the public in a variety of situations; takes reports and
assists the public with complaints or unusual situations.

.  Operates a marine craft to patrol the City's Public Marina and Harbor; patrols the City's Public Marina
and Harbor to provide security and prevent crime.

•  Performs a variety of community policing-related duties to maintain a highly visible presence within the
cor^umty for the pilose of deterring crime, maintaining good community relations, and providing
assistance to the public, including speaking before various civic and community groups, patrolling
assigned divisions by foot, bicycle or vehicle, and performing other related duties as required

•  Enforces parking regulations at City Parks, Public Marina and Harbor facilities, and other waterfront
^as; issues parking citations; provides traffic and crowd control at accident sites or for special events at
City waterffont properties and facilities. -

•  During patrols, explains regitiations to visitors and provides information and advice on park-waterfi-ont
activities and cultural, historical, and/or natural resources history and location.



•  Participates in a variety of community relations and public education and awareness activities.
•  Conducts scheduled and special patrols of land and water areas. Checks usage and condition of public

use areas, commercial docks, and other recreation areas, including safety, fire, sanitation, and
maintenance. Provides limited maintenance coverage and service. Reports any problems and their extent
to supervisor and Community Services Director or designee.

• May be required to assist Eureka Police Department Officers and/or Detectives with various emergency'
calls for service and investigations outside of assigned area.

•  Secures crime scenes and evidence; cooperates with law enforcement officers and other agencies
providing investigative and case development support.

• Assists the City Attorney or the District Attorney staff in preparing, documenting and developing cases
and gathering information; testifies in court as required,

•  Directs the activities'of volunteers in ofSce and field situations.
•  Provides emergency medical attention to the public when responding to calls for assistance, and requests

appropriate medical assistance as necessary.
•  Prepares reports; prepares and.maintains logs, records and accurate files.
•  Attends meetings, conferences, workshops, and training sessions, and reviews publications and materials

to become and remain current on principles, practices, and new developments in assigned work areas.
•  Oversees the use and care of equipment as required.
•  Performs other duties as assigned.

QUALIFICATIONS
Knowledge of:

Investigation and identification techniques and equipment
Rules of evidence regarding search and seizure and the preservation of evidence.
Courtroom procedures and techniques for testifying.
Applicable laws, codes, ordinances, court decisions and departmental rules and regulations.
Safety practices and equipment related to the work, including the safe use and proper care of chemical
agents.

Techniques of first aid and OPR.
Operating a motor vehicle, watercraft and all attached equipment in a safe manner under patrol and
emergency conditions.
Modem office practices, methods and computer equipment
Computer applications related to the work.
English usage, grammar, spelling, vocabulary, and punctuation.
Techniques for dealing with and solving the problems presented by a variety of individuals from various
socio-economic, cultural and ethnic backgrounds, in person and over the telephone, often when relations
may be confrontational or stressed.

•  Techniques for providing a high level of customer service to the public and City staff, in person and
over the telephone.

Abilify to:

•  Observe accurately, recall faces, names, descriptive characteristics, facts of incidents and places.
•  Interpret apply and explain complex laws, codes, regulations and ordinances.
•  Prepare clear, accurate and grammatically correct reports, records and other written materials.
•  Identify and be responsive to community issues, concerns and needs.
•  Coordinate and carry out special assignments.
• Monitor changes in laws and court decisions and apply them in work situations,
•  Enter information into a computer with sufficient speed and accuracy to perform the work.
• Make sound, Independent decisions in emergency situations.
• Organize own work, set priorities and meet critical time deadlines.



M

•  Operate a motor vehicle and v/atercraft in a safe manner under patrol and emergency conditions.
•  Operate die equipment and vehicles of the department in a safe and re^onsible manner.
•  Operate modem office equipment including,ppmputer equipment and software programs.
• Use English effectively to communicate in person, over the telephone and in writing.
• Use tact, initiative, prudence and independent judgment within general policy and legal "guidelines in

politically sensitive sitiiations.
•  Establish and maintain effective workmg relationships with those contacted in the course of the work.

REQUIREMENTS:

Any combination of training and experience that would provide the required knowledge^ skills and abilities is
qualifying. A typical way to obtain the required qualifications would be:

Equivalent to the completion of the twelfth (12th) grade and one (1) year of experience working with the public.
Two (2) years of college-level coursework and/or volunteer law enforcement experience are desirable.

License;

• Valid California class C driver's license with satisfactory driving record.
• May be expected to successfully complete training as required under section 832(a) of the California

Penal Code for "limited function peace officeis" per regulation 1005(a)(8) ofthe Commission on
Peace Officer's Standards and Training (POST) within one year of hire.'

PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer; maintain applicable P.O;S.T. physical standards, including mobility and physical strength and stamina
to respond to emergency situations and apprehend suspects; vision to read printed materials and a computer
screen; and hearing and speech to communicate in person, before groups, and over the telephone or radio. The
job involves fieldwork requiring fi-equent walking on uneven terrain, climbing and descending structures to
access crime scene and to identify problems or hazards. The use of watercraft while on patrol requires sufficient
balance and ability to swim if necessary. Finger dexterity is needed to access, enter and retrieve data using a
computer keyboard or calculator and to operate police services equipm^t Positions in this classification
fi:equently bend, stoop, kneel, reach and climb to perform work and inspect work sites. Employees must possess
the ability to lift, cany, push, and pull materials and objects necessary to perform job functions.

ENVIRONMENTAL ELEMENTS
Employees work indoors and outdoors and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, vibration, confining workspace, chemicals, mechanical and/or electrical hazards,
and hazardous physical substances and fumes. Employees may interact with iq)set staff and/or public and private
representatives in interpreting and enforcing departmental policies and procedures.

WORKING CONDITIONS
Must be willing to pass a detailed background investigation. Must be willing to work extended shifts or be called
back in emergency situations and work with exposure to difficult circumstances, including exposure to
dangerous situations.
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FLSA: NON-EXEMPT

PARKS - WATERFRONT RANGER (SWORN)
DEFINITION

Under general supervision, performs a wide variety of professional law enforcement duties in the. City's
recreational open space areas including the waterfiront, harbor, trails and community parks. Such duties involve
the prevention of crime, the protection of life and property, and the enforcement ofFeder^ State and local laws
and ordinances; makes investigations, assists in the preparation of cases and testifies in court; provides
information and assistance to the public; performs a variety of special duty assignments, as required; and
performs related duties as assigned..

SUPERVISION RECEIVED AND EXERaSED
Receives general supervision from assigned supervisory or management personnel. No supervision of staff is
exercised.

CLASS CHARACTERISTICS

This sworn, working-level law enforcement class performs all non-supervisory assignments found in a
municipal police department. Incumbents are normally assigned to a specific geographic area for patrol or
traffic enforcement, all functional areas of the law enforcement field, including investigation, youth services,
administration, and. training are included. Based upon needs of the assignment, duties are carried out on foot,
bicycle, from vehicles and/or aboard watercraft. This class is distinguished from Police Officer in that the latter
is assigned varied law enforcement responsibilities throughout the entire city while the former's duties are
primarily constrained to proactive, high visibility patrol vdthin the city's parks and waterfront areas.

EXAMPLES OF ESSENTIAL JOB FUNCTIONS (niustrative Only) -
Management reserves the right to add, modify, change or rescind the work assignments of different positions
and to make reasonable accommodations so that qualified employees can perform the essentialfunctions ofthe
job.

•  Patrols assigned sections within the City's parks, trails, waterfront, and harbor-marina areas, in a radio
dispatched automobile or other motorized vehicle, on foot, by bicycle, or watercraft to secure life and
property, observe situations, report suspicious or criminal activity, hazardous conditions and deter crime
by providing high visibility.

•  Enforces laws and regulations regarding park marina and trail use; patrols assigned areas; issues
warnings, citations and makes arrests for various Eureka Municipal Code and state law violations.

•  Provides information, directions and assistance to the public in a variety of situations; takes reports and
assists the public with complaints or unusual situations.

•  Operates a marine craft to patrol the City's Public Marina and Harbor, enforcing applicable federal, state
and local waterway laws, regulations and rules; patrols the City's Public Marina and Harbor to provide
security and prevent crime.

•  Performs a variety of community policing duties to maintain a highly visible presence within the
community for the purpose of deterring crime, maintaining good community relations, and providing
assistance to the public, including speaking before various civic and conununity groups, patrolling
assigned divisions by foot, bicycle or vehicle, and performing other related duties as required.

•  Enforces parking regulations and traffic laws at City Parks, Public Marina and Harbor facilities, and
other waterfront areas; issues traffic citations; investigates accidents; provides traffic and crowd control
at accident sites or for special events at City waterfront properties and facilities.

•  During patrols, explains regulations to visitors and provides information and advice on park-waterfront
activities and cultural, historical, and/or natural resources history and location.

•  Participates in a variety of community relations and public education and awareness activities.



B  Conducts scheduled and special patrols of land and water areas. Checks usage and condition of public
use areas, commercial docks, and other recreation areas, including safety, fire, sanitation, and
maintenance. Reports any problems and their extent to supervisor'and Community Services Director or
designee. ' .

• May be required to assist Eureka Police Department Officers and/or Detectives with various emergency
calls for service and investigations outside of assigned area. - . .

• Makes arrests and serves warrants and subpoenas; takes individuals into custody and may transport them
for medical clearance and/or booking at a longer-term facility, as required.

•  Secures crime scenes and evidence; interviews suspects, victims and witnesses; collects and preserves"
evidence; performs complete investigations and/or cooperates with other law enforcement agencies
providing investigative and case development support.

•  Conducts comprehensive investigations into felony and high level crimes as ̂ signed including
conducting surveillance activities and coordinating and maintaining crime scene activities.

•  Assists the City Attorney or the District Attorney staff in preparing, documenting and developing cases
and gathering infbrmation; testifies in court as required.

