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AGENDA ITEM NO

C'll
COUNTY OF HUMBOLDT

For the meeting of: April 18,2017

Date: March 29, 2017

To: Board of Supervisors

From: Amy S. Nilsen, County Administrative Officer

Subject: Appointment to Fill Vacancies on the Headwaters Fund Board (HFB).

RECOMMENDATIONfST

That the Board of Supervisors appoint R. Bruce Rupp and Carl Hansen to fill the vacant seats on the
Headwaters Fund Board.

SOURCE OF FUNDING: N/A

DISCUSSION:

The Subcommittee for the Headwaters Fund Board reviewed all applications on file with the Clerk of the
Board and interviewed candidates. Based upon this review, the Subcommittee is now recommending the
appointment of R. Bruce Rupp and Carl Hansen to fill the two vacant seats on the Headwaters Fund
Board.

One vacancy on the HFB is due to the expired term of Zachary Zwerdling in April 2017. The second
vacancy is due to the resignation of Jeana McClendon. The subcommittee's recommendation is to fill the
vacant two seats on the HFB by appointing both members to an initial two-year term that will expire April
2019. HFB Members serve an initial two-year appointment followed by two possible three-year renewal
terms for a total possible service time of eight years. HFB Members serve staggered terms to avoid 100%

Prepared by Karen Mevnell. HFB Executive Director CAP Approv

REVIEW

Auditor County Counsel Human Resources

TYPE OF ITEM:

XX Consent

Departmental
Public Hearing
Other

BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT

Upon motion of Supervisor ̂ ^^^^^^^Seconded by Supervisor

fyrnoell,
Abstain

PREVIOUS ACTION/REFERRAL:

Board Order No.

Meeting of:

AbsentWils^
and carried by those members present, the Board hereby approves the
recommended action contained in this Board report.

Dated: 1??", . ^7 y
By: ' ^4-.
Kathy Hayes, Clerk of the Boara



turnover at the expiration of the term.

While there were many qualified candidates, the Subcommittee agreed to recommend the appointment
of R. Bruce Rupp and Carl Hansen, as both were determined to have the best combination of experience,
interest, and personal integrity to best serve the county on the Headwaters Fund Board.

Please note that at the time of this posting, the Cleric of the Board's office had ten Headwaters Fund Board
applications on file (see attached).

FINANCIAL IMPACT:

Appointing members to the vacant seats on the HFB has no impact on the General Fund.

Ensuring that there is a qualified and participative HFB meets the Board's Strategic Framework by supporting
business, workforce development and the creation of private-sector jobs.

OTHER AGENCY INVOLVEMENT:

None

ALTERNATIVES TO STAFF RECOMMENDATIONS:

Your Board could decide to appoint alternate candidates to the Headwaters Fund Board. This alternative is
not recommended because the subcommittee carefully reviewed the applications on file and conducted
interviews to arrive at the decision to recommend appointment of R. Bruce Rupp and Carl Hansen.

ATTACHMENTS:

Headwaters Fund Board Roster and Headwaters Fund Board Applications.



