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HUMBOLDT COUNTY RFP#HR2014-01 Submit With RFP

A. RFP SIGNATURE AFFIDAVIT

NAME OF

FIRM:

Avani Technology Solutions Inc.

STREET

ADDRESS:

722 Weiland Rd, Suite 205

CITY, STATE,

ZIP

Rochester, NY 14626

CONTACT

PERSON:

Bruno Devaux, Director of Client Acquisitions

PHONE ft:
585-704-9755

FAX ft:
585-285-4133

EMAIL:
Bruno.D(gA vaniTechSolutions.com

Government Code Sections 6250 et seq., the "Public Records Act," define a public record as any writing containing
information relating to the conduct of public business. The Public Records Act provides that public records shall be
disclosed upon written request, and that any citizen has a right to inspect any public record, unless the document is exempted
from disclosure.

In signing this Proposal, 1 certify that this firm has not, either directly or indirectly, entered into any agreement or
participated in any collusion or otherwise taken any action in restraint of free competition; that no attempt has been made
to induce any other person or firm to submit or not submit a Proposal; that this Proposal has been independently arrived at
without collusion with any other Proposer, competitor or potential competitor; that this Proposal has not been knowingly
disclosed prior to the release of Proposals to any other Proposer or competitor; that the above statement is accurate under
penalty of perjury.

The undersigned is an authorized representative of the above named firm and hereby agrees to all the terms, conditions,
and specifications required by the County in this Request for Proposal and declares that the attached Proposal and pricing
are in conformity therewith.

Signature Title: Vice-President

Name (t>'pe or print) Mitch Meller Date: February 21,2014
This firm hereby acknowledges receipt / review of the following Addendum(s) (If any)

Addendum # Addendum # Addendum # Addendum #

Humboldt County Applicant Tracking System
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C. COMPANY PROFILE

1. Business Name, Legal Business Status and Company Size

it* .£-IVAO
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AvanI Technology Solutions Inc. is very excited to respond to this RFP as we have a product, 'CEIPAL',
that is a perfect match for Humboldt County's Appiicant Tracking System requirement.

Avani Technology Solutions Inc. is a privately owned corporation legally incorporated in Michigan and

headquartered in Rochester, NY. Avani Technology Solutions Inc.is a team of approximately 100 highly
skilled technology professionals led by a core group of management professionals possessing a strong

technological background with essential business expertise in retail, pharmaceutical, government,
education, and technology industries.

2. Avani's Profile of Business Activities and Services

a) History of Avani

Avani Technology solutions was founded in 2008 beginning with a management team which has

acquired over 80 years of cumulative IT experience in the field of software product development,

custom applications development, production support and global sourcing markets.

b) Six Years of Quality Results

Avani has been operating under the name Avani Technology Solutions, alone, for the past six years. Our

core expertise is in ERP/SAP, big data, mobility, and enterprise security with a strong pipeline of new

products and services crafted in cutting—edge technology platforms.

c) Six Years being the Partner of Choice

During the past six years we have built our reputation on delivering quality results, at the lowest
possible costs while mitigating risks to our clients. Avani Technology Solutions inc. provides a variety of
IT services including the development of Enterprise Applications, Enterprise Mobility, and Applications

Testing (Security, Performance, and Automation). Some of our other services include training and
project management. We take a tailored approach to meet our clients' needs. We also provide fixed
cost options for projects, or perform support services. Our common understanding of success makes us

the partner of choice. CEiPAL is a new product and has not yet been marketed, therefore we do not
presently have past CEIPAL implementations.

We have demonstrated our solution to several potential clients, including one of the largest counties in

the US and they are currently assessing CEIPAL for possible implementation.

Humboldt County Applicant Tracking System
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Services Portfolio

Avani provides a wide variety of services and solutions. The following tables summarizes some of our

main offerings;

Applications Development

• Systems development

• Custom Software Programming

• Applications Support and Maintenance

• Data Management

• Data recovery, backup, and Security

• Business Intelligence

IT Consulting

• IT Staff Augmentation

• Business Consulting

• Project Management Consulting

Helpdesk Support

• IT Systems Support and Maintenance

• Helpdesk Level 0-1-2-3 support

• Training

• Technical Writing

• Business Analysis

Reseller

• Oracle Software Reseller

• Oracle Hardware Reseller

Certifications

Technical Certifications

Oracle Platinum Partner

Microsoft Partner

SAP Partner

PMI Global R.E.P

Member ASA

Small Business Certifications

SBA 8(A) Firm

NYS certified MBE

GSA Schedule 70 Contract Holder

DOT - DBE (Cert. # C13-010)

NC HUB certified MBE

Small Disadvantaged Business

Government Registrations

DUNS: 802703210

Cage Code: 5V0H0

NAICS Codes: 541330, 541511,

,541512, 541513, 541519, 541611,

541618

Humboldt County Applicant Tracking System
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d) Our Mission

Avani Is the technology company our clients can trust because we develop software solutions and

provide IT professionals with the highest standards and at the best value, all while utilizing ethical and

eco-friendly practices.

Our vision for CEIPAL is to serve small to medium sized companies, government agencies, school

districts, and Institutions of higher learning with a fully functional, yet cost effective, solution to Human

Capital Management.

Open Ratings Survey Results

Recently, Avani's clients were anonymously surveyed on our performance; enclosed are the results

Indicating a score of 93 (out of a possible 100):

Open Ratings
Past PerfonaaHce EvahiatioB

L- T.

Primary Nanw;

Altamata Nama:

D>U*N-S«:

AcMraaa:

Tataphona
Numbar:

AVANt TECHNOLOGY SOLUTIONS tNC

(none)

60-270^10

722 waeand Road Sta 205
Rochastar.NY 1462S

(S85)56A-1313

Past Parfermane* Evakiatton

FWportOala:

Ontar Numbar

Company Information

Yaar Slartad:

Yaar of Currant Control:

Annual Salaa:

Total Emptoyaaa:

StCAJna of BuaJnaaa:

0$-2t-2013

1806425

2006

2006

$7,001,500

51

737i;Custom computer
programm«>g servtcaa

... . .. .

The auppliar^ overal perlormanca raong s an Bssessrrteni of predicted performance Ratngs are on a scale from 0 to 100. wr«ra 100
repreianti the Nghast teval of customer satisfacbon. Ttta SiC-taval benchmark nfecates riow the supptwr's overall parformarva ratmg
ranks n oompanson agairtst pears.

Ovaraa Parforrrtance Rating

OveraA how satnfiad do you feel about
the parlormance of this company tkmng
this transaction?

03 ooooo Bottom

SIC:

SiC/Oulntlia

□zroa
7371/Custom
computar
programming

Top
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Credit Rating

Here Is our most recent business credit rating from Dun & Bradstreet:

DuD&Bradstreet
Crsdi*ii.itt Corp

V 1600 700 ?733 V ChM XSqnOiri

StfMMTir

Tim RifMneM

AMnOMr

Am

SCOTM

WiftMi

HMorytOM

awMng » Fnano*

BpMHEvWt*

OgnemiMao*

Teen

i Avani Technology Solutions Inc ouM tMrMii*
BBCrtdKBuAMr Liv* Rppon 0e«1'20l3 '

hflip? Start few ►

Scores •
OiBKo^ iOki>laypimd»>»kMmM WkdmkmWi SccmamM*< wb"mianapi«iX«i«

0&6 Ral>r>g'

3A1 Actions

A<H Tim RtmnOM

Ftnanelal Siianoth: SAIndleMMtl lotl0.000.0M
Compottto Credn ItOlUgh

Bottw • OA ovorviow of eio company* rung luuv anee
01/31/2011

e) CEiPAL a Perfect Match
Avani has a rich and successful history of delivering solutions in many technologies in a timely and cost
effective manner. As CEIPAL is a new product it has only recently been marketed. We have been
successfully using CEIPAL internally but presently we do not have outside customers. Avani is proposing
an out-of-the-box solution with some customization and integration to meet the Humboldt County's
needs.

Avani was recently awarded an Information Technology Staffing Services contract by the Baltimore
County Public Schools. We have had a number of successful commercial engagements, some of whom
are shown in the References section of this proposal. We are confident that our proven results in those
contracts would be repeated In services we would provide to the Humboldt County.

