AGENDA ITEM NO.

Cad

COUNTY OF HUMBOLDT

For the meeting of: February 27, 2018

Date: February 20, 2018
To: Board of Supervisors

From: @omas K. Mattson, Public Works Director

Subject: Humboldt Waste Management Authority (HWMA) Request for Proposal (RFP) for
Processing and Marketing of Curbside Collected Recyclable Material and
Recycling Flow Control Memorandum of Understanding (MOU) to Participate in
a Regional Recyclable Materials Processing Agreement.
RECOMMENDATIONS:

That the Board of Supervisors:

1. Review the proposed Recycling Processing and Marketing of Regional Curbside Collected
Materials Request for Proposals (RFP) (Attachment 1); and

2. Authorize the Chair of the Board of Supervisors to execute the proposed Recycling Flow
Control Memorandum of Understanding (MOU) to participate in a Regional Recyclable
Materials Processing Agreement (Attachment 2).

SOURCE OF FUNDING: Solid Waste (1100438)

DISCUSSION:

The goal of the Regional Curbside Material Recycling RFP effort is to provide committed
participating agencies with comprehensive, stable and cost effective recycling processing and
marketing services. Combining tonnage and recycling processing contract management

responsibilities into the HWMA's system would reduce du ticative admlmstrat ve efforts for
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member agencies to solicit and manage individual recyclable contracts and maximize leverage
opportunities to secure competitive proposals for the combined tonnage in a transparent and
equitable manner

A successful regional recycling RFP procurement process is dependent upon member

agencies’ commitment of their curbside collected recyclable tonnage. Under the HWMA Joint
Power Agreement provisions, member agencies retained ‘flow control’ of recyclable materials
and will need to determine whether to commit their recyclable tonnage in a regional effort. This
means that each entity must decide whether to direct ‘flow control’ of their recyclable material
tonnage to HWMA by entering into a Memorandum of Understanding (MOU) prior to a
“Regional Recycling Processing and Marketing of Curbside Collected Materials” RFP being released.

The draft MOU (Attachment 2) will enable HWMA to solicit proposals (RFP, Attachment 1) as
a Joint Powers Authority (Authority) acting on behalf of its member agencies and enter into an
agreement for recyclable processing and marketing services with a contractor who will provide
receiving and processing of recyclable materials at a regional processing facility. The Authority
is currently under a services agreement with Solid Waste of Willits (SWOW), but this agreement
will end in September 2018. Each participating agency will agree to direct their franchise
collection haulers to deliver all recyclable materials collected to the Authority’s designated
processing facility. Representatives of member agencies met on August 17, 2017 to review the
document, and reviewed revisions associated with updating tonnage information and minor
document clarifications.

As of January 29, 2018, the following HWMA member agencies have expressed a willingness to
commit and participate in the Recycling RFP process are as follows:

Member Entity Participate Comments
City of Arcata Yes

City of Blue Lake Yes

City of Eureka Yes

County of Humboldt Pending

City of Ferndale Yes

City of Rio Dell Yes

The HWMA Board of Directors is scheduled to approve the solicitation of the RFP at their regular
meeting scheduled March 8, 2018.

Proposed MOU to Participate in a Regional Recyclable Materials Processing Agreement:

The purpose of the proposed MOU, which was developed by HWMA, in coordination with
member agency staff, is to establish the responsibilities and obligations of all the involved parties,
with regard to flow control, reporting requirements, contract management, meeting and
consultations, education and revenue distribution. The proposed MOU provides for the quarterly
distribution of recycling revenue on the following basis: (1) HWMA shall retain for contract
administration fifteen (15) percent of the agreed upon amount per ton base revenue received from
all mixed-stream recyclable commodities; and (2) any revenue received from source-separated
recyclable commodities shall be passed through to each participating member agency. The
proposed MOU also provides that HWMA and each participating member agency will undertake
coordinated educational and outreach activities to assist the recycling contractor in achieving a
diversion rate of ninety-two (92) percent of all recyclable materials received. Pursuant to the
proposed MOU, HWMA will provide quarterly and annual summary reports to each participating
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member agency indicating the tonnage of recyclable materials processed for that period, a
statement of revenues received from the recycling contractor and any other information concerning
administration of the recycling contract.

The County of Humboldt currently has three operators holding solid waste franchises within the
unincorporated area. The franchises held by Arcata Garbage Company (unincorporated Arcata
area) and Eel River Disposal (Ferndale/Fortuna and Holmes Flat areas) have been purchased by
Recology (unincorporated Eureka, Fieldbrook, Holmes Flat and Garberville areas). Recology and
the Arcata area franchise have been directing their recyclable materials to SWOW pursuant to
HWMA'’s current recycling contract. With the recent acquisitions by Recology, the Eel River
Disposal franchises within the unincorporated county will now be directed to whoever is awarded
the next contract by HWMA., The current estimate of available tonnage to be committed
throughout the unincorporated county is approximately two thousand (2,000) tons per year.

Humboldt Sanitation (unincorporated area of northwestern Humboldt County) has internal
methods for processing and marketing the recyclables within their franchise area. Accordingly,”
the recyclable materials pertaining to the above-referenced franchise area have been contractually
committed to Humboldt Sanitation for the term of their franchise agreement.

Toms Trash (Willow Creek area) delivers its recyclables to Recology as part of Recology’s
purchase of Eel River Disposal. That material is included in the recyclables to be committed to
HWMA through the RFP process.

Staff recommends that the Board of Supervisors participate in the proposed RFP process, and
authorize the Chair of the Board to the proposed MOU with HWMA.

FINANCIAL IMPACT:

The requested actions have no financial impact to the General Fund. In addition, it is anticipated
that participation in the proposed RFP process and execution of the proposed MOU, once revised
as explained above, will provide the least expensive alternative for the operation and possible
addition of curbside recycling to customers within unincorporated county solid waste franchise
areas,

Participation in the proposed RFP process and execution of the proposed MOU, once revised,
supports the Board of Supervisors’ Core Role of managing county resources to ensure
sustainability of services.

OTHER AGENCY INVOLVEMENT:

HWMA, City of Arcata, City of Blue Lake, City of Eureka, City of Ferndale and City of Rio Dell.
ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board of Supervisors may choose not to participate in the proposed RFP process or execute
the proposed MOU, once revised as explained above. However, this is not recommended since

participation in the proposed RFP process, and execution of the proposed MOU, once revised, may
provide for lower costs to operate curbside recycling programs.

ATTACHMENTS:




Attachment 1: Recycling Processing and Marketing of Regional Curbside Collected Materials
Request for Proposals

Attachment 2: Recycling Flow Control Memorandum of Understanding to participate in a
Regional Recyclable Materials Processing Agreement



Humboldt Waste Management Authority (HWMA) Request for Proposal (RFP) for Processing
and Marketing of Curbside Collected Recyclable Material and Recycling Flow Control
Memorandum of Understanding (MOU) to Participate in a Regional Recyclable Materials
Processing Agreement.

Attachment 1

Recycling Processing and Marketing of Regional Curbside Collected Materials Request for
Proposals
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1.0 General Information
The Humboldt Waste Management Authority (“HWMA or Authority”) is issuing this Request
for Proposals to select a qualified Proposer to process curbside collected recyclable materials
from Member Agencies and mixed stream material from the Authority’s Eureka Recycling
Center, The Agreement will be between the HWMA and the selected Proposer for a ten (10) year
period. The terms of this Agreement may be exténded for a ﬁve gS) year period at the sole
discretion of the Authority. The term of the Agreement is expecﬁ:d to commence September 5%

of 2018, or unless otherwise directed by the HWMA Bo /a/l;;l/ of/",I/)lrectors The Proposer will be
responsible for securing property for a facility within the //A fh o ty s Member Agency’s
_]unsdlctlons to receive recyclable material for transportatlon to the Proposer s facility for

S,
processing, marketing and disposal of residual matenals //}
Proposals are being solicited from qualified Proposers or a group of quahﬁed Proposers, that
form a team arrangement for purposes of this 45- day sohclt/anon In the eveﬁtfa teammg
single prime Proposer that will be resﬁonmble for enterm/g/mto this Agreement and serve as the
primary contact and responsible part)ff;};he Proposal shall befsubmltted in accordance with the
guidelines presented in this RFP. All datéf’ and mformatlon furmshed by the HWMA or referred
to in this RFP are prov1ded for the Proposer S con{zé/ﬁrer/lce The’ HWMA does not guarantee that
such information or datd’is; accurate and assu/mes no: respon51b111ty as'to the accuracy of the
Lt e
information. Proposers are encouraged to mdependently venfy/’the accuracy and interpretation of
all such information Jr%iata %’?’, C/,///;;/
D .

1.1 Humboldt-Waste ManagementxAuthopty 7 3
The Humbo dt’ Waste Management Authorlty isa ] oint Powers Authority (JPA) consisting of the
Member/Agenmes of the. _]uI'ISdICflOHS/ of Arcata BIue Lake, Eureka, Ferndale, Rio Dell, and
Humboldt . County. The cmes of Fortuna/and Trinidad are not members of the HWMA JPA,
although Trlmdad has expressed interest. ify. _|ommg The Authority was established in 1999 and
actedas a regronal focus point i m a diverséwaste management system. One of the primary goals
of the Authonty is. fo prov1de program support for cost-effective waste reduction, recycling, and
solid waste programs t/o/,Membe/r Agenmes through their franchised collection providers and the
public recyclers to meet’ and exceed the minimum 50% diversion mandated by California State
Law, AB 939.

The Authority operates the Hawthorne Street Transfer Station, which includes the Eureka
Recycling Center, located at 1059 West Hawthorne Street in the city of Eureka. The Hawthorne
Street Transfer Station serves as a hub and central location in the area for drop-off of solid waste
from the public and local franchise collection haulers. Solid waste collected at the Transfer
Station is loaded and hauled by transfer trailer trucks to the Dry Creek Landfill located in
Medford, Oregon.
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The Hawthorne Street Transfer Station also accepts recyclable materials at its drop-off location
from the public and commercial businesses. Household hazardous waste, E-waste, and Universal
materials are also received and managed at the Eureka Recycling Center housed within this
complex, as well as through mobile collection programs in the Humboldt County area. The
Authority owns and manages the Cummings Road Landfill in Eureka. The Authority also
manages through contractual means composting of organic materials at the Mad River Compost
Facility owned and operated by third-party contractors.

