First Amendment
Construction Management Services

[§)

FIRST AMENDMENT TO THE
AGREEMENT FOR CONSULTANT SERVICES
BY AND BETWEEN
COUNTY OF HUMBOLDT
AND
GHIRARDELLI ASSOCIATES, INC,,

FOR CONSTRUCTION MANAGEMENT SERVICES

WILLIAMS CREEK BRIDGE REPLACEMENT ON GRIZZLY BLUFF ROAD

Williams Creek Bridge
Project No. 594209

This First Amendment to the Agreement for Consultant Services dated May 15, 2018, by and
between the County of Humboldt, a political subdivision of the State of California, hereinafter referred to
as “COUNTY,” and Ghirardelli Associates, Inc., a California corporation, hereinafter referred to as

“CONSULTANT,” is entered into this ___|| day of _ Dacembey , 2018.

WHEREAS, on May 15, 2018, COUNTY and CONSULTANT entered into an Agreement for
Consultant Services regarding the provision of construction management services for Williams Creek
Bridge on Grizzly Bluff Road (“Consultant Services Agreement™); and

WHEREAS, COUNTY and CONSULTANT now desire to amend the Consultant Services
Agreement, to extend the term thereof and increase the maximum amount payable thereunder.

NOW THEREFORE, the parties mutually agree as follows:

Article IV — Performance Period of the Consultant Services Agreement is hereby amended to read as
follows:

ARTICLE 1V - PERFORMANCE PERIOD

A.

This contract shall go into effect on May 15, 2018, contingent upon approval by
COUNTY, and CONSULTANT shall commence work after receiving notification to
proceed from COUNTY’s Contract Administrator. This contract shall end on
December 31, 2019, unless extended by a written amendment hereto.

CONSULTANT is advised that any recommendation for contract award is not
binding on COUNTY until the contract is fully executed and approved by COUNTY.

Article V — Allowable Costs and Payments of the Consultant Services Agreement is hereby amended
to read as follows:

ARTICLE V - ALLOWABLE COSTS AND PAYMENTS

A.

The method of payment for this contract will be based on actual cost plus a fixed fee.
COUNTY will reimburse CONSULTANT for actual costs (including labor costs,
employee benefits, travel, equipment rental costs, overhead and other direct costs)
incurred by CONSULTANT in performance of the work. CONSULTANT will not
be reimbursed for actual costs that exceed the estimated wage rates, employee
benefits, travel, equipment rental, overhead, and other estimated costs set forth in the
approved CONSULTANT’S Cost Proposal, unless additional reimbursement is
provided for by contract amendment. In no event, will CONSULTANT be
reimbursed for overhead costs at a rate that exceeds COUNTY s approved overhead
rate set forth in the Cost Proposal. In the event, that COUNTY determines that a
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First Amendment Williams Creek Bridge
Construction Management Services Project No. 554209

change to the work from that specified in the Cost Proposal and contract is required,
the contract time or actual costs reimbursable by COUNTY shall be adjusted by
contract amendment to accommodate the changed work. The maximum total cost as
specified in Paragraph “H” shall not be exceeded, unless authorized by contract
amendment.

B. In addition to the allowable incurred costs, COUNTY will pay CONSULTANT a
fixed fee of Thirty-Two Thousand One Hundred Fifty-Four Dollars and Forty-Four
Cents ($32,154.44). The fixed fee is nonadjustable for the term of the contract,
except in the event of a significant change in the scope of work and such adjustment
is made by contract amendment.

C. Reimbursement for transportation and subsistence costs shall not exceed the rates
specified in the approved Cost Proposal.

D. When milestone cost estimates are included in the approved Cost Proposal,
CONSULTANT shall obtain prior written approval for a revised milestone cost
estimate from the Contract Administrator before exceeding such cost estimate.

E. Progress payments will be made monthly in arrears based on services provided and
allowable incurred costs. A pro rata portion of CONSULTANT’s fixed fee will be
included in the monthly progress payments. If CONSULTANT fails to submit the
required deliverable items according to the schedule set forth in the Statement of
Work, COUNTY shall have the right to delay payment or terminate this Contract in
accordance with the provisions of Article VI Termination.