•  Direrts the activities of police support personnel and/or volunteers in office and field situations.
•  Provides emergency medical attention to the public when responding to calls for assistance, and requests

appropriate medical assistance as necessary.
•  Provides mutual aide to other law enforcement agencies as dispatched and in accordance with

departmental policy.
•  Prepares reports; prepares and maintains logs, records and accurate files.
•  Serves writs, warrants, subpoenas and other legal documents.
• Attends meetings, conferences, workshops, and training sessions, and reviews publications and materials

to become and remain current on principles, practices, and new developments in assigned work areas.
•  Oversees the use and care of equipment as required.
•  • Performs other duties as assigned,

QUALIFICATIONS
Knowledge of:

•  Law enforcement principles, practices and techniques related to patrol, traffic enforcement, crime scene
control and investigation, protection of life and property, pursuit, apprehension and transportation of
suspects.

Investigation and identification techniques and equipment.
Rules of evidence regarding search and seizure and the preservation of evidence.
Courtroom procedures and techniques for testifying.
Applicable laws, codes, ordinances, court decisions and departmental niles and regulations.
Safety practices and equipment related to the work, including the safe use and proper care of firearms,

• chemical agencies and impact weapons.
Methods of self-defense and physical restraint and the use of defense and restraint equipment.
Techniques of first aid and OPR.
Operating a motor vehicle, watercraft and all attached equipment in a safe manner under patrol and
emergency conditions.
Modem office practices, methods and computer equipment.
Computer applications related to the woric.
English usage, grammar, spelling, vocabulary, and punctuation.
Techmques for dealing with and solving the problems presented by a variety of individuals fi'om various '
socio-economic, cultural and ethnic backgrounds, in person and over the telephone, often when relations ■
may be confiuntational or stressed.
Techmques for providing a high level of customer service to the public and City staff, in person and '
over the telephone.



Ability to:

Observe accurately, recall faces, names, descriptive characteristics, facts of incidents and places.
Inteipret apply and ejiplain complex la"s^, codes, regulations and ordinances.
Prepare clear, accurate and grammatically correct reports, records and other written materials.
Identify and be responsive to community issues, concerns and needs.
Coordinate and cany out special assignments.
Monitor changes in laws and court decision and apply them in work situations.
Enter information into a computer with sufficient spe^ and accuracy to perform the work.
Make sound, independent decisions in emergency situations.
Organize own work, set priorities and meet critical time deadlines."
Operate a motor vehicle and watercraft in a safe manner under patrol and emergency conditions.
Operate the equipment and vehicles of the department in a safe and responsible manner.
Operate modem office equipment including computer equipment and software programs.
Use English effectively to communicate in person, over the telephone and in writing.
Use tact, initiative, prudence and independent judgment within general policy and legal guidelines in
politically sensitive situations.

•  Establish and maintain effective working relationships with those contacted in the course of liie work.

REQUIREMENTS:

Any combination of trainmg and experience that would provide the required knowledge, skills and abilities is
qualifying. A typical way to obtain the required qualifications would be:

Equivalent to the completion of the twelfth (12th) grade and one (1) year of experience working with the public.
Two (2) years of college-level coursework and/or volunteer law enforcement experience are desirable.

License:

t

Valid California class C driver's license with satisfactory driving record.
Valid Basic Police Academy certificate issued by the California State Commission on Peace Officer
Standards and Training (P.O.S.T.).
Possession and maintenance of firearms qualification.

PHYSICAL DEMANDS

Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer; maintain P.O.S.T. physical standards, including mobility and physical strength and stamina to respond
to emergency situations and apprehend suspects; vision to maintain firearms qualification and to read printed
materials and a computer screen; and hearing and speech to communicate in person, before groups, and over the
telephone or radio. The job involves fieldwork requiring firequent walking on uneven terrain, climbing and
descending structures to access crime scene and to identify problems or hazards. The use of watercraft while on
patrol requires sufficient balance and ability to swim if necessary. Finger dexterity is needed to access, enter and
retrieve data using a computer keyboard or calculator and to operate police services equipment. Positions in this
classification firequently bend, stoop, kneel, reach and climb to perform work and inspect work sites. Employees
must possess the ability to lift, carry, push, and pull materials and objects necessary to perform job functions.

ENVIRONMENTAL ELEMENTS
Employees work indoors and outdoors and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, vibration, confming workspace, chemicals, mechanical and/or electrical hazards,
and hazardous physical substances and fiimes. Employees may interact with upset staff and/or public and private
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repfesentatives in interpreting an^l enforcing departmental policies and procedures.

