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Date:

To:

From:

Subject:

AGENDA TEM NO.

i-i
COUNTY OF HUMBOLDT

For the meeting of: February 7,2017

January 19, 2017

Board of Supervisors

Clerk of the Board, Kathy Haye^^^^)
Notification of Headwaters Fund Board Vacancy

RECOMMENDATIONCSJ: That the Board of Supervisors:
1. Receive notification of one (1) vacancy on the Headwaters Fund Board; and
2. Consider the process and/or procedure for filling the vacancy per Section 4 of the "Protocol for

Board Appointments" (Attachment 3) approved by Board Action on April 12,2011.

SOURCE OF FUNDING: N/A

DISCUSSION: Zachary E. Zwerdling has been serving as a Board Member on the Headwaters Fund Board
since 2009. He was reappointed in February, 2011 and again in February, 2014. Per the attached
Headwaters Fund Charter (Attachment 2), he will have served a maximum of eight years and is no longer
eligible to continue serving after his final term expires in April, 2017.

The Board of Supervisors needs to determine the process and/or procedure for filling the open seat, and
then provide direction to the Headwaters Fund Board Subcommittee once the process/procedure has been
established.

FINANCIAL IMPACT: N/A

OTHER AGENCY INVOLVEMENT: N/A

ALTERNATIVES TO STAFF RECOMMENDATIONS: Board

Prepared by Kathv Hav

County Counsel

REVIEW

Auditor Personnel

Signature.

reti

ij:^

Risk Manager Other

TYPE OF ITEM:

Consent
XX Departmental

Public Hearing
Other

PREVIOUS ACTION/REFERRAL:

Board Order No.

Meeting of:

BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT

Upon motion of Supervisor^; Seconded by Supervisor

^l^^unJbec^, ̂ :ennel\,BaSi,3ohr^,
Abstain

Absent

and carried by those members present, the Board hereby ̂ proves the
recommended action contained in this Board report.

Dated: ? y . ,
By:
Kathy Hayes, Clerk of the Bofird



ATTACHMENTS:

1. Attachment 1 - Headwaters Fund Board Roster

2. Attachment 2 - Headwaters Fund Board Charter

3. Attachment 3 - Protocol for Board Appointments



Headwaters Roster January 2017

NAME APPOINTED REAPPOINTED EXPIRES

JEANA MCCLENDON

360 North Fortuna Blvd

Fortuna, CA 95540
496-4050

jeanachrlstina@yahoo.com

March 1, 2016 March 2018

Term out 2024

CHARLES ELLSWORTH

1826 Second Street

Eureka, CA 95501
498-7433

orahorace@sbcglobal.net

May 26, 2015 March 2016 March 2019

Term out 2022

DIANNA RIGS - VICE CHAIR

610 Main Street

Fortuna, CA 95540
725-9261 w

599-4336 c

fbld@fortunabusiness.com

May 26, 2015 May 2017

Term out 2023

CEDAR REUBEN

Humboldt Investment Capital
PO 80X4512

Arcata, CA 95518
845-3516

cedarreuben@gmail.com

March 9, 2010 March 2012

March 2015

March 2018

Term out 2018

GREGORY SEILER

Morgan Stanley Smith Barney
2421 Buhne Street

Eureka, CA 95501
845-9489

greg@ahnku.com

March 20, 2012 March 2014 March 2017

Term out 2020

EDWARD WEBB

5175 Patrick Creek Drive

McKlnleyviiie, CA 95519
839-3518

Java2@suddenlink.net

February 1, 2011 March 23, 2013
March 1, 2016

February 2019

Term out 2019

ZACHARY E. ZWERDLING -

CHAIR

Zwerdling Law Firm
123 F Street, Suite C
Eureka, CA 95501
798-6211

zztpp@zwerdlinglaw.com

April 21, 2009 February 1, 2011
February 25, 2014

April 2017

Term out 2017

Contact for Information: Karen Meynell
Director, Headwaters Fund
520 E Street

Eureka, CA 95501
(707) 476-4809
kmeynell@co.humboldt.ca.us
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HEADWATERS FUND BOARD

AUTHORITY: Board Orfer Nos. E-2 (Jan. 18,20O5), F-5 (Feb. 25,2003), and E-l, (Feb 5,2008)

APPOINTING POWERiBoard of Siqwrvisors

MEMBERS: Seven (7)

QUALIFICATIONS: Membo^ should be selected from a reasonable cross-section ofdie community, but should
not be e^qiected to represent the special mtei^ of a group or sector. Feeble with experience in the following areas
should be considtted:

•  Environmental afM?