F. No payment will be made prior to approval of any work, nor for any work performed
prior to approval of this contract.

G. CONSULTANT will be reimbursed, as promptly as fiscal procedures will permit
upon receipt by COUNTY’s Contract Administrator of itemized invoices in triplicate.
Invoices shall be submitted no later than forty-five (45) calendar days after the
performance of work for which CONSULTANT is billing. Invoices shall detail the
work performed on each milestone and each project as applicable. Invoices shall
follow the format stipulated for the approved Cost Proposal and shall reference this
contract number and project title. Final invoice must contain the final cost and all
credits due COUNTY including any equipment purchased under the provisions of
Article X1 Equipment Purchase of this contract. The final invoice should be
submitted within sixty (60) calendar days after completion of CONSULTANT’s
work. Invoices shall be mailed to COUNTY’s Contract Administrator at the
following address:

Humboldt County Department of Public Works
Attention: Tony Seghetti, Contract Administrator
1106 Second Street

Eureka, California 93501

H. The total amount payable by COUNTY including the fixed fee shall not exceed Three
Hundred Ninety-Two Thousand One Hundred Forty-Three Dollars and Thirty Cents
($392,143.30). y

Initial
Client — GAl
Page 2 of 4



First Amendment
Construction Management Services

Williams Creek Bridge
Project No. 594209

I.  Salary increases will be reimbursable if the new salary is within the salary range
identified in the approved Cost Proposal and is approved by COUNTY’s Contract
Administrator. For personnel subject to prevailing wage rates as described in the
California Labor Code, all salary increases, which are the direct result of changes in

the prevailing wage rates are reimbursable.

3.  The Consultant Services Agreement is hereby amended to delete Attachment B — Cost Proposal &
Work Schedule (“Attachment B”), and replace it in its entirety with the modified version of
Attachment B that is attached hereto and incorporated herein by reference. The modified version of
Attachment B attached hereto shall supersede any and all prior versions thereof, as of the effective

date of this First Amendment.

IN WITNESS WHEREOF, the parties hereto have entered into this First Amendment as of the first

date written above.

TWO SIGNATURES ARE REQUIRED FOR CORPORATIONS:
(1) CHAIRPERSON OF THE BOARD, PRESIDENT, OR VICE PRESIDENT; AND
(2) SECRETARY, CHIEF FINANCIAL OFFICER OR ASSISTANT TREASURER.

GHIRARDELLI ASSOCIATES, INC.:

AL

By:

Name: BAVOFt Biluiidél

Title: (2450 #rT /dwfii
[

By: Q_,’.w ~ LA - vt"A"
Name: pﬂ'—vﬁr\ bander

Title: redive Ve Pesdor

COUNTY OF HUMBOLDT:

Ryan/Sundberg
Chair, Humboldt County Board of Supervisors

INSURANCE REQUIREMENTS APPROVED:

oy Koons

Risk Management

ATTACHMENTS

Attachment B — Cost Proposal & Work Schedule
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First Amendment Williams Creek Bridge
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Attachment B — Cost Proposal & Work Schedule
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Local Assistance Procedures Manual EXHIBIT 10-H1
Cost Proposal

EXHIBIT 10-H1 COST PROPOSAL Page 1 of 3

ACTUAL COST-PLUS-FIXED FEE OR LUMP SUM (FIRM FIXED PRICE) CONTRACTS
(DESIGN, ENGINEERING AND ENVIRONMENTAL STUDIES)
Note: Mark-ups are Not Allowed Prime Consultant [ ] Subconsultant  []2" Tier Subconsultant

Consultant Ghirardelli Associates, Inc
Project No. BRLS - 5904 (127} Contract No. 594209 Date 11/14/18
DIRECT LABOR
Classification/Title Name Hours | Actual Hourly Rate Total
(Proicct Manager)t | Charies Dory, PE, QSD 680 ¢ 93.34 § 6347120
(Sr. Civil Engineer) $ $
(Office Engincer) * | Gina Prehlik, PE, QSD 216 ¢ 68.08 § 1470528
(Inspector)** Ernest "Gene" Leo 1062 $ 68.91 $ 72,493.32
LABOR COSTS
a) Subtotal Direct Labor Costs ¢ 150.669.50
b) Anticipated Salary Increases (see page 2 for calculation) $0
¢) TOTAL DIRECT LABOR COSTS [(a) + (b)] ¢ _150.669.60
INDIRECT COSTS
d) Fringe Benefits (Rate: 49'42%) ¢) Total Fringe Benefits [(¢) x (d)] $ 74,461.02
f) Overhead & G&A (Rate: 63'99%) g) Overhead [(c) x ()] $ 96.413.61 _
h) General and Administrative (Rate: 0 %) i) Gen & Admin [(c) x (h)] $ 0.00
i) TOTAL INDERECT COSTS [(e) +(g) + (i)] $_170.674.62
FIXED FEE k) TOTAL FIXED FEE [(c) + ()]  fixed fee 100 9] g 3215444
1) CONSULTANT’S OTHER DIRECT COSTS (ODC) - ITEMIZE (Add additional pages if necessary)
Description of Item Quantity Unit Unit Cost Total
Travel and Per Diem Expenses 42 Days $120 $5,040
Reprographics 10 EA $96 $980
Permit Fees 2 EA 3500 $1.000
Plan Sheets $ b
Test 3 $

