GRANT AGREEMENT
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND
AND
THE CITY OF FORTUNA

Contract #22-GF-01

This Agreement is made and entered into this }lo%(‘iay of ﬂ()\leﬂ\bgﬂmt by and between the
County of Humboldt, Headwaters Fund, a political subdivision of the State of California
(hereinafter called “the County") and the City of Fortuna, a Municipality located in Humboldt
County, California (hereinafter called “the Grantee™), together referred to as “the Parties™.

'WHEREAS, the Grantee has apphed for funding through the Headwaters Grant Fund competitive

awards process; and

-WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and

L

funding priorities of facilitating economic development for Humboldt County; and

WHEREAS, on September 28, 2021, the Headwaters Fund Board (“HFB”) recommended the
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set
forth herein; and )

WHEREAS, on the g%day ofwoﬁ, the Humboldt County Board of Supervisors
(“Board") approved the Grantee’s proposed project for Headwaters Grant Fund funding on the
terms and conditions set forth herein,

NOW, THEREFORE, the parties hereto mutually agtee as follows:

PROJECT DESCRIPTION )

A. Grantee shall utilize the grant funds for technical assistance geared towards the ravitalization
of the Fortuna Palco Mill site to stimulate development (the “Project”). The specific tasks to
be.carried out are set forth in Exhibit A~ Scope of Work and Exhibit B (Grantee’s grant
propasal), both of which are attached hereto and incorporated in full herein.

I. AWARD AMOUNT AND DISBURSEMENT

A. County agtees to pay Grantee from the Headwaters Fund a sum not to exceed Seventy-Five
Thousand Dollars ($75,000) to. cover Grantee’s costs in carrying out this part of the Project.
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as
Exhibit C and incorporated herein full by refetence. Grantes shall bear the responsibility for
any Project costs in excess of $75,000.

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more
frequently than monthly, to the County itemizing all work completed and costs incurred as
of the invoice date. Eligible expenses include Project costs beginning on the Agréement
date listed above and ending at the termination date of this Agreement, The invoice will
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of
Project Budget (Exhibit C). Payment for work performed will be made within thirty (30)
days after receipt of the invoice. Although payment will customarily be made in arrears,
Grantee may request prospective payment. Prospective payments must be approved in
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V.

writing by the Humboldt County Auditor {or his designee), and shall be supported by written
Jjustification,

C. Ten percent (10%) of the total grant amount specified in Section II-A above wilf not be
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the
Project.

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the
Project, whichever is sooner, Grantee shall submit adequate written documentation
summarizing all costs incurred in connection with performance of services under this
Agreement.

E. Any unspent funds shall be returned to the County with no negative consequences for future
grant applications as [ong as all reasonable efforts were made to execute the Pro;ect within
the Project Budget (Exhibit C) ina tlmely manner. .

F. Matching Funds

1. Grantee has documented that required grant matching funds (outlined in Project Budpget,
Exhibit C) have been received for the Project.

2. If Grantee determines that Project funding from other source(s) can no fonger be used,
County’s funding may be reduced, suspended, or terminated. Grantee must contact
Headwaters Fund Executive Director immediately under such conditions.

G. If Grantee deviates by more than six months from the Project timeline dates outlined in
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or
disencumber unspent funds from the grant.

TERM ’

A. This Agreement shall commence on the date indicated above and shall terminate at the end
of the month, twelve months from the commencement date unless extended by the written
agreement of the parties or sooner terminated as provided for herein.

GRANT MODIFICATIONS
A. Deviations of any single category proposed in the line item budget must receive written
approval of the County at the following levels of approval:

. 1. Headwaters Fund Executive Director may adjust changes in prant timelines, activities,
and partners that are consistent with original Project goals, target populations, and
geographical focus. Headwaters Fund Executive Director may approve budget changes
under $10,000.

2. The Headwaters Fund Board must approve changes in Project goals, target population,
and geographic focus. Budget changes of $10,000 or more require ‘Headwaters Fund
Board approval.

B. Ifadditional time beyond the timeline provided by the Grantee (listed in Exhibit A) is
required and exceptiona! circumstances warrant, a formal request must be submitted to the
Headwaters Fund Executive Director. The request must be submitted at least forty-five (45)
days prior to the expiration date of the grant, The request must explain the need for the
extension and include an estimate of the unobligated funds rcmzunlng and a plan for their
use. Unobligated fonds remaining at the expiration of the grant is not sufficient justification
for an extension. The plan must adhere to the previously approved objectives of the Project.
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V.

GRA

ORTING AND AUDITING

A. Reporting .

L

Grantee will submit Quarterly Reports to Headwaters Staff. Each of these reports covers
three months of the calendar year and is due thitty days after the end of the quarter
(April 30, July 31, October 31, January 31). Reporting will begin after the first full
quarter after the start date of the'contract (j.c. if the contract start date is February 1, the
first Quarterly Report is not due until July 31). Failure to provide up to date reports may
result in a hold to your payment until all reports are up to date and submitted. Quarterly
reports will utilize the format in Exhibit E and shall include:

i. Documentation of activities contracted and completed with grant funds;

ii. Financial accountings of grant funds. Grant funds should be tracked separately.
Receipts documenting purchases may be requested;

iii. Subcontracts signed and/or completed;

iv. Narrative of accomplishments to date and schedule of activities and expected
completion date;

v. Progress on meeting match requirements and fundraising activity report; and
vi. Requests for revisions of timeline, budget, and other Project items.

2. County Staff may review any records or documents pertinent to the Project at any time.

PrY s

3.

Such records include information about the Grantee’s organization and budget.

A Final Report, describing the work accomplished during the eritire period of the

Apgreement, shall be submitted to County no later than the thirtfeth (30th) day of the
month following the Agreement’s termination date, The Final Report will follow the
format of Quartetly Reports (Exhibit E) and also include a Grant Evaluation (see Section
VI and Exhibit F). County may require Grantee to report on ather Project activities,
processes, and outcomes as needed in the Final Report.

County will send a Grant Closeout letter to Grantee after the Final Report. When
Grantee returns the Ietter, the grant is considered closed.

B. Auditing

1.

3‘

Grantse shall retain, and County Staff shall have access to, any pertinent books,
documents, papers and records of the Grantee organization (and of the performing
organization, if different) to make audits, examinations, excerpts and transcripts for up to
four (4) years after grant termination date, County Staff and its representatives may
conduct periodic site visits to review the effectiveness of the grant,

Grantee agrees to timely prepare and maintain accurate and cotriplete financial and
performance records for a minimum of four (4) years from the date of final payment
under this Agreement or until all pending County, State, and Federal audits are
completed, whichever is later, The books and records shall be original entry books with
a general ledger itemizing all debits and credits for the work.

Grantee shall maintain detailed payroll records. Grantee agrees to maintain such records
locally and make them available for inspection by County Staff and representatives,
during normal business ho:nn's1 upon one (1) working day notice.
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4. 'Grantee will permit the County to audit ell books, account or records relating to this
Agreement for the purpose of compliance with applicable audit requirements relative to
this Agreement, Grantee shall provide the County with any relevant information
requited and shall permit access to its premises during normal business hours upon five
(5) days' notice.

5. Inthe event of an audit exception or exceptions, the party responsible for not'meeting
the program requirement or requircments shall be responsible for the deficiency and for
the cost of the audit. If Grantee is the party responsible for the deficiency, the cost of the

- audit and the deficiency shall be paid by Grantee within thirty (30) days of notice.

6. Grantee assures that it maintains appropnate internal financial controls over grant funds
received and disbursed, including procedures for authorizing disbursements, tracking
grant expenditures, and reporting grant revenue and expenditures.

1. The County’s rights and obligations under this provision shall continue after termination
of the Agreement until four years from the termination of this agreement’a term. Inthe
event the term of this grant is extended under Paragraph III of this Agreement, the
County’s rights and obligations under this provision shall be extended for the same
period of time.

GRANT EVALUATION

A. Atthe completion of the Project, Grantee will complete a self-evaluation for the Project
using the Project Evaluation Form (Exhibit F). The self-evaluation will be part of the
'Project’s Final Report, and due no later than the thirtieth (30th) day of the month following
the Agreement’s termination date, County may require Grantee to present Project overview,
results, and evaluation to the Headwaters Fund Board. County representatives may alsc
conduct site visits to the Grantee and its Project for the pucpose of grant evaluation. County
may modlfy Project evaluation requirements as needed during the Project.

B. Grantee shall submit quarterly.reports and a Final Report to County as specified in Section
V(A).

C. In connection with the Headwaters Fund’s missfon to facilitate economic development for
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee
after the grant has been closed and/or the termination of this Agreement in order to evaluate
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters
Fund’s purpose. Grantee agrees to be interviewed and shall cooperate and respond to any
requests for information from Headwaters Fund Staff.

FUNDER RECOGNITION AND MEDIA RELEASE
A. Grantee shall identify The Headwaters Fund as a support organization on all published
material relating to the subject matter of the award.

B. Grantee shall provide information in a timely manner and otherwise cooperate with the
County in completing Headwaters Fund reports on grants and other documents related to
grants. This cooperation may include Grantee attendance at events publicizing Headwaters
Fund grants.