Headwaters Roster January 2017

NAME APPOINTED REAPPOINTED EXPIRES

VACANT

(McClendon - resigned 2/17/17

CHARLES ELLSWORTH

1826 Second Street

Eureka, CA 95501
498-7433

orahorace@sbcglobal.net

May 26, 2015 March 2016 May 2019

Term out 2022

DIANNA RIGS - VICE CHAIR

610 Main Street

Fortuna, CA 95540
725-9261 w

599-4336 c

fbid@fortunabusiness.com

May 26, 2015 March 2017. May 2020

Term out 2023

CEDAR REUBEN

Humboldt Investment Capital
PO Box 4512

Arcata, CA 95518

845-3516

cedarreuben@gmail,com

March 9, 2010 March 2012

March 2015

March 2018

Term out 2018

GREGORY SEILER

Morgan Stanley Smith Barney
2421 Buhne Street

Eureka, CA 95501
845-9489

greg@ahnku.com
r

March 20, 2012 March 2014

March 2017

March 2020

Term out 2020

EDWARD WEBB

5175 Patrick Creek Drive

McKinleyville, CA 95519
839-3518

Java2@suddenllnk.net

February 1, 2011 March 23, 2013
March 1, 2016

February 2019

Term out 2019

ZACHARY E. ZWERDLING -

CHAIR

Zwerdling Law Firm
123 F Street, Suite C
Eureka, CA 95501
798-6211

2ztop@zwerdlinglaw.com

April 21, 2009 ■ February 1, 2011
February 25, 2014

April 2017

Term out 2017

Contact for Information: Karen Meynell

Director, Headwaters Fund
520 E Street

Eureka, CA 95501
(707) 476-4809
kmeynell@co.humboldt.ca.us
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The Headwaters Fund

Application to Serve on the Headwaters Fund Board

Instraciions: Lidivicluals interested in serving as Headwaters Fund Board Members must
complete this application form. Please submit this completed form along vyjth a resume tor

i  !
Mail: Cleric of the Board I ;

County of Humboldt | j
Re: Headwaters Fund ' j
825 5'^ Street ' i !
Eureka, CA 95501 j

Email; kliayes@co.humboldt.ca,us i
Fax: 707-445-7299 (attn; Clerk of the Board, Kathy Hayes) ■ * j '

1

i

Attach more pages if necessary, but please be concisei i

For details on the Headwaters Fund or to download this application, please refer to :
vyww.humboIdtgov.Qrg/headwaters. For information about board member service or other ■
questions about the Fleadwaters Fund, email headwaters@co.hnmboIdt.ca.us or call 707-445- ;
7745. Applications are subject to public records acts and disclosui'e requirements. • -

Name: Devin T Theobald

Address:

Phone: ■ ' Fax:

Email:

Employer (if employed); County of Humboldt

Position (if employed): Senior Environmental Analyst

1. What would you like to accomplish on the Headwaters Fund Board?

As someone who has a comprehensive understanding ofhow this funding came to be, its
purpose, and how well it has been administered to date, I would like to focus my efforts on
ensuring the funds continue to foster economic prosperity and improved quality of life for ail of
the residents of our county. I feel continuing elTorts focused on the creation of living wage jobs
in our community should be the benchmark for grading our success. This type of funding is
unique, as unique as the challenges facing our rural county. Meeting the needs of our community
will requii'e continuing to foster inclusionary relationships with all stakeholders throughout the
county, something I have a great deal of experience in.

HEADWATERS FUND BOARD API'LiCATlON



2. Describe how your experience and/or employment qualifievS you to serve on Headwaters
Fund Board:

Since March of 20081 have served in the administrative office of the North Coast Resource

Partnership, formally the North Coast Integrated Regional Water Management Plan. This County
of Humboldt office has administered roughly $6^1,000,000.00 in regional water quality grant
funds, with close to $ 100,000,000.00 leveraged as cost share since 2008.1 began serving with
one otiier individual, now, the division has tliree full time employees and I serve as the senior
staff person. While our office does not solicit or grade projects, we do administer the day-to-day -
operations, serving as a liaison between our funding agency, the Departrhent of Water Resources,
and 67 local projects throughout oin 7 county fiuiding region. Grant administration has been my
profession, and I have seen firsthand not only the benefit of our projects on the environment, but
also the economic benefit of our projects. My curroit position, as something of a middleman, has
given me a keen insight into not only project implementation, but also recognizing strengths and
weaknesses of projects. Previously, I have served as a member of the Westhaven Volunteer Fire
Department. Jn this capacity I was able to bring my grant experience witli me, successfully
writing and administering a FEMA grant that enabled the Department to obtain ~.$75,000.00 in
firefigiiting personal protective equipment. This was the first grant ever obtained by the
Deportment, and it allowed our firefighters to have new protective equipment for the fust time in
tlie Depaitmeiits 60 year* history. While it is small In scale to my professional grant
administration experiences, obtaining these funds and putting them to work so well at the local
level is somediing for which I am most proud.