1) TOTAL OTHER DIRECT COSTS $7,000

m) SUBCONSULTANTS® COSTS (Add additional pages if necessary)

Subconsultant 1; Trinity Valley Consulting Engineers $ 31,444.44
Subconsultant 2: 3 !
Subconsultant 3: $
Subconsultant 4; 3

m) TOTAL SUBCONSULTANTS’ COSTS _§ 31,444.44

n) TOTAL OTHER DIRECT COSTS INCLUDING SUBCONSULTANTS [()+(m)] § 3844444
TOTAL COST [(c} + (j) + (k) + (n)] § S 39214330

NOTES:

1. Key personnel must bc marked with an asterisk (*) and employees that are subject to prevailing wage requirements must be marked
with two asterisks (**). All costs must comply with the Federal cost principles. Subconsuitants will provide their own cost proposals.

2. The cost proposal format shall not be amended. Indirect cost rates shall be updated on an annual basis in accordance with the
consultant’s annual accounting period and established by a cognizant agency or accepled by Caltrans.

3. Anticipated salary increases calculation (page 2} must accompany.
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Local Assistance Procedures Manual

EXHIBIT 10-H1
Cost Proposal

EXHIBIT 10-H1 COST PROPOSAL Page2of3

ACTUAL COST-PLUS-FIXED FEE OR LUMP SUM (FIRM FIXED PRICE) CONTRACTS

(CALCULATIONS FOR ANTICIPATED SALARY INCREASES)

1. Calculate Average Hourly Rate for 1st year of the contract (Direct Labor Sabtotal divided by tatal hours)

Direct Labor

Subtotal per Cost

Proposal
$150,669.80

Total Hours per
Cost Proposal

1948

Avg 5 Year
Hourly Contract
Rate Duration
$77.35 Year 1 Avg
Hourly Rate

2. Calculate hourly rate for all years (Increase the Average Hourly Rate for a year by proposed escalation %)

Year 1
Year2
Year 3
Year 4

Avg Hourly Rate

$77.35
$80.44
$83.66
$87.00

o
+
+
+

Proposed Escalation

4%
4%
4%
4%

o

$80.44
$83.66
$87.00
$90.48

Year 2 Avg Hourly Rate
Year 3 Avg Hourly Rate
Year 4 Avg Hourly Rate
Year 5 Avg Hourly Rate

3. Calculate estimated hours per year (Multiply estimate % each year by total hours)

Yearl
Year 2
Year 3
Year4
Year 5

Total

Estimated % Completed
Each Year
100.0%

0.0%

0.0%

0.0%

0.0%

100%

* % % # *

Total Hours per Cost

Proposal

1948
0
0
0
0
Total

nann

Tatal Hours per

Year
1948
0
0
0
0
1948

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
Estimated Hours Year §

4. Calculate Total Costs including Escalation (Multiply Average Hourly Rate by the rumber of hours)

Year 1
Year2
Year 3
Year 4
Year 5

NOTES:

Avg Hourly Rate
(calculated above)
$77.35
580.44
$83.66
$87.00
$90.48

* ¥ ¥ ¥ ¥

3260
0
0
0

Estimated hours
(calculated above)

0.

Total Direct Labor Cost with Escalation

Direct Labor Subtotal before Escalation
Estimated total of Direct Labor Salary

Increase

nman

Cost per
Year
$150,669.80

$0
$0
$0
$0

$150,669.80
$150,669.80

30

Estimated Hours Year 1
Estimated Hours Year 2
Estimated Hours Year 3
Estimated Hours Year 4
. Estimated Hours Year 5

Transfer to Page 1

1. This is not the only way to estimate salary increases. Other methods will be accepted il they clearly indicate the % increase, the #
of years of the contract, and a breakdown of the labor to be performed each year.
2. An estimation that is based on direct labor multiplied by salary increase % multiplicd by the # of years is not acceptable.

(i.e. $250,000 x 2% x 35 yrs = $25,000 is not an acceptable methodology)
This assumes that one year will be worked at the rate on the cost proposal beforc salary increases are granted.
4. Calculations for anticipated salary escalation must be provided.