C. All press releases and informational material related to this Agreement shall receive
approval from the County prior to being released to the media (television, radio,
newspapers, Internet). In addition, Grantee shall inform the County of requests for

22.GF-01 - City of Fortuna-Headwaters Grant Fund Contract
Paged
)



VIIL

interviews by media related to this Agreement prior to such interviews taking place. The
County reserves the right to have a representative present at such interviews.

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy
attached as Exhibit G.

GRANTEE

BY: — _p—

TITLE: C%;/ mmm-..c/-
(Print Title)

INSURANCE REQUIREMENTS:
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights,

unless certificates of insurances (or other sufficient proof that the following provisions have
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County
Board of Supervisors.

B. Without [imiting Grantee’s indemnification obligations provided for herein, Grantee shall
take out and maintain and shall require any of its subcontractors to take out and maintain,
throughout the period of this Agreement and any extended term thereof;, the following
policies of insurance placed with insurers authorized to do business in California and with a
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to
persons or damage to property which may arise from or in connection with the activities
hereunder of Grantee, its agents, officers, directors employe&e, licensees, invitees, assignees
or subcontractors:

I. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance
Services Office Commercial General Liability coverage (occurrence form CG 0001), in
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident,
including, personal injury, death and property damage. Ifa general aggregate limit is
used, either the general aggregate limit shall apply separately to this Project or the
general aggregate shall be twice the required occurrence limit.

2, CONTRACTOR will not drive an automobile in the performance of services for
COUNTY. If that changes, CONTRACTOR will take out and maintain
Automobile/Motor Liability Insurance with a limit of liability not less than One Million
Dollars ($1,000,000.00) combined single limit coverage. Such insurance shall include
coverage of all owned, hired and non-owned vehicles. Said coverage shall be at [east as
broad as Insurance Service Offices Form Code 1 (any auto),

3. Workers Compensation and Employers Liability Insurance providing workers®
compensation benefits as required by the Labor Code of the State of California. Said

policy shall contain or be endorsed to contain a waiver of subrogation against County, its
officers, agents, employees, and volunteers. In all cases, the above insurance shall
include Employers Liability coverage with limits of not less than One Million Dollars
($1,000,000) per accident for bodily injury and disease.

4, Professional Liability Insurance/Errors and Omission Coverage including coverage in an
" amount no less than One Million Dollars ($1,000,000) for each occurrence (Two Million

. Dollars ($2,000,000) general aggregate), Said insurance shall be maintained for the
statutory period during which the professional may be exposed to liability, Contractor
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shall require that the aforementioned professionz;.i liability insurance coverage language
be incorporated into its contract with any other entity with which it contracts for
professional services.

5. Insurance Notices:

County of Humboldt

Economic Development Division
Attn: Headwaters

825 5% Street, Ste 112

Eureka, CA 95501
(707)445-7745
headwaters@co.humboldt.ca.us

C. Special Insurance Requirements. Said policies shall unless otherwise specified herein be
endorsed with, the following provisions:

1. The Comprehensive General Liability Policy shall provide that the County, its officers,
officials, employees, agents and volunteers, are covered as additional insured for liability
arising out of the operations performed by or on behalf of Grantee. The coverage shall
contain no special limitations on the scope of protection afforded to the County, its
officers, officials, employees, agents and volunteers. Said policy shall also contain a
provision stating that such coverage:

i. Includes contractual liability - -

ii. Does not contain exclusions as to loss or damage to property caused by explosion or
resulting from collapse of buildings or structures.or damage to property
underground, commonly refecred to “XCU Hazards”

iii. Is primary insurance with regards to County of Humboldt
iv. Does not contain a pro-rata, excess only, and/or escape clause
v. Contains a cross liability; severability of interest or separation of insureds clause

2. The policies shall not be canceled, non-renewed or materially reduced in coverage
without thirty (30) days prior written notice being provided to County and in accordance
with the Notice provisions set forth under Section XI, It is further understood that
Grantee shall not terminate such coverage until it provides County with proof
satisfactory to County that equal or better insurance has been secured and is in place.

3. The inclusion of more than one insured shall not operate to impair the rights of one
insured against another insured, and the coverage afforded shall apply as though separate
policies had been issued to each insured, but the inclusion of more than one insured shall
not operate to increase the limits of the insurer’s liability.

4, For claims related to this Project, the Grantee’s insurance is primary coverage to the
County, and any insurance or self-insurance programs maintained by the County are
excess to Grantee’s insurance and will not be called upon to contribute with it.

5. Any failure to comply with reporting or other provisions of the Parties, including breach
of warranties, shall not affect coverage provided to County, its officers, officials,
employees, agents and volunteers.
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6. Grantee shall furnish County with certificates and original endorsements affecting the
tequired coverage prior to execution of this Agreement by County. The endorsements
shall be on forms as approved by the County’s Risk Manager or County Counsel. Any
deductible or self-insured retention over One Hundred Thousand Dollars ($100,000)
shall be disclosed to and approved by County. If Grantee does not keep all required
policies in full force and effect, County may, in addition to other remedies under this
Agreement, take out the necessary insurance, and Grantee agrees to pay the cost of said
insurance. County is also hereby authorized with the discretion to deduct the cost thereof
from the monies owed to Grantee under this Contract.

7. County is to be notified immediately if twenty-five percent (25%) or more of any
required insurance aggregate limit is encumbered and Grantee shall be required to
purchase additional coverage to meet the aggregate limits set forth above,

HOLD HARMIESS AND INDEMNIFICATION

A. Grantee shall hold harmless, defend and indemnify the County and its officers, officials,
employees, agents and volunteers from and against any and all liability, loss, damage,
expense, costs (mcludmg without limitation costs and fees of litigation) of every nature
arising out of or in connection with Grantee's performance of work hereunder ot its failure to
comply with any of its obligations contained in the Agreement, except such loss or damage
which was caused by the sole negligence or willful miscondust of the County.

B. Acceptance of insurance required by this Apreement does not relieve Grantee from liability
under this indemnification clause. This indemnification clause shall apply to all damages or
claims for damages suffered by Grantee's operations regardless if any insurance is
applicable or not.

TERMINATION FOR CAUSE

A. The County, in its sole discretion, may terminate this Agreement immediately upon notice
if, in the opinion of the County, Grantee fails to perform the services required under this
Agreement within the time [imits specified herein, or otherwise fails fo comply with the
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to
its performance herein. In such event, the County may exercise any of its rights under this
Agreement ot available to it under the faw.

NOTICES
A. Notices shall be given to the County at the following address:

Headwaters Fund Director
Economic Development Division
County of Humboldt

520 E Street, Eureka, CA 95501
(707) 445-7745

headwaters(@co.humboldt.ca.us

B. Notices shall be given to Grantee-at the following address:
Merritt Perry
City of Forfuna
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)

621 11" Street,
Fortuna, CA 95540
(707) 725-1410

mperry(@ci.fortuna.ca.us

C.

Any and all notice(s) required to be given pursuant to the terms of this Agreement shall be in
writing and either served personally or sent by certified mail, return receipt requested, to the
respective addresses set forth above. Notice shall be effective upon actual receipt or refusal
as shown on the receipt obtained pursuant to the forgoing.

MISCELLANEQUS
A. Grantee Status: Grantee certifies that it is a non-profit corporation or tax-exempt

B.

L

governmental unit focated in Humboldt County, Califomia,

Restrictions, Limitations or Conditions: This Agreement is subject to any additional
restrictions, [imitations, or conditions enacted by the Federal andfor State Governments that
may affect the provision, terms or funding of this Agreement,

Relationship of Parties: Grantee shall perform all work and services as described herein as
an independent contractor. No person performing any of the work or services described .
herein shall be considered an officer, agent, servant or employee of the County nor shall any
such person be entitled to any henefits available or granted to employees,of the County.
Grantee shall be solely responsible for the acts or omissions of its officers, agents,
employees, and subcontractors. Nothing herein shall be construed as creating a partnership

. or joint venture between the County and Grantee.

Assignment: Neither Party shall assign its obligations under this Agreement without the
prior written consent of the other. Any assignment by Grantee in violation of this provision
shall be void, and shall be cause for immediate termination of the Agreement.

Subcontracting: Grantee shall not subcontract any portion of the work required by the
Agreement without prior written approval of the County.

Licensing: If Grantee is required to be licensed by the State of California, Grantee shall
maintain the appropriate licenses throughout the life of this Agreement.

Nuclear Free Humboldt County Ordinance Compliance: Grantee certifies by its signature
below that Grantee is not knowingly or intentionally engaged in the research, development,
production, or testing of nuclear warheads, nuclear weapons systems, or nuclear weapons

‘components as defined by the Nuclear Free Humboldt County Ordinance. Granfee agrees to

notify County immediately if it becomes a nuclear weapons contractot, as defined above.
County may immediately terminate this Agreement if it determines that the forgoing
certification is false or if Grantee becomes a nuclear weapons contractor.

Title to Information and Documents: Itis understood that any and all decuments,
information, and reports concerning this Project prepared by and/or submitted by Grantee .
shall become the property of the County. Grantee may retain copies for its own records. In
the event of termination of this Agreement, for any reason whatsoever, Grantee shall
promptly turn over all information, writings and documents to the County without exception
or reservation.