1.2 Authority Goals and Objectives

The Authonty is interested in receiving proposals from companies that have demonstrated
experience providing transportation and processmg of recyclablé’matenals comparable to those
described in this RFP, to ensure success of the services for thé Authorlty and its Member Agencies.
The Authority will place an emphasis on a Proposer who, plac & )ugh priority on reliable, cost

effective, and environmentally sound operations, and who S has de ernonstrated measurable results
through its on-going operations on other similar pr03ects The Authoriry’-s goals and objectives for

)
future services include: //// / ,
e Low-cost and efficient local recycling, recelvmg and processmg semces
/
* Produce commodities for high value end marke; //// /;/;” 7
/,//Z/ hir ‘/// ,/; %
o Flexibility to adapt to mark/et’/ﬂugtuatlons and’ trends to secure most competmve price
rates. '//?//f’/ % //,;//Z/,/
» A quarterly market value credlt//’io the"i(uti:l/orlty based .on the tons processed. The
otential ability to7 aé/c'e taddmonal matenals 2 K
p tY/// P ///// ,////, "

fess than 8% of inbound materials

e Meetall cyrrent and future ;state*and local regulanons and permitting conditions, and have
an’( Operatlons Plan approved by local regulatory authorities at the time the Processing

7,
,,/Agreement goes; mto effect/f, / f,
A o
. ftr atment of employees i,
“ /r. &; / ///
o Full cooperatlon with member agency franchise operators, as well as the Hawthomne Street
Transfer Statron ;’ :
7 o

* Maintain a hr‘/ -level of servwe (timely, courteous, and responsive) to the Authority and
its Member Agenmes/ 7

e Ensure the cost competrtlveness and effectiveness of the services provided; and

e Pursuant with CA Assembly Bill 32, minimize the carbon footprint; reduce greenhouse
gas emissions and other adverse environmental impacts while maximizing the
sustainability of the services.

1.3 Organization of the RFP
General information regarding the RFP purpose, process, and schedule are provided in the

following.
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0 Section 1 contains General Information to assist Proposers in understanding the current and
proposed services required, including general information about HWMA member agencies.

0O Section 2 contains Proposal Considerations such as the rights of the Authority,

consequence of Contract’s submission of their proposal, costs to prepare a proposal, and

the proposal schedule.

O Section 3 presents Background Information regarding recyclable material types to process

and estimated quantities to be processed under this Agreement.

{ Section 4, Scope of Services, defines the work and serviés{’c’overed by this RFP.

i

O Section S details the timeline to arrive at an Agr%/ té é}ld terms and conditions for the
requested services. /// /,/’/
0 Section 6 discusses the RFP Proposal Regmremcnts to be subrmtfeg by the Proposer.
”///’
0O Section 7 describes the Cost Proposal and Compensanon reqmred foréubmlttal for this
RFP and the Proposer’s compcnsatlon and pa yr’r/fe méthiéd to be emplo/%//by the

Authority. //// //// /

n /4’//////7/ ////

O Section 8 describes the Proposal E\g;t/luaflon and Pr0posc/r/se1ect10n process to be followed

2

/’4’///// ’

s

7 Y / /
by the Authority. // /// ////
/ //f’f/// ///;/, % // /// //
0 Section 9 presen p7/§al Subm al Instry tg}//be followed by Proposers for
submittal of thelr’R//FP ’%’%’ / / e 4
%
’/’7”/, .

N,
)

“, P
/»7»'///%% ///:f
#; e

o~

3 ,//'g///.,/ e

a Attachment l,c ns th'e‘ P 0S ost Forms requlred to be filled out by the Proposer.

a ol hment 2 contalns a Form/to calculate tﬁe distance from each Member Agency to the

Facili
Pr0pose/r s Proposed Rec }vmg and/grocessmg acility.

// //
a Attachment 375 the Anti- Gollusmn Form.

¢ /
2. 0 Proposal ConSIderatlons

4
A

2.1 Rights of the Authority
The Authority’s rights include, but are not limited to, the follovnng

O Reissuing or modifying the RFP.

O Withdrawing the RFP at any time during the procurement process

O Issuing addenda to the RFP, including extending or revising the timeline for submittals.
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O Requesting clarification or additional information from the Proposers at any time during
the procurement process.

O Execution of an Agreement with the successful Proposer on the basis of the original
proposals and/or any other information submitted by the Proposers during the procurement
process.

O Rejection of any or all proposals, waiving irregularities in any proposals, accepting or
rejecting all or part of any proposals, and waiving any requirements of the RFP, as may be
deemed in the best interest of the Authority.

O Negotiating with more than one Proposer.

2
O Accepting a proposal that does not offer the lggvestéost b/u//t offers the best overall proposal,
which the Authority determined is in the best’s interest of the Member Agencies based on the
Lk
Proposer’s qualifications, operations proposal financial strength «and willingness to accept
4 Yy
the Agreement terms as well as its cost proposal //}7/”/
Uy, M W,
a Dlscontlnumg negotiations after commencmg negotlatlons ‘with a seIected “Contactor if
R 723
progress is unsatisfactory in the se/le judgment of’ the/Authonty and commencing
negotiations with another quahﬁed Prol}o/ser /
2.2 Consequence of Submission of Propgsal // // %
y WY A
8 Proposal SumeSSIOIl onstltutes an 1nc0ntrovertlble representatlon and warranty by
Proposer that the’ Proposer has mvestlgated all aspects of the RFP.

a Proposer s. a\/?gare of thé: apphc:/gb}/s; /fg:ts pertan/nng to the RFP process, its procedures and
requifements 77, “7 ’5/ . ///
//7/// /////,g,(/// Uy, Wé//,/
’//,
a Proposer has read anc( understaﬁds the RFP, and complied with every requirement.
Wy Kk T
O Y,

O Withott exceptlon the prop/osal is prermsed upon performing and furnishing the services
and equlpment requlred by.this RFP and Agreement and as such means, methods,

techniques as may be mdlcated or required by this RFP and Agreement.
k Wi
O Proposer submittal of”an/RFP and/or any addendums, are sufficient in scope and detail to
indicate and convey understanding of all the terms and conditions for performance and

furnishing services of the project.

The submission of a proposal shall not be deemed an agreement between the Proposer and the
Authority, and the following conditions apply:

O Authority shall not be obligated to respond to any. proposal submitted, nor is bound in any

manner by the submission of a proposal by a Proposer.
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0 Acceptance of a proposal by the Authority obligates the Proposer to enter into good faith
Agreement negotiations on the proposal submitted.

O The Agreement shall not be binding or valid against the Authority unless and until it is
executed by the Authority Board and the selected Proposer, and the Proposer’s
performance bond or other surety has been accepted.

2.3 Proposal Costs _

Costs of investigating, preparing, and submitting a proposal is the sole responsibility of the
Proposer and shall not be chargeable in any manner to the HWMA. The HWMA will not
reimburse any Proposer for any costs associated with the prepa/ratlon and submission of
proposals or expenses incurred in making an oral presentatlon/partlmpatmg in an interview, or

negotiating an Agreement with the HWMA. /// %

2.4 Proposal Schedule y 2 ,%
The HWMA intends to adhere to the schedule: pr0v1ded in Table 1 dunng the selection process.
This schedule may change at the HWMA's sole dlscretlon ’/49,’/@
// 2, //
Table 1: Proposal Procurement Schedule J/ff/é %’7 //”//////ff,,,
Task Date
HWMA release RFP for 45-day Solicitation Period. IPending.
Deadline to submit written questions and comments by Pending
Proposers.

HWMA will issue to Proposers: response to written questions  [Pending
and RFP addendum if necessary.

PROPOSAL DUE Pending

HWMA Evaluation Committee may request clarification of
proposal information.

HWMA Evaluation Committee may interview shortlisted

Proposer(s).
HWMA Evaluation Committee Recommends to Board a July 12, 2018
Proposer.

HWMA conducts and completes negotiations with Contractor. By August 1, 2018,

Proposer commerices, providirig services.

*The Authority retains’ the nghts 10 modify and/or amend dates as necessary.
" /f A

2.5 Anti-Collusion Statement

A sworn anti-collusion statement is included as Attachment 4 as part of the proposal package.
The Authority requires that a non-collusion statement be made as a sworn affidavit executed and
sworn before a person who is authorized to administer oaths by laws of the State. This
certification is required as important evidence in the event that-collusion or bid rigging is
discovered at a later date. If any Proposer submits a false statement, sanctions could then be
taken against the Proposer.

2.6 Conflict of Interest
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The Proposer must disclose any contractual relationship that exists, or has existed, between the
Proposer and a predecessor organization of the Proposer, or a sub-contractor included in the
Proposer's response to this RFP, and the HWMA or its Member Agencies. Proposers must also
disclose any existing business or personal relationship between the Proposer, its principals, or
any affiliate or subcontractor, and the HWMA, its Member Agencies, or any other entity or
person involved in the project that is the subject of this RFP.

Failure to disclose any such prior or existing contractual or personal relationship as described in
this section may result in disqualification of the proposal. The Authority will make the final
determination regarding the existence of a conflict of interest.