EA,
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Local Assistance Procedures Manual EXHIBIT 10-H1
Cost Proposal

EXHIBIT 10-H1 COST PROPOSAL Page 3 of 3

Certification of Direct Costs:

I, the undersigned, certify to the best of my knowledge and belief that all direct costs identified on the cost
proposal(s) in this contract are actual, reasonable, allowable, and allocable to the contract in accordance with the
contract terms and the following requirements:

Generally Accepted Accounting Principles (GAAP)

Terms and conditions of the contract

Title 23 United States Code Section 112 - Letting of Contracts

48 Code of Federal Regulations Part 31 - Contract Cost Principles and Procedures

23 Code of Federal Repulations Part 172 - Procurement, Management, and Administration of
Engineering and Design Related Service
6. 48 Code of Federal Regulations Part 9904 - Cost Accounting Standards Board (when applicable)

ok W -

All costs must be applied consistently and fairly to all contracts. All documentation of compliance must be
retained in the project files and be in compliance with applicable federal and state requirements. Costs that are
noncompliant with the federal and state requirements are not eligible for reimbursement.

Local governments are responsible for applying only cognizant agency approved or Caltrans accepted Indirect
Cost Rate(s).

Prime Consultant or Subconsultant Certifying:

Alain Charles i Corporate Controller
Name: Title *: P
Alain Charles s& i iars oo 11/14/2018

Signature : DelerBIIBL 1 1H07E3 0800 Date of Certification (mm/dd/yyyy):

.. acharles@ghirardelliassoc.com 408.435.5503 x2
Email: @g Phone Number:
Address 2055 Gateway Place, Suite 410, San Jose, CA 95110

ress:

* An individual executive or financial officer of the consultant’s or subconsultant’s organization at a level
no lower than a Vice President or a Chief Financial Officer, or equivalent, who has authority to represent
the financial information utilized to establish the cost proposal for the contract.

List services the consultant is providing under the proposed contract:

Construction Management
Construction Inspection

Page 3 of 3
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Local Assistance Procedures Manual EXHIBIT 10-H1

COST PROPOSAL
EXHIBIT 10-H1 COST PROPOSAL
Actual Cost Plus Fixed Fee Contract
MNote: Mark-ups are Not allowed 3 Prime Consultant O Subconsultant O 2nd Tier Subconsultant
Consultant: Trinity Valley Consulting Engineers
Project No.: BRLS-5904(127) Contract No.: 594209 Date: 11/01/2018
DIRECT LABOR
Classification/Title Name Hours Actual Hourly Rate Total
*Prinicipal Engineer Joshua McKnight 32 $67.84 $2,170.88
**Licensed Land Surveyor Tony O'Rourke 186 $52.22 $9,712.92
**Project Engineer Eric Keyes 36 $36.91 $1,328.76
*Administration Arlene Smith 15 $26.65 $399.75
LABOR COSTS
a) Subtotal Direct Labor Costs $13,612.31
b) Anticipated Salary Increases (see page 2 for calculation) S -
¢) TOTAL DIRECT LABOR COSTS [(a) + (b)] $13,612.31
INDIRECT COSTS
d) Fringe Benefits (Rate %) 0.00% e) Total Finge Benefits [(c) x (d)] $0.00
f) Overhead & G&A (Rate %) 110.00% g) Overhead [(c) x (f)] $14,973.54
h) General and Administrative (Rate %) 0.00% i) Gen & Admin [(c)x(h)] $0.00
j) TOTAL INDIRECT COSTS [(e) + (g) + (i)] $14,973.54
FIXED FEE (Rate %) 10.00% k) TOTAL FIXED FEE [(c) + (j)] x fixed fee% $2,858.59
L) CONSULTANT'S OTHER DIRECT COSTS (ODC) - ITEMIZE (Add additional pages if necessary)
Description of Item Quantity Unit Unit Cost Total
Mileage Costs Miles 0 50.54 $0.00
Travel Expenses - Per Diem Day 0 $150.00 $0.00
Printing & Reproduction Each 0 51.00 $0.00
FedEx/UPS Each 0 $20.00 $0.00
L) TOTAL OTHER DIRECT COSTS[ 50.00
m) SUBCONSULTANT'S COSTS (Add additional pages if necessary)
Subconsultant 1: $ -
Subconsultant 2: 5 -
Subconsultant 3: S -
Subconsultant 4: s -
m) TOTAL SUBCONSULTANT'S COSTS| S 3
n) TOTAL OTHER DIRECT COSTS INCLUDING SUBONCULTANTS [(1) + (m)]| $0.00]
TOTAL COSTS [(c) + (j) + (k) + (n)]{ $31,444.44/
NOTES:

1.Key personnel must be marked with an asterisk (*) and employees that are subject to prevailing wage requirements must be markedwith two asterisks (**). All costs must
comply with the Federal cost principles. Subconsultants will provide their own cost proposals.

2.The cost proposal format shall not be amended. Indirect cost rates shall be updated on an annual basis in accordance with theconsultant's annual accounting period and
established by a cognizant agency or accepted by Caltrans.