•  Social weiftre

•  Rural development
•  Government^ operations
•  Industry clusters
•  Banking and finance

• Non-profit admihistradon
•  Public interest

•  Economic develc^ment

Time Requirements: Because ofthe importance of the HWF to the County, Members selected to die Board must make
die HWF their highest service and community commitment Board service requires substantial time, diou^ and energy.
Thus, mily individuals able to make the needed commitment will be chosen.

TERMS: Initial appointment would be for a two-year term. Appoint would be eligible for reappointment to two'
additional three-year t^ms at the conclusion of the initial two-year, term (total appoiinmentjdm« iWted tp_ ei^.yearsX ?

FUNCTION: Recommend funding for Grant and Coimnunity Investment Fund applications for Board of Supervisms
approval. Recommend annual budget for loans, investments, grants, and administration for Board of Supervisors
approval. Recommend Headwaters Fund policy, procedures, and amendments for Board of Supervisors ̂ provaL
Solicit community input. Issue annual reports of the Fund. Stay informed and active in the Fund's mission and
activities. Recommend funding for Grant and Community Investment Fund applications for Board of Supervisors
approval. Recommend annual budget for loans, inv^tments, grants, and administration for Board of Supervisors
approval. Recommend Headwaters Fund policy, {xocedures, and amendments for Board of Supervisors ̂ proval.
Solicit community input. Issue annual reports of the Fund. Stay informed and active in die Fund's mission and activities

DISCLOSURE CATEGORIES: One through Seven (1-7)

F:\u8en\C»B\C0B\(X)MMITmB BOOK\ROSTeRS.CoinmittBcWeadwatas Fund Boarddoc 11/23/2009
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Date:

To:

From:

Subject:

COUNTY OF HUMBOLDT

For the meeting of: April 12,2011

April 5,2011

Board of Supervisors

Phillip Smith-Hanes, County Administrative OfTiccr

Protocol for Board Appointment

AGENDA ITEM NO

RECOMMENDATlONfS):

That the Board of Supervisors adopt the attached protocol for appointing members of the public to boards,
committees and commissions.

SOURCE OF FUNDING: N/A

DISCUSSION:

On April 5, 2011, your Board considered various options regarding policies and procedures for appointing
members of the public to boards, committees and commissions. This item was first raised on February 8,
2011. and was refened to staff for identification of options. Following discussion, your Board asked sUff
to return today with a protocol incorporating the Bond's preferred options.

FINANCIAL IMPACT:

Kg financial impact is anticipated from adoption of the attached protocol.

OTHER AGENCY INVOLVEMENT: N/A

PfcpaitJ by.

REVtEW:

AiuiiWr

JMiaSBtibiaDSL CAP Appro yil.

CttMHtyCotimd Pcnonnri. Riifc Mmtgg. Oater.

TYPE OF m-M;

Coiwnt

X  Denirtmcntt}

PuMic Hcving
oaier

PREVIOUS ACnOHKEPERXAL:

RfmrH fWlW No G-2

Meetini of:

BOARD OF SUPERVISORS. COUNTY OF HUMBOLDT
Upon motion of Supennior Seconded by Supenosor

Aya

Nay>
>Umia

Afafcnl

md catrM by ihMe mendiett present, die Board hereby approves the
reconvncnded action contained m thift Bovd leport.

Dated

Kethy Hayea. Clark nf tte Board



ALTRRNATIVKS to. staff RECOMMENDATIONS: Bo^ discretion.

ATTACHMENTS: Draft Protocol



PROTOCOL
FOR BOARD OF SUPERVISORS APPOINTMENTS

1. Appointments Covered

Unless a different prpc^ure is prescribed by law or policy, this protocol shall
govern appointments of membere of the public made tiy the Board of Supervisors or
any individual Board member to boards, committees or commissions, whether
fomied underthe auspices of the Coun^ or an outside agency. This protocol shall
not apply to appointments by the Board as a whole of individual Board members to
represent the Board on outside agency boards or committees, or on County
subcommittees.

2. Appointments bv Individual Board Members

Whenever an authorizing law.or pojic^ provides that an appointment of a member
ofthe publlc tp a board, corhmittee ordommissipn rhay be made by ari individual
Board member, the Board member making such appointment shall inform the Board
as a whole by placing onto the agenda of a Board rheeilng an item sub^ntially in
the form of Appendix 1,

3. Appointments bv the Board as a Bodv

Whenever an authorizingjaw or policy provides that an appoin^ent of a member
ofthe public to a board, committee or cammlssioh shall be an "at large" appointment
by the Board as a whole, the Clerk of the Board shall notify all Board members of
opportunity for such appointment by placing onto the agenda of a Boa^ meeting an
item substantially in the form of Appendix 2.