Here is a sample of like products we have delivered for other clients.

Agency Name: Cognizant Technology Solutions. Inc
Address: Cognizant Technoloev Solutions

5000 Executive Parkwav #295
City, State, Zip Codei
Telephone Number:_
Contact Person:

San Ramon. CA 94583

650-201-0797

Kishore Katta

Project Description:
One of our clients, supporting primary and secondary education, required a comprehensive tool to
manage the end-to-end recruitment process. The tool was developed with the following features -

1. Submitting the job Application by Hiring Managers. Hierarchy to approve/Reject the application.

Humboldt County Applicant Tracking System
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2. Creating & Posting the online job application to Job Portals, Social Networks from standard

word/excel templates.

3. Allowing the Applicants to apply for the jobs online.

4. Conducting online exams for suitable applicants. Capturing the results and distributing the
summary report to respective people through emails.

5. Scheduling the interviews and collecting the feedback online for suitable candidates.

6. Sending the Objective feedback to respective reporting managers.

7. System should display the ratings of the applicants in graphically representation based on

feedback received.

8. Comprehensive email reporting system should be available to send the information to

appropriate recipients at every level of workflow.

9. Reports should be available with slicing and Dicing of data capabilities. System should have the

capability of exporting the information to PDF, CSV, Excel.

Project Dates; from ApKlB to Dec'13

Agency Name: MVP Health Care

Address: 220 Alexander St

City, State, Zip Code: Rochester. NY 14607

Telephone Number: 585-354-3245

Contact Person: Vliava Saduvu

Project Description:

Create a tool which has a self-service Business Intelligence application to enable end users to create and

maintain data labs in a data warehousing environment. It should be accessed via Cognos or other

reporting tools. Application should enable users to create 81 prototypes independent of IT Involvement

and should be able merge newly created labs (Data tables) with existing tables.

Application should enable the user to publish a Lab Cognos package in production based on the Lab tables

and the relationship to existing tables. These packages may utilize existing Cognos packages as the base

and extend them to include the new tables.

Project Dates: from Jan'12 to Jan'13

Agency Name: Jamba Juice

Address: Jamba.inc.

6475 Christie Avenue Suite 150

City, State, Zip Code: Emerwille. CA 94608 USA

Telephone Number: 908-210-0969

Contact Person: Ramakrishna Mantrawadi

Project Description:

A comprehensive tool to manage Human Capital and other business operations. The tool should be

capable of managing employee information. Leave Management System, timesheet management,
Managing PAL, Document Management System, Talent Hire Management System and Customer/Vendor

Management System for business development. These tools should be capable of plug in and plug out
and the customer should be able to use these as independent modules.

Project Dates: from May 13 to Nov'14

Humboldt County Applicant Tracking System
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3. Fraud Convictions

Avani has never had any fraud convictions related to any contracted service including public contracts.

4. Eligibility to Participate in Public Contracts

Avani has no current or prior debarments, suspensions, or other inellgibility to participate In public

contracts.

5. Violations

Avani Technology Solutions has never had any federal or state violations of industry or regulatory

requirements.

6. Qualifications

a) Staff Provided to County

Avani is proposing an out-of-the-box solution with some customization and Integration to meet the

Humboldt County's needs. We will deploy one individual (resume included) who will work

onsite/offsite and draw on offsite resources as necessary. Avani will provide all the necessary resources

to rollout and support the solution.

Avani's typical resource structure as follows:

1. Architecture Team

2. Deployment Team

3. Support & Enhancement Team

4. Training Support Team

5. Technical Content Writers

In addition, Avani will have a dedicated 'Account Manager' as a single point contact for all negotiations,

requests, proposals, and concerns.

Humboldt County Applicant Tracking System 10
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b) Physical Location of Avani Resources

The address of the physical location from which services to the county will be provided is 722

Weiland Road, Suite 205, Rochester, NY 14626.

c) Organization Chart and Resumes of Key Project Team Members

CEIPAL Implementation Team

AmUMAOO

zx:ir

AcTCVMTMMffr

iuEWerf *
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d) Experience and Expertise of Team Members

h

•' V

Our employees have various certifications and accreditations including .NET, Microsoft, Database

certified professionals, and PMP project certifications. The average number of implementations per

employee is 6-7. Avani has a solid pipeline of resources to draw from to adjust to customer needs and

demands, fueled by our own recruitment staff. To expand on the experience supplied on the resume of

Amar Reddy (Specialist assigned to Humboldt County) below is listed other projects he has been

assigned to:

Resume of Specialist Assigned To Humholdt County

Amar Reddy

SUMMARY; Technical Project Manager - CEIPAL

Amaranatha Reddy Chadipirala has 10+ years of professional experience out of which 8+ years of

experience in Architecture and Design using various web technologies like PHP, SharePoint, .NET

framework and other Microsoft technologies. Excellent hands on experience with the Object Oriented

Design and Development. His high level of proficiency in managing small, medium and complex IT

development and support Projects with hands on experience in Architecture, design and development

makes his candidature distinctive.

•  Lead and managed CEIPAL product development. Have Involved right from the inception of

idea to architect, design, development, test, implementation, and support

•  CEIPAL has been successfully implemented under his leadership

•  Instrumental In successfully completed CEIPAL Phase 1,11, and III successfully on time and

within the budget

•  Through knowledge on FLSA (Fair Labor Standards Act) regulations

•  Extensive experience in managing enterprise IT project life cycle through all phases

•  In-depth knowledge and experience in stakeholders', scope, cost, time, risk, quality, resource,

configuration, change and integration management

•  Strong technical background in systems architecture, and database design

Humboldt County Applicant Tracking System 12
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•  Proven ability to deliver high quality complex IT products and services on schedule and under

budget

•  Effectively managed various stakeholder groups e.g. Functional, Technical, end users,

implementation, and support.

•  Gained experience in software and hardware upgrade process

•  Good interpersonal skills In communications, client relations, and negotiation.

•  Good team building and mentoring skills.

•  Leading the CEIPAL implementation effort from initiation.

•  Architected, designed all the modules in the CEIPAL tool.

•  Designed and implemented change control process and software configuration management

•  Managed application development and production support of large-scale application from

multiple geographical locations.

•  Coordinated the successfully simultaneous development of multiple projects

EXPERIENCE:

October 2008 - Present- A VAN/ Technology Solutions -Technical Project Manager CEIPAL

Mar 2006 - September 2008, Eastman Kodak - Senior Consultant/ Team Lead

Jan 2005 - Feb 2006, Wipro - Web Developer

Various other firms - Mar 2003 - December 2004 - PHP/ Web Developer

SKILLS:

Web Technologies: Core PHP, Cake PHP, Code Igniter, Word Press, Joomla, Drupal, My SQL, AJAX, Java
Script, IQuery, CSS, CSS3, HTML5

MICROSOFT ,NET: C#, VB.NET, ASP.NET, ADO.NET, LINa Silverlight, ASP.NET, Visual Studio.NET 2010/
2008 / 2005, WPP, WF, WCF, TFS, SVN

MICROSOFT SHAREPOINT: SharePoint 2010 / 2007 (MOSS) / 2003, SharePoint Designer 2010 / 2007,

InfoPath 2010/2007

SHAREPOINT TOOLS: Nintex, K2, Bamboo, Metalogix, Quest Migration Manager, Doc Ave tools

TOOLS: MS Project Management, HP Quality Center, Jira, Subversion

DATABASE / SERVERS: SQL Server 2008 / 2005 / 2000, US 7.0 / 6.0, SSIS, SSRS, Oracle 10, 9, MS Access,
DB2

OPERATING SYSTEMS: Windows Server 2008 R2/ 2008 / 2003

EDUCATION:

Master in Computer Applications from Bangalore University, India

Bachelor in Computer Application from Krishna Deveraya University, India

Humboldt County Applicant Tracking System 13
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e) Day to Day Customer Service

Through deployment and implementation of the project the dedicated 'Account Manager' will be the

point of contact for all negotiations, requests, proposals, and concerns.