3.Anticipated salary increases calculation (page 2) must accompany.
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Laocal Assistance Procedures Manual EXHIBIT 10-H1

Cost Proposal

ExHIBIT 10-H1 COST PROPOSAL Pago2 of 3
ACTUAL COST-PLUS-FIX¥D FEE OR LUMP SUM (FIRM FIXED PRICE) CONTRACTS
(CALCULATIONS FOR ANTICIPATED SALARY INCREASES)

1. Calculate Average Hourly Rate for 1st year of the contract (Direct Labor Subtotal divided by total hours)

Direct Labor Total Hours per Avg 5 Year
Subtotal per Cost Cost Proposal Hourly Contract
Proposal Rate Duration-

$250,000.00 5000 = $50.00 Year I Avg
Hourly Rate

2. Calculate hourly rate for all years (Increase the Average Hourly Rate for a year by propesed escalation %)

Avg Hourly Rate Proposed Escalation
Year 1 $50.00 + 2% = $51.00 Year 2 Avg Hourly Rate
Year2 $51.00 + 2% = $52.02 Year 3 Avg Hourly Rate
Year3 $52.02 + 2% = $53.06 Year 4 Avg Hourly Rate
Year4 $53.06 + 2% = $54.12  Year S Avg Houtly Rate

3. Calculate estimated hours per year (Multiply estimate % each year by total hours)

Estimated % Completed Total Hours per Cost Total Hours per

Each Year Proposal Year
Year 1 20.0% * 5000 = 1000 Estimated Hours Year 1
Year2 40.0% * 5000 = 2000 Estimated Hours Year 2
Year3 15.0% * 5000 = 750 Estimated Hours Year 3
Year4 15.0% * 5000 = 750 Estimated Howrs Year 4
Year 5 10.0% * 5000 = 500 Estimated Hours Year 5

Total 100% Total = 5000

4. Calculate Total Costs including Escalation (Multiply Average Hourly Rate by the number of hours)

Total Direct Labor Cost with Escalation $257,871.10

Avg Hourly Rate Estimated hours Cost per

(caloulated above) {calculated above) Year
Year 1 $50.00 * 1000 = $50,000.00 Estimated Hours Year 1
Year2 $51.00 * 2000 = $102,000,00 Estimated Hours Year 2
Year3 $52.02 » 750 = $39,015.00 Estimated Hours Year 3
Year4 $53.06 * 750 = $39,795.30 Estimated Hours Year 4
Year 5 $£54,12 w 500 = $27,060.80 Estimated Hours Year 5

Direct Labor Subtotal before Escalation $250,000.00
Estimated total of Direct Labor Salary Transfer to Page 1
Increase $7,871.10

'This is not the only way to estimate salary increases, Other methods will be accepted if they cleatly indicate the % increase, the #
of years of the contract, and a breakdown of the labor to be performed each year.

2. An estimation that is based on direct labor multiplied by salary increase % multiplied by the # of years is not acceptable,
(i.e. $250,000 x 2% x 5 yrs = $25,000 is not an acceptable methodology)
3. This assumes that one year will be worked at the rate on the codt propasal before salary inereases are granted. .
4, Calculations for anticipated salary escalation must be provided. triial
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Local Assistance Procedures Manual EXHIBIT 10-H1
Cost Proposal

ExXHIBIT 10-H1 COST PROPOSAL Page 3 0f 3
Certification of Direct Costs:

I, the undersigned, certify to the best of my knowledge and belief that all direct costs identified on the cost
proposal(s) in this contract are actual, reasonable, allowable, and allocable to the contract in accordance with the
contract terms and the following requirements:

Generally Accepted Accounting Principles (GAAP)

Terms and conditions of the contract

Title 23 United States Code Section |12 - Letting of Contracts

48 Code of Federal Regulations Part 31 - Contract Cost Principles and Procedures

23 Code of Federal Regulations Part 172 - Procurement, Management, and Administration of
Engineering and Design Related Service
6. 48 Code of Federal Regulations Part 9904 - Cost Accounting Standards Board (when applicable)

bR e

All costs must be applied consistently and fairly to all contracts. All documentation of compliance must be
retained in the project files and be in compliance with applicable federal and state requirements. Costs that are
noncompliant with the federal and state requirements are not eligible for reimbursement.

Local governments are responsible for applying only cognizant agency approved or Caltrans accepted Indirect
Cost Rate(s).

Prime Consultant or Subconsultant Certifying:

Name: __Josh McKnight Title *:__President
Signature : // Date of Certification (mm/dd/yyyy): _11/12/2018
Email: _tvce@tvce.biz Phone Number: ___530.629.3000

Address: __ Post Office Box 1567 Willow Creek CA 95573

*An individual executive or financial officer of the consultant’s or subconsultant’s organization at a level
no lower than a Vice President or a Chief Financial Officer, or equivalent, who has authority to represent
the financial information utilized to establish the cost proposal for the contract.

