
AGENDA ITEM NO.

COUNTY OF HUMBOLDT c-\\

For the meeting of: August 18, 2015

Date: July 24, 2015

To: Board of Supervisors

From: Phillip Smith-Hanes, County Administrative Officer -/3H

Subject: Measure Z - Appropriation Transfer for Sheriff and Probation Departments Establishing
Fixed Asset Accounts and Corrections to the Fiscal Year 2015-16 Personnel Allocation

Table

RECOMMENDATION(S):

That the Board of Supervisors

1.

3.

4.

5.

Prepared by.

Approves the attached appropriation transfers totaling $152,500 to fixed assets accounts for the
purchase of vehicles for the Sheriff ($122,000) and Probation ($30,500) departments;

Authorizes the purchase of four vehicles for the Sheriff and one vehicle for the Probation
departments with added equipment (cage, radios, consoles, partition windows, window armor,
etc.);

Authorizes two of the four vehicles for the Sheriffs Department to be under cover vehicles;

Authorizes the donation of five vehicles to motor pool for depreciation and maintenance; and

Authorizes corrections to the fiscal year 2015-16 Personnel Allocation Table.

Amy S. Nilsen

County Counsel_

TYPE OF ITEM:

X Consent

Departmental
Public Hearing
Other

PREVIOUS ACTION/REFERRAL:

Board Order No.

Meeting of:

CAP Approval _

Human Resources Other.

BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT

Upon motion ofSupervisor/^ ,„. Seconded by Supervisor^^j^A.^.

AyesStW^ry, Loselau., tenneli, Bohn, £>^55
Abstain

Absent

and carried by those members present, the Board hereby approves the
recommended action contained in this Board report.

Dated:

By:
Jvu 1$, 4&JSU-

^^^y'/oci.tiijtd'vf
Kathy Hayes, Clerk of the Board



SOURCE OF FUNDING: General Fund - Measure Z

DISCUSSION:

The Sheriffs Office received a Measure Z allocation of $3,150,000 to fill 30 frozen or unfunded positions.
Of these 30 positions, 10 are deputy sheriff positions. These 10 positions will require new vehicles and
other necessary equipment such as radios in order to maintain and improve 24-hour sheriffs patrol. As this
request is consistent with the Sheriffs Measure Z application, and was included in the budget submittal but
placed in non-fixed asset account, it is recommended that your Board establish fixed asset lines in the
amount of $122,000 in budget unit Sheriff Measure Z (1100-297) to purchase four vehicles and other
equipment.

The Probation Department received a Measure Z allocation of $602,724 to fill six frozen probation officer
positions. Similar to the Sheriff, these positions require the use of a vehicle in order to maintain and
improve public safety. Due to a delay in hiring for these positions there is sufficient salary savings to
purchase the necessary vehicle. Therefore it is recommended that the Probation department establish a
fixed asset line in the amount of $30,500 to purchase one vehicle and necessary equipment.

On June 23, 2015 your Board adopted the fiscal year 2015-16 Personnel Allocation Table. As staff have
begun to process the hiring of positions as a result of receiving Measure Z funding it has become apparent
that there are corrections that need to be made to the fiscal year 2015-16 Personnel Allocation Table.
These corrections include:

• Personnel (1100-130) - Through Measure Z funding the Sheriffs Department is funding a 1.0 full-
time equivalent (FTE) Human Resources Technician I/II. The correction to the Position Allocation
Table is to allocate a 1.0 FTE Human Resources Technician I/II and disallocate a 1.0 FTE

Personnel Technician. There is no net change to the position allocation for this budget unit.

• District Attorney Measure Z (1100-295) - Three Legal Office Assistants were allocated to the
District Attorney's Measure Z budget unit during the budget adoption process. One of these
positions was a frozen position in the Victim Witness budget unit (1100-208) that was a 37.5 hour a
week position. This position was inadvertently classified as 40 hours per week. The position
should be reflected as a 37.5 hour position. There is no net change to the position allocation for this
budget unit.

• County Counsel Measure Z (1100-299) - During the fiscal year budget adoption process County
Counsel was allocated $125,000 in Measure Z funding for a 1.0 FTE Code Compliance Officer and
.50 FTE Legal Office Assistant I/II. These positions were not allocated during the budget process.
Today's recommendation will allocate these positions. This will increase the total number of FTEs
county-wide from 2,239.23 to 2,240.73.

FINANCIAL IMPACT:

There is no additional impact to the General Fund or Measure Z allocations by approving today's
recommendations. The Measure Z allocations will not increase as a result of the $152,500 transfer to fixed
asset accounts for the purchase of vehicles. There is also no additional impact to Measure Z or the General
Fund as a result of the corrections to the Personnel Allocation Table. These changes are administrative and
do not have a net effect on the distribution of Measure Z funds.