Post-implementation issues will be handled by a 'Post Implementation Lead' (PIL) as a-point of contact

to address, prioritize, and communicate between development teams and Humboldt County. The

Specialist assigned to the project as Technical Project Manager Amar Reddy will be the eyes-and-ears of

Humboldt County to address any post-Implementation issues, starting from establishing a

communication plan, implementation strategy, and adding any patches in a timely and most effective

manner to the system.

Our ongoing support team are ail employees of AvanI with typical support hours of M-F 8:00am-

6:00PM EST for non-critical incidences. For critical support issues, we provide 24x7 access via phone.

Avani will provide a dedicated contact number for all support requests which will then be logged in our

helpdesk system. Each service request will be assigned a service ticket. The Avani support team

addresses requests based on severity levels identified as High-Medium-Low levels. Irrespective of

severity levels, the Avani team will continue to update the statuses of each request with an SLA to

address the problem within a time-frame specified in the diagram.

Move (o Support
A S*rv« Aute

martrma WIMiMImn

Imwif
IwMdbKv nc

(wHMn 1.4 heun)
Sticnu Succan

WidtmMdM
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7. Avani Technology Solution's Policy of Quality Assurance

Service Guarantee

We GUARANTEE our service with NO PAY for failing to DELIVER

Avanl's quality processes start by rigorously Identifying the requirements of the project and
documenting how the project will demonstrate compliance. We would have a formal sign-off of the

requirements with Humboldt County. We focus on built in quality at the beginning of the project which

greatly enhances our ability to successfully meet the project objectives.

This product is already built. The additional costs will involve Implementation, and customization and

integration with Humboldt County's existing applications.

As flexibility and customer responsiveness are keys to our success, Avani has 24x7 Management

support In all matters related to our service. Additionally, we provide advisory services to our

customers on technological advancements.

Humboldt County Applicant Tracking System 15
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8. Earth Friendly Policies and Practices.
Avani Technology Solutions Inc. believes in green practices and strives to create eco-friendly tech

solutions.

9. Controlling or financial interests
Avani does not hold a controlling or financial interest in any other organizations, or is owned or

controlled by any other person or organization.

Humboldt County Applicant Tracking System 16



AVANI SOILIIIONS
TKWOlOGr ■ INnOVaDOM - PMTNeCHIf

RFP-#HR2014-01

D. DESCRIPTION OF SERVICES

Proposed System Overview

Avani Technology Solutions Inc. is very excited to respond to this RFP as we feel we have a product,

'CEIPAL', that is a perfect match for the Humboldt County's Applicant Tracking System requirement

To meet the needs of Humboldt County we propose implementing the TalentHire module of Avani's
Cloud-based Human Capital product called CEIPAL. You will find that this system handles what can be

complex and sophisticated processes into a very user friendly and easy to understand User Interface.

Highlights of TalentHire

Job Requisition

An HR or Hiring manager can easily create an online Job Requisition at the click of a button. The

manager creates the Job Title and selects items such as Requisition Type, Audience, Closing Date,

Number of Positions and Skills ... - that's it! Workflow for requisition approvals can be pre-configured to
conform to the norms of your policies and procedures.

Job Posting

Job Postings can be created directly from approved Job Requisitions or can be created manually. All the
Job Postings will be posted to a Career portal and can also be posted to social media sites such as

Facebook, Linkedin,... as well as job portals such as Monster, Indeed,.... Shown in an easy to read
matrix, the HR or Hiring manager can see summary information of Open or Closed Job Postings. The
status of any Posting can be updated and Its contents can be reviewed or edited.

Applicant Sourcing

Through a Web-based portal, applicants can search for and apply to posted jobs. CEIPAL captures
applicant information by Skills, Location, and various other elements including all relevant EEC
information. Our system allows applicants to attach documents, resumes, and other useful information
to their submittals.

The on-line referral feature scans at scheduled intervals ail the open job requisitions, and maps the
skills of individuals on the applicant's database, picks a list of suitable applicants, and sends the list to
the hiring manager. All this happens electronically and automatically. The system also sends emails to

applicants whose profile is a match and opted for receiving new job notifications.

Humboldt County Applicant Tracking System 17
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We also can test applicants at different phases of the application cycle; all the test question responses

will be validated against test answer keys, the resultant score is displayed and the system makes an

automatic determination of the applicant eligibility.

eBoardlng

Once the candidate is selected, the HR manager will electronically point the applicant to the eBoarding

portal with login credentials. The applicant will then follow the instructions listed out to complete the

steps required for onboarding. EBoarding can integrate with external enterprise HR portals and does

integrate with our eVerifyPlus module to verify work authorization status.

Social Media Integration

The job postings can publish to 'social-media' websites such as Facebook, Linkedin or other sites

selected by Humboldt County. The HR or Hiring manager simply clicks on the icons presented on the

Job Posting summary page: this action will post the job details and description automatically into those

social medial sites. Apart from this feature, several options are available to post jobs internally or to

other external websites: including even paid and free job portals to reach out to a wider applicant

audience.

Analytics

Various standard and customizable reports as well as export functionalities are readily available

throughout the system. We provide several EEO compliance reporting options as well as reports to

support processes such as applicant flow, time-to-fill, applicant quality and other reports...

These reports are available to view online in tabular or graphic form, can be printed or exported In

popular formats such as MS-Excel, PDF, and text formats.

Humboldt County Applicant Tracking System 18
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1. Detailed Solution in response to requirements outlined in 3.1 section of RFP

Web-based, Vendor-Hosted

CEIPAL Is a Web-based, vendor-hosted application accessible by any modern browser, no special

software needs to be installed on workstations to access it. Workflow for requisition approvals can be

pre-configured to conform to the norms of your policies and procedures. Standard and custom

reporting is built in with features to export data.

dSbCEIPAL
Wn « bmm

Hofnt ProSiXtS S«<v<ts C*rttn Contas Ui

\
CUSnMUdUJUGftlfKT VlMOORIUNMitlttNT

tOu
Q,
@ EViniYPlLISvoustxa

ENTUritSf

UUNTNUtt iUOBMT

Enterprise Cloud
forWotldorce Management

Customer and Vendor Collabwation

and Doasnent Management
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HR Workflow Efficiency

Management of Job Vacancies

An HR or Hiring manager can easily create an online Job Requisition at the click of a button. The

manager creates the Job Title and selects items such as Requisition Type, Audience, Closing Date,

Number of Positions and Skills ... - that's iti Job Postings can be created directly from approved Job

Requisitions or can be created manually. All the Job Postings will be placed on the Career portal and

can also be posted to social media such as Facebook, Linkedin,... and job portals such as Monster,

Indeed,....

Add Requisition

Manual

iOB DETAILS

O Create from job templates

Job Code JRC1001

Job Classification Certified

Shown in an easy to read matrix, the HR or Hiring manager can see summary information of Open or

Closed Job Postings. The status of any Posting can be updated and its contents can be reviewed or

edited. Standard and custom reporting is built in with features to export data.

APPROVAL FLOW

SHUS DMe&Tkne

01/28/201415:09:07

AoprBwIM—e

X MidiMlWUson Approwd

ft WiMni For ApprOMlSwa Brawn
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The system allows the attachment (uploading) of documents and associates them with the Job Posting

(ex. a Word document containing the details of the position can be uploaded and attached to that

posting). CEIPAL provides a panel showing the Job Posting and applicants' status. This view can easily
be exported to MS-Excel.

9

.T-.OarrggrAii

to *

t Acaem Shan

nOB

^•3 DQB

.  TmRm*

9 On 9 Chw^Oin

Om" UxU

OWJ-W*

Musuaa

HwtuMnimr

Eaamal KUhMl

leWr

MwntWM«4i«>wiuewt

Caufi

Lawn

TenmtuiB
StS»l«73 BratMyn. Wf *««* WaM«orE»a>iiasw<

AMWTm.27

NWinTWt

U  An T*«cK«'

□ a E-f'V

AMlCMfMin*

U »*Macr

The Job Requisition has a feature to assign pre-qualifying tests and job specific talent tests to a Job
Posting. These tests will automatically activate once the Job Requisition is approved and the Job is
posted. Individuals, responding to such a Job Posting, will then be instructed to take the tests as part of
their application process.