7

2.7 Limits on Disclosure of Proposals /

The HWMA has determined that the public interest w111 be/besf served if proposals submitted by
Proposers in Tesponse to this RFP are not made avallablefor revxew by other companies
participating in the competitive selection process, ff;g/} ‘that reason, proposals submitted during the
REP process will not be rnade available to other Proposers or the publxc earher than the date on
companies recommended for contract award. ThéI;IWMA may, at its sole' dll'scretlon release
earlier select portions of the proposal(s) of the recommended compames that have/ not been

identified as entitled to conﬁdentlal treat}/l}e K’ W//'/

Conversely, public release may be deferrg/d untll/aft r the Autﬁorlty has completed contract
negotiations with to one preferred Proposel; All maxenz}ls rece1ved from that Proposer (other
than those entitled to prot/ecf}gp/upder Cathmla Pub/l/l/c P}/e/(/:prds Act ‘Government Code Section
6250 et.seq. will be mggfc avaﬂablg for pubhc rewew A(the safme. time it is forwarded to the
Governing Board for” consxderatlon/of the staff recommendanon to award the Agreement to a
selected company. ’z’// ,;Z/Z 4/4/;

i e ’7¢ Do ,///,;//// % ” %

////m Am p/l/egtent the ﬁ/)llowmg pwc’%/g;//(fiures/

Nl matenals Whlch Proposer believes to be confidential and entitled to protection from
dlsclosure under Cahforma Puﬁhoé Records Act Government Code Section 6250 et. seq.
must be cIearly marked on each page as “CONFIDENTIAL”; and

2. Prior to the aate on whléil/the Board of Directors selects its preferred Proposer, if
HWMA recelves a reque§t to review and/or copy materials submitted by any Proposer,
the Authority will: dechne release of those materials; and

%

3. If the person submitting the request files a legal action against HWMA seeking its
release, the HWMA will notify the affected Proposer(s) and will not oppose a motion by
such Proposer(s) to intervene in the action. The Proposer(s) must either intervene or
agree to pay HWMA’s and its agent(s) legal expenses in defending the action, including
fees, if any, awarded to the plaintiff. Absent such an agreement, the HWMA will have no
obligation to defend the action and may release the information sought without any

liability whatsoever; and

4. Proposer will release ad hold harmless HWMA, its agents, or any Participating Agency
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for recovery of all losses, including its costs, attorneys’ fees as a result of any dispute
related to the release or withholding, or the actual release or withholding of information
submitted in response to this RFP,

2.8 Proposer Code of Conduct
The Proposer is required to follow the Proposer Code of Conduct as a result of submitting an
RFP. The Code of Conduct for Proposers includes the following provisions:

1. Prohibits ex parte communications with HWMA Board members or elected officials of
Member Agencies;

2. Prohibits giving any gift or monetary compensatlon // HWMA Board member, staff

member or its agents; and
g / /////

3. Prohibits collaboration or discussion with, /(}/ther Proposers of the content of the proposal

or rates proposed. // //,7
//
i€

Failure to abide by the above will result in the b1d proposal bemg dlsquahf/ d

¢ ; W
2, ////j/// / 7
3.0 Background Informatio

oy,
The HWMA, through its Member Agencf;es has been taske d,wnh the responsibility to

contractually manage an agreement for pro/cessmg and marketmg of recoverable commodities,
sale of the materials, and, dlsposal of residuls. Recyc;able matenals ‘within the Member

Agencies are colIected thx/’/”éh”” anety of /lﬁ/etho% }}mludmg residéntial curbside collection
programs in the cmes o,f Arcata, Blue Lake, Eur/e}k Yand some’ﬁmncorporated areas of Humboldt

County, commercial recychng programs in some; 6f the jurisdictions and drop-off materials at the

Eureka Recyclmg Center 7 Dy / //,:’?
/// / // Z
/ / - / T,
%%

For purpa es 0 respond;ng us FP Praposers can expect to process mixed-stream

res:den( al material ﬁ'om cammercmt ca[lectton {cttv1ttes, commercial source-separated

recyclabé ,f(e.g cardbaard),/and otlies er matermls as directed by the Authority.

T, T /

Commercial source—separated recyclables (i.e. cardboard) is an example of a commercial
)

recycling program Smgle stream materlal is also collected by businesses and placed in

designated bins and plcked up by /haulers

/// / /

Residential recycling curbsuie ollection programs are set up as a mixed-stream system;

residents set out containers with mixed-stream materials (for example, mixed paper, cardboard

glass, plastic, and metal) for collection.

Recyclable Material Types
Table 2 lists the various types of acceptable materials collected from Member Agency
jurisdictions.
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Table 2: HWMA Member Agencies Recyclable Material Characterization

Recyclable Subeategory

Material Category

Source-separated Corrugated cardboard -
material Other

Mixed Fiber Corrugated cardboard, chip board, office paper, computer

paper, magazine, junk mail, envelopes, catalogs, brown paper
bags, paper board, telephone books/p/aperback books, colored
paper, construction paper, hard batﬁbooks and cereal and

food boxes. // y

Newspaper Inserts, coupons, and advertiséiénts 7,
Glass Clear, brown, green (all colors), CRV and:non-CRYV containers.
Plastics Materials identified as P/.E T. #1-7 (mcludes examples)

s #1 PETE (Clear plastlc containers) K7 f"y

o #2 HDPE (Rldge/Contamers) //;///z ,

» #3V(VinylorPVC)7Z;, /// 7 ///’/;/

o #4 Ll/)/!/':‘//l; ,(Various contame%lgs) %

o #5 PP’(Igetgppp Ssyrup, yogurt containers)

* #6PS (Siyrofo f’éfh) W,

o #7 Other: (Electncal ing, CD/D/){D cases, etc.)

/ ’///;;’/W astic bags and ﬁlm,p;: tic ///”
All contamers stam[’;éd w1th//the Socxety for Plastics

’///f///, Industry (SPI) code #1 through 47.

o w

Aluminum Food and beverage contamers, foil, foil containers, pots, pans
2P (e //,
,,/M, e, and- bakmg confainers.

Metal / A, ”’7’ Steel tin, and bi-nietal gontamers, small pieces of scrap metal

///',/ welghmg Iess than 10 po/unds
Textiles%/, Old’clothes and fabrics

Aseptic packaging MilK; fruit juicé’broth, soup, etc. containers.

Gabletop %7,  Milk and;j Jmce ciartons

////, V{/:
The types of recycléble material§. collected curbside are at the discretion of each individual
Member Agency at tlrus’{lme ’Matenals are subject to change and decisions will be at the

discretion of each Membér Agency Franchise haulers operating in the City of Eureka, and some

unincorporated areas of Humboldt County including the Greater Arcata and Eureka areas are

currently directed to deliver recyclable items collected to the Hawthorne Street Transfer Station.
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Table 3: HWMA Member Agencies Recycling Programs

Component/Program Name Arcata Blue ‘Eureka Ferndale Humboldt, Rio
, ‘ Lake County Dell
Residential Curbside ® ® o ® ) e
Residential Drop-Off o [ o e
Residential Buy-Back ® °
Commercial On-Site Pickup o ® o e e ®
Commercial Self-Haul ® ® ® [
Government Recycling Programs @ o ® ® ®
School Recycling Programs ® ® ® ® ®
Special Collection Seasonal ® ® o L] o ®
(regnlar)
Special Collection Events ® [ [ ] * * )
Other Recycling ® ® e

HWMA has an existing agreement with Sohd Wastes of Wllllts termmatmg in September 2018,
for the transportation, processing, and marketing of part1c1patmg member agency franchise
curbside collected recyclables and m}xed stream recyc]able’ﬁlatemals received at/the Authority.
These materials do not include SOurces; eparated goods mcludlng cardboard, cans, CRV, white
goods, scrap metal, electronic and house old’ hazardous wa/stes received at the Eureka Recycling
Center. Franchise collectors for Eureka,/and i umncorporated areas of the Greater Arcata and
Eureka area deliver recyc /lable,matenals and cardboard’to the Hawthome Street Transfer Station.
. The received materlalsé’re then Ioaded into Solld Wistes: oﬁWﬂhts trucks for transportation to
the1r processing fac1ht)/located in; W1111ts, A // 4’@//;’;

The Eureka Recyclmg Center operated by the Authonty receives mixed stream recyclable
materials. //Only Ahist /10 oonnage n 1 Hded’ lﬁ the RFP// ,Recyclable materials from the cities of
Ferndale/and’Ric Dell’f“ and the dj acent uruncox;porated areas of southern Humboldt County area
are cuée/x}/}}y processed % /f;}; pnvatel;—owned Recology Eel River MRF in Samoa. Since the
respective franchise agreements are comm1tted by contract to direct recyclable materials to the
Samoa fac11i/ thelr tonnage” is; not incltidéd into the RFP. Recyclable materials from Humboldt
State Umver51ty, Clty of Fortuna and its ge’ﬁeral area are also not included within recyclables

material tonnage estunates to be: con51dered for the purposes of responding to this RFP.

4/?// /’/’f

¢ W
Humboldt Sanitation operates a pnvately owned transfer station in McKinleyville that collects

source-separated and curb31de collected recyclables and CRV from the unincorporated
community of McKmleyvﬂle and surrounding areas, as well as the City of Trinidad. The
Humboldt Sanitation tonnage is not included in the RFP estimates because existing franchise
agreements direct recycling material to Humboldt Sanitation until 2021.

Recology recently acquired the Eel River Transfer facility located in Fortuna, and the Samoa
Processing Facility, a MRF and permitted medium volume transfer station, located in the
unincorporated community of Samoa, CA. The cities of Arcata, Blue Lake, Ferndale, Fortuna
and Rio Dell direct their curbside collected material to this facility. These Member Agency
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materials are included in the RFP. Humboldt State University is also directing source-separated
recyclables to the Samoa facility, and the HSU tonnage is not included in the RFP estimates.

The recycling tons described herein do not include recycling material received by open market
drop-off commercial recycling centers including Humboldt Sanitation, Recology Eel River,
Popko Recycling, or the Redway Transfer Station, as these companies serve independently from
Member Agency franchise collection agreements. Additionally, other materials received by
HWMA (i.e. electronic waste, household hazardous waste, CRV recyclables, white goods and
other material) will be processed and marketed by the Authority.