Nondiscrimination Clause Compliance (Employment And Services): In connection with the

execution of this Agreement, Grantee shall not discriminate in the provision of services or
against any employee or applicant for employment because of race, religious creed, color,
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national origin, ancestry, physical or mental disability (including HIV status and AIDS),
medical condition (including cancer and genetic characteristics), marital status, political
affiliation, sex (including gender identity and expression, pregnancy, childbirth and related
medical conditions), age (over 40 years of age), sexual orientation (including
heterosexuality, homosexuality and bisexuality), military service, or any other
classifications protecfed by local, state and federal Jaws and regulations. Nothing herein
shall be construed to require the employment of unqualified persons,

Grantee further assures that it shall abide by the provisions of Title VI and Title VII of the
Civil Rights Act of 1974, Section 504 of the Rehabilitation Act of 1973, as amended, the
Age Discrimination Act of 1975, United States Executtve Order 11246, as amended by
United States Executive Order 11375 and as supplemented in 45 CFR, Part 60, and other
applicable federal, state, and local laws and regulations to ensure that employment practices
and the delivery of services are non-discriminatory. Practices in hiring, compensation,
benefits and firing are among the employment practices subject to this requirement.

J. Entirety of Contract: This Agreement shall constitute the entire Agreement between the
parttes relating to the subject matter of this Agreement, and shall supersede any previous
agreements, promises, representation, understanding and negotiation, whether oral or
written, concerning the same subject matter. Any and all acts, which may have already been
consummated pursuant to the terms, which are embodied in this Agreement, are hereby
ratified.

K. Amendment: No addition to, or alteration of, the ternis of this Agreement shall be valid
unless made in writing and signed by the parties hereto,

L. Compliance with Applicable Laws: Grantee shall comply with any and all appl:cable
federal, state and local laws.

M. Jurisdiction and Venue: This Agreement shall be construed in accordance with the laws of
the State of California. Any dispute arising hereunder or relating to this Agreement shall be
litigated in the State of California and venue shall lie in the County of Humboldt, unless
transferred by court order pursuant to California Code of Civil Procedure. §§ 394 or 395.

N. Severability: If any provision of this Agreement, or any portion thereof, is found by any
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision
shall be severable and shall not in any way impair the enforceability of any other provision
of this Agreement.

0. No Waiver: The waiver by either party of any breach or violation of any requirement of this
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the
breach of any other provision of this Agreement. In no event shall any payment by County
caonstitute a waiver of any breach of this Agreement or any default which may then exist on
the part of Grantee, Nor shall such payment impair or prejudice any remedy available to
County with respect to any breach-of default. County shall have the right to demand
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in
the judgment of County were not expended in accordance with the terms of this Agreement.

P, Confidential Information: In the performance of this Agreement, Grantee may receive
information which is confidential information under state or federal law. Grantee agrees to
comply with all laws regarding confidentiality and shall advise and require all
subcontractors to comply with the laws of confidentiality.
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Q. Public Works: To the extent the Project, or any part thereof, constitutes a public work under
the California Labor Code and/or the Public Contract Code, Grantee will abide by the
prevailing wage laws and the contracting requirements of the respective codes. Grantee's
indemnification and insurance obligations in favor of County under this Agreement
specifically extend to these obligations.

R. Authority to Execute: Each person executing this Agreement represents and warrants that
he or she is duly authorized and has legal authority to execute and deliver this Agreement
for or on behalf of the parties to this Agreement. Each party represents and warrants to the
other that the execution and delivery of the Agreement and the performance of such party’s
obligations hereunder have been duly authorized.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and
year first herein above written.

(SEAL) COUNTY OF HUMBOLDT
ATTEST:
CLERK OF THE BOARD
; g e t W&J\ BY: U R b @/f)
DEPUTY CHAIR, BOARD OF SUPERVISORS
COUNTY OF HUMBOLDT
STATE OF CALIFORNIA
GRANTEE

BY: -
(Signature) I

TITLE: Cky Mana~re—
(Print Title) i w

APPROVED FOR INSURANCE
REQUIREMENTS

BY: /{% Barnae

Risk Management
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Exhibit A — Project Description, Activities, Objectives, Deliverables and Timeline
Exhibit B —Project Application |

Exhibit C — Project Budget

Exhibit D — Funds Request Form

Exhibit E ~ Quarterty Report Form

Exhibit F — Project Evaluation Form — Final Report

Exhibit G — Headwaters Fund Recognition Policy

T
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EXHIBIT A
Project Description, Activities, Objectives, Deliverablm, and Timeline

Project Description .
Stimulate the revitalization of the Fortuna Palco Mill site to create new businesses new jobs, and a
new regional destination,

Activities '

Create detailed scenario plans that wnll make the site more marketable by demonstranng a
range of pre-approved development options

Initiate dynamic public engagement to ensure the scenarios match the community's needs
and interests

Engage with stakeholders te ensure obstac]es to development are eliminated

Create conceptual utility and infrastructure master planning that will make development of
the site easier

Conduct a baseline traffic study and CEQA analysm to streamline permitting of private
development

Objectives

Remove development impediments

Create studies/plans for road and infrastructure connectivity of 25 parcels

Streamline development approval processes by reducing permitting step by having studies
and plans completed by the City

e Lay the foundation for 200,000 to 460,000 square feet of new construction and businesses
e 200 to 1400 new full-time jobs:
Attract a range of light industrial and comimercial businesses .
Deliverables
» Studijes/plans for road and infrastructure
¢ Baseline traffic study
» CEQA analysis
+ Findings from stakeholder and publlc meetings
Timeline
Date Milestone
April 2022 Completion of up to three detailed development scenarios
April 2022 Completion of up to four defailed photo simulations and full visual
preference survey )
May 2022 - Minimum of four stakeholder group meetings
August 2022 Coimpletion of study for conceptual utility and infrastructure master plan
(including stormwater and circulation)
Qctober 2022 Completion of traffic study
December 2022 Completion of CEQA documentatlon and certification by City Council
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FXHIBIT B
Project Application

Competitive Grant
Application

UMBAOLDT COUNTY

Headwaters Fund

. Applicants are strongly encouraged to submit a letter of interast priar to submitting a full
applicalion. Please roler lo the leiter of intesest guldelines tor Information,

Applications are subject to publlc tecerds acts and disclotura requirements.

Thank you faor your Interest In the Headwaters Grant Fund. As specified In our Charter, our
purpose sto:

a) Suppoart the growth of industry clusters and Increase tha number of sustalnable jobs
that pay near cr above the medlan Income;

b) Enhancathe quallty of ifa through socle! and environmental projects that
promote hy communities and protect and enhance the natural environment,

Please contact Renny Spain, Exacutive Director, to discuss any questions about your application,
Appilcations must be submitted electronlcally to headwaters@cohumboldt.ca.us, f soma
attachments are easler to submit as a paper varslon, you may bring or sand thosa to our office st
520 E Street, Eurcka, CA 95501,

Applicatlons ara due August 20%. 2021, Giventhe fund's curent commitments, the annual
aflocation this year will be $150,000. Applicants may apply for up to $75.000, The application
form, Instructions, and Information on the Grant Fund may be found on our website at

mvw.humbo!dtgov.crgheadwaters.
'APPLICATION PACKET CHECKUST

Please emall the following documents, In pdf format and labeled appropriately, to
headwaters@co.humbaoldt.ca.us. Application Imit ks 35 pages:

(W} Coversheet (Paga 1-2 of the Application, attached)

Narative (maximuni of 5 pages, 12 point font, 17 margins)

(m] Project Budget with description of matching funds

(] List of members of the Board of Drectors
Up to five lettels ot suppoit
NMost racent IRS tax status cettiicstion (for non-protits cnly)
Organization’s current annual gperating budget

(8] Project Timelina with milastones and axpected completion dates

Revised 7115721 . 106
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The Headwaters Fund
Grant Fund Application Goversheet

Date of applcatlon: 871212024

Organkzation Name: City of Forfuna

Director/CEO: Memitt Perry, City Mananger

Contact Person Name and Title: Menitt Perry, City Manager

Contact Phone: 707-725Contact Email: mperry@ci.forfuna.ca.us
Contact Address: 621 11th Street, Forluna, CA 95540

Totakcurant year arganizational budget: $26,597 # of FIE employess: 77

Summarize the arganization's mhslon (in the space providod):
To provide assential services-and utifilies, public safety, and economic davelopment.

Project title: Mill District Spacific Plan

Please provide a [ess than 250 word summary of your project which answers the following
questions: How will your projéct lead to Improving the local economy snd Increasing the quality
ot lfe tor local resldents? What exactly are you golng to do and for whom? Why st necessary?
What will be accomplished? How will you accomplish this? -

See altached.