The system facilitates pre-configured tests to pre-qualify candidates for the selected jobs. Once a
candidate passes pre-qualifying criterion, the system configured 'Talent Tests' will be performed on
each candidate and the system ranks them as per the selection criteria. The Hiring manager then
reviews the ranking and invites the selected candidate for interviews. All this can be done within the
applicant screening & selection system.

Empioyment Test- Research Assistant

The following test(s) is mandatory to apply for this job. Please ' Take
Test' to proceed with the application or "Not Now ' to cancel.

■ Aptitude Test

Take Test Not No A
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Auto Scoring

Talent Test will evaluate candidates and send a report to the HR or Hiring Manager with the results.

This feature helps to automatically eliminate candidates based on a pre-defined set of criteria (passing
score), or can send the Talent Test report analysis to the hiring manager for further action.

AutoScoring

Fwldwitkl# AfvticwfNwe Tm TahntOn Patan/

JtcSSHI 20 10

TwNum »>en<t M»Ain» MUrokMar 9ft<lV1|lM*J0M 20 25

CEIPAL provides a panel showing the Job Posting and applicants' status including Test Results. This view
can easily be exported to MS-Excel.

jobs

Io»SNRhby

S>^«« 10 * «<nr«t

hwiiitwt 5 Of, t Om««Om « I

0»*«VA«>M*4 I

0»b7'»U I

IVaWtfaaa

WMMOsrfMlunett

I

A

0 Mm Sim

Qi>S OGB

ooe

TtaHeM

ConfWd StnioM EAl*n>«l MimI

EawmI iwhoMm**,

AadKmNm* WartAinOianaMm Sian»Ww>Of

scuojosn

MSMM

TesAesuns

MMtTcft-n

CauM WA
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Candidate Ranking

CEIPAL automatically ranks candidates based on pre-set parameters as set in the administration panel.

Candidate ranking is extremely helpful to assess candidates when dealing with many applicants.

Reports can be generated by various categories to show that testing has been conducted and lists the

candidate scores.

Applicant ProfHe subnrtneci for EnfHsh Teacher

Personal Details

Status: Waiting for Evaluation

D A
Final Oecision ▼

Julie Milter Qualification Criteria

Applied for En^ish Teacher
HQ Status

S85S030573

jullemiier398i9gmail.com Edjcat'on

Srooklyrv New York im

CeroficaciofVlJcense

0«t

Languages

Erpenence

More Details

Communicating with candidates

CEIPAL can accommodate multiple interviews and interview modes (in person, virtual, ...). The

Interview team can capture interview results in a detailed interview form.

Task Manager TasksInterviews

Schedule Interview +

Noc scheduled anymterviewyet

SctadWinMniM

InWfVtew DWTtfne

Phone Nstfnber

CogWfy Seloct

Ad*etsljne1

MOdMMOl

MtrwowTow

iNwviewMdde

Twnorono

fMdrewUioS

Coitiiwano
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Interview Feedback

Add Fe<?dbdck

Overall feedback Selea O Reject

Comments

Educaoon Beck^ound

Does the candidate have the required qualifications for the job?

VeryGooo

Category

Description

Rating

Comments

Emails can be configured and triggered for any number of actions:

Mail Templates

Search;

Template Name

Applicant Disqualified Email

Applicant Offer Accepted Email

Applicant Rejected Email

Email Source

Careers Portal

Careers Portal

Careers Portal

t Mail Subject

Applicant
Disqualified Email

{jobSeeker:
firstname} has
accepted offer for
{jobPosting:
position_title)

Applicant Rejected
Email
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Importing Data and Attachments

<£MbCEIPAL 1 CAREERS • Wt4eeiTw:Jiib*liUir | C>>«'<g« P*u>««r4 | Rcium* BuMcr { )ob>4«nt | Ld(Out I

Optwtebt tinp*o/wHi« »>pln<icin

Advanced Job Search

ActMiy

Inter

Irrtrr bry N««(h

leaCadi

JKiOOO

jKioa

Bubnffe—tqi

SeiKt El

JeaiM.

A/t Ttotfitr

(fflaii Ttathtr

S»"

BotncST' Krw voft

n  :6)*n»14

40

9«>r It

tatan

The process to apply for a job with Humboldt County using our system is a simple, easy-to-

follow (walk-along) series of screens that enables the completion of an application with

no/minimal help support required. Our solution has a great communication channel that

keeps the Job seekers notified of their application status at all stages of the hiring process.

We 'engage' Job seekers with system generated alerts, email status updates across stages of

the hiring process from application submission to on-boarding and post-hire process.

TalentHire provides a system that will allow an applicant to apply with ease, with the ability

to upload all pertinent documents (i.e. certifications, transcripts, resumes and cover letters)

for multiple positions and re-activate archived applications.

open Jobs Employment Application Applied Jobs TestResuJts Actmty

PcnofUl DeteiK

Education Deterts

Wofk Experience

CcrtificatiorVUcense

Driving Wonnation

NCLBDetads

Competency

References

Transcripts

Showing 1 ce 1 of 1 envies

Traseriptdooc

AdfM

a t
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Through the Career Portal, an applicant Is able to manage the content of their profile

including updating uploaded documents. All of these changes are then saved and stored and

can be re-used for subsequent job applications. An applicant can complete a portion of the
application and come back later to finish it.

A candidate can apply to multiple Jobs. The system does highlight the situation. Each job

application is handled independently, however. A panel shows all the jobs that an individual

has applied for along with the associated status.

OpcnJebi tmpleynMM ApplKPMn AppMlebt Activity

SMrctV

Rocnour 2S]«i2014 2SUnnu

SW>1MC 2SHn»14 2tJ«l»l4

4 Prr*

lebCadi JobTHc

JKiOOi tnfktfi TeMXcr

JKUBO ARlMCMr

ShouMtig > to 2 a> 2 ancnts
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The Career portal allows the applicant to list references. Reference checking would then be done by the

HR staff/Hiring manager.

Opel lobs tmpleymenl Appbuben | AppWJebs tcslRcswKs ActiMty

PcrtonifDtKili

EducMien Dctris

We(kE:9«Mna

CeliAcMiotVUccMC

JodsonCeabis

ShowTngl tol oTI entrtes

* TYntirT

2484700902 Jc6804SOpnail.coni

0 SMHS

WaMngforfecdbKk

4 Prrviovs Net R

NCUMiii

Cempetcncy

The system allows employees/applicants to reset passwords; also provide a self-help

mechanism when passwords and/or logins are forgotten.

Password resets are automated and sent to the applicants Email address (which is their ID).

Jobs ^ Sign Up ^

Advanced Job Search Login

Enter Keyword

! r-tv' Lp, wcf
EmalD

Rc9ioiVCouRtry

Select

location

PesMoni

Forgot Your Password ?

N«w here ?

Sign Up

—No posting Jobs—
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Requirements for applying to a Job can be configured based on the Job type. Different jobs
require different documentation, testing ... Aii of this is available In CEiPAL. Resumes can be

uploaded as part of the Applicant's subscription to the Career portal. In addition, they may
optionally upload other documents (see Document tab).

open Jobs Employment Application Applied Jobs Test Results Activity

Penonal Details

Education Details

Wort Eiqwrience

CertifKation/license

Driving Inf Donation

NCLB Details

Competency

References

TMe

Transciipts

Showing 1 to 1 of 1 entries

Amdwiient

Troicriptaooc

± Aofon

Documents

Create User-Friendly Reports

Analytics

Various standard and customizable reports as well as export functionalities are readily available

throughout the system. We provide several EEO compliance reporting options as well as reports to

support processes such as applicant flow, time-to-fiii, applicant quality and other reports...

EEO Reports

I

EEO Compliance
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The CEIPAL system provides various reports to comply with EEO regulations. Examples of EEO reports

include Male/Female candidates hired, Candidate Rejection by a Rejection Code, Hire statistics by
Ethnicity, and many other reports. The System provides a selection of standard/fixed or customizable

reports.