S,

3.1 Recyclable Material Tonnage from Authorlty Memb/ey’Agencnes

Since processing of recyclables in the Authority region are10; non-/’fegulated precise measurement
of recyclable tonnages generated within the HWMA tg,/c}ependei;}jc on voluntary submission of
data to the Authority. To the best of the Authority’s kno@ledge,{as «of August 2017 the total
annual tonnage of recyclable materials is presented 1}1’1‘ able 4. This tonnage is based on actual
curbside collected materials received from the cmes of Arcata, Blue Lake Eureka, and satellite
areas of unincorporated Humboldt County surroundmg urban pockets of ¢ clistomers to nearby
Arcata, Eureka, and Blue Lake areas. Y 7, // .
//5;// // % / /
7 // Ty
L L
Current and Future Recycling Tonnage /4, 7
Based on anticipated commitment le\fe}s 4e9¥clable tonnage /gould exceed a 10,000 ton/annual
threshold. HWMA. antlclpates recychng tonnage could mcreas/g//annually as a result of consumer
participation, on-going educatlonal acttvttles and other franchlse -arcas cxpanding to include
curbside recycling. This /gguld result in an’ estlmated’l 2, .,4 fons of recyclable materials in
2017-2018, and 11, 9181toﬁs in’ 2018-2019 Addmonally, thh xm/plementatlon of AB 341- 75%

Statewide Diversion’ Goal (Chesbro) the Authonty e:{pects thére/will be an increase of materials

collection to order to meet/dwersmn goals L W,
Uiy 7
o “7 ////’ //J/i// 4’//’

Table 4 preé/erﬁsv thé ] past 5) years of mlxed-strgam recyclable material and source-separated

commercial/cardboard tonnage ﬁ'on/l/the Authonty s Member Agencies, not including Ferndale,
Rio Dell’; ’and { portions oﬁmmcorporafed Humboldt County, nor Blue Lake (20135) or Arcata

2, /fof
(2016). //,,”//% //% //{,//
/ ’ 7?
Table 4: Matenal Tonnage Recelved in 2011-2017 from Participating HWMA Member
Agencies -’/;/;’9 /,‘j,. 7
///// o /
| Agreement Term (Year) 2012-13 2013-14 2014-15  2015-16 2016-17

Mixed-Stream Recycling 7646 7371 8126 8134* 6452*
Source-Separated 855 1361 1459 1513 1030
Commercial Cardboard
Total Annual Tons 8501 8732 9585 9647 7482%*

*2015-17 excludes all tonnage from HSU and Blue Lake.
** 2016-17 reflects only tonnage from Eureka, portions of unincorporated County and HWMA.
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Table 5: 2018 Annual Projected Material Tonnage based on Participating Entity

Commitment

Entity Arcata Blue Lake Eureka Ferndale = Humboldt Rio Dell HWMA
County Mixed
. Stream
Mixed-Stream 2785 152 3084 150 3926 152 995
Recycling
Source-Separated
Commercial
Cardboard
Total Annual Tons: 11,244
///////, /(//'f///
%, // //,//’/"
4.0 Scope of Services Py /

Section 4 describes the scope of services that the seIected Proposer w111 be requlred to perform as
part of the Agreement with the HWMA. Proposers should carefully review the,Agreement scope
of services, terms, and conditions that, w111 define the contractual arrangements between the
HWMA and the Contractor selected: tnrough this RFP ] proeess In the event of a conflict between
the Agreement and this RFP, the languag n the Agreement/ takes precedence For all services
required under the Agreement, the Contractor must prov1de all,}abor supervision, equipment,

L,
and materials in conformanc/e to all requlred permxfs and regulatory requlrements
/ o e / ,f/ i
// 7 = N
// / K

Lo /,,/// B /”"7/‘ Geir iy

Interested pr0posers,w1}l,subm1t a proposal for a Reglona rocessmg Facility located within an

HWMA Member Agency s _]urlsdlctlon
/////;//

A e, ;J’;‘
4.1 RecyclablezMaterlals Recelvm ,'and,Process
e 7 // / 3 /. 7,
///[///” /’ 4”;‘5‘;{/) //////z ‘//} ’
a De}elop, secure’ and malntam ‘a bulldmg wrth sufficient capacity to receive Authority’s
Member Apgencies’ recyclable matertals and the Authority’s Eureka Recycling Center’s

mlxed recyclable materlal for loadmg and transfer to Contractor’s facility for processing.
i3

/4- ’/?

a Contractor 1s required to provide all necessary personnel, rolling stock equipment, and
supplies necéssary for opetations of the facility, transporting the recyclables, and other
obligations through the/ Term of this Agreement.

”/ e

,g Facility

O Contractor’s facility shaIl be open (business hours) to receive Authority’s recyclable
materials from 7:00 a.m. to 5:00 p.m., Monday through Friday, including all holidays.
Member Agencies franchise collection haulers shall have key-card access to the recetving
facility after normal business hours, 24 hours per day, and 365 days per year. The hours of
operation of the facility may be changed upon mutual agreement between the HWMA and
the Contractor.

QO Contractor shall ensure that the traffic into the selected facility flows smoothly, that there
are no delays in unloading, and that the unloading area is clear to receive recyclable

materials at all times during operating hours.
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O Contractor shall provide loader equipment and move the unloaded mixed-stream recyclable
materials into the proper temporary storage area with fiber materials in an area separate
from the container recyclable materials. Source-separated recyclable materials shall be kept
separate from either of the mixed-stream recyclable materials and stockpiled within a
temporary storage area or container until ready to transport to the Contractor’s processing
facility.

O The Proposer shall collect source-separated recyclable materials from the Authority’s
Hawthorne Street Transfer Station and transport to a local, | processing facility.
p
O For recyclable materials located at the Hawthorne Street “Iransfer Station, Contractor shall
load the respective type of recyclables (either fiberé% or'(/:{)ntamers) into a transfer trailer
truck when sufficient volumes of material are avaxlagle to ﬁ/ﬂly load the trailer.

8 The Proposer must provide turnaround tgns,a/ the recelvmg facﬂlty of less than 15 minutes
for franchise haul trucks. /5/,// 44///;
4/// A, ///f

/

0 Inbound and outbound franchlse haul trucks m/ést w51ghed identify aresﬁ)f@ngm and
electronic files of the scale data /}/nus} be submitte d/’ :/éflthly to the Authon

0O Maintain sufficient personnel and equlpmsnt 10 process “at:the Contractor’s facility all loads
of recyclable materlals from the Auth? ty. ”"/// // %//4%/

O Maximize cost;; ectwe recolyery of rec/”/ ab Me matenals f,mcludmg local markets,
delivered to the’@/oll}tractor s’f)rocessmg fa’cﬂ1ty Allowablé exceptions will be made for
value added serv1cesi’// / ’C///}

s, /,,// y /’ %

a A cor{:[/é/e//r’gc’ord of all* éo{nrédl sales tran/sactlons shall be kept by the Contractor and

s};all*be submltted for rev1cw accordlng té the reportmg requirements of the Agreement.
K Dy,
i,
Q Contétct/gr is resp0n51b/Ie for secm/mg markets for recovered materials and maintaining
accurate accountlng of materlal quantltles types pricing, and payments received on all
recovered matenals at the’ hzghest and best price available in the competitive market.

O Contractor will rﬁ//larket matenals to obtain the highest gross revenue from commodity sales.

. 4

O Following separation %nd recovery of Authority’s recyclable materials, Contractor will
dispose of residuals as approved by the sole discretion of the Authority. The disposal rate
for residuals at no time will exceed the cost that would locally be provided by the HWMA.

Q. Contractor will provide monthly documentation in a form satisfactory to the Authority and
as required by applicable law documenting the recyclable material tonnage received,
processed, marketed and the disposal of residuals.
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The Proposer selected will be expected to be flexible and proactive in working with the
Authority in order to provide services in an efficient manner and to add or modify services as
requested to improve such services throughout the Term of the Agreement.

Proposers are encouraged to provide alternatives in addition to the standard scope of services
outlined in Section 4 if they can improve the efficiency, save monies, and/or reduce the disposal
of residuals. -

5.0 Agreement Arrangements
The procurement schedule in Table 1 designates the schedule to “Select a Proposer and to finalize
the Agreement with the selected Proposer as the Authonty s’é’ontractor The Agreement will

provide Proposer required terms and conditions of the re ulré:i/ services and the HWMA’s roles,
responsibilities, and obligations. % /// /”/
//7//, ’//’

The HWMA is interested in selecting a Proposer that'is willing to negotlate and execute an
Agreement in a timely manner.

2 W/
////// //;”/
6.0 Proposal Submittal Instructions %, W, // ///4"///

Proposers must provide all mfonnanon/r/egy//ested in this sectlon and addendum items, if any, as

part of their proposals. Attachments 2 a3151 3. contam the Costgroposal Forms required to be

completed by each Proposer. Failure to pfov1de all,requlred mformanon as listed below may be
U, 7

grounds for rejection of 8, proposal The proposal requu‘ements have been separated into the

following responses: Quallﬁcatlons Fmanmal Operatlonal /Agreement Acceptance, and Cost

Proposal. {;?/ iy, Y. ///,;//
//?f
6.1 Qualifications Response

/f/

Q State/t]/i & fiam and address of the company,that w1Il be signing the Agreement and the
LA E
n@gle, address, phong,number “fax number; /e-mall address, and title of person to be
confacted regarding the proposal"/ I;rowde the names of any other company (ies) that will
share mgmﬁcant I'BSpOIlSIbIlltlE:S as; teim members in performing under the Agreement.

% /, 7
/ / “a /
O Describe your company and staff qualifications as they relate to successfully providing
recycling, processmg a.nd marketlng and/or solid waste transfer station and permitted
processing facﬂlty', ; 7

O Describe how the Proposer s material marketing sale programs result in obtaining superior
market value.

O Describe how the company fosters innovation and high quality performance with proven
examples.

O Describe any proposed partnerships that could support or enhance recycling diversion
efforts.
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Q

If companies are submitting as a team, describe any prior successful working arrangements
involving similar types of services for similarly sized communities.

6.1.1 Company Information
At a minimum, provide a detailed description of your company and its qualification to provide
the requested services in the RFP.