List services the consultant is providing under the propose

Construction Staking
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Focal Assistunce Procedures Manual Exhibit 10-H4
Uust Propesl for Caltrans with Provisliog Wage

EXHIBIT 10-H4 COST PROPOSAL FOR CONTRACTS WITH PHEVAIUNG WAGES

ACTUAL COST PLUS FIXED FEE; LUMP
CONSULTANT Triniy Valley Consulting Enginesrs PRIME ____ BUD  Yes ZMNDTIERSUS CUNTRAGT TYPE: Actual Cast Plus Fived Fas (VST O OF THE ABOVE LISTED CUNTRACT 11
PROJECT MO, BHLS - 5904{137) CONTRACT NO.. S04200 DATE 4132010
Lot Rate Caloubation
Al ﬂml’n— mmwmw-f-uwu u.:—_-nn-uu- rwmhh‘l D Fiiren * (Apslcale biimaher Daln Frings)
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mpi)
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Wilkams Creek Bridge on Grizzly Bluff Road Classic Schedule Layoul 30-Jan-18 12:43
Activity ID Acivity Name 3 1 J | F arct 2 8 ¢ july 2018 [Aug 8 S | €] 1 N i D | J
0122811201!209122012201121]'0122011200123012201125013012-

>-1 Williams Creek B on Grizzly Bluff Road 10-Dec:18, HC-1 Wi
HC-1.4 Mile: . = - -= = Y 12-Noy-18, HC-1.1 Milestanes
- Start CM RFP 0 12-an-18 b Stat OV RFP. 12-Jan-18
@ Moo Start Canstruction 0 15May-18 (= Start Construction, 15-May-18
- Mo120 Migratory Bind Nesting Season March 1-Aug 30 0 01-Mar-18* # Migratory Bird Nesting Seasoh March 1-Aug 30, 01-Mar-18"
- Work within Riparian Wetlands June 15 - Oct 15 0 15Jun-18" . % Work within Riparian Wetlands June 15 - Oct 15, 15-Jun-18"
- Construction Cormplete o 12Nov-18 i i (™% Constfuction Complite,
Process ) . W 2444018, HCA1.2 Selection Process '
- CM RFP Adverisement : 0 12-Jan-18 b CM RFP Advertisement. 12-Jan-18
& A1010 Firms Develop Proposals 24 12-Jan-18  14-Feb-18 Finms Develop Proposals
& A1020 RFP Questions Deadine 0 02-Feb18" RFP Questions Deadiine, 02-Feb-18" |
& A1030 RFP Responses to Questions 0 08-Feb-18" RFP Responses to Questions,
& A1040 Proposals Due Q 14-Feb-18" Proposals Due, |
& A1050 Review Proposals 12 15Feb-18  D2Mar-18 Review Proposals
& A1080 N lons/Finalize GAl Ag 1t with Humbolkdt County 25/ 05Mar-18  08-Api-18 Negotistions{Finalize GAl Agreement with Humbokdt County
- A1070 Board Approval [ 24-Apr-18 j Boald Approval i
. HC-1.3 Constr r N nt Services 18 - W 15-May-18, HC-1.3 Constiuction Managemant Sewices
& CM1000 Construction Management Notice 1o Proceed 0 25-Apr-18 Cnnsuudmn Management Natice 1o Proceed, 25-Apr-18
& OMmio10 Continue Review ol Plans/Specs/Pemits 5 25Apr18  01-May-18 ] Continue Review of Plans/Specy/Penmits
& OM1020 Document Pre-Canstruction Conditions 5/02May-18  08-May-18 D mt Pre-Ce X
& OM1030 Advetise for Constiuction Bids 0 12-Jan-18 b Adverie for Construction Bids, 12-Jan18 | 7 e S R &
& CM1040 Bid Penod/Inquiries 22 12-Jan-18  12Feb-18 Bid Pertod/inquires :
& CM1050 Open Construction Bids 0 13-Feb-18 Open Construction:Bids, 13-Feb-18 !
& CM1060 Review Bids/ Cor jon Contract/Board Approval 50 13-Feb-18  23-Ap18 Revigw Bids/Award Co \ G /Board Approval
@ CM1070 Construction Notice 1o Proceed 0 15May-18 ' Consfruction Notice 1o Proceed, 15-May-18
1.4 Pre-Construction Activities ¥ 15May-18, HC-1.4 PreConstrudtion Activities |
& PC1000 Pre-Construction Mevling 1 15May-18  15May-18 Pre-Gonstruction Meeting
@ Pcloto Envionmental Awareness Training 1 15May-18  15-May-18 Environmental Awdreness Training
& PC1020 Notify Local Authonties of intent 1o begin work 1 15May-18  15May-18 Notify Local Authorities of intent to begin work |
.5 Submittals/Procurement Yo— |3Ju-18, HC-1.5 Bubmittak/Procurement