. WO^yONG CONDITIONS
Must-be willing to p^s a detaded background investigation. Must be willing to work extended shiits or be called
back in emergency situations-and work with exposure to difiScult circumstances, including exposure to
dangerous situations.
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I About Mobile Intervention Services Team (MIST)

5.^;poceto

Implemented in early 2015, the Mobile Intervention and Services Team (MIST) works with people who are homeless and
need help st^ilizing their mental Illness and securing the services and assistance they need to avoid further problems.
MiST was the first step in a series of planned, evidence-based Interventions that allow Eureka Police Department (EPD) and
Department of Health and Human Services (DHHS) attempt to provide the best possible solutions for people who need help
and reduce the social disorder that is often associated with some segments of the homeless population. A DHHS Mental
Health Clinician is teamed with EPD Officers in the field to make initial contact with individuals in the target population
and provide assistance. A Case Manager also works with clients to provide follow up care and connect them to necessary
services such as outpatient mental health counseling, medication support, alcohol and other drug services, housing or
shelter, and linkage to medical and nutrition services.

: Target Population

The target population of MiST Includes clients with severe mental illness who are:

•  Homeless or at risk of being homeless
•  Have frequent encounters with law enforcement

• At risk of involuntary hospltalization, institutionalization, or placement in out of home care
•  Frequent users of hospital and/or emergency room services as the primary resource for mental health treatment

: Expected Outcomes

The goal of the partnership between EPD and DHHS is to increase outreach, assessment, and treatment to individuals with
a severe mental illness who come to the attention of law enforcement. Intended outcomes from the implementation of
MIST are:

•  Decreased numbers of Law Enforcement encounters with Mental Health clients

•  Decreased Emergency Department admissions
•  Decreased number of Psychiatric Hospltallzations
•  Decreased Crisis Stabilization Unit admissions

•  Decreased incarceration ^
•  Decreased 5150 holds

" • Decreased arrests

I  '

Reduced homelessness Mobile Intervention & Services Team

DHHS*EPD

MIST Q4 2017 Dashboard - DHHS R&E Page 1



iVIIST-AN INTEGRATED PROGRAM

The combined efforts of EPD and DHHS have resulted in a total of 1,411 Individuals contacted.'Th'e graphic below shows the
total number of clients contacted by each agency as well as the number of clients who have been contacted by both agencies.

ERD

mn 0BRBA1

KEDJimVl*m

GMMIt®I>AIPftSiREBORTED
BYflERD

'■ * 'i' '
Mm

Source: yDMISTSpreadsheet & MIST Contact Form

EPD and DHHS have designated staff providing outreach and service linkage to the homeless population In Eureka, working
together to best connert homeless individuals with mental health needs to the most appropriate services. Intensive
engagement efforts are made by both DHHS and EPD to connect homeless Individuals to the services available to them. The
graphicabove presentsthe partnershipeffortswith the shared goal offocusing intensively on thosewho meetthe MIST criteria,
which Includes homeless with severe mental Illness, frequent encounters with law enforcement, at risk of Involuntary
hospitalization, and frequent users of emergency medical services and/or acute psychiatric services.

The header bars have been color-coded throughout this report to indicate which sections apply to DflHS-MIST, EPD-MIST, and
integrated DHHS/EPD-MIST (legend below).

,DHHS4VIIST

EPD-MIST

DHHS/EPD-MIST

MIST0420170ashboard-DHHSR&E ' Page 2
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Data presented represents all clients contacted by DHH5-M1ST staff based on information received by the DHHS
Research and Evaluation (R&E) unit for the period ofJanuary 2015 through December 2017.

Client Marital Status at Most Recent Contact

(N = 428)

'Note thatun!qUe

mntsoflndivlduals

arebypiogram;
therefore, some

Individuals wlHbe

dupHatedbetween

DHHSandm.

Gender
(N==428)

Unknown

Single 176

Divorced

Married

Source: MIST Contact Form

Widowed g 9
i

Separated S 7
Source MIST Contict Form

Age Statistics for MIST Clients

Average

43

Median

44

99
106

Range

6-87
Souro; MlSTCofltact Form

60

97

Client Age at First Contact
(N = 428)

e^nKEa

1 s
36

16

Under20 20-29 30-39 40-49 S0-S9 60-69

^mm
White

mM

American Indian

■1^.

70-79 80 & Over Unknown
Source MIST Contact Form

Clients With Psychiatric
Hospitaiizatlons (SV) Si Crisis
Stabilization Unit (CSU)
Admissions Within
12 Months Prior to
First Contact
(N = 428)

Muitlrace/Other

Source Avatar &HMIS

*Note that due to race and ethnicity being reported separately
In the data collection systems utilized for this report, the

Hispanic/latino category is not represented.

MiST 042017 Dashboard-DHHS R&E

Number of Psychiatric
Hospitaiizatlons (SV) & Crisis
Stabilization Unit (CSU)
Admissions Within
12 Months Prior to
First Contact
(N = 428)

SV Hospitaiizatlons CSUAdmlsslIons
SourceAvatarSV&CSU Admissions Reports, 1/29/18

d)

SV Hospltaliutlons CSU Admlssilons
Source Avatar SV & GU Admissions Reports, 1/29/18

Page 3
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Contacts by Quarter
(N=4,599)

444 452
342

- 207 n 216 216 217

Ij
^  ̂ <sr ^ ̂

SourR:MlSTContactForm

Number of Contacts

Made by Contact Type
(N = 4,599)