Qa

Q

6.1.2 Key Personnel

Q

Describe services provided currently, or in the past, to other jurisdictions that are directly
relevant to services described in this RFP, including descriptions of relevant contracts and

the dates the service was provided. /
G

Include a table that illustrates the distance (mlleage) reéyc ables are transported and
tonnage transported for each jurisdiction that utll/}zes dhet processmg facility proposed to
accept recyclable materials from the HWMA. /’7/ ,,%

) //7/
Provide detailed information regarding the pré/cessmg facility operatlons proposed for
processing and sale of the Authority’s recyclables At a minimum, mclude permitting
information; facility design and equlpment m-use mcludmg a detailed: ﬂow chart of system
operations; tonnage processed and recovered re51duals/ remaining as a pe’r/centage of

i

tonnage received; and number{)f fu/l; time equlvalent personnel employed 4t the facility.
Provide the name, telephone number and address for fhre/e (3) municipal clients serviced

s, %
by the Proposer as references for your, expeﬁ’eﬁce f the sérvlces requested in the RFP.

,,,, Y )
// / ///:',/ ’/Z/’/'//,

u', //// /
AP v, o ///’/////;/,, /,
Provide nariie§’ and resumes’of principal OfﬁC rs, partners, or other officials of the company

who will perform'mgmﬁcant resp0n51b111t1es,requ1red under the RFP.
/’Z 2 /Z//// //’/
Identlfy the names of 1nd1v1dual() ﬁ/who will implement the Agreement, and include

resumes. for each key mdmdual resp0n51ble for implementation of the Agreement.
)

Describe relevan/t techmcgl/expenence of key personnel, how long they have been with the
company and their; backgrounds in solid waste transfer, recycling materials processing and

receiving, recyclable mgketmg services, and customer service.

6.1.3 Compliance, Litigation and Debarment History

O Provide detailed information regarding the Proposer’s litigation history. Has any company,
partner, or subsidiary proposing on this RFP or any corporate officer been involved within
the past ten (10) years in litigation arising from:

e Performance of solid waste contracts or recycling contracts;

» Violation of environmental laws, regulations, permits, or federal antitrust laws; and
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e Connection with allegation of corrupt practices.

U Has any company, partner, or subsidiary in this venture, or any corporate officer, been the
subject of any enforcement action, order, decree, or notice of violation of any
environmental laws, regulations, or permits? If an answer is "yes," please explain fully.

QO Provide details of any past or pending litigation against the Proposer or its parent company
or joint venture company (ies) by a governmental entity contracting with the Proposer or its
parent for services relating to waste management services o agamst such a governmental
entity by the Proposer or its parent company or joint Venture in the past five (5) years.
Failure to disclose an accurate litigation history m //y %4aTt in disqualification of the

7
proposal. // ////}

O Proposer must provide information detalhng,lts worker safety/,};ecord for the past five (5)
years for the company and its affiliates in’ LAlifornia or pemnenthtate(s) where it operates.
/// Wy,
7 ’/{ /’///,//
Q The worker safety record information wil mclude, bu/E;/E’Ot be Ilmlted/;o employee safety
metrics commonly used in the mdustry sucﬁ/as the /num’ber of hours’ Ao /t for individual
injuries per employee and workerSf/compensatlon msurance ratios.

t U
Ty, ¢
6.1.4 Environmental Compliance ///} ///f:’f-// ’///%’////

List any environmental cojrgphance-permlfzwolatlons /mcurre by}the company, partner or
subsidiary in this venture; G b-Proposer mthe pas // ///) yearS/for similar types of facilities

P2 ,’///// . / /,
operated within Northern liforria, i
P 0 / / Ty
6.2 Financial Response/f 2, //// f;/{//
// /
AW " //’/ W,
a Pr)(/)v;de{/u/pﬁe / e/ r9 pOser h a/s/» man/elal 1;/esources sufficient to undertake the
proposed servicesZ, /// /”75;’,;/7 ///7//
4 7
W ///’//, ///7///

Q Prov1de/aud1ted financial’ /stateme{ts, including income and balance sheets for the
contractually respon51b1e party and afly parent company and joint venture company (ies),
for the most; recent three (3) cornplete fiscal years and an audited statement through the
most recently’ completed quarter of the current fiscal year.

Q Providea statement’from the chief financial officer 1nd1cat1ng that there has been no
material change in the financial circumstances of the proposing entlty (or its parent or
owners if they are providing financial assurance of performance) since the date of the last
audited statements. '

6.3 Operations Response

Operations information supplied by the Proposer should focus on the methods of performing the
services required under Section 4, Scope of Services. Proposers should describe in detail the
proposed method for providing the following services requested in the RFP.
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Q

a

a

Describe the number and nature of jobs created or retained for providing the services
requested in the RFP over the life of the contract period, including location of jobs, pay
scale and benefit package for each job category.

Describe the safety and training plans at the facilities, and safety plans for the drivers and
collection trucks using the facility.

Provide a table showing the position and number as full-time equivalents (or partial FTE)
of all company employees that will be involved with providing these services.

6.3.1 Recyclables Receiving and Processing //

The Proposer will be required to locate and operate a recyclab es receiving and processing
facility to 1.) Receive recyclables from the Member Agené’les{/francmse haulers; and 2.)
Transport mixed-stream recyclable materials from the Au{horltf S jureka Recycling Center. The
Proposer’s facility must be located within any oneéf the Authonty/ffs/’Member Agency
jurisdictions. Proposers are required to submit, tydllowmg 1nfonnaf102,/on the facility:

Q

Q

Address of the recyclables recelvmg facxhty@rowde a site map(s) showg/lg the facility and

its location to the surroundmg area. // // ”/////%//

.
Describe the facility layout and'f; eat ¢ //m detail mchrdmg the square footage of the

building and the square footage ot t}l/e recyclable recelvm% area.
. .
Describe the loa //// / d insp ,//% / IOPOS edffor use at the facility.
&
/ W //// T
Describe how t ropo ser w111 collec port mlxed sourced recyclable matenals
from the Authontyf s urek/ﬁec clmg Cent/er to a local processing facility.
/// /
De /t/ ﬁ{ﬁz//// / 7 e/qu U ment; /;eqml{ments that will be employed by the
/;)o’s/er 0 roces" /}/;/h/e mafen/z,:/ls Idenfif ,,thﬁlocatlon function and work hours for the

rsonnel. /f///}r /’g/

= o _
Complete Z}ttachment 3 “D1stance fr/om Each Member Agency to the Proposer’s Proposed
Receiving® and Processmg"Facﬂlty

“b,

Describe how ﬁle, Pro (é/é will mamtam safe and efficient unloading procedures of

) 0%
Authonty s recyclables/////
- 4

/////

i
Descnbe how materials will be received and managed on the tipping floor of the processing
facility.

Proposer will provide a detailed Materials Marketing Plan as part of the proposal
submission.

The Marketing Plan shall include: 1) a materials specifications section that lists the
materials specifications for the markets/vendors used by the Proposer, 2) a materials
marketing contingency section that discusses how the Proposer will manage a change in
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market conditions, 3) a list all of the Proposer’s commodity buyers.

Q Description of the experience, history, and volumes marketed by your materials marketing
staff/agent.

O List the volumes and sale price by commodity types that will be produced by the Authority
that have been sold by the Proposer (from Northern California) over the last 12 months.

O Provide a detailed description of a proposed revenue sharing program with the Authority

for materials recovered and sold by the Proposer. //
6.4 Agreement Acceptance Response /
The HWMA is interested in selecting a Proposer that i is, pre af/'ed to negotiate and execute an
Agreement in a timely manner. '/ //

% //f%//
7.0 Cost Proposal and Cost Form%/ U,

Receiving cost effective and efficient recyclablé’ processmg and marketmg serv1ces isa pnonty
for the HWMA Member Agencies. The Proposer'is’ requlred 16/submit its cost,p,roposals using

the Cost Forms in Attachment 2 for this submittal. Th/’?/}ﬁ&tta{:h{nent 2 Cost Form/}s divided into
two(2) separate components: /// ///?/7 ’///////%

| . Wy
Form #1. Standard Cost Proposal //;;, % %

Q A. Receiving Faclllty Cost: The detérmlnanon/offthe cost per ton by the Proposer related

to the operatlo ﬁa’/ //// aterla / admgrfamhty
AN A

Q B. Transportatlon Cost: The ﬂetermmatlon of the cost per ton related to the transportation

of the Authority’s I{ng( o (/:}//ayye matenals }‘rom the Eureka Recycling Center to the
oser s rocessmg a ///’/ ,7 :

a Brocessmg Cost./ etermmatlon of the cost per ton related to-the processing of the
Authorlty s recyclable”matenafs at the Proposer’s processing facility.

a D. Sumnf/a/ltlon of All Cost Components Proposers are requlred to sum Cost Components
A; B and ¢ mto one (1) Total Cost per Ton Fee (8$) for the services requested by the
Authority for thlg ‘RFP. Fot /future rate escalation and Proposer compensation purposes, the

Total Cost per Toﬁ/Fee,wﬂl ‘be the unit cost value submitted by the Proposer.
f//¢ /

Form #2, Cost Proposal with Revenue Sharing
The Attachment 2 Cost Form #2 with Revenue Sharing includes the Cost Components listed
above less a share of the sale revenues of commodities per ton:

CI A. Receiving Facility Cost: The determmatlon of the cost per ton by the Proposer related
to the operation of a recyclables material receiving and loading facility.

O B. Transportation Cost: The determination of the cost per ton related to the transportation
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of the Authority’s mixed recyclable materials from the Eureka Recycling Center to the
Proposer’s processing facility.

Q C. Processing Cost: The determination of the cost per ton related to the processing of the
Authority’s mixed and source-separated recyclable materials at the Proposer’s processing
facility.