‘& SP1000 Submit Baseline Schedule 1 16May-18  16-May-18 Submit Baseline Schedule <
& EF1010 Review/Approve Bassine Schedule 20 17May-18  13-Jun-18 RevieWApprove Baselng Schedule
& SP1020 Submit Risk Level 2 SWPPP 1 16May-18  16-May-18 Subemit Risk Level 2 SWPPP
& SP1030 Review Approve SWPPP 20 17May-18  13-Jun-18 ReviewApprove SWPPP
& SP1040 Submit Tratfic Control Plan 1 16May-18  16:May-18 g Submit fiaffic Cantrol Plan
& SP10S0 Review/Approve Traffic Contiol Plan 5 17May-18  23May-18 . ¢ _Revigwippiove Traffic Control Plan
& SP1060 Submit Stream Diversion Plan 1 16May-18  16-May-18 : i Subdnt ptieam Duerbion Plan
& SP1070 Review/Appiove Stiearn Diversion Plan 5 17May-18  23-May-18 : : RevigwiApprove Stream Divetsion Plan
@ SP1080 Submit Rebar Shop Drawings 1 18May-18  16-May-18 : Submit Retar Shop Pravings |
W SP1090 ReviewApprove Rebar Shop Drawings 5 17-May-18  23-May-18 ] ' Revigw/Approve Rebar Shop Drawings
& SP1100 Submit Bridge Demo Plans 1 16May-18  16-May-18 ¢ : Submit Brdge Demd Plans
& SPino Review/Approve Brdge Demo Plans 5 17-May-18  23May-18 : r}mwmmgitndge Dema Plans
& SP112 Submit Temp Brdge Shup Drawings 1 16May-18  16May-18 1 H : Submit fernp Blidge':shop Drawings
& SPI4 Review/Approve Temp Brdge Shop Drawings 5 17May-18  23-May-18 : ' /Approve Ta!np Bridge Shop Drawings
& SPI120 Submit Pile Driving Plan 1 16May-18  16-May-18 ' : Submi pile Divirlg Plan

s Aciual Lovel of Effot SR Remaining Work * * Mikestone Page 1 013 TASK filter: All Activities

