COUNTY OF HUMBOLDT

AGENDA ITEM NO.

e

For the meeting of: June 23, 2015

Date: June 3, 2015

To: Board of Supervisors

From: Phillip R. Crandall, Director W”Ua;
Department of Health and Human Services —Public Health

Subject: Year End Supplemental Budgets in Fund 1175, Public Health for Fiscal Year 2014-15 and
Transfer from General Fund Contingencies to Inmate Medical (Supplemental Budgets
require a 4/5 vote)

RECOMMENDATION(S):

That the Board of Supervisors:

1. Directs the Auditor-Controller to supplement Fund 1175, Budget Unit 407 — Childhood Lead
Program, Budget Unit 414 — Health Education, Budget Unit 419 — TB Control, Budget Unit 422
— Clinic Services and Budget Unit 452 — Alcohol and Other Drug (AOD) Prevention, per

Attachment A1-AS (4/5 vote required); and

2. Approves a transfer from Contingencies (1100-990) (Attachment A6) in the amount of $10,040
for fiscal year 2014-15 for unanticipated expenditures in the Inmate Medical budget (1100-490)

(requires 4/5 vote).

SOURCE OF FUNDING:
Public Health Fund and General Fund

DISCUSSION:

The request before your Board today will adjust county budgets for Fiscal Year (FY) 2014-15 to account

s,
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for changes that occurred during the year.

The supplemental budget for Budget Unit 407 — Childhood Lead Program, will increase the overall budget
by $35,000. The Childhood Lead Program is a state funded program to provide education to the
community about the dangers of childhood lead poisoning. In addition to education the program provides
case management and environmental testing to families whose child’s blood lead test results were at the
elevated level. In FY 2014-15, the program had an increase in lead cases that required multiple home
visits, the increase in home visits resulted in an increase in the overall expenditures for the program. The
increased costs exceed the total state allocation for the program; the supplemental budget will increase the
line item for State Aid Realignment from $17,569 to $52,569 an overall increase of $35,000.

The supplemental budget for Budget Unit 414 — Health Education, will decrease the overall budget by
$35,000. The Health Education Budget Unit acts as the administrative budget unit for the Healthy
Communities Division. Expenditures were less than anticipated due to vacancies. The adjustment will
reduce the budgeted amount in the line item for State Aid Realignment from $560,708 to $525,708. These
saving will be used to offset the increase in the Childhood Lead Program.

The supplemental budget for Budget Unit 419 — TB Control, will increase the overall budget by $32,000.
The TB Control program investigates infectious disease outbreaks and works to prevent the spread of
communicable diseases. In FY 2014-15, the program had an increase in staffing time due to the Ebola
preparedness response and increased surveillance of Hepatitis B. The supplemental budget will increase
the line item for State Aid Realignment from $ 291,434 to $323,434.

The supplemental budget for Budget Unit 422 — Clinic Services will decrease the overall budget by
$32,000. The Clinic Services budget experienced savings due to vacancies and reduced expenditures. The
adjustment will reduce the budgeted amount in the line item for State Aid Realignment from $313,355 to
$281,355. These savings will be used to offset the increased cost in TB Control.

The supplemental budget for Budget Unit 452 — AOD Prevention will increase the overall budget by
$18,000. The staffing level of the AOD Prevention Program increased in Fiscal Year 2014-15, this
increase was necessary due to program demands. The supplemental budget will increase the line item for
trust fund transfers from $6,889 to $24,889 an overall increase of $18,000.

The supplemental budget for Budget Unit 490 — Medical Care will increase the expense category by
$10,040. The increase is needed to cover the monthly payments to California Forensics Medical Group
(CFMQG), a contractor who provides medical care for the jail. The contracted amount with CFMG changes
annually based on the Consumer Price Index, the adjusted amount was determined after the submission of
the county budgets. This adjustment will increase the budget to cover the increase. The supplemental
budget will increase the overall budget for Medical Care from $2,724,667 to $2,734,707. Healthcare for
inmates is a cost mandated by the State of California under California Administrative Code Section 1200,
Title 15 and therefore requires a transfer from Contingencies.

FINANCIAL IMPACT:

Approval of the attached supplemental budgets is necessary for the Auditor’s Office to close the books for
FY 2014-15. This action will increase the overall budget for Fund 1175, Public Health, Department of
Health and Human Services, by $18,000.




Budget Name Adjusted Budget | Increase/Decrease | Revised Budget
Childhood Lead Program 74,326 35,000 109,326
Health Education 739,958 (35,000) 704,958
TB Control 317,421 32,000 349,421
Clinic Services 343,355 (32,000) 311,355
AOD Prevention 6,889 18,000 24,889
Total for Fund 1175 1,481,949 18,000 1,499,949

The Inmate Medical budget unit had no additional revenues available to cover the increased costs and
therefore a transfer from Contingencies in the amount of $10,040 is required. The current balance in the

General Fund Contingency account for FY 2014-15 is $2,648,807.

Budget Name Adjusted Budget | Increase/Decrease | Revised Budget
Medical Care 2,724,667 10,040 2,734,707
Total for Fund 1100 2,724,667 10,040 2,734,707

The proposed Agreement supports the Board’s Strategic Framework by protecting vulnerable populations

and providing community-appropriate levels of service.

OTHER AGENCY INVOLVEMENT:

None

ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board could choose to not approve the recommendations; however, this is not recommended because

these adjustments are needed as part of the year end procedures.

ATTACHMENTS:
Attachment A
Al. Childhood Lead Program
A2. Health Education
A3. TB Control
A4. Clinic Services
AS. AOD Prevention
A6. Medical Care




Al.
A2.
A3.
A4.
AS.
A6.

Attachment A - Supplemental Budgets

Childhood Lead Program
Health Education

TB Control

Clinic Services

AOD Prevention
Medical Care
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