When the opportunity for appointment by the Board arises as the result of an
unscheduled vacancy, the Clerk of the Board shall place such item on the agenda of
the Board meeting occurring next after the posting ofthe hotjces.required underthe
MaddyAct.

Wheri the opportunity for appoiritment by the Board arises as the result of a
scheduled vacancy, the Clerk of the Board may place such item on ftie agerida of
any Board meeting occurring not less than 10 days pridr .to the scheduled vacancy.

At any time not more than S days prior to the Board meeting on which such item
Is placed, and not more than 7 days following the Board meeting on which such item
is placed, any member of the Board may notify that Clerk of the Board that he or she
wishes to conductthe appointment according to the procedure butllhed in section A,
below.

If no Board member notifies that Clerk of the Board , within the designated time
frame, of a desire the conduct the appointment according to the procedure outlined
In section 4. then any Board member may bririg fonvaid an agenda item, upon
expiration of any legally-required posting time frames and receipt of orie or more
qualified applications, asking the Board to make an appointment. ^



A Alternate Procedure far Appointftients bv the Board as a Body

Whenever any Board member notifies the Cjerk of the Board, within the tinie
frames provided in sedtrbn 3^ above, that such Board member desires to utilize the
procedure contained in this section, then the Glerk of the Board shall place asecond
agenda Hem on the next available Board agenda for the Board to discuss filling the
vacancy.

When such an item Is braughtfordlscussion by the Board, the topics to be
discussed shall Include:

• Any special action the Board desires to be taken to solicit qualified
applicants for the vacaricy.

• How the Board intends to screen applicants for the vacancy, including
whether a subcbmrrilttee shall be fbrrned for this purpose.

• Whether interviews shall be conducted with applicants forthe vacancy
and, if so, the date of a special Board meetlrig for this purppse.

•  If interviews.are not to be conducted, whether applicants shall be afforded
an oppbrtunity to make a presentation to the Board and, if so, the date of
the Board meeting at which this shall opportunity shall be provided.

• The date on which the Board expects to consider a motion for
appointment. ^

No appointment shall be rhade until the date agr^d to by the Board following
discussion, which date shall be at least 7 days after the date of the discussion.

Regardless of whether a subcommittee Is used to screen applications, all
applications shall be attached to the agenda item for appointment.

5. Regular Review of Vacancies

In addition to the foregoing, the Clerk of the Board shall bring forward an agenda
item to the Board, not less than four times per year, listing all current vacancies on
boards, committees and commissions, as well as any vacancies that are scheduled
to occur within the three months follow'ng the date of the agenda item.



APPENDIX 1 -

Bumboldt County Boar^ of Supervisors
Agenda Keih Transmlrtal

Consent

From: Supervisor
Meeting Date:
Time Required:

Contact for InfbrmatiDn

Name: Kat Hayes

Telephone: 476<2396

Subject: Infoixnational Report on Appointixumt of. to OS

(nantt)

Sundry: Supervisor ^^provides notice,ofappbimment of,
(name)

(board/committce or commission) (d^tcict lep., etc.).

to the

This appointxRent wiU.be efTectiye on

'Requested AcUon: Receive and file the lepoit.

(date)

FOR OFFICIAL USE ONLY

(name) (board, committee or. commission)

and shall expire on.
(date^ if.tqjplicable)

Si^atnre

BOAGED OF SUPERVISORS, COUNTY OF HUMBOLDT
. Upon motion of Sqpeivisor Seconded by Supcnisor

Ayes
Nays
Abstain

Absent

and cmed by dt(»b members present, the Bpardhcieby approves
Um recommended action contaihcd mthis Board report,

Dated:

By;

Clerk of the Board



APPENDIX 2 - Format for Clerk of Board Item
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Date:

To:

From:

Subject:

COUNTY OF HUMBOLDT

For the meeting of:

AGENDA ITEM NO.

Board of Supervisors

Clerk of the Board

Notice of Vacancy on
(boanl, comminee or commission)

RECQMMENDATTbNrS):

That the Board of Supervisors receive and file this report.