U D. The Determination of the Revenue per Ton from the Sales of Recyclables Credited
Back to the HWMA. We understand that this will be based on the items included in the
final agreement and revenue may vary in response to perlodlc market conditions. Proposer
should propose a method for sharing revenue and dem/(/)}ls:c}ate projected revenue at the date

5

of the bid submittal and allow for annual market ad_]us ents.
ay
Q0 E. Summation of All Cost Components: Proposers are reqmr ed to sum Cost Components
A, B, C less Component D into one (1) Total/ Cbst per Ton Fee ($) for the services
requested by the Authority for this RFP. P/‘ ¥ fidture rate escalanon/and Proposer
compensation purposes, the Total Cost pel;/Ton Fee will be the unit’ cost value submitted by

the P ),
e Proposer //// s, / /////
////,ﬁ 7 ,’ W
777

Section 8.0 Proposal Eval an Pro er Selection

8.1 Proposal Evaluation Procedures /////@ ’/7///,,, /’//////Z//f/
The proposals will be evaluated based on the}r content //completeness, and clarity. Specific
evaluation criteria has,been/developed that ill focus on ééaluatmg the information requested in
the RFP. Proposals wﬂl Ee evaIuated based on,theéxtent to which they meet evaluation criteria.
///// ’;;5’5 '//
Proposals will be evaluated by a RFP Evaluation Committee (RFP Committee) consisting of two
(2) HWMA staff members, and a staff member from each of the Authority’s member agencies
who have agreed to be a “Participating Agency”. The Authority’s Executive Director will help
facilitate the process and support the RFP Evaluation Committee. The Executive Director will
be available to answer questions by the RFP Evaluation Committee as needed, but will not have
any proposal scormg and rankmg voting authonty Each evaluator will review all proposals
received using a- sét, of establlshed evaluation criteria that will be applied to identify the relative
strengths and weaknesses of 1nd1v1dual proposals.
U,
DUy //,,
The ratings from the RFP,; Comgnttee evaluators will be compiled to determine a preliminary
ranking of the proposals based Solely on the evaluation criteria. After initial evaluation of
proposals and preliminary rankmg, the RFP Evaluation Committee may prepare a shortlist of
Proposers to be interviewed.

Invitations may be issued to Proposers on the shortlist to make oral presentations to and/or
interviews with the evaluation team. Site visits to Proposer’s representative facilities by RFP
Committee members may also be conducted as part of the selection process.

Based on the contents of submitted proposals, the results of interviews and oral presentations and
site visits, if conducted, along with any other information requested by the HWMA, the review
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team will prepare a final ranking of the short listed Proposers and present its ranking to the
HWMA Board of Directors. After the HWMA Board approval, HWMA staff will enter into
negotiations with the selected Proposer to develop an agreement that provides the services
outlined in this RFP. The final agreement will be presented to the Board for approval.

In the event the negotiations with the selected Proposer are unsuccessful, the HWMA may
designate another Proposer from the list of shortlisted Proposers and enter into negotiations with
that Proposer.

8.2 Proposal Evaluation Criteria
Proposals will be numerically scored and ranked using the cr;t/mfand we1ghtmg described in
this section. The scores assigned will reflect the extent to whlch criteria is satisfied relative to
other proposals The evaluation criteria and maximum scor that can be achieved for each

criterion are presented in Table 6. / /’///

///’7 //,/’//

Table 6: Proposal Evaluation Criteria and Maxnmum Evaluation S /ore

\\\

Proposal Evaluation Criteria Maximum
Evaluation Score

‘Cost proposal . ‘\ 40
Operdtions proposal 30
Company qualifications and experience 15

Environmental enhancements, workforce compliance, litigation history 15
and other considerations

Total Maximum Score S 100

The potentlal ctors that may be/ con31dered by the proposal evaluation team when developing
the score for each cnterlon are presented below. Proposer must be fully compliant with the RFP
-and procurement procefl/gres aﬁ/defnonstrated by submittal of all elements required including
completion of the proposal cost, orm and compliance with proposal submission process.

Dy

Cost Proposal (Maximum 40 points)

O Reasonableness of Cost Proposal: Logical relationship between proposed costs and
operational assumptions for the cost proposal.

O Competitiveness of Cost Proposal: Cost competitiveness relative to other proposals
submitted
O Location and distance of the Proposer’s receiving facility to each of the Member
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Agencies.

O Revenue Sharing Plan: Reasonable relationship between market conditions and potential
revenue sharing,

Operational Proposal (Maximum 30 points)

O Approach: Reasonableness and reliability of the proposed services (e.g., technology,
equipment, and staffing levels,); reasonableness of productivity and operating
assumptions (operating metrics). W,

Y //’/

Q0 The number and nature of jobs created or retained m/};ufhorlty s Member Agency
jurisdictions over the life of the contract period, ln(ﬁudmg pay scale and benefit package
for each job category. // //’/; A :

///// f///;/
O General Operations: Proposed methodS/o;/ acking and reportmg operational activities
2 Y

such as productivity, staffing levels, afid 1 tralmng programs "

Q Diversion Plans: Proposed methods to mcrease drversron of materrals at proeessmg

(e

facility, plans, and transfer statlon diversion comrmtménts that the company may

77 %)
guarantee. oy i
Do, G

equipment, perso n 1// /d use of technology m the proposed sorting system for the

Authority’s recyc’lagles Scale software system capabrhtres, reliability, billing and

reporting procedures How the Propose Zvill handle tﬁe/Authonty s mixed-stream
B Z o 7

recyclables in combmatronjmth its other’ sr/ngle-stream customers, if applicable. The

funetronahty and capabrhtre of the, sortrng/system including the tons per hour

/”/fgl/r////'effectrvenes;at/ ortriﬁ;/mate/nals ‘labor conservation, and employee working
,A/(}J,:ldltrons /////j} /,/}//, ////4//,
;; AL
W, .

Separation Efﬁcrency, Proven effectlveness of the sorting system to deliver clean and
fully separated commodrty types ‘and the ability of the system to capture recyclables and

i,
reduce resrdual Vi
/ // vy /;

J/////

7,

,,/,

0O Commodity Nérketmg Expenence Demonstrated ability to reliably market the
Authority’s commodltres ‘and obtain the best revenues from commodity sales including:
descriptions of currétitand past materials marketmg experiences and purchase contracts
with buyers that demonstrate the company’s future price/volume commitments.

Provide copies of all pertinent regulatory permits and contact names for regulatory agencies that
monitor the facility’s compliance with applicable local, state, and federal laws.

Company’s Qualifications and Experience (Maximum 15 points)

O Company Experience: Demonstrated experience of the company in operating transfer
stations, transporting waste and other materials, operation of recycling, processing and
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_related facilities.

O Past Performance Record: Review of company’s history with litigation and regulatory
action (e.g., nature of past and pending civil, legal, regulatory, and criminal actions;
history and nature of payments of liquidated damages); regulatory compliance related to
equipment and facilities including compliance with land use perrnlts environmental
permits, highway requirements, etc.

O Key Personnel Qualifications: Extent and relevance of the qualifications and experience

of key personnel proposed for the team and on-going mapagement of the operations.
7

a Management Demonstrated capabilities of the com any s existing management and its

responsiveness to the ongoing needs and requests;iéﬁ/é/ﬁ;sf‘}omers including: reporting,
providing new services, tracking and monitor ing; operaﬁonal act1v1t1es, regulatory

compliance, safety record, general quaht)g,/of operations, blllmg and colIectlon, scale

r/,

house performance and management, and 4dministrative SErvice

O Financial Stability: Financial strength anéablhty of comparty to acqu1r§ equipment and
provide financial assurance of performanc based orzeliew of its audi ed ﬁnanmal

'V/I//
d it /
statements and its proposed fi ;///1}/ %ng plan. /

A /47?”
0 Jurisdiction References: Level oﬁ //atlsfac/tl/t}l of _]unsdlctxonal customers with Proposer
services. 4’? / /
Environmental Enha // // ]fltlgatmn History and Other
Considerations (Maxmlum 15 po/lflts) "’/////

///g, /////og}/e I;:;g)///// Ssi /}/ls, Reduct1on in GHG through the use of alternative
, /” S InTucks d qulpment purchase or generatlon of renewable power in Proposer’s
4pu lldlngs the{léé’%f carbo%/offsets to ’éounter /atmospherlc emissions, or other GHG
emlsswn reductich froposa 3
L .
Q Market Enhancement Identlfy domestlc markets for recyclable materials and propose a
plan for maxnmzmg reuse or recycling within the US.
b,
Q PROPOSER mlf’st provxde “information detalhng its worker safety record for the past five
(5) years for thé’% com/}}any and its affiliates in California or pertinent State(s) where it

operates.

O The worker safety record information will include, but not be limited to, employee safety
metrics commonly used in the industry such as the number of hours lost for individual
injuries per employee and workers’ compensation insurance ratios.

O Provide a table showing the position and number as full-time equivalents (or partial FTE)

of all company employees that will be involved with providing these services.
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O Describe any criminal proceedings in which the Proposer, and/or any director or officer
of the proposer or affiliate and any individual identified as key personnel in the proposal
has been named as a defendant that are either currently pending or were concluded within
the past ten (10) years. For each proceeding, provide the name of the case, the court in
which it was filed, and the docket number.

Q Describe any civil lawsuit in which the Proposer has been named as a defendant or cross-
defendant, either currently pending or were concluded within the past five (5) years. For
each lawsuit, provide the name of the case, the court in which it was filed, and the docket
number. Lawsuits which involved only claims for personal injury or property damage
arising from vehicle accidents which resulted in defqn,s@%erdicts or in judgments against
defendant, or settlements of less than $100,000, nf/gdf{xé” be disclosed.

O Describe any administrative proceedings involving thq%f}}goposer initiated by federal,
state, or local regulatory agencies that al;éffgither currently, pending or were concluded
within the past ten (10) years. For eachrovide the name of théregulatory Authority, the

. Y, T,
nature of the proceeding, and the amouq;}(}/f any fines or penaltles;%ssessed.

