AGENDA ITEM NO.

COUNTY OF HUMBOLDT us

For the meeting of: April 17, 2018

Date: April 9, 2018

To: Board of Supervisors

From: @homas K. Mattson, Public Works Director

Subject: Temporary Position Overlap for Senior Real Property Agent for the Facility Management

Division in the Public Works Department (4/5 vote required)

RECOMMENDATION(S):

That the Board of Supervisors: Approve the temporary overlap for the position of Senior Real Property
Agent (Class 0629, Salary Range 420, Position Number 01) with the incumbent employee for a period of
two (2) pay periods. pursuant to Section 7 of the Humboldt County Salary Resolution (4/5 note required).

SOURCE OF FUNDING:
General Fund (1100-162)

DISCUSSION:

Erin Damm, Senior Real Property Agent. for the Facility Management Division of the Public Works
Department has announced her intention to leave her position. This position is critical not only to the
functionality of the Public Works Department, but also to the majority of other departments within the
county and to owners of properties leased by the county. The Senior Real Property Agent is vital to the
timely and complex negotiations for the purchase, sale, lease, improvements and maintenance, both long-
term and emergency. of the facilities used by county employees. A temporary dual-fill of this position will
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provide the opportunity for in-depth training and aid in an efficient transition minimizing the effects of this
loss on all the effected departments.

FINANCIAL IMPACT:
The financial impact for this overlap to the General Fund is $6,877.83. There is sufficient salary savings in
the division, due to unfilled vacancy.

This item supports the Board’s strategic framework by investing in county employees.

OTHER AGENCY INVOLVEMENT:

ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board may elect to not approve this request for overlap, however it is not recommended due to the
impact it could have on negotiations currently in process and an efficient transition for effected
departments. '

ATTACHMENTS:
Cost Estimate for Position Overlap
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