AGENDA ITEM NO.

C-6

COUNTY OF HUMBOLDT

For the meeting of: July 22, 2014

Date: June 30, 2014

To: Board of Supervisors

From: Phillip Smith-Hanes, County Administrative Officer 1.95#‘
Subject: Board Referral Tracking Update
RECOMMENDATION(S):

That the Board of Supervisors review the attached Board Referral Tracking sheet and take action, if
necessary.

SOURCE OF FUNDING:

General Fund
DISCUSSION:

On June 4, 2013, your Board approved a process for tracking items referred to staff by your Board.
This process includes monthly and quarterly reports to department heads and your Board.

Attached is the most recent Referral Tracking Report, last updated on June 30, 2014.

Prepared by Nicole Morrow CAO Approval C’“{\OM

REVIEW:
Auditor County Counsel Human Resources Other
TYPE OF ITEM: BOARD OF SUPERVISORS, COUNTY OF HUMBOLDT &ﬂ\é‘c
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Departmental =n
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PREVIOUS ACTION/REFERRAL: Absent
Board Order No. __ C-2 and carried by those members present, the Board hereby approves the
recommended action contained in this Board report.
Meeting of: 6/4/2013

Date::)- \{ &a Ve Dl'q
Byzcl &%\ﬂw\ Nmed O

Kathy Hayes, Clerk of the Roayd




FINANCIAL IMPACT:

The process of tracking and following up on Board referrals is a minor expense to the County budget.
The tracking process helps to foster transparent, accessible, welcoming and user friendly services.

OTHER AGENCY INVOLVEMENT:

None

ALTERNATIVES TO STAFF RECOMMENDATIONS:

Board discretion.

ATTACHMENTS:
A. Referral Tracking Form
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