Amount requestad: $75,600 Total praject cost: $100,000
Gtant timeling: Period cavered: 10/21 togp22

Total match amount: $ 25,000.0D0
Match amount as % of total praject budget %25 :
(Regulred 60% total prajact match for Implementation, 25% of total project for planning)

Cash match: $ 25000
Cash match a3 % of total project budget 25 %
{Requlred: 26% of total praject for implemantation, 12% ot total projact for planning)

In-kind match: $
In-kind match es % ol totzal project budgety %

Number of new FIE Jobs created, If fundad; 1400
Number of FIE jobs retalned, If funded {jobs that would ctherwise be elminated): 0

Number of parmanant, long term. private sactor jobs to be created: 1400

Please provide a brlef explanation of how job creation/retention numbers were calculated:
Jabs/commercial square footage mullipfier by the Institule of Traffic Engineers, the US Depariment ¢

Revised 7/15/21 20186
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Type of praject: [WPianning ['mptementation
Gedgraphlc focus of prajact: 75-acre parcel within City of
Which industry Js your profect warking vith (check ol all that appiy):

] Civersitiad Health Care
Speclalty Food, Flowers and Baverages
(J Bullding and Systems Constructlon
[ investment Suppost Setvices
[t Management and Innovation Services
(®] Niche Manufactuing
(m] Tourism
U Forest Products
Arts and Culturo
Alternativa Agdculture

Strategy belng employed ta promote economic development (check cftf all that apply):

% Supporting development of pre-permitted commerclal space
Reducing ragulatory battlenecks for business retention or creation
(m] Supporting economle davalopment Infrastruetura

L] Developing new stratagles for economic development

L[] Providing access to extemal matkets or plugs the sconcmlc leaks
[] Retaining and growing existing businesses

[[] Provlding workforce training

[W] Increasing the number of new businesses

1 Leveraging futurd funding or projects

1 Reduclng poverty by helping people to develop business skdis

] Other (desaribe):

Are any of the folowing componentsrequired, and if so are they In place already? (check off In
left column If required, theb checkof “yes” or “no” for i they are In place already)

(W) Building permits £ Yes (m] No
[ Matketresearch [ Yes [ClNo
[] Legal review Ll Yes CINo
[] Regulatory approval [ Yes CNo
(®] Consultants hired (] Yos CINo
] Staff hired £ Yes O¥No

Revised 7/15r21 dal6

22-GE-01 - City of Fortuna-Headwaters Grant Fund Contract
Page i6



EXPLANATION OF NARRATVE QUESTIONS
Please answer the questions below. The entre narativa ks limited to & pages. Answers should be
written In 12 palnt font with 1° margins. For further explanation of the quastions, please sea the
Grant Appllcation Instructions,

1} Desaibe the heed fot your project and how it will Improve the economy. What s the problem
you are soiving? What Is the current situation, and future vislon? Which buslnasses are you
working with that have helped you ldentily the need? What are the tisks and challenges for
project success and how wil you mitigate tose?

2) What are the measurable objectives of your project? Quantify the expected outcomss.

.+ Improves Market Compelitiveness: Exarples indude: retum on investment, lncreasa n
number of clisnts setved, units sold.

» Benelits Clusters/malor Indusiries as Identified in CEDS: How many industiles willreceiva
benelits and what Wil thosa Individual Industry benefits ba?

= Job Creatlon/Retentlor: Numbar of FIEs created orratalned by the project. Please
separate dlrect employment end ancBary employment. Floase provide muttiplier Is used
fof ancilary positions.

*» Drives Capltal Invesiment: Anticipated lavels of Capital Investment? (Purchase of
ptoperty. plant, and equipment? Property investmant? etc.)

» Buslness Creatlon/Growth/Retention: Number of budnasses staned? Number of businassss
retalnad that would have othenwise shuttered? Percant change In slize of businessas? (Sales
Revenue, Net Profit Margln, Gross Margin, Lead to Cllent Converslon Rate, Customer
Acquisiion Cost, Property/Sates Tax Pald, etc.)

For other strateglas you plan to use, quantify measureabla outcomes in terms of numbers ot
businesses supported and addillonal dollats coming Into the local aconomy.
3) besciibe what you wii do to achleva your objactives. Describe how you will measure progress
towards your objectives. . :

4) Describe the work which has aready been done to ensure that this project will be a success
(le. priorrasearch, planning or permitting). You may attach backup documentation.

5) tist the Jobs directly created as an cutcoma of the successful Implementation of this project,
titles, roles/general raspondblities, expacted employars and expected wages. (Note; Please do
notincuda jobs which will bo actually paid for by grant funding or are short-tetm, temporary
projectrelated jobs) it the projact ks expacted to create Indirect jobs In the long tenn please
quantify those aswell,

6) i appropriate, explaln how the project will protects and or improves the nalural environment In
one or more of the colegories [istad below.

. Supports the sustalnable use of envionmental resousces

. Preserves open spaces end working landscapas

. Utllizes environmental knowledge In the creation of jobs

7) Explain how the project contributes to the quallty of Be for Humboldt County residents n any
of the categciies fsted below, .

- Benefits Undetserved Population

. Presarves Cultural Heritage and Strengthans Community Identity

. tmproves Exsting Infrastructure

Revised 7/15/21 4076
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. Strengthens Commurity Leadership and Civic Particlpation
8) Explaln the capacity of your organization, staff and prajact partners ta Implement this projact,

9) It you will be using grant funds to hire expertise please list the consultants or firms you are
considering. If you are not corisldering using a local business pleasa explalnwhy,

10} Dascriba how you will acknowladge the Headwaters Fund In your work.
REQUIRED ATTACHMENTS

Pleasa attach tha fallowing after the project nanative: .

. Pioject budgel - use the budgst format outlined below and includa a
dascrlption of match sources.

. Govemance - List of your board of diractors of councll members,

» Suppoart Letiers - attach documentatlon of collaberation and/er prejectnead In
the form of up to & Letters of Suppaort, Lettets of Partner Commitment, and/er
Memoranda of Understanding, :
IRS tax status certification — most recant {for non-profits on
Annttal operating budget
Timellne with expected prglect milestones and completion dates (sample below)

Date Miestona

OPTIONAL ATTACHMENIS

Rosumas - brief resumes of key parsonnel
Market Analysls

Business Plan

Assaclated Research

Revised 7/15/21 . 5016
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SAMPLE FROJECT BUDGET FORMAT

Use the following format for your prajact budget submittal. Formajor expenses, ploase be

specific,
iy s@j ‘ "“%m

-*Gmms {. gﬂ

Direct Salagies & Wages (breakdowm
by individual pasition & indicate
full or part-time; List indiceet staff
costsin “Ovéchead- staff related™
section below)

Staff I:

Staff 2:,,. ete.

Sub-totak; all Djcect Salijes &
Wages

Henefits & Payroll Taxes

Consultant & professionzl fees
(spesify)

Travel (dasedbe)

Eqguipment (1pecify)

Qvechead- non-staff gelated

Ovearhesd- staff related
(breakdown by individus] position;|
includo paproll taxes and Einge
begefits)

All Overhead Costs as % of ‘Total
Project Coat

‘Total Project Cost

Nate |: “Ovechead- non.staft related” inchudes office supplies, printing, telephono/fax, postage, seat, 30d utilities,
Note 2 “Ovechead- stafl celated” is compriaed of indicect aff costs (.. bookkeeper),

Match Soutces - list all other funding sources for this project. For each source, list whather the
amount Is recelvad, commiited, application pending, of not yat sofiched,

Revised TM6/21 ’ 6016
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Prolect Sun.nnag for Cover Sheet

Please pravide a less than 250 word summary of your project which answers the followlng questions:
How will your project tead to Improving the [ocal economy and [ncreasing the quality of life for tocal
resldents? What exactly are you going to do and for whom? Why Is it necessary? What will be
accomplished? How willyou accamplish this?

Following the bankmmpley of the Pacific Lumber Comwpany and the creation of the Headwater
Forest, the Fortuna Paleo Mill site closed and went from ons of the largest employers in the
region to a blighted vacant site. This project will stiumlate the gevitalization of these 75 acres of
bighly developable land apd create new businesses, new jobs, and & new regional destination,
This project will include: detailed tcenario plans that will make the site more marketable by
demonstrating a range of pre-approved development aptions; dynamic public engagement to
ensure the scenarios mateh the community's needs and interests; in-depth stakeholder
engagement to ensure cbstacles to development are eliminated; conceptual utifity and
infrastructure roaster planning that will make development of the sile easier; and a baseline
traffic study and CEQA anatysis to streacline penmitting of private development. Over the past
tén years, over a dozen prospactive developers have requested meetings with' City staff to
explore options for developing the site. Yet, the site cumrently sits idle, Iargely becausa of the
lack of a comprehensive strategy for public infrastructuce, The site aleo hag zoning and General
Plan inconsistencies that significantly limit potentizl uses. The City acquired a LEAP grant fiom
the State 1o solve the General Plan and zoning chelfenges, but Lhat grant was insufficient to solva
tha sites other challenges. Tlie Headwaters Grant will provide the final missing pisces needed to
stimnlate development of the site, attract 8 range of new businesses, and replace the jobs lost
witen the mill closed.