2,847

303 325

1,055

20 49

Welfere GU/SV Other EPDRide- Outreach Follow
Check Along Up

&urce; MISTConbct Form

The number of contacts will be higher than total number of clients given that most clients are contacted more than once. As of 'V-

thisreportingperiod,therewereatotalof4,599contacts.. ^

Contacts. Average

Per Client n

Median

SoUfCcMiST

Contact Form 1-205

Contacts Per Client

(N=428)
Duration Between First & Most

Recent Contact

{N = 428)

38
21

41

6-10

20
.E3ZBS

n-20 21-30 0ver30

Source MIST Csntadfonn

Single <6Months 6-12Months >12Months

Soura:HlsrConbclFonn

Data In this section address housing status, events which have taken place In,clients' past, as well as food and medial services which are already In place.

Client Living Arrangement at
First Contact

(N = 428)

Homdessor

threatened

with eviction
4^- 381

Housed 8 38

Unknown

Source: MiSTContact Form

89% of clients are reported as
homeless or threatened with

eviction at first contact

MIST Q4 2017 Dashboard - DHHS R&E

A client Is induded.in each count If

they have self-reported any ofthe
applicable barriers or services at any

point ofcontact with MIST.

12% ofclients are reported
as having a history of violence

"52

Client History That May Be Barriers to Stable Housing
(N=428)

50

.19

3

Historyof OnProbation FelonyDrug Historyof 290Re9iJtrant
Violence Convictions Chlld/Dder

SonrreMlsrContact

Client Veteran and DisabllityStatus
(N = 428)

181

17

Veteran Disabled

Source; MIST Contact Form

A dlent Is Induded in each count if they have self-''
reported being a veteran or having a disability at any

point ofcontact with MIST. •

42% of clients are reported as
having a disability

•• -• Pag04



Expected outcomes for the MIST program include reduced psychiatric hospltallzatlons and reduced Crisis Stabilization Unit (CSU)
admissions for clients served. Psychiatric hospitaiizatlons In Sempervirens (SV] and CSU admissions were reviewed for MIST clients
comparing twodistinct and equal time periods: 12 months priorto first MISTcontactand 12 months following the first MIST contact.
It should be noted that hospitaiizatlons and CSU Admissions that occur on the same day as the first contact are represented in the Prior
to First Contact category. Data for ail unique clients contacted by DHHS-MIST staff (428) were reviewed. Clients that have had a 12-
month period lapse since their first MIST contact were Included In the analysis below, which included 353 unique individuals.

Psychiatric Hospitaiizatlons fSV) for MIST Clients Crisis Stabilization Unit (CSU) Admissions for MIST
Clients

.SS-

^2

Unique Client Count Total SV Hospitaiizatlons

a Within 12Months Priorto First Contact

s Within 12 Months After First Contact
Data Analysis SomceAvatar SVAdmlulons Report 1/29/18
There has been a 14.0% decrease In the number of unique clients admitted
to SV, and a 32.7% decrease In hospitaiizatlons for MIST clients.

Unique Client Count Total CSU Admissions

H Within 12 Months Priorto First Contact

s Within 12 Months After First Contact

Data Anal^lS SonrcerAyatarCSUAdmfsshjnsRepon, 1/29/18
There has been a 32.1 % deaease in the number of unique clients admitted
to CSU, and a 33.6% decrease in total 6U admissions for MIST clients.

SV and CSU admlssionsfor MIST clients were aiso assessed for a 2-year time period: 24 months prior to first MIST contact and 24 months
following the first MIST contact. It should be noted that hospltalizations and GU Admissions that occur on the same day as the first
contact are represented In the Prior to First Contact category. Data for all unique clients contacted by DHHS-MiST staff (428) were
reviewed. Clients that have had a 24-month period lapse since their first MIST contact were Included in the analysis below, which
included 223 unique individuals.

Psychiatric Hospitaiizatlons (SV) for MIST Clients

Unique Qient Count Total SV Hospitaiizatlons

n Within 24 Months Prior to First Contact

D WItfiln 24 Months After First Contact

Data Analysis 5ource:Ayatar SVAdmlctonsReporl, 1/29/18
There has been a 14.3% decrease In the number ofunique clients admitted
to SV, and a 31.0% decrease In hospitaiizatlons for MIST clients.

Crisis Stabilization Unit (CSU) Admissions for MIST
Clients

Mm

m

Unique Client Count Total GU Admissions

H Within 24Months Priorto Rrst Contact

□ Within 24 Months After First Contact

Data Analysis SouiteAvatar CSU Admissions Report, 1/29/18
There has been a 24.7% decrease In the number of unique clients admitted
to GU, and a 30.6% decrease in GU admissions for MIST clients.

WIST 04 2017 Dashboard-DHHSR&E Pages



H*S*to$BS$iBMit:SM'^&S&
The goal of the MIST program Is to Increase outreach, assessment, and treatmenttc severely mentally ill individuals coming to the ^
attention of law enforcement The charts below show the Mental Health Assessment status for DHHS-MIST clients.