) W
I /”/’/’///// W
Y

Section 9 Proposal Submittal/Instructions

T, iy, %
9.1 Authority Contact and Address 7 Ty, i,
e a,é/’;// N 3 i, . .
Proposers shall subm}/a,lllfcgyrfgfgysp/londences,;/c/l//gest%@%},hf///e proposal submittal to the following
contact individual: / Z/Z/ Ly &
% 4 / 2, ,//,7’ f’// ///’(/ 7
///y %% 4 7

3 G
/ //// | Jill Dggfy
///4/,, /%%Executive Director

/ ////////////;/f// ﬁﬁ,’;;x/‘fg/cfa/ldt 4stgZManagement Authority
/// ’///4%/» //9//,21 059 West I-/lg,f\fﬁthome Street
W

W
% / Lr, 7 e
Ty, % Fureka, CA'95501

Wy 7 Telephtric number: 707.268.8464
Ty “7), Email/jduffy@h
//4’%/ 7, mail7jduffy@hwma.net

9.2 Submittal of Wjtten Quesfions

HWMA requires Pro’%’ffif/s% to /subffut all questions and requests for information in writing (email
is acceptable) directly to’“-%z/fat the address listed in Section 9.1. The deadline for submitting
written questions and requé&ts for information will be Month Day, Year. HWMA will NOT
accept questions or requests for information after Month Day, Year.

9.3 Proposal Submittal Format

The Proposer shall submit (8) double-sided copies in three-ring binders of the complete proposal
and one (1) single- sided signed original, no later than 2:00 p.m. on Month Day, Year in a sealed
package. In addition, a computer disk containing an electronic copy of the proposal in Adobe
PDF (preferred) or Microsoft Word shall be submitted in a sealed package.

Proposals must be printed on 8% x 117 paper with 30% or greater post-consumer recycled-
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content paper. All pages shall be consecutively numbered.

The sealed package shall be clearly labeled:

PROPOSAL TO HWMA FOR
“ RECYCLING PROCESSING AND MARKETING
OF REGIONAL CURBSIDE COLLECTED RECYLABLE MATERIALS”
Name of Pr0poser

V.
The proposal must be mailed or hand delivered to HWMA s Bﬁ/lsmess Office address as cited in
Section 9.1. Proposals received late will not be conSIdered andﬁ(vﬂl be returned unopened to the
Proposer. Postmarks will not be accepted as proof of rec /pt

9.4 Clarification of Proposal Information // "/”%j/
Proposer may be asked to clarify information throu written commumcanons and interviews or
during site visits of the Proposer’s processing fac111ty The clarification p process may be
performed by HWMA staff, RFP Committee andfor,Member Agency staff" ///Z,;,
Ly W
9.5 Presentation to HWMA Board%/// /// / /;/
.,
One or more Proposers may be invited; toﬁ esent their proposals to the HWMA Board and
Member Agencies. Invitations to preseh il be ba}ed on e\/féfl@anon of the proposals at a time to
be determined. _ W i, U T 3
P v M
9.6 Selection of Recgmmen ed Proposers/f/gf// y // /7/’,5////
After the HWMA seIects/ and approyes a Pr0po§er Agreement negottatlons will commence.
Upon notification of be1ng selected to negotiate a contract the Proposer will have seven (7)
calendar days:to. pr9v1de a surety made payable to the HWMA in the amount of $100,000 and in
the form of,a cashter,s check’ér’surety bondffThe purpose of the surety bond is to guarantee that
the Pro oser will execufe*m good fatth the Aéreement If the selected Proposer does not execute
the Agreement within th1rt§" (3 0) calendar days aftér receiving notice of its selection, the HWMA
reserves the s nght to keep the’s surety to’ offset potential costs associated with identification of an
alternate semce prov1der(s) and chedulerdelays Un-cashed checks will be returned to all

proposers within’ ten (10) calendar days after an Agreement is executed.

4/
I, e
9.7 Schedule D, 475

The schedule for the RFP: 'p/ocurement process is presented in Section 2.4, Table 1.
’f-///
9.8 Proposal Content
Proposals must be submitted according the following format and include the following
information:

1. Cover letter providing:
O Name, address, and telephone and fax number of Proposer and key contact person.

0 Description of type of organization (e.g., corporation, partnership) submitting proposal.
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QO If teaming arrangement with is proposed, describe past working relationships on similar
projects.

O Name of entity that would sign the Agreement.

O A statement that you have reviewed the requirements of the project as described in this
RFP, its enclosures, and all addenda, by listing all addenda and dates received.

O The cover letter and Forms must be sxgned by an officer or, pagent of the Proposer
authorized to bind the Proposer. In signing proposal, thg;Broposer agrees that the terms of
proposal and the cost as submitted by Proposer are ﬁrﬁ/'bfo/{ a period of one year from
proposal due date and assures that a performance boad6 ; “other instrument as specified in
the Agreement will be issued by the Proposer. , //// ’5/5?/

2. Executive summary (not to exceed two pagesf’fhat highlights the ma_;or topics of your
qualifications and proposal and clearly states/tﬁe services the propos aid/dresses
T Y “u,
3. Responses to all information requested in Sectxonf4 Org Z¢& your responses/mto

topics, and address each element foll ng the form/af Gutlined below so that all

requested information can be readi ig’://%////(};ﬁ /%//
4. Proposal Outline 7 Ty, /4///
Each proposal must address and scope o /wor 3% sf/z/ite n Sections 6 and 7 of the RFP
in the following fonﬁf/ffi ///,///; ’4///’//?/ 4
i. Title Page,, Cover Letter T 0 ,,/,,,,///Ze,nts Executlve Summary
/// s /‘ﬁ i /////k 7 //y///’ //“ 2

I. Com mpany Descnpflon Expenence and Quahﬁcatlons Element
1. Company Informatlon/ //” W
77 T
2. Company Quahﬁcatlons 5, éy//
3. Key Personnel /Zf? W
4. Personnel’ and Expenence /;//,
5. Litigation Hxstory ;,/;///

Py

6. Environmental quphancg;
s /r,

/%’

I1. Operations Element f/’:
1. Methods and Procedures for Operations of the Recyclable Receiving Facility
2. Transportation of Materials
3. Processing Facility (MRF) Operation
4, Materials Marketing Plan

III. Financial Background Element
1. Financial Stability, Materially Letter
2. Financing Method
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IV. Proposed Environmental Enhancements Element
V. Agreement Acceptance Component Element

VI Cost Proposals Element
1. Cost Proposal Form # 1
2. Cost Form #2

3. Anti-Collusion Affidavit Form
4. Distance from Proposer’s Receiving/Transfer Facility to// ember Agencies Form
Appendix, Additional Information — Other information or ds 9%vant to your proposal is

p . . P
optional and may be included as an Appendix to the pl})posalff,//’////
% o

N
X

%
// W
7
U U
D 4 W
n L 4 7
0 b
D N
VF .Y "N
W, .
. Gy . i
(I//;%,/}//,/’ /
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Attachment 1: Cost Proposal Form #1

Proposer Name:

A. Receiving Facility Cost: (Cost per ton
related to the operation of a recyclables

MATERIAL

material receiving and loading facility.) Recelvmg Faclllty Cost ($)= § /ton
y 4
B. Transportation Cost: (Cost per ton related / o
to the transportation of the Authority’s / ’/2/’(/,%,
recyclable materials from the Eureka /ransportatl ,/’//// /ton
Recycling Center to the Proposer’s processing / /
facility.) ///? / ///////”//f
| C. Processing Cost: “y W/////’:’/
(Cost per ton related to the processmg of the //4/, / /’?////”4/;/,
Authority’s recyclable materials at t / //%/,‘5 /ton
Proposer’s processing facility.) /// /f .
D. Summation of All Cost Componel’i’ts '///,//// 4’/////;/;,,
(Sum Cost Components A, B and C mto’/dne 7 ///’//// ///////'5’/
tilie 3
(1) Total Cost per Ton Fee’()/for the s st Components (3)=$ fton .
y &) ”72”/ /// ////_7 7
’//// ”/// ”/// iy
/
// /// v
@ %// o
//a/; b %
B
7
4
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Proposer Name:

Attachment 2: Cost Proposal Form #2, Revenue Share

A. Receiving Facility Cost: (Cost per ton
related to the operation of a recyclables

material receiving and loading facility.) Receiving.Ea/fility Cost($)= § /ton
_ y 4
B. Transportation Cost: (Cost per ton related / o
to the transportation of the Authority’s / ////////(’//7
: v K _
recyclable materials from the Eureka /%/}ansportatmn@%/}st )= Ito
Recycling Center to the Proposer’s processing / //,'////
facility.) 7 .
C. Processing Cost: K ’/,’,é”/ K
(Cost per ton related to.the processing of the % ////// //’%f%”////
Authority’s recyclable materials at t}}/e//f Procfe’e;{@ ing/Cost ($) ’/Z$ /ton
Proposer’s processing facility.) ’%//7//////,7,, /////Z
D. Revenue Share: %/W////j , Mixed I%j:rf/(:,}ing Revenue Share (8) =
(Revenue share related to the sales of ’///Zf%%/ V8. oj%//
HWMA recovered n{gter }l}///// /%//% | ///////// . //,,7//// B
// //////// .%,//// %}/}rce- ,g%ted Revenue Share ($) =
. ¢ ) o “Hon
) / v, ..
/’f/{///'/?//, ;/%///m,% {If_i)‘_tal Revenue Share (§)= 3§ /ton
E. SummatiGa 4T Al Cost Componeats- 7y, | 7
(Sum %{gggf%mpoﬁfszd B, Cfé,l;;}s ////”//é.% 4 ~
Comporig/pt D into one 'l‘a)%’l;?g/atal Cﬁg%er Ton [*Total Cost Components ($)= § fton
Fee ($), Cofaponent D for thelservicesyy,
% K %,
T,
L
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Member Agencies Form

Attachment 3: Distance from Proposer’s Receiving facility to

Proposer Name:

g

Location Receiving/Transfer Centroid to Proposer’s

[Selected Centroid Proposer’s One Way iStance. (Miles) From._ach

Loecation Receiving/Transfer Location
30 South G Street, v D,
Arcata, CA 95521 ///// //’%
111G d y K
Road’reenwoo ///é %
Blue Lake, CA 95525 //f//;«,,} ) W,
949 West Hawth - g 1)
Street,eEslur:l:;, (;);n ) ///////4/// /%///// //7'3//
95501 oy, W
965 Riverwalk Drive, K B N Yy,
Fortuna, CA 95540 ... /4}//// //’///////f// %
W
o 0
_ /
Y,

Q
‘\\\T‘\\\
N
A\
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Attachment 4 Anti-Collusion Statement Form

The under signed Proposer has not divulged to, discussed, or compared his/her proposal
with other Proposers and has not colluded with any other Proposer or parties to the
proposal whatsoever. Proposer acknowledges that all information contained herein is part
of the public domain as defined in the guidelines in Section 2.7 Limits on Disclosure of
Proposals as stated in the RFP and as governed by the State of California.