This agenda item supports the Board's Strategic Framework by enforcing laws and regulations to protect
residents and creating opportunities for improved health and safety.

OTHER AGENCY INVOLVEMENT:

Not applicable.

ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board may choose not to approve the transfer to fixed asset accounts. This is not recommended as this
will leave public safety personnel without transportation to protect the public.

ATTACHMENTS:

Appropriation Transfer Sheriff
Appropriation Transfer Probation
Personnel Allocation Table for FY 2015-16



DEPARTMENT:

COUNTY OF HUMBOLDT

REQUEST FOR BUDGET TRANSFER/ADJUSTMENT

#A

Sheriffs Office DEPARTMENT #: 297 POSTING DATE:

1.) The reason for this budget transfer request is:
Transferwithin expenditure/revenuecategory (with Auditor Approval)
Transfer between expenditure/revenue category (with CAO &Auditor Approval)
Increase/decrease Intrafund Transfer account (with Board Approval)*
Transfer to or from Contingencies (with Board Approval)*
Increase/decrease budget unit appropriation (with Board approval)*
Establish/transfer funds in Fixed Assets <$10,000 (CAO &Auditor Approval)

XX Establish/transfer funds in Fixed Assets >$10,000 (with Board Approval)*

Amount: Transfer to Account: Transfer from Account:

$ 62,000.00 1100-297-8773 1100-297-2125

$ 60,000.00 1100-297-8777 1100-297-2125

8/18/2015

Original only
Original +1
Original +1
Original +1
Original +1
Original +1
Original +1

3.) In the space below, state (a) reason for transfer request, (b) reason why there are sufficient balances in
affected accounts, and (c) why transfer cannot be delayed until next budget year.

a. transfer requested to establish fixed asset line items for purchase of four patrol vehicles
for use by the Sheriff's Office to accommodate new positions filled through Measure Z recruitment

b. funds for the purchase of four patrol vehicles were included in Measure Z proposal line item
2125 Transportation &Travel

c. new Sheriff's Deputy positions are currently being recruited through the approved budget for the Measure Z funding
allocation in Sheriffs Office FY2015-16 budget

4.) Department Authorization: '/^y/.S' (signed)( Jwf [Jlk^-— fe
3wi SE

5.) Account balances verified by Auditor-Controller

6.) /Approved _/Not approved

County Administrative Officer:

Date Ws/is. (signed)

/Not recommended_/Recommended

Date (signed)

INSTRUCTIONS

SEND ORIGINAL REQUEST FOR BUDGET TRANSFER DIRECTLY TO THE AUDITOR-CONTROLLER.

* Requires copy ofBoard Order tobeattached Posted by

Revised 02/15



COUNTY OF HUMBOLDT

REQUEST FOR BUDGET TRANSFER/ADJUSTMENT

#A

DEPARTMENT: Probation Department DEPARTMENT*: 296 POSTING DATE:

1.) The reason for this budget transfer request is:
Transfer within expenditure/revenue category (with Auditor Approval)
Transfer between expenditure/revenue category (with CAO &Auditor Approval)
Increase/decrease Intrafund Transfer account (with Board Approval)*
Transfer to or from Contingencies (with Board Approval)*
Increase/decrease budget unit appropriation (with Board approval)*
Establish/transfer funds in Fixed Assets <$10,000 (CAO &Auditor Approval)

XX Establish/transfer funds in Fixed Assets >$10,000 (with Board Approval)*

Amount: Transfer to Account: Transfer from Account:

$ 30,500.00 1100-296-8777 1100-296-1100

8/18/2015

Original only
Ori

On

On

Or

On

Or

ginal +1
ginal +1
ginal +1
ginal +1
ginal +1
ginal +1

3.) In the space below, state (a) reason for transfer request, (b) reason why there are sufficient balances in
affected accounts, and (c) why transfer cannot be delayed until next budget year.

a. Transfer requested to establish fixed asset line item for purchase of one vehicle
for use by the Probation Department to accommodate new positions filled through Measure Z recruitment

b. Funds for the purchase of one vehicle is available in salaries due to unfilled positions.
c. New probation officer positions are currently being recruited through the approved budget for the Measure Z funding

allocation in Probation Department's FY2015-16 budget

4.) Department Authorization: Date^l/V (signed) (^QlL(U^ T~
5.) Account balances verified by Auditor-Controller

_/Approved _/Not approved

County Administrative Officer:

Date 7/fryfo (signed)

/Not recommended_/Recommended

Date (signed)

INSTRUCTIONS

SEND ORIGINAL REQUEST FOR BUDGET TRANSFER DIRECTLY TO THE AUDITOR-CONTROLLER.

* Requires copy ofBoard Order to beattached Posted by

Revised 02/15
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