Mental Health (MH) Assessment Status

(Ns428)

■ Does Not Meet Speciality Mental Health Criteria (21)
a No MH Assessments for Cllent(156)

B MH Assessment Completed within last year (81)
ta MH Assessment Completed, but over 1 year ago (170)

StorK; Avatar 1096 Assesnitft Cnnbifled Repoit. 1/29/18

As of this reporting

period, 20% of MIST

clients that meet

Specialty Mental
Health (SMH) Criteria

have had a MH

Assessmentwithin

the last year.

Assessment Timing forCllents With a MH Assessment
(n = 251)

aienthadaMH

AssessrrientCompleted
Older than 12 Morith
PriortoRrstMiST

Contact, 46,18%

MH Assessment
Completed

wIdiinSODaysof
RrstMlST

QlenthadaMH

Assessment

Completed wlthln12
Months PrlortoRrsl

MIST Contact, 92,
37%

Contact, 61,24%

MH Assessment
Completed After
60DaysofRrst
MIST Contact, 52,

21%
Sourct: Avatar 1096A«es5iTisnt Combined 1/29/18

Client History of Services
(N=428)

Enrolled in

Medi-Cal

Enrolled In

CalFresh

Has Primary Care
Provider

SourRrMlSIContactFonn

53% of clients are enrolled In Medl-Cal

21 % have a Primary Care Provider (PGP)

23% are enrolled In CalFresh

An integral part ofthe MIST program Is to connect clients to appropriate
services available to them. Services to v/hich linkages are provided Include:

• Outpatient rhentai health counseling

• Case management
• Medication support
• Alcohol and other drug services, Including clean and sober services
• Housing/Shelter
• Identification and linkage to a primary care physldan
• Bus/motel vouchers

• Expedite enrolling a person for Medi-Cal, General Relief, and CalFresh
• Enrollment In Full Service Partnership
• Transitional Crisis Housing
• Transition Age Youth (TAY)
• Hope Center

• DHHS Mobile Outreach

• Transportation Assistance Program (TAP)
• Community Corrections Resource Center (CCRQ

MIST Q4 2017 Dashboard - DHHS R&E

The following chart presents thenumberand percentage of unique clients
contacted who were assisted In accessing listed service during any
contacts made by MIST. Clients may be referred to ifiultiple services.
Therefore, percentages will not add up to 100%.

Referrals Made to Services

(N = 1,424)

Other

PCP/Medical

MAC

MH Outpatient

GR 41

DRP

CalFresh/Medl-Cal

Hope

TAP

Detox

CSU/SV

ApD

ca

^ 18

^ 15

m 14

m 14
^ 9

m 9
SoorceMISTContact Fbnn

Page 6



The following Information presents the number of clients linked to shelter or housing by MIST staff. As MIST Is Intended to be a
short-term Intervention and linkage to ongoing services, this presents those Initially sheltered/housed with MIST staffsupport. The
long-term status for these clients may vary over time.

Of all individuals contacted by DHHS- or EPD-MIST:

yhdu|jiG3tedjn^y^
t linl(ed:tb Permanefifrof^l'
'.^Temporary Housing^

105

am

Housing data is through

September 30,2017.Future
reports wli! include enhanced

housing status information.

DHHSrMIST Clients (Unduplicaled} Sheltered or Housed by Most Recent Category
(n = 105)

50

Rental bj^CKent ViihSubsid^^l^

mi

mm
• Ŝi

5r%iCSW*

Permanent

is.l ■ . - 'J r'uVj. v"

Temporary Institutional

Mote: This chart reflects the most current type of shelter or housing clients are or were linked to.

Soarce:HMIS,MISTContactFomi,DHHS^
Hoidng Spreadsheets EPD-MISTSpreadsheet

MIST 04 2017 Dashboard - DHHS R&E Page?



CLIENT demographics.(DHHS/EPD-MISt),

230

individuals

Contacted*

*Notethat unique counts of

Individuals are by program;
therefore, some Individuals

will be duplicated between
DHHSandEPD.

Clients With Psychiatric
Hosp]tallzatlons(SV)& Crisis
Stabilization Unit [CSU)
Admissions Within

12 Months Priorto

FIrstContact

(Ns230)

SVHospltalizatlons GUAdmlssilons
Source: AvetarSV & CSU Admluloiu Reports, 1/29/18

Number of Psychiatric •
Hospitanzations(SV)& Crisis
Stabilization Unit (CSU)
Admissions Wjthin

12 Months Priorto

FIrstContact __

{N=230)

'"'■-.uc.

SVHospltatlzatlons CSUAdmlssllons
Source: AvalarSV a CSU Admissions Reports, 1/2S/16

MENTAL HEALTH ASSESSMENTS (DHHS/EPD-MIST)

The goal of the MIST program is to Increase outreach, assessment, and treatment to severely mentally ill individuals coming to the
attention of law enforcement. The charts below show the Mental Health Assessment statusfor DHHS/EPD-MIST clients.

