AGENDA ITEM NO.

COUNTY OF HUMBOLDT (_; ‘ b

For the meeting of: February 6, 2018

Date: January 6, 2018
To: Board of Supervisors
From: Connie Beck, DircctorQ'e(.\"’*O ®
Department of Health and Human Services
Subject: Position Allocation for Department of Health and Human Services (DHHS)-Mental Health
RECOMMENDATION(S):
That the Board of Supervisors:

1. Allocate 1.0 full-time equivalent (FTE) Supervising Psychiatric Nurse (class 0920, salary range
476) in budget unit 424;

2. Approve the reallocation of the .8 FTE position Mental Health Worker I/IT (budget unit 424, class
0911, salary range 301/320, position 06) occupied by Barbara Barrett to a 1.0 FTE position;

3. Approve the reallocation of the .5 FTE position Mental Health Worker I/II (budget unit 424, class
0911, salary range 301/320, position 10) currently vacant to a 1.0 FTE position;

4. Approve the reallocation of the .5 FTE position Mental Health Worker I/I1 (budget unit 424, class
0911, salary range 301/320, position 19) currently vacant to a 1.0 FTE position;

5. Approve the reallocation of the .6 FTE position Psychiatric Nurse (budget unit 424, class 0913,
salary range 457, position 04) occupied by Rosalie Carlson to a 1.0 FTE position;

6. Approve the reallocation of the .8 FTE position Psychiatric Nurse (budget unit 424, class 0913,
salary range 457, position 05) occupied by Joy Sabia Koscielak to a 1.0 FTE position;

7. Approve the reallocation of the .7 FTE position Psychiatric Nurse (budget unit 424, class 0913,
salary range 457, position 24) occupied by Marcile Raney to a 1.0 FTE position;

8. Approve the reallocation of the .8 FTE position Psychiatric Nurse (budget unit 424, class 0913,
salary range 457, position 01) currently vacant to a 1.0 FTE position; ’
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9. Approve the reallocation of the .8 FTE position Psychiatric Nurse (class 0913, salary range 457,
position 16) currently vacant to a 1.0 FTE position;

10. Approve the reallocation of the .8 FTE position Psychiatric Nurse (class 0913, salary range 457,
position 25) currently vacant to a 1.0 FTE position; and

11. Approve the reallocation of the .5 FTE position Psychiatric Technician I/II (class 0914, salary range
363/392, position 10) occupied by Melissa Maldonado to a 1.0 FTE position; effective the
beginning of the bi-weekly pay period immediately following approval.

SOURCE OF FUNDING:
Mental Health Fund

DISCUSSION: Due to enormous challenges with recruitment and retention, Humboldt County Department
of Health and Human Services (DHHS)-Mental Health has struggled to maintain adequate numbers of
staffing ratios within a number of program areas, including emergency services, specifically Sempervirens
(SV) and Crisis Stabilization Unit (CSU). This has led to situations in which the safety of staff and clients
have been at risk and there have been negative impacts on quality of care and compliance. In an effort to
improve the ability to recruit and retain appropriate staff and maintain adequate staffing ratios DHHS is
working on a number of changes including offering 12-hour work shifts, an option that has been identified
as a factor in candidates’ interest in working for the County of Humboldt, This change would require an
additional full-time Supervising Psychiatric Nurse so that all shifts would be covered by a supervisor.
Additionally, increasing all part-time positions to full time would allow the flexibility to move staff
between positions and adjust the number of hours worked based on program need. Those staff who work
less than full-time would still have the option of voluntarily reducing their schedule.

FINANCIAL IMPACT:

The allocation of 1.0 FTE Supervising Psychiatric Nurse will be an additional salary and benefit
expenditure for DHHS-Mental Health; the project cost for fiscal year (FY) 2017-18 for this position is
$50,523. Adjustment to FTE allocations noted in above items 2 through 11 will be an additional salary and
benefit expenditure with projected cost of $101,415 for FY 2017-18.

DHHS-Mental Health will realize an offset to these additional expenditures through reduction in both
overtime costs and contracted travelling nurse contracts, which have been utilized in efforts to meet
required staffing ratios. There are sufficient funds in the DHHS-Mental Health Administration budget unit
1170-424 to accommodate this request for FY 2017-18. Fund sources for these expenditures include
federal financial participation for services to Medicare and Medicaid beneficiaries, Mental Health Services
Act and Realignment. There is no impact to the county General Fund.

Approving these staffing changes_supports the Board’s Strategic Framework by providing community-
appropriate levels of service and creating opportunities for improved safety and health.

OTHER AGENCY INVOLVEMENT:
Human Resources

ALTERNATIVES TO STAFF RECOMMENDATIONS:
None are recommended

ATTACHMENTS:
Classification Review
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This form is intended for use in routine audits such as requests for additional allocated positions to
" existing job classifications, Please send the completed form and an organizational chart showing new
positions to Personnel prior to the effective date of the new allocation. This form is to be submitted

two-sided.

NOTE: This form should not be used for audits of existing positions or new job classifications.
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List the primary duties of the proposed position:
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