SOURCE OF FUNDING: N/A

DISCUSSION:

A vac^cy is occurring on the,
(board, committee, commission)

.. This vacancy is due to [resignation/

expiration of the regular term] of. .. The vacancy is effective as of.
(name) (date)

Unless the Clerk of the Board is notiited^ not more than three days prior nor more than seven
days subsequent to the date of this tneeting, of a desire to caiendar this matter for further
discussion, any Board member may bring for^vard an item to appoint any qualified person to fill

REVIEW;
Aiidit/ir CoinitvrniiTi«l Personnel -Risk Manacer Odicr

rVPaOFITEM:

J£ ;Con$enl
- Dcaartmental

Fublie Hearing
Other

PRCTIpUS ACnON/REFERRAL:

Board Older No.

MeelinKOf:

BOARD OF SUPERVISORS. COUNTY OF HUMBOLDT
Upon motioci ofSupervtsor Seconded by Sipcivbor

Ayce
Nsys
Ab^n
Ab^t

end earned by Uiose raembas presaii, the'Board hereby approves the
reoommcnded action contained in this Board report.

Dated:,

By:_
Oerkorthe Board



APPENDIX 2 - Format for Cleric of Boahl ltem

this vac^cy. Under terms of the Maddy Act, the soonest date on which an appointment may
occur is .

(date)

FINANCIAL IMPACT:

there is no financial impact to receiving this report.

OTHER AGENCY INVOLVEMENT: N/A

ALtl^RNATlVES TO STAFF RECOMM^ATIONS:

This is.an.mfonnational item. Any Board member may requesit ftat this matter be c^cnd^d for
further discus^on;

ATTACHMENTS: ■ [Resignation letter, if applicable]
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To:

From:

Sumeci:

AGENDA ITEM NO

(\ iMc 1^4 -fo
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COUNTY OF HUMBOLDT

For the meeting of: April!, 2014

March 19.2014

Board of Superviaors

Clerfc of the Board

Amendment to Protocol for Board of Supervisor Appointments

That the Board of Supervisors review and approve the amended Protocol (at
the Board of Supervisor Appointments.

SOURCE OF FUNDING: General Fund

DISC^UgSION: At the April 19.2011 Board of Supervisors meeting the Board approved the Protocol
for the Board of Supervisors Appointments. At the November 5.2013 meeting, the Board requested
changes to the Protocol enabling the Board to appoint members of certain Committees, Commissions and
Boards under one item based on district specific needs. Attachment A shows all current Committees.
Commissions and Boards. Attachment B shows the amendment to the Protocol.

FINANCIAL IMPACT: N/A

OTHER AGENCY INVOLVEMENT: NONE

ALTERNATIVES TO STAFF RECOMMENDATIONS: The Board could chose to change the
recommended list of Committees. Commis.sions and Boards as seen on Attachment B. 1>ie Board could

choose to remove the At*Large vacancies from each of the Committees, Commissions and Boards listed on
Attachment B to avoid a change in the At-Large vacancy ProUKol.

Picfrndby TnK) Q'AflNeo. OBputy CterkflfSK HomI I'AO .ApfRwU

RFVirW

Auditor teenO CflWKl Knl Mmtj/gef IMm
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XX Dcpwimmul
______ PuWk H«nit

tutm

PREVIOUS ACTIONi1U:n.ltnAL

ttovdUiatrN* G-1

t: pin mulHwi (\t St^entwr
Scnwhk*} li^ Si^nvttur
And uranwHwsl> amnl Nmc imam pfncM.
I In Bawd heffli> abtl tfie fccnonM MctiuN
ciMtuacd <11 fhn Kpni.

AmHwiwcH. CIcAorae Binrt
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(Attachment A)
HUMBOLDT COUNTY

BOARD APPOINTED

COMMITTEES, COMMISSIONS & BOARDS

1  Area 1 Developmental Disability Board
2  Assessment Appeals Board
3  Aviation Advisory Committee
4  Behavioral Health Board

5  Big Lagoon Subdivision Design Review Committee
6  Citizens Law Enforcement Liaison Committee
7  Emergency Medical Care Committee
8  Fire Safe Council

9  Fish and Game Advisory Commission
10 Forestry Review Committee
11 GEMAC (Greater Eureka Municipal Advisory Committee)
12 Headwaters Fund Subcommittee
13 Housing Authority Commission
14 Human Rights Commission
15 In-Home Supportive Services Advisory Committee
16 (MMAC) McKinleyville Municipal Advisory Committee
17 Orick Design Control Committee
18 Planning Commission
19 Public Property Leasing Corporation
20 Redevelopment Oversight Board - Arcata
21 Redevelopment Oversight Board - Eureka
22 Redevelopment Oversight Board - Fortuna
23 Resource Conservation District

24 Status of Women Commission

25 Williamson Act Advisory Committee



(ATTACHMENT B)
PROTOCOL

FOR BOARD OF SUPERVISORS APPOINTMENTS

1 AoPOintmentiCovefBd

Unless a different procedure is prescribed by law or policy, this protocol shaN
govern appointments of members ̂  the public made by the Board of Supervisors or
any individual Board member to boards, committees or commissions, whether
formed under the auspices of ttie County or an outside ̂ ency. This protocol shall
not apply to appolntmients by the Board as a whole of individual Board members to
represent the Board on outside agency tx)ard8 or committees, or on County
subcommittees.