Mental Health (MH) Assessment Status
fN = 231)

n Does KotMeetSped^Mental Health Criteria (13)
■ No MH Assessments for flieirt (87)
■ MH Assessment Completed within last year (41)
B MH Assessment Completed, but over 1 year ago (90)

Souro: Av3tar1096 Assesment Combined Repor; 1/29/18

Assessment Timing for Clients With a MH,Assessment
(n = 13l)

Glent had a MH Assessment
CompletedOlderthaiilZ MHAssessment
MonthsPdortoRrstMIST Completed within

Contact, 24,18%

QienthadaMK
Assessment Completed >
within 12 Months Prion
to RrstMISTContact,

31,24%

r-60 Days Of RrstMIST
' Contact,39,30%

MHAssessment
Completed AfterdO
Days ofRrstMIST
Contact; 37,28%

SourarAYatar 1096 Assssneat Combined Report 1/29/18

As of this reporting period, 19% of DHHS/EPD-MIST clients that meet Specialty Mental
Health (SMH) Criteria have had a MH Assessment within the last year.

MIST Q4 2017 Dashboard - DHH5 R&E Pages



This section presents outcomes for those individuals contacted by EPD who were also engaged by" DHHStMlST^staff. Expected
outcomes for the DHHS/EPD-MIST program Include reductions in psychiatric hospitalizations, Crisis Stabiiization-.Unit (CSU)
admissions, calls for service (CPS), and arrests for clients served. Psychiatric hospitaiizatlons in Sempervirens MXSU admissions,
CPS, and arrests were reviewed for EPD-MIST clients comparing .two distinct and equal time periods: 12 months prior to first MIST
contact and 12 months foiiowing the first MIST contact, it should be noted that hospitalizations and CSU admissions.that occur on
the same day as thefrst contact are represented in the Prior to Pirst Contact category. Data for DHHS/EPD-MIST clients contacted
(230) were reviewed. Clients that have had a 12-month period lapse since their first MIST contact were included In the analysis
below, which Included 216 unique individuals.

Psychiatric Hospitaiizatlons (SV) for EPD-MIST Clients

mxAm

Unique Client Count Total SV Hospitaiizatlons

■ Within 12 Months Priorto First Contact

E3 Within 12 Months After First Contact-

Data Analysis Source:Avatarfieports, 1/29/18
There has been 7.7% decrease In the number of unique dients admitted to SV,
and a 21.1% decrease In hospitaiizatlons for DHHS/EPD-MIST dients.

Crisis Stabilization Unit (CSU) Admissions

for EPD-MIST Clients

m

Unique Client Count Total CSU Admissions

B Within 12 Months Priorto Rrst Contact

aWithlnl2 Months After First Contact

Data Analysis Soura:AvjtarI!ei)om,1/29/18
There has been a 7.9% deaease in the number ofunique dients admitted to
CSU, and a 13.8% decrease In CSU admissions for DHHS/EPD-MIST dients.

Calls for Service (CFS) for EPD-MIST Clients Arrests for EPD-MIST Clients

198„. 191

mm

Unique Client Count Total Calls for Service Unique Client Count

kmm^4-88

Total Arrests

D Within 12 Months Priorto First Contact

5- Within 12 Months After First Contact

B Within 12 Months Priorto Rrst Contact

Within 12 Months AfterFlrstContact

Data Analysis SourceEPDCFSReords
There has been a 3.5% decrease In the number of unique dients v/lth CFS,
and a 3.0% decrease in total CFS forOHHS/EPO-MIST dients.

Data Analysis SosrcetPDArr^tRecordi
There has been an 8,1% Increase in the number of unique dients with
arrests, and no change in arrests for DHHS/EPD-MIST dients.
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EXHIBIT B
QUARTERLY AND FINAL SUMMARY REPORT

City of Eureka
Fiscal Year 2018-2019

1.. DUE DATES:

Quarterly reports are due one (1) month after the end of each quarter. Quarterly reports will be based
on COUNTY fiscal year quarters. The table below shows each fiscal year quarter and the report due
dates. CITY must submit a quarterly report for each quarter in which the contract is active The Final
Summary Report is due one (1) month after completion of the contract term.

lDate:illep6rt'^JDueTd^'C¥iLml^^
1 July 1 through September 30 October 31
2 October 1 through December 31 January 31
3 January 1 through March31 April 30
4 April 1 through June 30 July 31
Final Summary Report Based on contract term One CD month after MOU expiration

2. SUBMISSION OF REPORTS:

All reports should be emailed to caQ@co.humboldt..ca.us or sent by U.S. mail to the following address;

COUNTY; Hmnboldt County Administrative Office
Attention; Elishia Hayes, Senior Administrative Analyst
825 Fifth Street, Room 112
Eureka, California 95501

City of Eureka Measure Z Funding MOUFY 18-19
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QUARTERLY AND FINAL REPORT FORM
City of Eureka

Fiscal Year 2018-2019

COUNTY OF HUMBOLDT - MEASURE
Report Form

Organization Name: Report Date:

Contact Name: nione:

Please attach a narrative report addressing the items ouUined in section 1 below. Feel free to attach any other
relevant materials or reports.