Gender

Veteran Status

We are committed to e<

Selea

Select

Decline to Designate

Male

Female onnei s<

origin, ethnicity, ancestry, religion, sex, age. sexual orientation, gender it
predisposing genetic characteristics, alienage;, citizenship, military or veterar

EEO Details

Gend«f

Veteran Status

Selea Race/Ethnicity Selea

Selea

We ere conrmitted to equel employment oppoitumty, and personnel seeking employment are considered without regards to race, color, creed, national
origin, ethnicity, ancestry, religiorv sex. age, sexual orientation, gender identity, marital status, legally registered domestic partnership status, disability,
predisposing genetic charaaeristics, alienage citizenship, military or veteran status, or status as a victim of domestic violence.

We also comply with federal affirmative action regulations. In order for us to comply with State Federal, and Other reporting requirements and to assess the
effearveness of our recruitment efforts, we would greatly appreciate your completing this form. Completion of this form is^ however, voluntary and only
Human Resources Department wiH use the information coHeaed.

Every time they apply for a position, the system will prompt the applicant If the Information has not
been provided.
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Widget

A BrO&>ARTMEMT

AddWWgct

I Select

22

I

X  EMPLOYSESBVSERVICE

On sivport. )9.2}X

Comrect 0.00 %

OnbeiKli i»2)K

Humin Rctour<«s Omlevmeni

Open Requirement tnr Ocpaftment ,

9 REQUlSmONSWAlTIMGFORAPPROVALS

Job Code

cei-1001

CEI • 1002

ai-ioos

Job Title

HRAOmin

Projea Mtnager

Cortracts Admin

Deparonent

Hi^Ttan ResouxK

D«v«iopmefc

Cortracs

i Prevwos Hea P

OnWMac«I.S4X

■ INTERVIEWS SCHEDULED

Candidate Name

Evan S^ut^

Calvin WHbam

Sophia Bailey

I intcma] Employee

mtenaew mode

TelephonK

n-persen

Skype

Date

n-OS-2013

11-00-2013

n-00-2013

« PreviouJ New P

These reports are available to view online in tabular or graphic form, can be printed or exported in

popular formats such as MS-Excel, PDF, and text formats. The CEIPAL tool provides a variety of

standard and customizable reports to report on any dimension of data contained in the integrated

database, security role controlled. These are shown In either tabular of graphical form. Should there be

reports that an individual wishes to routinely see, they can select 'widgets' so that those reports appear

on that individual's home page:
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Applicant and Administrator Ease of Use

i  ♦<  ♦

)ob Requisition TsleniHire eBoording

i  T

Job Posting Applicant Profile TaleniTesi

The TalentHire system utilized by job candidates is simple and easy-to-follow using (walk-

along) a series of screens when applying for a position with Humboldt County. The

employees will also experience effective management of the overall job requisition workflow

with use of the Administration Panel. This feature offers a wide variety of customization and

changes to be made by the System Administrator.

Through the Administration panel, security is managed by roles (which are themselves

configurable). Role authority Is configured by the System Administrator:

Access Management Settings

Hotel MednteSccHttty

Password CanligwaUen

Roles

Adwtelnnior

ATcoun: MAAOgrr

itecrutmen lmO

TocnrteM RKiutrr

Prefer Man*g«(

Btpoct Secortqr WUget Secoray ]ab Seekers

AdwM users have sH privitegcs

y  Peniwsion

.X Ptfrnssion

pffffiBsteo

.y PeriTSsnon
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Access Management Settings

loin Modut* Security

Pmnerd Conf^urAOen

Module Securt^

Aogn thefDrrrt. Md erOicDor ptrtmsjctt for tht nUM yeu Mftrwd

Wd|M Scnirlty

Account Menajer

ReouKment lead

Technical Recruiter

Arc^eci Manager

Vww *11

r«cDr«i

X

Camoi vifw rtcertfs

✓

Cdit all 4««fQs

t9KtUf9W9%

X

(•nfiM «0X tWP*

Auewefl » wfl'tto'tfi

iUHmM (D Md 'VCD'OS

X

C«v>9( tdd

Securtty pemksilofts I Requssw

0«(ct»«ii'ccarm

oefttAHmofds

X

Ooftot O0CW r«cofd»

ReltPtrmSilon

Edit ptrn«H«rn

/
UKpemnim

✓

td« pernikpons

Job Seekers

Action Permaien

/

66<perfe«w»

✓

/

EtfK

/
fdnpennaMfM

✓

DMcwiKafOi £0(1 QtfmisBoris

CEIPAL has a flexible Email triggering feature that allows the administrator to control when Emails are

sent, the content of the subject field and text body. All of these are controlled within the

Administration panel. Templates can be created and evoked when the appropriate event triggers the
notification. Below is a sample of some templates which can be created;

Mail Templates

I

Search i

Tefflplatt Name

Applican Disqualified Email

Applicarc Offer Accepted EmaH

Apphcan Rtjecied Email

Appkcart Selected Email

Application subrrasston emaH to any
l^pesar^

Approval fteminoer to the NiWg
manager

Approved Email

Template Parent Name $ Mali Subject

CareersPortal ffî wEma-

Careers Portal

Careers Portal

Careers Portal

Careers Portal

iobReqUsition

jobftequsnoo

(lobSeeker;
flrstname} has
accepted offer for
UobPostmg:
postoon.ode)

Appbcant fleeted
Emaa

{fortname}

jobreqwstticnis
approved by the
hiring manager

Dear (flrstjiame).

gobPeewi:

Mad Body

(jobSeeker; flrstname)

You are disqualifled for die job • |)obPosting: posffionjRle)

HeHo Hinr^ Manager.

(jobSeeker: flrstname) has accepted offerfbr {jobPosttng .
posioon.ode).

(jobSeeMf: flrstname) is Rejected for the (jobPosorg: posmon.sde)

(lastname)

{mMename)

job requsidon is approved by the previous approver and H waWg for
your approval

Thirla

Taam Ceipal

{first..nair>e) your accountis Uockcd. To accMta iNs accouripiaast
contact admkHstranr.

Halto (jobSeektr; flrstname).

snow 10 * entnet

S Status $ Actions t

Aedve

ACINe

ARM

ACtM

AeDvc

ACtM

&
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Mail Terr^lates

Tempijte Category Careers Portal

Tcnvlate Sub Category Appiicant Disqualified EnuU

MabngOestnpoon -SeleaTafiie--

MatlaigSubtect «9pacanoit«taMed Email

»  Mafl Oescripoor'

Mail Body
-c t'SlsABi BJusr,

Sl|las • 1 1 Formal • i Font Sue • I . Q-

. ^1

-1/ *^ ji- -it ^-..■■--1

tlobSeefcei fcainamet

You are dnqualified lor the job • pobPostmg posA>on_ti(le}

if uaiisendflag
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Mobile Solution for TalentHire

■llllll

Additionally, to further improve services and the ease of use for Humboldt County employees, Avani is
excited to offer Humboldt County a FREE Mobile App with TalentHire.

:cc.PAL TAliNTHIftt

RfDUISniON

jRCJlROmG

iQPORTS I NQnilCADOM

Ko'h'u

' WaUv iMtvi

cy SuMfMT

)  \

This is a NO COST additional feature that will add value by increasing efficiency, while giving the
Humboldt County an expanded ability to manage the overall hiring process.
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r

Job Do'-jil-;

•«ki

^ (

A

X

} \

A

1
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Data Integration

The solution that we are proposing for the Humboldt County is an integrated solution with all the

requested modules such as Requisition / Position Control, Career Portal Management, Applicant

Tracking, Onboarding, Reporting, and Recruitment Metrics. None of these modules need any sort of

integration since our solution will be a UNIFIED mode! sharing a database model and open-source

architecture.

We will provide external integration with other applications such as Sungard One Solution. Our system

Is an open-source architecture which provides greater flexibility to integrate with other external

enterprise systems. If those source systems need modification to complete the integration, we can

provide resources to perform those at extra cost if internal resources are not available.

