SECOND AMENDMENT TO HEADWATERS REVOLVING LOAN FUND LENDER
‘ AGREEMENT

BETWEEN
THE COUNTY OF HUMBOLDT AND
ARCATA ECONOMIC DEVELOPMENT CORPORATION

This Second Amendment to the Headwaters Revolving Loan Fund Lendst
Agreement ("Agreement"} entered Into April 8, 2014, betwesn the Counfy of Humboldi
("COUNTY") and the Arcata Economic Davelopment Gorporation, a non-profit corporation
(LENDER") shall become effective on this 4"day of Asfh.2020.

RECITALS

A. WHEREAS, the partles éntered In the Agraement for the purpose of establishing
LENDER’s participation as a lender In the County of Humboldt's Headwaters Fund
{(HWF) Revolving Loan Fund (RLF) Program, as defined and described h The
Headwaters Fund Revolving Loan Fund Lender Manual (“Lender Manual™) through
June 30, 2019;

B. WHEREAS, by a First Amendment to the Agresment, approved by the Board of

Supervisors on June 25, 2019, the parties extended tha Agreement through June 30,
2024,

G. WHEREAS, In responsa to the urgent need of Humboldt County businesses suffering

" ~economically from'the COVID-19 local emergency, the parties now deslre to establish

a temporary Business Reslllency Emergency Loan Fund (BRELF) for six months from
the effective date of this Sacond Amendment;

D. WHEREAS, the purpose of the BRELF Is to provide emargency loans to Jocal
buslnesses Impacted by the GOVID-19 pandemic, for the purpose of supporting the
COUNTY's economy;

E. WHEREAS, due to the ongoing local emergency, this Second Amendment shall

immediately establish the BRELF and ils lending parameters, and guide its Immediate
implementation;

F. WHEREAS, with the Second Amendment, the parties now wish to revise the
Agreement to define and implemant the BRELF as set forth below; and

- G. WHEREAS, this Second Amendment will be immectiately upon full execution.

AGREEMENT

.NOW, THEREFORE, based on the statements set forth above, which ara Incorporated
as though set forth in their entirety below, the parties mutually agree as follows:




1.

2!

Eurooss. The purpose of this Second Amendment Is to revise the Agreement to
Implement the BRELF ag officlently as possible.

Purpose of BRELE. The purpose of the BRELFIsto [ssus emergency loans to provide
immediate furicing for buslnesses experlencing economls hardshlp due to the COVID-
18 panderie, with the anticipation that faderal, state andfor bank funds may bacome
avallable, and may provide a fepayment source for loans made under the BRELF, The
goal of the BRELF is to make as much funding as posalble avallable to amall
businesses in the Cgunty of Humboldt In the shortast tims possibla,

+ Tenn. The BRELF shall ba effeotive for six months from the Effective Date of thi

Second Amendment unless extendod by mutual agreement of COUNTY and
LENDER, -

. Ellolbility Start Data, Qualifying loans made by LENDER slnce the Shelter In Flase

Order was Issued In the County of Humboldt due 1o the COVID-18 pandemlc (March

. 20, 2020 are eliglble for the BRELF established by thie Second Amendment.

The Business Resillency Emargency L. Fi ELF).
a. Loans funded under the BRELF, shall have a LENDER's patticipation

- .. requirement of one-third, with HWF providing up to two-thirds of funding.