I certify that this proposal is made without pno f"unﬁstandmg, agreement or

a2
connection with any corporation, firm or pey/{/ /s/ bmi tting a proposal for the same
service, and is in all respects fair and without ;ollusnon’/f _agree to abide by all

conditions of these proposal specnﬁcatnong and I certify tﬁat am authorized to sign

’Z///
this proposal. %/ % ,
7 7
Wb | 2,
(Please type or print below‘)/////// 7 / 7
Iy W
/ ///’ f%/

/ // ’v///f / Wy // |
,/, /////
Exccuted under pena} of perju///{yon this 7 ///// , 2016 at .
// '%////Z//
% // iy,
//// ), - “ <. Uy, O

//,7

TITLE//// )
ORGMIWION ”f“/// K 2
"///fé//
Subscribed and sw wt ) befi re methis_ dayof » 2015 at

%’ /
Notary Public

My Commission expires:

\\\\\\\\\\
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Humboldt Waste Management Authority (HWMA) Request for Proposal (RFP) for Processing
and Marketing of Curbside Collected Recyclable Material and Recycling Flow Control
Memorandum of Understanding (MOU) to Participate in a Regional Recyclable Materials
Processing Agreement.

Attachment 2

Recycling Flow Control Memorandum of Understanding to participate in a Regional Recyclable
Materials Processing Agreement



MEMORANDUM OF UNDERSTANDING BETWEEN THE
HUMBOLDT WASTE MANAGEMENT AUTHORITY AND ITS MEMBER AGENCIES
TO PARTICIPATE IN A RECYCLING PROCESSING AND MARKETING OF
REGIONAL CURBSIDE COLLECTED RECYCLABLE MATERIAL PROPOSAL

This Memorandum of Understanding is entered into by and between the Humboldt Waste
Management Authority (“H'WMA™), a joint powers authority, and the undersigned participating
member agencies (each, a “Participating Agency”) and is effective this day of
(“Effective Date™),

Recitals

A. HWMA is a joint powers authority formed by the cities of Arcata, Blue Lake, Eureka,
Ferndale, Rio Dell, and the County of Humboldt for purposes of efficient solid waste
management.

B. Based on the interests of its member agencies, HWMA is preparing to solicit a request for
proposals for cost-effective regional recyclables materials processing services, evaluate
said proposals and enter into an agreement for services.

C. In order to solicit and secure a competitive proposal, member agencies are asked to
commit their source-separated and mixed recyclable tonnage to HWMA.

D. HWMA anticipates that said agreement with the Authority’s designated contractor for
recyclable services will contain the following key components:

1. Acceptance of source-separated or mixed recyclable materials from franchise
haulers at either the HWMA facility (1059 W. Hawthorne Street, Eureka, CA), or
other facilities approved by the HWMA and Contractor for purposes of
implementing the Regional Recyclable Materials Processing Contract.

2. Aterm of ten years, with a five-year extension option.

Payment by the contractor for the recyclable materials at a rate to be determined

through the negotiation process, with share of revenue distributed to member

agencies based on contributed tonnage.

Low-cost and efficient local recycling, receiving and processing services.

Maximize commodities for high value end market.

Flexibility to adapt to market fluctuations and trends to secure most competitive

price rates.

A quarterly market value credit to the Authority based on the tons processed.

The demonstrated ability, and expressed interest, to accept and market additional

materials.

9. Maintain quarterly facility total residual disposal to less than 8% of inbound
materials from the franchise haulers.
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10. Meet or exceed all current and future state and local regulations and permitting
conditions, and have an Operations Plan approved by local regulatory authorities
at the time the Processing Agreement goes into effect.

11. Creation of good quality jobs and fair treatment of employees.

12. Full cooperation with member agency franchise operators, as well as the
Hawthorne Street Transfer Station.

13. Maintain a high level of service (timely, courteous, and responswe) to the
Authority and its Member Agencies.

14. Ensure the cost competitiveness and effectiveness of the services provided; and

15. Pursuant with CA Assembly Bill 32, minimize the carbon footprint; reduce
overall greenhouse gas emissions and other adverse environmental impacts while
maximizing the sustainability of the services.

The undersigned HWMA member agencies would like to participate in the HWMA Regional
Recycling RFP process, and ensure combined recycling tonnage is committed for recyclables
materials processing.

NOW THEREFORE, based on the terms recited above, the parties enter into this memorandum

of understanding:
1. Recyclable Materials Processing Agreement. HWMA shall solicit proposals and enter

into an agreement for recyclable processing and marketing services with the Authority’s
Designated Recycling Contractor (“Contractor™) with basic terms as outline above
(“Recyclable Materials Processing Agreement”).

Recyclable Materials Flow Control. For the term of the Recyclable Materials Processing
Agreement, cach Participating Agency agrees to direct its franchise collection hauler to
deliver all recyclable materials it collects under agreement with the Participating Agency
to either the HWMA transfer facility located at 1059 W. Hawthome Street, Eureka, or
other facility approved by the HWMA for receipt by Contractor for purposes of
implementing the Regional Recyclable Materials Processing Agreement, unless
otherwise specified in existing franchise agreements.

Reuse in Value Added Product. Participating Agencies may request that HWMA divert
specified recyclable materials for reuse in a value-added, local product.

Reporting. HWMA will provide quarterly and annual summary reports to each
Participating Agency indicating the tonnage of recyclable materials processed for that
period from the jurisdiction of each Participating Agency, a statement of revenues
received from the Contractor, and any other information concerning contract
administrator as the Participating Agency should request.

Contract Management. HWMA shall manage and administer the Recyclable Materials
Processing Agreement based on direction from the HWMA Board of Directors.
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6. Meetings and Consultation, HWMA staff agrees to meet as needed with Participating
Agency staff to coordinate and discuss the ongoing management of the Recyclable
Materials Processing Agreement.

7. Revenue Distribution. Revenue received by HWMA from the Contractor derived from
the sale of recyclable commodities shall be disbursed to each Participating Agency
quarterly on the following basis:

a. HWMA shall retain for contract administration 15% of the agreed upon $ per ton
base revenue received from all single-stream and source separated recyclable
commodities;

8. Education. The HWMA and Participating Agencies shall undertake coordinated
educational and outreach activities to assist the Contractor in achieving a diversion rate of
92% of all recyclable materials received. The HWMA and Participating Agencies will
coordinate, prepare and implement an annual education campaign, including periodic
collection route audits to identify excessive residuals in the recycling stream.

9. Additional Participation. HWMA member agencies not initially participating in this
MOU shall be permitted to enter into this MOU and thereby participate in the Recyclable
Materials Processing Agreement subject to modified terms and conditions, if any,
acceptable to both the HWMA Board of Directors and Contractor.

10. Third Party Beneficiaries. Participating Member Agencies are not considered third party
beneficiaries under the Recyclable Materials Processing Agreement.

11. Indemnity. Pursuant to the HWMA Joint Powers Authority Agreement, the HWMA shall
indemnify each Participating Agency for any defense to claims, as well as cost of any
judgments imposed for claims resulting from actions by the HWMA in relations to its
management and implementation of the Recyclable Materials Processing Agreement.

12. Counterparts. This MOU may be executed in separate counterparts, and all counterparts
when signed, shall constitute and enforceable agreement.

13. Humboldt County Nuclear Free Ordinance Compliance. The Contractor will certify to the
HWMA that it is not a Nuclear Weapons Contractor, in that it does not knowingly or

intentionally engage in the research, development, production, or testing of nuclear
warheads, nuclear weapon systems, or nuclear weapons components as defined by the
County of Humboldt Nuclear Free Humboldt County Ordinance. The Contractor will
agree to notify HWMA if it becomes a Nuclear Weapons Contractor as defined above,
and the HWMA retains the authority to immediate terminate the Recyclable Materials
Processing Agreement if it determines that the Contractor’s certification is false or if the
Contractor becomes a Nuclear Weapons Contractor.
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WHEREFORE, the governing bodies of each of the parties below has authorized and approved
this Memorandum of Understanding on the date stated below:

HUMBOLDT WASTE MANAGEMENT AUTHORITY

Dated: L& 3¢

By: Board ChairW‘ '
Attested to by:

Dated: 2 ¢ 218

Executive Director Signatm{%ﬁ‘m QQ,\

CITY OF ARCATA

Dated: /L &E-R )77
By ’
Attested4o by:

Dated: 3-/4-2018
City Clerk Signature: W W

CITY OF BLUE LAKE

Dated ,r f ,2 /

Attested to by

Dated: 3 22 -\ & [

City Clerk Signature: (_ .»._\:%
CITY OF EUREKA

Dated; %

By: 4%

Attested T by: ‘P,,,,mt J

Dated: /s )=,

City Clerk Slgnaturkﬁ\,&%}n\/é}
CITY OF FERNDALE

Dated: | [18]z01%

B{B‘m(ﬁﬁh///
P

Attested to by: 2
Dated: 3/ i#|eoe 7
City Clerk Signature M

COUNTY OF HUMBOLDT
Dated; 4/2#/18

By: ?’ W Lo &"f&fy, Cha,
Attestéd to by:

Dated: 2/23//p

County Clerk Signature: 7
?‘ﬂ -.rAﬂt’rJ’ &“7
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CITY OF RIO DELL

Dated:
By:
Attésted to by:

' Dated: _
J-l:-1S  City Clerk Signature:

Len LQun/)(« O
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