The feeds can be managed either manually or automated via scheduling jobs depending on the data

integration and complexity. We can simply import data from excel/csv file formats and populate the

data or triggering certain parameters to run a scheduled job to update the system. Our team will work

with the users to determine a best course of action for integration requirements.
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2. Additional Modules of Celpai
Avani's capabilities are able to meet all of Humboldt County's anticipated requirements with

TalentHire. We look forward to the opportunity to exceed all expectations.

Though not needed nor part of this proposal, we want to let Humboldt County know about some the of

the other CEIPAL modules that could easily be installed at a later time:

Workforce

This module is web and mobile enabled and maintains the Employee Profile (record). Employees can

submit and track time sheets on mobile devices as well as from a computer. They can take a snapshot

of the approved time sheets on a mobile device and submit them as a PDF document.

Managers can review and approve time-sheets. Once approved, those timesheets will then be sent to

payroll for processing. Timesheet submission schedules can be defined for each employee in the

employee module based on the frequency of timesheet submissions as per the client.

This module also generates and maintains all employee payroll data. It is seamlessly integrated with the

Workforce, Customers, and Vendors modules allowing the easy access of information to generate

payroll data required to the payroll administration agency.

eVerifyPlus

Employment authorization verification documentation is maintained and housed In this module which

assists our clients to be in compliance with US Labor and Immigration regulations.

Non-immigrant work authorization verification documentation is also maintained to assure compliance

with USCIS regulations. New LCA and Hl-Bs, amendments, extensions, and transfers are all

accommodated by this functionality

Additionally the various stages of Sponsorship for Greencards is filed and tracked In this module as

well.

All documentation submitted to USCIS is filed in one place. Expiry and renewal dates are tracked and

alerts given when these dates are approaching.

Vendors

The vendor Information database is a crucial part of building a long lasting relationship with vendors

and suppliers. The easy and simple information page captures all the relevant data and documents for

easy access and retrieval. The vendor management module captures information related to business

details, contracts, agreements & insurance documents, as well as additional data.

The sophisticated workflow system alerts the contract management team in expiry of contracts,

agreements, and other relevant information to keep the data current and valid. The email reminders,

sent to the appropriate contract administration team, helps to keep the data valid and in-compliance

with the internal and external regulations.

A simple but sophisticated search engine narrows and classifies the search results. Each listed vendor

information document will have a list of consultants. This information is populated from the employee

module automatically.
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Customers

The tool captures client information, contractual agreements, work orders and other relevant

information. The tool is designed to send alerts and reminders on contract expirations, contract

updates, and time-bound updates of all the contact details. The simple way to capture, retrieve and

secure key client information Is crucial for business success, and this tool does it all.

FlleCabinet

This document management system was designed to keep all types of documents organized and to

allow their evolution through workflow approvals visible. This module provides an easy to use portal
with document level security built-in to provide only those authorized to view and maintain these

documents. Standard and custom reporting is built in with features to export data.
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3. Management Expertise

^|Project
Management
Institute

Avani will work closely with The Humboldt County to ensure that an efficient, cost effective model is

put into place to maximize the benefits of our professional services engagement.

In addition to the extensive management experience described on Team member's resumes, Avani

closely follows the best practices as defined by the Project Management Institute. In fact, Avani is a

PMI Global Registered Education Provider, meaning that we have been approved to offer training in
project management and Issue professional development units (PDUs) to meet the continuing

education requirements needed by PMI credential holders. To earn the R.E.P. designation, Avani met

rigorous standards for quality and effectiveness as defined by PMI. We would bring these practices to
the Humboldt County

Project management is accomplished through the appropriate application and integration of logically

grouped project management processes comprising of 5 Process Groups. These 5 Process Groups are:

•  Initiating,

•  Planning,

•  Executing,

•  Monitoring and Controlling, and

•  Closing.

When we manage a project, Avani typically includes:

•  Identifying requirements,

•  Addressing the various needs, concerns, and expectations of the stakeholders as the project is
planned and carried out,

•  Balancing the competing project constraints Including, but not limited to:

o Scope,

o Quality,

o Schedule,

o Budget,

o Resources, and

o Risk.
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Application of these standards and best practices have proven to save money and improve quality of

deliverables. These are designed to build quality and understanding into the beginning of the project,

rather than have to deal with misunderstandings or issues later on, when rework is much more difficult

and costly to deal with. The Humboldt County can be assured that they will receive maximum value

from Avani's engagements.

4. Communication Channels and Post Implementation Support

Post Implementation Communication and Support

We guarantee our SLA {Service Level Agreement) commitment with no-pay for missing SLAs and

problem resolutions. Our product comes with SLA commitments and penalties that surpass all the

industry standards of such commitment for software support and software problem resolutions.

All post-implementation issues will be addressed based on a 1-2-3 ranking structure, with 1 being a

critical fix and 2 is a priority fix and 3 being a near-term fix. Post-implementation issues will be handled

by a 'Post Implementation Lead' (PIL) as a single-point contact to address, prioritize, and communicate

between development teams and the county.

The PIL will be the Humboldt County's eyes-and-ears to address all of the post-implementation Issues,

starting from establishing a communication plan, implementation strategy, and adding any patches in a

timely and most effective manner to the system.

Process to handle Post-implementation issues;

Hove to Support
Ji ServKC Phut

morltrhMi WkMn24houn
Ym

Vo»f. I hMM*>
ImmedteeH*

(within 2^ hown)
lomontst) Icnptementwon

SuecM*
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^ SuCMtS

Mf TWIiftMP
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The procedure for notice of defects and corrections:

eUjT':

ft

Mcduim

Wkhfn 24 hours

/  S€y«riqf , Immediate Fix
X, of Request , (within 2-4 hours)

AvanI

HelpDcsk
Low

Within 3-5 days

The notice of defects and corrections are handled by our 'technical help desk' who will then re-assign
these to our analysis team for correcting defects and handling corrections. This process follows the^
same process as handling service requests.

Our standard service level response for support request:
Avani will provide a dedicated contact number for all support requests which will then be logged in our
helpdesk system. Each service request will be assigned a service ticket. The Avani support team

addresses requests based on severity levels identified as High-Medium-Low levels. Irrespective of
severity levels, the Avani team will continue to update the statuses of each request with an SLA to

address the problem within a time-frame specified in the diagram.
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5. Value Added Enhancements

How solution enhancement requests are handled:

Client enhancement requests are handled by the Avani team 'Enhancement Lead', who discusses the

possible timeframe and other implementation logistics with the client engagement team. The

enhancement lead will contact the product analysis team to analyze the request with various

prospective notably the database changes, platform integration, technical implementation analysis,

design impact & implementation analysis, and any special training needs required for the request. All

the requests will go through a thorough process depicted in a simple flow-diagram for easy to

understand concept described below.

IT Lesdenhlp Turn
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Client EnharKcment
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I
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DvployivMfK
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E. TECHNICAL CAPABILITIES

Our Cloud Environment

(Elk Grove Village. IL)

.«»

Intprnrt

ftM/Ung L^yrf

SwrtcNnq Lay**

Putfc NetMnri Segment

C^<c AS,* sio> unhmt<^

aAPfiVM

Ctm*

mmamm

:»VM

c.itj

p«»«.

^JilMHiWasaS

8•dw(>^*(twortl

OConAMdCoi

45

System Technology

Our SAAS system runs on a private managed cloud. It is built on a Cake PHP framework using a standard

SQL database. The only software required is a modern browser to access CEIPAL. Our standard

environment provides 100GB of storage (equivalent of approximately 40,000 applications). The data Is

owned by Humboldt County. The application does run In real time.

We adhere to the following information security and related certifications and standards.

>  ISO 27002

>  ISO 27001

> PCI-DSS (PAYMENT CARD INDUSTRY DATA SECURITY STANDARD)

> SSAE16

> SOCl

> S0C2

> S0C3

> SAFE HARBOR

> CONTENT PROTECTION AND SECURITY STANDARD (CPS)
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Avani provides a highly skilled team to work collaboratively for seamless delivery.

Interaction with Humboldt County facilitates the ability to clearly communicate expectations to the
Avani team generating a unified understanding of goals and purpose. With no communication gaps or

delays, chances of changes in later stages Is minimized reducing time and resources.