I LENDER's funds for BRELF loans meay come from thair own funds or
from other sources.

li. Additional possible tunding sources may ke but are not Yimited to

777 Humboldt Area Foundation; Clty of Arcata; Clty of Fortuna; Cly of

Eureka; other jurisdictions within Humboldt County; non-profit
organizations; o, from businesa or Indlvidual donatlons. -

* b ILls recognizad that not all businesses will qualify for fundling from other §OUrces

and as such may raquire these laans 1o be extended (termed out) for up fo five
years at tradltfonal rates. The flve years may Include the original six months, or
- for an additlonal six months for & toial of 66 months,

¢. As a profarred lender under the SBA 7-A Prograins, LENDER has recelved

e e ... AUthorlly to manage the SBA Paycheck Protection Program (PPP). The PPP

providas a 100% guarantes on loans made by LENDER,

d. The HWF Board met on April 14, 2020 andapprovad racommendlng to the Board
of Supsrvisors that should It appear that LENDER will exhaust all funds avallable
under its current HWF provislon of $9.5 milion or their avaliable matching funds,

" up to $1,000,000 from the Community Investment Fund may be transferred to
the RLF for the expliclt purpose of making PPP loans by LENDER. .

.. For BRELF loans up to $25,000, Interest rates will ba set by the LENDER af
minimal annual interast rate of two and one-half peroent (2.5%) for the Inftlal six
months, with payments deferrable for up to slx months, Match raquirsments on
loans of $25,000 or less may ba raduced fo 1/3 AEDGC and 2/3 HWF.




IN WITNESS WHEREOF, the parties have executed this agresment es of the day and year first
herein above written;

(SE_AL) ' COUNTY OF HUMBOLDT

ATTEST:
CLERK OF THE BOARD

@WW ' BY: UWR, 6&/0

CHAIR BOARD OF SUPERVISORS
COUNTY OF HUMBOLDT =~
STATE OF CALIFORNIA

CONTRACTOR

BY: ﬁ’?&'ﬁ?—”‘

TILE: Pest Progdot
(Corporate Officer)

APPROVED FOR INSURANCE REQUIREMENTS:

/e

INETA DERI 6

BY: Phillips, Amanda B eorry o o BY:

'RISK ANALYST

Seceerary
(Corporate Officer)

ITLE:




f. For BRELF loans In excess of $26,000 Inforest rates wil be set by LENDER,

Match requirements on loans In exoess of $25,000 shall be reduced to 1/3 AEDG.
and 2/3 HWF, -

0. LENDER will recelve an Inltial acdvance of $1,000,000 irom the HWF to
Implement the BRELF loans of all slzes and will be eliglble for further advances
as needed and approved by the MWF Exeoutive Director and CAQ.

h. Bacause funding will be mads to LENDER In advance, LENDER stiall provide all
lending documents to the County of Humboldt Headwaters Fund as 800N as
possible;.In no instance to exceed 30 calendar days of foan closings., The
advance of BRELF funds is made spacifically to provide Immediate asststancs
toward the survival of as many locel businesses as possible and In recagnition
of LENDER's staffing limitations. ) .

1. LENDER will take all acilons necessary to protect and assure borrawars repay
thair loans,

I To date, the City of Arcata has provided loan loss teserves for loans
- made In thelr jurisdiction. The City of Arcata is providing $250,000 as
resarves 1o raplace BRELF defaulted loans that must be charged-off in
pait or in full. The Clty of Arcata Is also providing direct loans 1o
businesses lacated within the Glty of Arcata, loans are bsing made and
adminlsteredIn separate agreements with LENDER or Redwood Reglon
Economic Development Gommigsion (RREDG). -

Il. LENDER will require borrowers receiving loans pursuant to the BRELK

. fo apply for US Sntall Business Adminatration (SBA) and other avallablo

federal and state flnancing as & condlition of particlpation in the BRELF,

at the discration of LENDER. Borrowers wiil also ba required to apply for

.- . ' asslstance from the North Coast Small Business Davslopment Center

) (SBDC).and meet with the SBDC for business counssling sarvices, at
the discretion of LENDER.

lil. All agreements between eltles or other partias and LENDER related to

- the BRELF are Independent of this Second Amendment and the

“ 77 7~ "Agresment. LENDER will manage loan loss reserves adninistration ag
get forth in applicable agreements between the COUNTY and LENDER.

8. All other Terms and Gonditions of the AGREEMENT as amended remain unchanged. '