I Actual Work N Crtical Remaining Work WSS s0imyirary ® Oracle Corporation

Initial

“Client  GAl



Willlams Creek Bridge on Grizzly Bluff Road

Classic Schedule Layout

30-Jan-18 12:43

Actviy Name T [ F_[Wamhz0i® 2018 | Miay 2018 | June L [ [ T e e e
1 3[o[1]2[2[o]1[1]2[o]1]1[2]e[o]1]2][2]0 ol1'[1{2[1:[011]2[3}1“[1[2E1ﬁ11]z|3|u[1|z[z|n]1111—z|nla[1[2|3]o|1]z]
& SP1130 Review/Approve Pile Diving Plan 5 17-May-18  23May-18 : 3 Revifwihpprove File Diving Plan :
& SP1140 Submit Prestiess Drawings 1 16May-18  16-May-18 : Subimit Prestre ing
& SP1150 Roview/Appiove Prestiess Dravings 5 17-May-18  23-May-18 ; Drawings
& SP1160 Submit Conctete Mix Designs 1 16-May-18  16-May-18 r‘kmgn-
- SP170 Review/Approve Concrete Mix Designs 5 17-May-18  23-May-18 :‘ Mux Designs
& SPNeo Submit HVA JMF 1 16-May-18  16-May-18 1
& SP1190 ReviewApprove HVA JMF 5 17-May-18  23-May-18 FA JMF
f - — W 12-0No0v-18. HC1.6 Construction
& C1000 Cantractor Mabilze 1 15May-18  15May-18 ‘ Contiacthr Mabikds § |
@ C1010 Construction Area Signs 1 16May-18  16May-18 i Construftion Ared Sigris :
- c1o20 Install SWPPP Measures 2 14-Jun18  15-Jun-18 : T e insd EMPPMusum
@ C1030 Install Stream Diversion & Fish Exclusionary Fence 3 24May-18  28-May-18 st ot Eversion & Fish Exclusionary Fence
@@ C1040 Install Modular Block Shonng System 2 18-Jun-18  18-Jun-18 ru:jﬂhl:womhrﬁhd( Shoring System
& C1050 Complete import bonow for temp biidge and detour road 10 20-Jun-18  03-Juk18 * Gomplete import borraw for temp biidge and detour road
& C1080 Install Temp Railcar Bridge and Grade Beams 2 04-0H8  D5-Juk18 § Instal Termp Raikar Biidge and Grade Beams
& C1065 Install Temp 4" Conduit 1 0B-Juk18  DE-Juk1B {Install Temp 4° Conduit
& C1066 Install Tmp Dich 5 04-uk18  10Jub1B ) Instal Temp Ditch
w Cl070 Install AB on detour road 5 04-Jul18. 10-Juk-18 Install AB on detour road
& C1080 Install HVIA on detour ad 1 1MJUH8  11Juk18 Install HVA on detout road
& C1080 Install K-ail 1 12-Juk18 12-Juk18 |1Btal?(iaﬂ
& C100 Temp stpping/traffic control signs 1 1200H18  12-luk18 Temp stripping/iraffic control signs |
& C1o Move traffic onto detourtemnp bridge 1 13-uH18 13-Juk18 Mwnhﬂl‘ﬁ:nﬂbdﬂhuﬂlﬂmhl‘@a
- Cm Relocate Utikties 5 16-Juk18 20-Jub18 Relocate Utiities
- Cn20 Demo existing bridge 5 16-Juk18 20-Juk-18 Demo existing brige
@@ Cnao Excavate for Abutments 5 23-uH18 27-Juk18 ‘Excavate for Abutments
& Cii40 Dive HPiles 5 30Juk18  D3Aug-18 Drive HPils
& C1150 Construct Abutments 7 D6-Aug-18  14-Aug-18 Construct Abutments
& Cnss Construct Wingwalls 5 15-Aug-18  21-Aug-18 Construct Wingwalls
& Cneo Place RSP 5 22-Aug-18  28-Aug-18 | Place RSP
@ cnfo Install Falsework 5 Z2-Aug-1B  28-Aug-18 Install Falsework
& C1180 FIR/P Voided Skab Deck 10 29Aug-18  11-Sep-18 ; F/RIP Voided Skab Decl
& Cno Install Strands/Prestress Deck 2 12Sep18  13-Sep-18 Install Strands/Prestregs Deck
& Ci200 Type 80 Concrete Barer 5 14Sep-18  20-Sep-18 Type 80 Concrete arrer
@ C1205 Install transition raiking 2 218ep18  24Sep-18 Install vansition llng
& 1210 Utiities at Bridge 3 21-Sep18  25-Sep-18 : Utkties at Bridge
@ Cc1220 Remave Fakawork 4 145ep-18  195ep-18 ' : Remove Fakewark |
- C1222 Remove Stream Diversion 2/ 20Sep-18  21-Sep-18 { Remove Strieany Diersion
& C1230 Demo and Giade diveways Diveways Nos, 18 5 258ep-18  01-Oct-18 : Demo and Gride divewalys Diveways Nos. 16
& Ci240 Place/Compact AB 5 02018 08-Oct-18 Place/Corpact AB
& C1250 Place HWA 1 08-0ct-18  08-Oct-18 Place HVA E
& C1280 Place Signs/Final Striping 110018 10-Oct-18 Place Sighs/Final Striping
& C1270 Move traffic onto new bridge 1 110ct18  11-0ct-18 ‘ Move tfaffic onto new bridge
@ C1280 Remove detour & Temp Bdge 5 12-0c-18  18-Oct-18 : ve detour & Termp Bridge
& 1290 Grade ditches @ south side 2 190at-18  22-0ct18 e ditches @ south side
& C1300 Permanent Erosion Control 5 23-0c-18  29-Oct-18 emanent Erosion Contiol
& C1310 Planting (5 year revegetation menitering not included in CM RFP) 5 30-0c-18  05-Nov-18 5 i i B Planting (S year revegetation monito
& C1320 Punchist 5 D6-Nov-18  12-Nov-18 Punchiist
e Actual Level of Effot IS Remaining Work * * Milestone Page 2 ol 3 TASK filter: All Activities
I Actual Work . Critcal Remaining Work  WS—1 i imiary © Oracle Corporation
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Williams Creek Bridge on Grizzly Bluff Road
K Activity Name

30-Jan-18 12:43

Classic Schedule Layout

] 10-Dec:18, HC-1.7 H
- Proposed Final Estimate
- As-built Records 5 20-Nov-18 As-buik Recorts
& PCO120 RE Cedification S 20-Nov-18  26-hov-18 RECaMwHon
& PCO130 Report of Completion S 20-Nov-18  26-Nov-18 Raport of Q:r{x:btbn
W PCO140 Final Paymant § 27-hov-18  03-Dec-18 Final Payment
& Po0i50 RE Final Report of Expendituies 5 04-Dec-18  10-Dec-18 RE Final Report of Ey

e fctual Level of Effort [0 Remaining Work * # Milestone Page 3013 TASK filter: Al Activities
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