I. QUARTERLY NARRATIVE

A. Results/Outcomes

□ 1. Please describe the Measure Z activities completed.

□ 2. How many people have been served and how.

□ 3. Who has benefited from the enhanced services.

□ 4. What difference did Measure 2 funding make in our community and for the population you are
serving? Please quantify the short-term impact of your project for the current year. Ifyou have
evaluation materials that document outcomes and impacts of your work, feel free to attach them
lieu ofanswering this or other questions. in

O 5. Please quantify the long-term impacts of your project. This would be for the entire time period that
Measure Z has funded your project.

□ 6. Describe any unanticipated impacts of receiving Measure Z funding, positive or negative, not
already described above.

n. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)
A. Lessons Learned

□ 1. Describe what you learned based on the results/outcomes you reported in Section A above and
what, if any, changes you will make based on your resuli.s/outcomes.

D 2. What overall public safety improvements has your organization s
Measure Z funding?

seen as a result of receiving

City of Eureka Measure Z Funding MOU FY 18-19
14



r)
SOCIAL MEDIA REPORTING REQUIREMENTS

City of Eureka
Fiscal Year 2018-2019

1. DUE DATES!

Measure Z updates on dTY-maintained social media accounts within two (2) weeks
rf̂ ubm.tting quarterly and final repons to COUNTY pursuant to the terms and conditions of this

2. SOCIAL MEDIA ACCOUNT TDFNTIFICATIONr

Measure Z updates posted on social media accounts shall clearly identify the agency receivine Measure
Z funds and the projects funded by the Measure Z funds that have been allocated thereto Please
indicate below the social media account(s) where CITY will post Measure Z updates;

Social Media (ie. Facebook) Account Name (ie, County ofHumboldt - Government)

3. CONTENT OF SOCIAf. MEDIA POSTS:

"^e social media posts required pursuant to the terms and conditions of this MOU are meant to inform
the public of progress with projects funded by Measure Z. As such. CITY's social media posts should
summanze the content included in each of the quarterly final repons submitted to COUNTY Such
posts can be done in text or video.

Posts will include "#MeasureZ" on Twitter and Facebook to help the public identify Measure Z posts.

Example Facebook post:

#MeasureZ update: Over the last quarter we [ brief description of Measure Z activities completed
anchor to^ numbei^ served ]. During our efforts this quarter we've seen [ brief description
of the difference Measure Z funding has made in our community and for the population you are
scrvmg ]■ ^

City of Eureka Measure Z Funding MOU FY 18-19
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ATTACHMENT II-EXHIBIT E

Budget

Agency Name

Invoice Date:

Descriptions

Invoice # MZ-

invoice Period:

Amounts Approved Budget Remaining Balance

A. Personnel Costs

Title:
Sala7 and Benefits

Calculation:

Duties Description:

0.00

Salary and BeSts
Calculation:

Duties Description:

0

Salary and Benefits
Calcuiation:

Duties DescrlDtlcn;

0

0

Salary and Benefits
Calculation:

Duties Description:

Total Personnel; o.oo
B. Operational Costs (Rent Utlilties. Phones, etc.)

0.00 0.00

mmsmm

Description:

™»- IliiiiSsi

Description:

™'=- , SfiaUSi

Description:

™« tetaag^ifi!;

Description:

Total Operating Costs: o
C. ConsumablesfSupplies (Supplies and Consumables should be separate)

0  0

■  iSsSiSffl

Description:

Description:

™e:

Description:

Title:

Descripllon:

Total Consumable/Supplies:



ATTACHMENT II - EXHIBIT E

Budget

.  Agency Name

Invoice Date: Invoice # MZ-

invoice Period:

DescrlDtlons
Amounts

D. TransDortatlon/Travel fLocal and Out-of-Countv should be seoaratet

Title:

DescrlDllon;

Title:

Descrlotlon:

Title:

DescriDtion;

E. Fixed Assets

Total Transporatlonn'ravel Costs: o 0  0

Title;

DascriDtion;

Title:

DescriDtion:

Total Other Costs: o 0  0

Invoice Total: o.oo



ATTACHMENT II - EXHIBIT F

Measure Z - Invoice

Agency Name

Coordinator/Contact

Address

Phone

Invoice Date: Invoice # MZ-

Invoice Period:

Description Cost , Total Amount Due

Personnel Costs (Wanes and Benefits)

$0.00

Operational Costs (Rent, Utilites. Phones, etc.) $0.00

Consumables/Supplies (Supplies and Consumables should be separate) $0.00

Transportation/Travel (Local and out of county should be separate) $0.00

Other (indirect Costs, Contracts, etc.) $0.00

1 certify that the Information provided above is, to the best of my knowledge, complete and accurate: the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address Indicated.

Signature and date:

Print Name and Title:

Send Invoice to:

COUNTY OF HUMBOLDT

County Administrative Office
825 Fifth Street, Room 112 i

Date

Eureka Ca 95501

(707) 445-7266

Date