This protocol» not intended to apply to appointments the Board makes to fill
seats on special district boards which are normally elected, nor to restrict the abifity
of the Board to make emergency appointments as defined in the Maddy Act.

2. Aooointmenta bv Individual Board Members

Whenever an authorizing law or policy provides that an appointment of a member
of the public to a board, committee or commission may be macfe by an individual
Board member, the Board member making such appointment shall inform the Board
as a whole by placing onto the agenda of a Board meeting an item substantially in
the form of Ajspendix 1 Board members shaH eiKleavor to bring such Item to the
Board in advance of the effective date of the appointment, and at least three days
prior to the next meeting of the board, committee or commission to which the
appointment is being made.

3. Appointments bv the Board as a Body

Whenever an authorizing law or policy provides that an appointment of a memt>er
of the public to a board, committee or commission shall be an 'at large' appointment
by the Board as a whole, the Clerk of the Board shall notify ail Board members of the
opportunity for such appointment by placing onto the agenda of a Board meeting an
Item substantially In the form of Ap^ndix 2.

When the opportunity for appointment by the Board arises as the result of an
unscheduled vacancy, the Clerk of the Board shaN place such item on the agenda of
the Board meeting occurring next after the posting of the notices required under the
Maddy Act.

When the opportunity for appointment by the Board arises as the result of a
scheduled vacancy, the Clerk of the Board may place such item on the agenda of
any Board meeting occurring not less than 10 days prior to the scheduled vacancy.

At any tkne not more than 3 days prior to the Board meetir>g on which such item
is placed, and not more than 7 days following the Board meeting on which such item
is plaoed. any member of the Board may notify the Cleric of the Board that he or she
wishes to conduct the appointment according to the procedure outlined in Section 4.
below.



If no Board member notifies the Clerk of the Board within the dssionAtiwi

^  according to the procedure outlined^  any Board member may bring forward an agenda item uoon

qualified applications, asking the Board to make an appointment

aaaBodv

Whenever any Board member notifies the Cterk of the Board within the lima
member^,proc^ure contained m this section, men the Clerk of the Board shall olaca a sacmvi

• Any special action the Board desires to be taken to solicit qualified
applicants for the vacancy.

•  applicants for the vacancy, includfog
whether a sutKSommittoe shall be formed for this purpose• Wh^Wetvi^ shall be conducted vvlth applicants for the vacancy
and, If 80, the date of a special Board meeting for this purpose

• " "ol to be conducted, whether applicants shall be afforded
® P«»»e"to»«n to the Board and. If so, the date ofthe Board meeting at which this shaU opportunity shall be provided

• The d^ on which the Board expects to consider a motion for
appointment

No appolribn^ shall be made until the date agreed to by the Board foifowino

'®""'' ''®*® ®''®'«»» bate of the discussion^aidless of whether a subcommittee Is used to screen apoKcations al
applwations shall be attached to the agenda Item for a^Zr^t

^ ̂f^f^KmrnrnhdAt-LMmuAaootntmrnntPnUfj^
•"•"Pfton* to Protocol iwqulrfng only ont aoamfa Ami bmfbrm th»

TĴ At.L,rg*^nlnmnt.^uUb»ZuBhtT^agenda Mam under Conaent by die Oark of the Boardbaaadon tnirffrstfonx

ComnMaa, Commiaalona orBoardorforvarioua other raaaona. See P'^Prft

Begutor R«vi»w of

Iho Clerk Of the Board shatt bring Itorward an agenda
P®^ a" current vacancim onboards, committees and commissions, as well as any vacartcies that are scheduled

to occur wittim the three month, following the drte the ag^a^



EXHIBIT 1

5,iMilrtelW»coinm«fHtod4l4^

Big Lagoon Subdivtsion Design Review Committee
GEMAC (Greater Eureka Municipal Advisory Committee)
(MMAC) McKinleyvNIe Municipal Advisory Committee
Ofick Design Control Committee
Redevelopment Oversight Board - Arcata
Redevelopment Oversighl Board - Eureka
Redevelopment Oversight Board - Fortuna


