AGENDA ITEM NO.

COUNTY OF HUMBOLDT C I

For the meeting of: January 9, 2018

Date: December 13, 2017 (? g‘lé
To: Board of Supervisors % 4

l |
From: Connie Beck, Directo

Department of Health and Human Services
Subject: Allocate one (1) full time equivalent Program Coordinator position

RECOMMENDATION(S):
That the Board of Supervisors:

1. Allocate one (1) full time equivalent (FTE) Program Coordinator (class 1425, salary range 419) in
budget unit 516; effective immediately upon Board of Supervisors approval.

SOURCE OF FUNDING:
Social Services Fund

DISCUSSION:

Due in part to new Americans with Disabilities Act (ADA) requirements, the Department of Health &
Human Services (DHHS) has identified the need for a 1.0 FTE Program Coordinator for Emergency
Preparedness. This position will, under direction, coordinate all Health and Welfare activities of emergency
preparedness for the Department within the framework set forth in the County of Humboldt’s Emergency
Operations Plan (EOP) section 3.4.4.2. Examples of functions include supporting food and shelter
operations, providing mental health services, coordinating volunteers, administering emergency benefits
including Disaster CalFresh, and maintaining the continuity of other crucial public services. Non-
emergency activities include the preparation and annual update of ADA-compliant plans for the
Department’s 49 facilities, including Emergency Operations Plans, Facilities Emergency Action Plans,

Injury and Illness Prevention Program plans and Continuity of Operations Plans. Adji ienally, the Program
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Coordinator would be charged with preparing DHHS employees for their legally mandated role as Disaster
Service Workers. This includes assessing community and organizational needs and capabilities, providing
and tracking training, and assisting in exercises to improve readiness so that DHHS can provide the best
possible service to the residents of this county during their time of greatest need.

This position will work in tandem with the current Program Coordinator assigned to Emergency
Preparedness in Public Health which coordinates with hospitals and allocates medical resources in the
event of a disaster.

The Depariment requested that the Personnel Department conduct an analysis to develop such a position.
The Personnel Department has recommended the class of Program Coordinator and the Department has
accepted this recommendation.

FINANCIAL IMPACT: _

The annual salary and benefits associated with the request to allocate one full time equivalent (1.0) _
Program Coordinator (class 1425, salary range 419} in fund 1160, budget unit 516 — DHHHS Administration,
at step 1A is $80,782. The overall estimated increase for the remaining 6 months of fiscal year 2017-18 is
$40,391. There are sufficient salary savings in the county-approved budget to accommodate the increase.
These costs will be incorporated into the county-proposed budget in fiscal year 2018-19 and future years.
Funding for this position will be provided through federal and state allocations, grants and local funds.
There is no impact to the county general fund.

Approving this recommendation will support the Board’s Strategic Framework by providing and
maintaining infrastructure and by providing community-appropriate levels of service and protecting
vulnerable populations.

OTHER AGENCY INVOLVEMENT:
Human Resources

ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board of Supervisors could choose to not approve the allocation of a 1.0 FTE Program Coordinator;
however, it is not recommended. Not approving the request may cause the county to be out of compliance
with the EOP and the Department of Justice ADA consent decree.

ATTACHMENTS:
Classification Review
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CLASSIFICATION REVIEW REQUEST
PERSONNEL DEPT.
This form is intended for use in routine audits such as requests for additional allocated positions to

existing job classifications. Please send the completed form and an organizational chart showing new
positions to Personnel prior to the effective date of the new allocation. This form is to be submitted

two-sided.
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