In addition, Avani supports clients by tapping Into our offsite Research and Development Center

located in India which can also cater specifically to Humboldt County's needs. Avani is fully equipped
and prides itself on being flexible and easy to work with to surpass all of Humboldt County's

requirements. Our rapid deployment solutions will help Humboldt County reduce time and cost while

implementing the Applicant Tracking System solution.

•  Cost Savings by reduced Infrastructure, Human Labor, Travel, and other Operational costs.

•  Effective Results by accessing high quality talent from across the globe.

•  Rapid Engagement since the client is not required to add additional infrastructure.

•  Productivity as project work can continue by staff working in different time-zones.
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Global (Hybrid)

AvanI provides a "Follow the sun "model with Its distributed development centers across the globe

complemented with highly skilled onsite team members. This model assists our customers by delivering

the solutions from anywhere, anytime with expanded time zone availability. The benefits of the Onsite

and Offsite models are blended together.

During the course of the project, Avani executes a formal set of test phases and plans to assure that

quality is met at every step of the way. Our development center is in compliance with the requirements

of ISO 9001:2008 for the scope of The application development & packaged software support services

and IT staffing'.

We have the ability to identify and trace software requirements from specifications through software

design, documentation, and code. Avani has its own process metrics and measures to improve the

performance in coding. Avani will strive to have zero defect code that accurately meets Humboldt

County's requirements. Avani defines test cases which targets performance, resource utilization,

usability and compatibility etc.

Avani will work closely with Humboldt County to ensure that an efficient, cost effective model Is put

into place to maximize the benefits of our professional services engagement.

F. DISASTER RECOVERY PLAN

Avani's Private Cloud solution is hosted by a leader in the industry, Backspace.

Backspace has 9 data centers and continues to expand. Should a data center be rendered inaccessible

to personnel, it can still be accessed by their engineering teams using remote access tools. In fact, in

such a situation, they have the capability and the capacity to replicate a data center with comparable

capabilities to other parts of the data center network rapidly.

Network & Security Operations

Backspace has one of the largest, most robust networks in the world with full redundancy at

Provider/Edge, Core and distribution layers. If primary hardware on the Backspace network fails,
secondary devices take over automatically.

Backspace maintains a relationship with multiple Internet Service Providers and has the ability to shift

traffic across providers should one or more providers experience disruptions or performance

degradation.

•  Network Operations Center (NOC) - Backspace maintains multiple NOC's and monitoring

applications that proactively monitor and manage the health of the Backspace network. If a

disruption occurs, this monitoring provides for a rapid response which helps the NOC

employees pinpoint and correct issues to lessen the impact on the Backspace infrastructure

and customer hosted systems. The NOC is staffed 24x7x365 with experienced network

engineers and network analysts.

•  Security - Backspace employs a number of logical and physical security protocols to protect the

Backspace infrastructure and to mitigate denial of service, distributed denial of service and
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Other attempts to penetrate or disrupt Rackspace's network infrastructure. Among other

things, physical security includes biometric scans, surveillance and restricted access to

vulnerable areas. Logical security includes multi-factor authentication and a variety of other
applications and protocols.

Major Support Operations

•  Phone Systems - Each of Rackspace's support facilities are interconnected by Voice over

Internet Protocol (VoIP) phone switches that route calls automatically in the event that support
center operations are interrupted (e.g. by evacuation). In the event of an interruption, support

technicians at uninterrupted locations will automatically receive calls, chats and customer

tickets that would have gone to the interrupted site. Rackspace has this capability in its San

Antonio, Austin and London support operation centers.

•  Customer Management System - Rackspace's customer management systems are accessible In

any Rackspace location and via secure virtual private network from any internet connection.

During an incident, Rackspace can operate without support technicians having to be physically

present at Rackspace's offices.

•  The customer management systems and virtual private network protocols are monitored and

regularly tested. These systems are hosted in one of Rackspace's DCs but can be switched to

backup DC locations in under 30 minutes.

•  My Rackspace® Portal - The My Rackspace® customer portal can be managed via a secure

virtual private network from any Internet connection. Like Rackspace's customer management

system, the portal is hosted at one of the DCs and can be switched to its back up DC location in

minutes.

•  Cloud Control Panel - The panel can be managed via secure virtual private network from any

Internet connection. This customer portal has a US and an International instance, which are

hosted at separate DCs.

•  Email & Apps Control Panel - The Email & Apps Control Panel is hosted on several redundant

servers so Rackspace are able to perform maintenance without downtime.

•  Support Operations - Rackspace's Fanatical Support is available 24x7x365. Rackspace's support

teams are cross trained on systems and support protocols so that any support technician can

provide basic assistance to any Rackspace customer if that customer's primary support team is

unavailable. Support operations have limited UPS and generator back up. However, this is

mitigated by Rackspace's multiple location and secure virtual private network capabilities

which allow our support technicians to work remotely either from home or any other DC or

office location with Internet access.
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G. IMPLEMENTATION PLAN AND TIMELINE

Implementation Schedule

We have created an estimated implementation plan using May 27, 2014 as a beginning date for the
project. There are variables in the duration of the implementation depending on the specifics and

complexity of the integration with the existing applications, but based on prior experience, this is our
best estimate. Although the bulk of the effort would be performed by Avani resources, and this is very
preliminary, we would anticipate that Humboldt County would need to devote some time in the

following phases:

Section 1 - System Study & Analysis;

Section 3 - Implementation Phase

Section 4- Deployment Phase

lOhrs

20hrs

20hrs

TmIcNmm ,Duration w Start » Fintsh

1 4 Phase 1 - System stitdy a Analysis Is days TiieS/27/14 ThuS/29A8
2 System Study Iday Tue 5/27/14 Tue 5/27/14

i Inte^atlon Analysis Iday Wed S/28/14 Wed 5/28/14
4 Architecture Requirement Clartflcatlon Iday ThU 5/29/14 Thu 5/29/14
S 4 Phase 2 - Present a Deployinent Proposal

a Architecture

Sdays? Fr) 5/30/14 Thu 6/5/14

6 Prepare Architecture 3 days FrlS/30/14 Tue 6/3/14

7 Deployment Proposal & Approval Iday? Wed 6/4/14 Wed 6/4/14

8 Complete Documentation Iday? Thu 6/5/14 Thu 6/5/14

9 4 Phase 3 - Implefiientatlon Phase 13 days Fri 6/6/14 Tue 6/24/14

10 Setup Test. Quality and Production

Environments

3 days Fri 6/6/14 Tue 6/10/14

11 Implement Standard Features Sdays Wed 6/11/lA Fn 6/13/14

12 4 bnpteinent Custom Features 7days Mon 6/16/14 Tue 6/24/14
13 Custom Development Sdays Men 6/16/14 Fri 6/20/14
14 integration to External Systems 2 days Mon 6/23/14 Toe 6/24/14
15 4 Phase 4 - Deployment Phase Sdays? Wed6/2S/14 Tue7/1/M
16 Complete System Deployment Iday? Wed 6/25/14 Wed 6/25/14
17 User Acceptance Testing 2 days Thu 6/26/14 Fri 6/27/14

18 4 Migrate System to Production 2days? hton 6/30/14 Tue 7/1/14
19 Freete Existing Process/System Iday? Mon 6/30/14 Mon 6/30/14

20 Move Changes to Production

Environment

Iday? Tue 7/1/14 Tue 7/1/14

21 4 Phase S - Post Production Sdays Wed 7/2/14 Tue 7/8/14
22 Stabilization Sdays Wed 7/2/14 Tue 7/8/14

M»y2S.''4 Junl.'14

.r 2S 27 29 31 2 *

iun8.'14 3iMi1S,'14 Iun22.'14 )un29.'14

8 10 12 14 16 18 20 22 24 29 28 30 i 4
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Testing Process

Testing Procedures and Protocol employed at Avani

The following depicts the testing standards and procedures used at Avani. These are excerpts from our

quality documents and are provided here to illustrate the structured and important role testing takes in

our development cycle

Procedure

Testing is the process of validating the quality of software developed compared to the requirements of

the customer. The QA Manager is responsible for the testing process at Avani Technology Solutions Inc.