3. Describe any previous Board (or comparable) experience:

In 20041 served as a citizen at- large on the City of Arcata Budget Task Force. •

From 2008 to 20111 served on the Westhaven Volunteer Fire Department as secretary.

From 2009 to 20111 served as District 5 representative on the County of Humboldt Fish and
Game Advisory Committee

4. What is your vision for the Fleadwaters Fund?

My vision of the Headwaters Fund is vei7 similar to existing members, I am sirce. That is to
continue to improve the economic prosperity and quality of life in Humboldt County. This fund
affords our county the unique opportunity to shape its own economic growth. By honing in our
strengths and basing innovations off of cm- expertise and experiences, we can use these funds
most wisely. Also of importance, is the continued solvency and sustainability of the funds well
into the future.

HEA.OWATEKS FUND BOARD APPLICATION



5. How would you work with other Board members to aitive at decisions?

A flexible, transparent, and collaborati-ve approach to decision making seems best in my
experiences. Fostering a woridng enviromnent where decisions are reached with input from all
members coming to a consensus.

6. Describe area(9) of expertise/contribution you feel you can malce:

I feel my unique work experience fits in quite well with the vison and-stratagy ofthe Headwaters
Fund. 10 years of grant adrninistration working with and collaborating with grantees of diverse
cultural and socioeconomic backgrounds in a multitude of northern California settings has given
me a unique perspective on not only the problems facing our county and region, but how beat to
address them in an equitable and just way. The ability to determine which projects best
exemplify the goals of the North Coast Resource Partnership and Department ofWater Resource
bond fimds has come from years of experience and exposure. Partnering my experience, with my
dedication to public service and my desire to make my community a better place to raise my son,
my contribution would bring a perspective and understanding that would be of extreme benefit to
the Head waters Fund.

!  i

HEADWATERS FUND BOARD APPLICATION



7, What role would you play on the Board?

I think that keeping the board true to the mission of the fund, while maintaining a focus on
strategic priorities is of critical importance. I would like to play a role in ensuring the prudent use
of all assets, including staff, and good will. I would also seek an active role in helping to provide
oversight for activities tliat advance the fimds effectiveness and sustainabilily.

8. How much time would you have for HFB service per month? •

While I have a strong desire to serve and. volunteer in my coinmunity, I need to choose my
volunteer opportunities wisely. Much like grant funds, I try to get the most 'bang for the buck' in
my volunteer contributions, This opportunity would cei'talnly afford me a great opportunity to
serve my coinmunity in en extremely valuable way, using and enhancing my existing skill set,
To that end, I would be able to contribute as much time as needed to serve on the board.

9. What are yotir other time commitments?

I work 40 hours a week for the County of Huhiboldt, but.have sufficient leave time to attend all
business hour meetings and attend all functions or other required commitments. 1 coach little
league baseball in the spring months.

10. Please provide three references who can speak to your qualifications and ability to sei*ve on
the Headwaters Fund Board.

a. Name: Jennifer Jenkins Kuzsmar Title & Organization: Matching Grant Goordinator,
Soiioiba County Open Space District

mall:.!
Relationship to you; Previous Supervisor Phone:

b. Name: Kelsey Yella Title & Organization: Environmental Scientist Department of Water
Resources

Relationship to you: IRWMP Grant Manager Phone; email:

c. Name; Cybelle Immitt
Humboldt

Title & Organization: Senior Planner County of

Relationship to you; Coworker Phone:

emaiii:

I iEADWATERS FUND DOARD APF'LICATION



I certify the infonnatioii on this application to be accurate and complete to the best of ray
knowledge:

S. 2 /.

.  I

I  I

i  - !
f  : :

HEADWATERS FUND BOARD APPLICATION
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