Narratlvo Quosilens

1} Describe the need for your project and how I wllimprova the economy. What ks the
problem you are solving® What ls the curent situalion, and future vision? Which
buisinesses are you working with that have helped you ldentify ihe nead% What are
the risks and chollenges for project success and how will you miligale thosa®

The prolect wil Improve the economy by altracting cammarclal/industdal
development. craaiing [obs, adding lacal spending, and Increasing the Clty's sales
tax and properly laxrevenue, Tha ptojeci will do this by removing devslopment
Impedimen!s ond by craaling studlas/plans for road and Infrastruclure connactivity
of 25 parcels, some of themn landlocked ond most of them not cumently served by
utliifles, The project will alzo sreamiine davalopment approval processas by
reducing permiifing steps by having studles and plons completed by the City and by
<realing compalible zoning and deslgn standards. )
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The current sltuaflon that has craated the need for the pralect s that the slte was
previousty used entlrely as a lumber mfl site. Several years afier the creallon of the
Headwaters Forest Reserve. the mil closed parmanently, and hundreds of lobs weare
tost. Resldanilal and otherinfrastuctura daveloped around the padphery, but the
miil slle essentially bacame a phyitlcal banter In tha gecgraphlc center of town,
inpeding cannectivily for Infrasinuciura, roadways, and stermwaler,

The fulure viston ks a vibrant mix of ight Indusidcl ond commerclal activilies with
adequale infrasinseture, roadways, and stormwaoler services, conneclions wilh the
ad]ohning testdentlal and commerclal services along Fertuna Boulevard to the east.
The Clty envislons o distitt simfior fo the Barlow In Sebastapcl, the River M Dislrci
and Water Siraet In Pelaluma, and the Arcata West End Industial Park, Each of
these model developments are major employment centen and host dozens of
Iacally-owned home-grown buslnesses. The sile will be home mosty to
monvtacturng businesses, professiona! crolts and frodes people, and iight Indusidal
spaces with soma supplemenial retall slerefronts. .
The need for the City's anvisloned development hos been [denilied and conflmed
by nunierous potentlal businesses who have been eager fo purchase and develop
lots within the M} site Inquiing with the Cily and dlscavering thal costly Infrasiruciure
studies and extension of ulfifies would ba neaded to develop within fhe sife, ond that
these requirements have baen obslacles.

2) Whal are tha measurable objactivas of your project? Guonlily the expectad
oulcomes, -

*|mprovos Marke! Compctilvensss: Examplas Include: retum on [nvestment,
Incraase In number of cllants terved, unlls sold.

As envisloned, the site will host dozens of buslnesses and belwean 200,000 ond
440,000 square faet of new construction, moslly In the manufacturing,
warshousing/disidbution. and retall sectors. Using standard methodologles
developed by the Insitiute of Tralflc Englnears, tha US Depariment of Energy.
and the Amerlean Planning Assoclatlon, the City estimates that the site would
generate the craation of behween 200 and 1,400 new full-ime jobs. A
conservative estimale of average wages betwaen $15 and $22/hr ks the
equivalent of $5,000,000 lo $£0,000.000 In colectiva annua)l payroll generaled.

sBenefils Clualars/major Induatios as Idenlified In CEDS: How many Indushias wil
recelve benefits and whot will those Individual Industry benelils be?

The project will athact a range of Igh! Industilal and commercla) businesses. In
the past, the Gify has had Inquldes from numercus buslnesses who wanted o
locale ol the Ml site Including a brewery, a plywocd mill and flocing plaal,
cannabls manulacturing faclifles, food monviactuing buslnessas, a
contractor's supply ond repal yard, @ fnuck repalr shop, alarge nalional
diskibullon company, and numerous frades-people, The City also recelved
numarous Inquidas for sites that could be daveleped forstart-up

22-GF-01 — City of Fortuna-Headwaters Grant Fund Contract
Page 21



manulaciuring businesses, The Clty {and most of Humbold! County] has o
shorlage of land thot is sultabla for these fypes of lond uses, The Mil site will i
that need.

*Job Creation: Number of FIEs craatad or retalned by the project. Please
separate diract employment and anclliary employmeril, Plagse provide
mulliptier s used for ancillary positions.

As anvisloned, the slle wil host dozens of businassas and befwaen 200,000 and
460,000 square feet of new construcilon, mostly In the manufacturing,
warshousing/distibution, and retall sectors, Using stonderd methodotaglas
developed by ihe Institute of Traffic Englnears, the Us Dapartment of Energy,
and the Amerlcan Planning Assaciation, this amounl of new construciion wil
genemia the dlract craatlon of betwaen 200 and 1.400 new full-Iime [obs (FIE}
at the mil site, A comervolive eslimole of average wages between $15 and
$22/ht Is 1he equivalani of $5,000.000 to $40,000,000 In collective annual
payroll generated. The Indirect/ancillary employment created would ba
substanfial and has not yet been calculated.

¢ Dives Capllal Invastmenk: Anllcipated lavels of Capllal Invasimeant? lPu:cha;e
of proparly, plan}, and equipmeni? Properly Investmen!? etc.}

This needs to be detemnined, and I« among the tacsons that the Cliy Is seeking
this grant. I¥ls Tkely that.the Clly wll need to conskucilon over 9,000 Bnear feet
of new roadways, an equivalent langth of waler and wastawaler ufiitles, and
new stormwaler systems. The City also envlslons o small Clly park end a
network of pedesidan/blke fralls adlacent fo Shongs Creek and Mil Creek (on
the projact site). The Clly will need to work clotely wilh developars of the sife
1o fund.all of 1his public Infrastructure, This Wil require detalled scenaro
planning end a conceptual uffity/infrastruciure master plan fo delermine
strategles and formulas for proportional share agreemeénts and Infrasiruciure
funding mechonism.

=Buzlneas Creailon/Growih: Number of businesses started? Numnber of buslnesses
relalned that would hava olherwise shulterad? Percent change In skze of
businesses? [Sales Revenue, Nat Profit Margin, Gross Matgln, Lead to Cllani
Converslon Rate, Cuslomer Acquisifion Cost, Property/Soles Tax Pald, elc.)

See above regarding Job Creatllon. Dozens ot businesses wil ba
crealedfexpanded.

3} Desciibe what you wil do to achleve your objectives. Describe how you will
measure progress tdwards your objectivas,

With the Headwaters Granl funding and the Clty maich, ihls project will Include:
delalled scenosio plans that wil moke the site more markatable by demonstrofing a
range of pre-approved davelopment opllons;-dynomic pubiic angagement to

22-GF-01 — City of Fortuna-Headwaters Grant Fund Contract
Page22



ensure the scenados match the communify’s needs and Inferesls; In-depth
stakeholder engagement to ensure obstacles to development are ellmincled;
concephual uillily and Infrastructure master planning that will make development of
the site aader; ond o baseline traffic study and CEQA analysls to straomiine
permitiing of privale development.

4] Describe the work which has cready been dons fo ensure thot 1his project wil be a
success [l.a, prlorresearch, planning or permitiing). You may aloch backup
documeniation. .

The City Is undertaking a MUl Distrlct Specific Plan for the slle with an HCD LEAP grant

for $65,000. Acfiviites Inchide raviewlng existing condiiions and constralnis, o neads

assessment, an amenllies assessment, o summary report, with a resulting preduci of

a medilication of the Clty's General Plan and Zoning Code. Tha specliic plon was

recently Inlficted, and cumrently the Cily Is In the condliions and consirolnis analysis

phasa, Unforfunately, ihat Sicte qront was insufficlent to tolve the site’s olher

challenges. Tho Headwaters Grant will provide the final missing pleces needed o

sitmulate davelopment of tha slie, atiract o range of new bustnesses, and reploce

the [abs lost when fhe mill closed.

5] Lkt the Jobs direclly created as an cutcome of the successful iImplamentofion of this
projech, ifles, rcles/genera! responsiblilles, expected employers and expaciad
wages, [Note: Plegse do not Include Jobs which will be aclually pald for by grant
‘funding or are shart-term, tempeortary project relaled fobs.) If the project ks expected
to craale Indlrect Jobs In the lang term plaase quanilfy those as well,

As aullined abovae, the City usad slandord methodologles to estimate the folal
amount of new constructicn by Industry secler and ihe subsequend [obs crealed,
The table below show the eslimaled number of direct jobs crealed, The Jobs wil
range from owners and management o inedevel employees: The eslimaled
number of long-term Indkect Jobs created has not yatl been caleulated, but would
lkely be in the hundrads.

) Somtructiondsh) ) . e | payreliican)
iow_ Hugh
i __ 100,000

B, Esimate ofnew | € Tatimate of new D, tstlmatocd  |Estimate n!inhhunﬁl

igh low [l -
15| . _..23|52.228,501| $¥6,509.000
2_$240,6001 S7,526£67

Wa:ehmn_!rng
Relall
TOTAL NA

é) I appropriate, explaln haw the project will protact and of Improve the natyral
emwlconment In one or more of the categores tsted below.
=Supporls the sustainable use of environmenial resources
*Prasarvas open spaces and working londscopes
«Uilizes envionmenlal knowladge In the-creatlon of jobs

183 LATSNA NA 33,780,4331347,677,138
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The prolact will result In a pedestdan frall natwork, The rasult will conslst of

- {denlification of {roils along Strongs Creek which blsecls the lower {southem) portion,
and olong the existing North Pacifie Raltoad whare the State has futurs plans fortha
Great Redwoad Trall,

7) Explaln how the projact conlrbutes to the quollty of life for Humboldt County
rasldents In any of the calegones Istad balow.
*Benalils Underserved Populalion
*Preserves Cullural Heritage and Strengthens Commurity Identity
sImproves Bdsting Infrastucture
» Strengthens Communliy Leadership and Civic Parlicipation

Improves exlsting Infrastructure through Infrastiucture planning, Including needed
Improvements o the City's exlsting readway/clirculolion sysiem needed o serve the
future development of the Mil slte, Adjo!ning and nearby offected roadways will be
Improved o serve tha bulld-oul of tha slle.

8) Explain the capacily of your organization, staff and project partners to Implement
this project.

The Mill Disfict Specific Plan ks belng menaged by the Farluna Communlly
Davelopment Depariment staff, with planning and englnaering suppord from local
consultants.

?) Ifyouwil be using grant funds fo hire experiise please Ist the consultants or firns you
are consldating. If you are nol considering using a local buslness please axplalnwhy.

Planwaest Partners {baosed In Arcata) and GHD [Eureka office) are cumrently under
conlract wilh the City under a $45.000 LEAP grant. The Cliy ervislons supplementing
tha conlract of Flanweast/GHD fo provide the addilional needed services cullinad
above. These addiMonal effords are needed to complate the project and io make
the site developable and o aliroct businesses/buliders.

10) Dascribe how youwll acknowladge the Headwaters Fund In your work.

Nomoe wil be placed on reparts and studles. Projoct Informatlion will be posted on
ihe City's website toldenlify Headwalers Fund as supporfers of 1he prafect.
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. ATTACHMENTS

PROJECT TIMELINE
. Projected

. TASK Comalttlon Date Ml
slscenasioplinsing - Ortober 2021 'S:"’E‘k““' °'“":x£,“" detailed
~|Fhoto semstattans ef steraria plans and viswal preferenge R - T
*2survey {tsed fot marketlog freceollment ol stto and for Crtober 2021 4!fmmuhlm :zdu::?ﬂh:;;;mz: 2:::0

publicenpazemem) p L
Aistakeholder anpagemnent Hovemhet 2021 [Mindmum of faur stakeholder group meetlnge
4lPubllc engagement Navember 2021 IMipjmum of thees publie meelings
L' h!d Tf::: m! ln.!ra‘mu;lum mastes plan linduding Februaty 2012 |Completian of srudy
SiTraihc Study _ Apdl2022 -lcomplaitcnaf s
7{t£QA dacymentation kine 2022 [cetilication by €ty Counell
PROIECT BUDGET

Requasted
Amgtmt Amount
frem from Source o]
TOTAL | Hosdwaters| Matching Matehing
TASK cost! | grampund | yunds Fund)

.A|stendrla planning $11500 $3175 $3,125 |Oly Goneeal Fund

Photo simulaticns of scenarlp plans and isual preference

survey {used Lor marketlngfreaultment of slte and for £5,000 $3.750 $1,259 |[Chy General Fund

ouhlic engagemant)
3|Stakeholder crgagoment . $5,000 : $3,350 $1,250 |city Genoral Fund
‘dPubeengagement . ..., .| 55500, | $5825  $1A75 [clly General Fued

Conceptual utility and Infrastrociures master plan {Inciding )

warmwater snd clrcudation) $30,000 $22,500 47,500 |City Seneral Fund
JE[Traifte Study - 530,000 | 522500 52,500 [ty General Fund
?|cetA deaumentation $10.000 57300 $2,500 [Cly General Fund

Travel, cquipnicnt, overhead, and adminlstration. 50 50 $0 NA

TOTAL PROJECT COSYS] $100,000 $75,000 $25,000 NA

1. All cenls are consultan) & professional fees

GOVERNANCE '

Sue Long- Mayor
TamITrant- Mayor Pro Tem : !
Jeremy Stanfield - Council Member

Mike Johnson - Council Member

Mike Losey - Counril Member

22-GF-01 — City of Fortuna-Headwaters Grant Fund Contract
Page 25




CIIY OF FORTUNA ANNUAL OPERATING BUDGET

The Clly of Forfuna Annual Operaiing Budget can be found ol the following
web addrass:

hitps:/ v lilendlyloriuna.com/DocumentZZ0center/Depardment/Fnance/
Annuadl%20CIy#%20Budge

1/EY7:202021-227.20Adopled%208udgei%206-7-21_FINALSZ20W-
Fee%208chedule.pdf

SUPPOREF LETTERS

Fortuna Chamber of Commerce
Fortuna Business Improvement District

SUPPLEMENTAL ATTACHMENT

Visual Guide of Example Developments from Other Communifles

-~
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+ORTUNA

FORTUNA CHAMBER OF GOMMEREE

August 20, 2021

Ryan Hellz _
Headwaters Fund
25 Sth Street Suite 112
Bureka, CA 9550!

Dear Ryan,

| am pleased to provide support for the Cly of Fortuna's Mill District Speclfic Plan
project,

The Fortuna Chamber of Commerce places a high priority on commerce and
busiicss development within the city as a meuns of creating a strong and vibrant
community, and to redevelop vacant and underutilized jand within the city Lo
attracl new busindsses, ‘The Tormer Paleo MUl slte is centrally lucated, and ils
commercial development has the opporlunity to transform the city and will
augment other signiflcant developments such as the Open Door Community Health
Center and the Gene Lucas Coninunity Cenler, In addition, the Job ereatlon that
would result from development of the former milt'site will help to ereate jobs that
were lost when the Palco Mill closed nearly 15 years agio. As we recover from the
pandemic, [L s vitwlly inportant to (dentify ways to continue to encouruge people
1o work, live In, and visit. our great communily, The Chiamber lends our enthusiastic
and Tull support to the Mill District Specific Plan, und we encournge the
Headwaters Fund Boord to provide a portion of the needed funding through avard
of thls competitive grant imding,

Rénee Lindsay
President & CEQ

PO Box 797 » Forluna, CA 95540 » {707) 7253959

N
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FORTUNAT ——— 77 .
BUSINESS IMPROVEMENT
T Ll IDISTRICT

3
]
D

August 17, 2021

Ryan Heitz .
Economic Davelopiment Specialist: -

Headwaters Fund

headwaterst@ico humbeldt.eaus

Dear Mr, Heitz,

| am wrlling to express suppart of the Clty of Fortuna's appfication fo the Headwalers Fund Compelitive Grant
for tha Palco Ml Site Specific Plan Assistance project. The Forluna Business impravement Distdct (FBID) has
a 30+ year history of working In coordinalion with the cily and It's businesses to provide business recruitment,

_ retention, and cily wide beautification services on betralf of cur community.

FBID highest pricrity Is business development wiihin Forluna as a means of ¢realing a strong, reslilent, and
vibrant City. We are commilled o the redevelopment of vacant and underuliized land within the Cltyas a
primary slrategy for the afiracilon; and retention of new businesses, New buslnesses are vital to our communily
for the provision of jobs, tax revenue, and goods & seivites necessary for the long t2rm health and well belng
of our citizens. -

The former Palco Ml site Is centrally tocaled and lis commercial development along the Highway 101 coitidor
has Ihe opportunity to transform the City In a fundamental way. Development of this site will furfher augment
other significant developmenis such as e Open Door Community Heatth Cenler and Lhe McLean Community
Center at Newburg Pari.

In addllion, ike Job crealion that would resull romydevelopmen) of the former mill sile wiil help lo create [obs
Ihat were lost when the Palco Mill closed. As we recover from [his global pandemle, it Is imperative to [denfily
ways lo continve to encaurapge people to work, reshde and vis!f our amazing Mile town. We lerd our
enthuslastic and complete support to the Mill District Spaclific Plan, and we would strongly encotrage the
Headwalers Fund Board lo provide a porfion of the necessary funding through an award of this compefitive

grant

Please don't hesitate to reach out lo ne for any questions or addilional Informaton | can help provide as you
constder this Impoitan! request.

Sincerely, (

Danny Kell

Interim Executive Director

Fartune Business Improvemeant District

610 Maln St, - $O Box 1084, Fortuna, CA 55540 » fhidefortunabysivess.com w 702725.0260

J
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PLANWEST

PARTN
MEMORANDUM

Daté: | 8/20/21

To: Lz shoray
" | Merritt Perry :

From: | Rob Holmlund, AlCP

Tople: | Visua) Guide of Example Developments from Qther Communities

Overview of this Memo

The purposa of this decument Is to provide visual examples fcom other communities of the types of development that Fartupa
envistons for the M1l Bistrict {formerly the Palco M. This memo snalyzes the followlng sample focations that can serve as
Inisplration for what Fortuna can ereate;

i, Arcata West End tndustrial Park

2. The8arlow, Sehastopol, CA

3. River Mill District and Water Street, Petaluma
4, Othervarlous examples

FAWE T & 1
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1. Arcata West End Industrial Park

Overvlew: The Arcata West End tndustrial Park Is a typleat
bght industrial zoning distelce with many characterstics
that ara simifar to the future bulldout of the Fortuna Mifl
Dlctilet,

Asthe Images an this page and the next page
demonstrate, tha district largely consists of tha {ollowing
features, many of which serve a5 Insplration for the
Fortuns M Bistrlet:

s High-cefling single-story matad bulldings with

‘officedofts.
s Allhulldings have prominent rollup doors for warehousing and manufacturlng uses.
»  Usas throughout the dlstrict are pre-deminantly light-Industelal,

The followldg are sample businesses from the Arcata West End Industrls] Patk that pepresent the typds of bustnesses that will
likelyba found In the Fortuna Ml Distriet: The Ml Yard, Nesth Coast Fabtleatars, Williams Bakery, Lost Coast Moter Sporis,
Areats X {cannsbls manufacturer), Crots Fit Gym, Bettendod Trucking, McCollough Constructzon, House and Garden Supply,
Danto Bullders, the Tofu Shop, JessiCur] (shampoo mapufacturer), Kokatat, Sacred Grounds Coffes, ate,

FraNESIO _— 2
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- The following outlines how the Fertuna M Dlstrict will be similar to and different from the Aseata West End tndustial Parks

Simliar to Arcata Wost End Industrlal Park

Dierant from Arcata West End Industrial Park

Rosdways wilt be designed toaccommadale the
truck traffle typleal ef indusertal pasks.

StreetCross
Section

The rosdway cross section will be belter deflned, with
sldewalks on bth sidas.

Each bullding ray have Its own alf-street pasking,
similarto Areata, .

Parking

Al new roadways will have on-street parking, Off-strest
parking wlll baa fess dominant feature atang the publicsight-
cf-way.

Avery similar mix of Industrial and commerelal,

§ | witha stmllarvolume of uses assoctated with . .
2 | tradespeople, such es contrittors and cabinet. Copmertia! ises may ba mare prevatent.
makers,
-
’g Very simllar. NA

Sethacks from strect ROW will be stmilar to many
examples, sitich as the DANCO hullding (see below),

Bulding
Placement farm

Bulldings will be more densely placed and will llkely be closer
I the back of the sldewalk than the avetage bullding In
Arcata,

SR A, By
¥a " h

FAANESII®
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2. The Barlow, Sebastopol CA

QOvervlew; The Barlowls an
approximately 20-acre zona
distsiet In Sehastopol, According
to the City’s Munlcipal Code, the
site's zoning {Industrlz)
Commerclal) “ls Intended to
encourage [ocal productian,
tnnovatlon, and sales of local art,
texille, food, beverage, and
othar tangiblé ganads by aflowling
arange of complementary, community-atlented bullding types and spaces that accommedate small- and mid-stze makers,
fatiricators, producers, and manufacturers, as well as specified tommerelal, resldentla), and ather uses® [Ord, 2111, 2018}, The
code goas on to emphasize the followlng requirements:

¢ Shee plans focused on pedestrian access and human-seale arehilectura
Davelopments orlented toward streot {rantages rather than towards parking lots,
Development shall not resemble a typleal strip cammercla) devalapment.
Of-street parking shall be distrhuted to the rear of hufldings. |
Usas consist of a mix of commerclal, food/restaurant, retall, Izght Industrial, and eraft manufacturing.
Develapment standards: 35’ max helght, 2 stary maximum, O ft sethacks fexcept abutting restdentlal 2ones)

As the Images onthis page and the next page demanstrate, the district largely consists of the followling features, many of
which serve as Insplration for the Fortuna Ml Distrel:
»  High-<elling single-story matat bulldings with offlee-lofts.
» Al bulldings have preminent rollup doors for warehous!ng and manufacluring uses. Many | rollup dunrs are fadngthe
straet, -
Bulldings are atthe back of the sldewa!k ar Setback from the sidawalk to aﬂuw for cutdoar sealing,

Ample on-street parking Is provided. Olf-street parking lotsare Imited and not prominently visthle from the public
ROW.

Refatlvely narrew street eross sectlons,
Wida sidewalks with streat trees.
Uses throvghout the district consist of a compatible blend of iight Industsla) and eustomer-serving cammerclal.

The following are sample businesses from the Barlow thak represent the types of businesses tha\ jlkely be faund in the Fortuna
I District: Splrh Warks Distillery and Tasting Room, Two Dog dight Creamery, Crookad Goat Brewlng, Victorlan Farmstead
Meat Company, Guayakl Yerba Mate, Callfornla Slster Plant & Flower, ete, Each of these Include on-site manufacturing and

| some degree cf retall sala. The Fortuna Mill District will moze Industelal by design, but very similar overall,

PANYERL® . s
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Tha following cutlings hewr the Fertuna M Ddstelct will be simllar to and dlfferent from the Barlow aeross various factorss

Similar to Barlow

Diflerent from Barlow

StreetCross

Section

Sinllar to Image helow, streel cross sectlon will
conslist of: sidewalks with street trees and
pedestrian-scale lighling, an-street parking, and
two travel [anes.

Travel lanes may ba widar and may Include canter striplng.
Stdewalks may not be as wide.

Parking

Uke the Barlaw, all new roadways will have on-
street parking, Off-street parkdng will notbea
dominant feature along the publiz fght-af-way.

On-siraet parking will consist mostly ol parallel parking, with
some zngle-In parking. Pespendlcutar parking will only
potentlally oceur on secondary streets. Parking lols may be
more abuadant.

Commerclal uses may be less dominant and light Industrlal

E A mix of ndustrial and commerdial. tses may be more prevalent, fses will also support
: tradespecple, such as contractors,
g High-celling single-story metal buildings simllacto | Some bultdings may not ke as tall as the average bullding In
2 = | lmage below, the Barlow,

Tulding

Placement Form

Insoma cases,'hutldlngs wlll be at or nearthe back
of the sidewalk.

Bulldings may be less densety placed and may nol consistently
beal the back of the stdewalk, Bulldings wili likely consume a
smaller percentage of lots, with mare outdoor storage and
assembly. .

PRANYET o)
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Street ks a historlc part of town that Is being revitallzed. it hasmany
legacy matal bulldings and Industrial uses, which are now belng supplemented with new modern commerclal uses.

Tha followlng are sample buslnesses from the Pataluma River MIl District that represent the typas of bushiesses that fikely be
' found In the Fortuna MII} Dlstrict: 24-hour fitness, salon & spa, IPhene repalr, Wild Goat Blstro, Winery and Tastlng Room, ele

PAANESSTO .
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The foliowing cutlines how the Fortuna MIUI District will be similar to end different from the Petaluma River Ml

Simitar ta Petatisma River Bl Different from Petaludna River M1

Streat crass section will consistof; sidawalks with
g street trees and pedestrfen-scale lighting, on-street | Less of a historte fee),
patking, and twotravel lanes,

S_umcn'n

¥ | Veiy similar, with on-streat parking and scme off- :
g me?a:;nam;;,: on-streetparcng antisomaa Passibly less angle-In parking,

,Ues

.| Commerclal uses na rugged Industrial sétting, Lest ecommerdal and more Ught tdustrial,

& E | tndustrfal bullding forms, metal bulldings, Outdeor’

2 seating with views of Industriz] bulldings. Less histarte. Shoster bufldings,

210 : : .
b Verg similar, Wil be [ess dense and merespread out,

PRI ' 7
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4. Other Various Examples

QOuerylew: The following are spot examples from other communities.

900 S Fortuna Blvd, Fortunai

111 buliding Is n Fo Ml District study area, Parking Is on the

uld[ngat he back -
of the sldewalk. The site has cutdoar seating facing the street and varlous tenants in the bullding, Including a contractor, This
Is a very compatlble example of what will be found In the Fortuna Mill District.

Doyle Street, Emeryville:

v

of bulldings that are at the back of the sidewalk. Outdoor seating occurs perladically, but Is not dominant. On-street parking
spaces are abundant, including both parallel and angle-In spaces. No parking lots dominate the street.

FRANYET®
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'357 Main Streét, Fortuna:

R L A o T

iy

A &

a3

Thishutlding Is on the far wastern end of Matn Street and :nlsls of an Industrial/commarclat bullding at the back f the

sldewalk, with parking In the back and along the side of tha bullding, This Is a very compatible example of what will be faund
in the Fortuna Mill Distclet.

R Street, Sacramento:

spaces gre abundant, [ntluding both parallel and angle-In spacas. No parking lois dominate the street,

FRANYERT®
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12w ‘:‘ﬂl Street, Eureka.

i 2 ¥ ALY G, ] oy
Thish dlns Is lnlhe Uaht lndustrlal zone of Eureka, ]ust west of Qld Tewn. ltmmlsls of asetles urz.uu{lsftos 000 sf
[easable spaces, each with a rallup door, The spates are Inhigh demand. Thisls avery compatible example of whatwill be
found In the Fortuna MIll Dlstriet,

Bayview Industrial Center, 550 South G Street, Arcata:

Thishullding s Inthe Industrial Commerclaf
2one of south Arcata, (Lcansists of a serles of
2,080sf to 5,000 sf leasabla spaces, eachwitha
‘roli-up doer. ParkinglsInthecenter of tha lot,
The spaces aratn high demand, Thislsavery
compatible example of whet will be found In
the Fortuna MIl District,

5 €71 10
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August 26, 2021

Humboldt County Economic Development Division
Avn: Diana Rios, Coozdinator

825 5™ Street

Eureka, CA 95501

RE:  Headwaters Fond FY21-22—Miil District Specific Plan Application
Denr Diana;

Thaok you for the oppestunity 1o respend to the questions in your email of August 25, 2021, We
ere pleased to provide this explanation in support of tha Mill District Specific Plan,

Tho City reccived $65,000 of LEAP funding to conduct a Specific Flan to rectify archinic zoning
designalions in onder to make development of the Mill Site possible, However, the LEAP finds

- secured by the City wese entirely inadoquate to conduct all of the work that needs to be

completed. For instance, tha City of Arcata is conducting a similar Specific Plan around the
Creamery District, with a total budget of over $500,000. Fostuna eqvr an opportunity to get same
of the critical work complzted via the LEAP grant, but fully understood that additional work
world be required to fally prepace the site for development, The Headwaters Grant provides the
. missing pap. Thus, none of the services presented in tlie Headwaters Grant ovestap with the
scope of services for the LEAP prant. Instead, the two projects are complementary, with the
Headwaters finding providing the uecessary second steps that were not fanded via the LEAP
grent.

Specifically, the LEAP prant includes a “Community Engagement Plan,” but no actuat

community engagement activities, The City does not have sufficient funds or resources to

" conduct an edequate amount of public eogegement, So, the Hezdwaters Grant will be used ta
enact the Community Engagement Plan and facilitate the level of public enpagement that is
sequised to make development of the Mill District actually possible, Likewise, the LEAP prant

_includes “Stakehiolder Group Organization” in which the consultants are under contract ta “assist
the City with idzntifying and coordinating with key staksholders.” However, the LEAP budget
ta conduct thiat initial stakeholder organization only allows for four hours of tota! consnlting
time, which is only enough for the consulting team to produce a list of stakeholders and send a
few comespoadences. The Headwater Graut will be used to condurt in-depth stakeholder
engagement to ensure obstacles to development are eliminated. Similarly, while the LEAP grant
funds some preliminary concept planning, the Headwaters Grant will allow for a full suite of
Scenario Plans.
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Firelly, while the LEAP grants fands the evahuation of “possibilities for a utility master plan,*
the Headwaters Grant provides finding to actually conduct a conceptual utility and infrastructure
master plan. In other words, there is similarity in the names of several of the tasks because the
LEAP funds prepare the early stages of these tacks while the Headwatsrs prant will actually
produce these materials,

With regards to the City’s budget suppont of the profect, the City intends to amend the ananal
budget to include this Mill District economic-ephancing project which the Coumeil has indicated
is a high-priority project farthering the business and job protwvth of the City,

If you requite any further clarificalion or have addition] questions, please fecl free to contact m=
at 707-725-1410.

Sincerely,

Moemitt Perry
City Manager

Copy: Ryan Heitz, Spedalist, Humboldt Economic Development Division
Meritt Perry, Fortuna City Magager
Liz Shorey, Fortuna Deputy Director of Commmnity Development
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EXHIBIT C

Project Budget

PROIJECY BUDGET
Reguosted
Amount AmBoLn
fram fram Sourea of
TOTAL |iHcedwatars | Ratching Mabehlng
TASK cost’ | orantfond | Funds Funds
1|Sconarto planning $12,500 $9,375 $3,125 | Chy Goneral Fund
Photo simulations of scenatlo plans and visual preference
survay (used for markatingfrecrultment of slto and for $5,000 $3,750 $1,250 | City Goneral Fund
Bublle engagement)
3jStakeholder engagement $5,l00 53,250 §1,250 | city General Eund
QiPubllc ongagomont - $7.500 55,625 51,875 |City Gonesal Fund
Ceneeptual villity and Infrastroeture mastas plan {including .
S starmwater and elreulstiont 530,000 522,508 §2,500 [City General Fong
&) Iralfic Study 530,000 522,500 52,508 | ity General Fund
F[CEOA documentation 510,000 shsun $2,500 |Clry General Eund
Hravel, equipment, overhead, and administration. ) - g0 50 NA
TOTAL PROIECT COSTS| 5100,000 $75000 | $25,000 A

1. All costs ara consultant & professional foas
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EXHIBITD
Funds Request Form
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*Available as an Excel file upon request

22-GF-01 - City of Fortuna-Headwaters Grant Fund Contract
Page 42



EXHIBIT E
Quarterly Report Form

The Hea}lwaters Grant Fund
Quarterly Report

The purpose of the Quarterly Report Is to keep the Headwaters Fund staff and Board up-to-date on
grantee projects. A Quarterly Report is due every 80 days: Aprit 30, July 31, Oct 31, Jan 31.
Please complete the following form.

Date: : Project Tifle:
Organization; Preparer:' Grant No.:
Address: - Title: _ Grant Start Date:

" Phone: Grant End Date:

Phone: email:
Please respond fo the followlng, using as much space as necessary:’

1. Describe your successes on the project t6 date.

2, Are grant activities proceeding according to planned timeline and budget? If not, state and
" explain any request for change:
« Delayed/over budgeted activities
¢ Revised timeline/budget
o Impact of delay/over budget on project

3. Discuss any problems or unforeseen clrcumstances in implementing the grant project.
Address how these problems/clrcumstances will be overcome, if appropriate and if there Is
anything Headwaters Fund staff can do to assist you.

4. Is there anything else that the Headwaters Fund staff and Board should know about
regarding your project? ,
|, the undersigned, certify that the Information reported in this document is complete and accurate

to the best of my knowledge.

Name (print);

Title:

Slgnature: : Date:
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EXHIBIT F
Project Evaluation Form- Final Report

Grantee Self-Evaluation
Final Report

HUMEBOLDT COUNTY

Headwaters Fund

The information requested on this form will allow the Headwaters Fund to better understand its
funding and report to the public. Please return this form within 30 days of your project completion.
Headwaters Fund staff may contact you with forther questions about your project.

.Today’s Date: Project Start Date: Project End Date:

Organization Name: City of Fortuna

Project Title: Mill District Specific Plan

Please answer the following questions, using as much spacé as necessary on separate pages:

What was your plan for improving the local economy?

Wete you successful in filling the need or solving the problem that you set out to solve?

How many jobs did you create? i

What were the challenges you encountered and how did you overcome them?

Which industries and businesses did you work with? Please provide any testimonials or quotes

from those businesses related to the impact of your project on them.

Based on your identified strategy to promote economic development, what were your

measurable objectives and did you achieve those?

7. Ifyour project leveraged outside funds, how much additional funding was brought into the area?

8. Did your project develop knowledge or a product that can be sold outside the area? If so,
describe that knowledge or product and its potential market.

9, What are the lasting benefits of the project (provide quantitative and qualitative benefits)?

10. How will you continue the work started by this project?

11, What, if any, ate your comments about working with the Headwaters Fund and its staff?

12. Do you have any other comments? .

13. Please attach any press releases, stories, or other materials that have been published regarding

the project funded by the Headwaters Fund grant, or let us know how you have recognized the

Fund for the support.

el s

o

I, the undersigned, certify that the information reported in this document is complete and accurate to
the best of my knowledge. Iunderstand that as a community fund, it is important that the
Headwaters Fund is able to report concrete results. Because of this, staff may be contacting me in
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future years to follow up on project outcomes over time. . Please include this signed cover page with
your report. .

Name (print):

Title: Signature:
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EXHIBIT G
Headwaters Fund Recognition Policy

Purpose ‘

The Headwaters Fund is a public fiund of the County of Humnboldt. Because of this, it is especially important
that our community be made aware of the projects and events we are sponsoring. We request that you honor
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which
ate connected with projects funded by the Headwaters Fund, :

Policy
The Headwaters Fund requires that grantees Include the fund name and/or logo whenever publicizing events .
or projects which have been supported by Headwaters grant funds. This is to acknowledge fanding and to
promote the purpose of the Headwaters Fund.

Implementation

Logo Use _

The Headwaters Fund lIogo should be included on all posters, flyers, invitations, websites and announcements
for events sponsored by the Headwaters Fund, Headwaters Fund logo size should be equat to that of other
sponsors who have contributed a similar amount of funding. If there is 2 sponsor section on your website or
any associated social media sites, the Headwaters Fund Jogo should be posted. If possible, the logo should
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement
or use of the Headwaters Fund logo. Include copies of any matetials on which you placed the logo with your
Quarterly Grant report.

Press Releases

Press refeases related to projects or events sponsored by the Headwaters Fund should mention the
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of
being sent.

Public Events

For openings, ribbon cuttings, open houses, or other ceremonial events related fo projects funded by the
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be
asked to comment. Staff can help make these arrangements.

Research

When research or other work generated under the sponsorship of the Headwaters Fund is published or
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included.

Contact
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for
assistance in implementing this policy.
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CITY OF FORTUNA
SUPPLEMENTAL BUDGET REQUEST

Requesting Department: City Manager Packet #
N#

Fund Name/s Amended: General Fund Prepared By
Checked By

Fund #/s Amended: 100 Post Date

I:I Intra-Department Budget Transfer

D Other Budget Transfer

New Budget Appropriation

D Additional Budget Appropriation

REVENUES
Account Description Account Number | Current Budget AmP: ndl ante ‘;T:;::d
Non-Federal Grant Revenue 100-4650 0.00 75,000.00 75,000.00
TOTAL 0.00 75,000.00 75,000.00
EXPENDITURES
izl Proposed Amended
A ) i
ccount Description Account Number | Current Budget s Budgets
Professional Services 100-6025-3200 2,000.00 100,000.00 102,000.00
TOTAL 2,000.00 100,000.00 102,000.00
PURPOSE

To allocate $75,000 in revenue to be received from the Headwaters Grant for Millsite Planning
activities and allocate $100,000 expense which includes $25,000 as required City matching
funds (to come from ARPA Funds). Approved by Council at November 1, 2021 Council Meeting.

A C]
Department Head: d% ‘\S LU— 10, ~

Date: L ={lr= T}
Finance Director: @, cEQL/U— Date: "}-l\i >\
City Manager: S —— —— Date: 2. 21

/