This view presupposes that there are defects in software i.e., yet to be discovered and this view Is

rarely disproved or even disputed. The purposes of Software testing are:

o To

o To

o To

o To

o To

o To

o To

o To

o To

o To

Avani Technology Solutions Inc. provides the necessary resources, funding, assigned responsibility and

training for performing Validation/Software Testing activities.
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System Cutover Strategy

o\ci system

Once Avanj have ensured that the system satisfies all the business requirements, tested it and verified

that it meets ail the quality standards set for it, our job isn't done until the new system is in production

and responsibility for support has been turned over to operations. To get there we develop a plan to

enable a perfect cutover.

System Readiness

Before planning the cutover there are some questions that Avani researches, such as

"What will the system perform like in the production environment?"

The answer, obviously, should be "it will perform just as well as it did in the test environment" We

answer the question this way because a complete round of testing was performed in a test
environment which duplicates the production environment in every way except the presence of the

users. This environment is sometimes called the staging environment. The server which runs the
system will be a clone of the production server.

"Do we hove all the data we need for production ?"

Data that must be propagated will be identified and a plan crafted for capturing it and installing it in the
new system during cutover. In the meantime, testing in the staging environment will be done with a
data set that simulates the production environment as closely as possible. The data will mimic

production as closely as possible In the areas of volume and distribution. This is will be accomplished by
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taking a snapshot of the production data, translating it to the new data format, and loading it into the

staging environment. This translation process is a key to the cutover. During the cutover, the process

used to translate for loading Into the staging environment must be repeated to port the data to the

new production environment. Not only does the process need to be duplicable, but will be streamlined

so download, translation, and load occur quickly.

"Can the new system support all the users who need to use it?"

Our testing will include measuring the performance of frequently used functions under load. For

example, if the maximum number of users the system must support is 2,500, how quickly is the 2,500^^
user logged in? Benchmarks will be specified in the areas of performance, load, and stress testing and

testing against these benchmarks will be performed In the staging environment.

"Are the Users Ready?"

The system may be ready for the users but are the users ready for the system? Humboldt County's

users will be readied so that they can take advantage of the new system as soon as It is activated.

Cutovers require a window during which neither new nor old systems are available. Users will not have

access to the data during this time so they will be notified so that they can plan ahead for the period of

inactivity.

The Cutover Plan

Work that can be done without disrupting the production environment will be done in advance of the

cutover. Tasks such as hardware installations, database Installations, OS installations, software

installations will ail be done In advance of the actual cutover. The cutover plan will identify and

schedule all the activities that must occur at the time of cutover, probably during off-peak hours.

There are several ways of approaching the cutover: provide a new production environment and retire

the old one, use the existing production environment, and swapping the staging and production

environments. Together with Humboldt County, Avani will determine the steps. Providing a new

production environment and retiring the old or swapping the staging and production environments will

allow us to perform activities like hardware installation, database installations, software upgrades, etc.

before the cutover. Each activity will be proven on the staging environment and timed so that a

reasonable duration can be estimated for our cutover plan. Since the goal here is to limit the amount of

down time, we will schedule as many activities in parallel as possible without risking failure.

The next step will be a "smoke test" of the new production system. The smoke test will be thorough

enough to ensure that no cutover steps have been missed but streamlined enough so that it can be

performed in a relatively brief duration. User logins are always a good candidate for smoke tests. Any

work that is performed frequently by users is another.

Our plan will be tested on the staging environment to ensure that it is complete (i.e. all necessary

activities are Identified) and that durations are reasonable.
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Rollback Strategy

What happens If the smoke test fails or monitoring reveals an unacceptable degree of system
degradation during peak usage? The answer is a rollback. The rollback restores the previous system and

data to the production environment and is like another cutover. The rollback strategy will be tested
with the cutover plan to ensure that it works.

Live and Online Training Provided

As part of our standard implementation offering, we include 4 hours of expert led training. This training

is typically provided by teleconference.

Customer Support

Our support team are ail employees of our company with typical support hours of M-F 8:00am-6:00PM

EST for non-critical incidences. For critical support issues, we provide 24x7 access via phone.
Avani will provide a contact number for all support requests which will then be logged in our helpdesk

system. Each service request will be assigned a service ticket. The Avani support team addresses

requests based on severity levels identified as High-Medium-Low levels. Irrespective of severity levels,
the Avani team will continue to update the statuses of each request with an SLA to address the

problem within a time-frame specified in the diagram
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Post Implementation Support

Our warranty covers 90 days of free support for any post implementation questions, fixes, ...
After this warranty time, we will perpetually support all bug fixes. For consultation, enhancements and
other customized support, we provide skilled offsite resources for a fee (please refer to 'Total Cost'

section for details).

Our service guarantee for timely support and problem resolutions:

We guarantee our SLA (Service Level Agreement) commitment with no-pay for missing SLAs and

problem resolutions. Our product comes with SLA commitments and penalties that surpass all the
industry standards of such commitment for software support and software problem resolutions.
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H. TRAINING PLAN

Our proposal includes 4 hours of expert led training via teleconference (using conference phone and

WebEx collaboration). Onsite training can be made available at extra cost to cover travel expenses.

Though we can modify training sessions per Humboldt County's needs, we propose two courses:

Hiring/Account Manager - Detailed overview of all the key functions, for example, how to submit a job

application, how to make a requisition and workflow,.... This course is two hours, unlimited

attendance.

Administrator - Managing the self-content and administration dashboards, settings, This course is

two hours, usually a maximum of 2-4 attendees is recommended..

Additionally, with this proposal we are offering 100 hours of implementation support. Some of those

100 hours may be re-directed to additional training if requested. We are very flexible in this regard and

will work with Humboldt County to best suit your needs and preferences.

We can assist to identify a list of personal/departments/functions to be trained and location

requirements. We can build a training calendar as similar to the format below.

Post implementation, there is no set training schedules. If Humboldt County desires additional training

(or other additional support needs), this can be provided.

Humboldt County Applicant Tracking System 52



AN/AN I
|!{CHN0lO6r
ISQIUIIONS

TtCHNOLOCY . INNOVATION ■ AUtTNEBHIT

RFP-#HR2014-01

I. SPECIFIC TECHNIAL REQUIREMENT WORKSHEET- Exhibit A

Request for Proposal - RFP #HR2014-01

Exhibit A - Technical Requirement Worksheet

rDESCRIPTIONS

Level of Significance Requirements Compliance Code Proposer Comment

3 = Required

2 = Highly Desired

1 = Optional

Y = Meets requirements

P = Partially meets requirements

N = Does meet requirements

Description of how the proposed system meets or partially

meets the requirement

t-lVJL';.;- i . ■ . . -i—rr-r ; rr . . . ■ j. ■

^System Requirements

item

Number

Level of

Significance

Requirements and Features Compliance

Code

Proposer Comment

n

1 3

The ability to create, route, track and

approve requisitions.

Y

An HR or Hiring manager can create an online Job

Requisition creating Job Title and selecting items such

as Requisition Type, Audience, Closing Date, Number of

Positions and Skills. Workflow for requisition approvals

can be pre-configured to conform to the norms of your

policies and procedures. Standard and custom

reporting is built in with features to export data.
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System Requirements

Item

Number

Level of

Significance

Requirements and Features Compliance

Code

Proposer Comment

2 3

The ability to create and post job

announcements.

Y

Job Postings can be created directly from approved Job

Requisitions or can be created manually. All the Job

Postings will be placed on the Career portal and can

also be posted to social media such as Facebook,

Linkedin,... and job portals such as Monster, Indeed,....

Shown in an easy to read matrix, the HR or Hiring

manager can see summary information of Open or

Closed Job Postings. The status of any Posting can be

updated and its contents can be reviewed or edited.

Standard and custom reporting is built in with features

to export data.

3 3

The ability to create and use

prescreening questions in addition to

those on the standard application such as

supplemental questionnaire submittals. Y

The Job Requisition has a feature to assign pre-

qualifying tests and job specific talent tests to a Job

Posting. These tests will automatically activate once the

Job Requisition is approved and the job is posted.

Individuals, responding to such a Job Posting, will then

be instructed to take the tests as part of their

application process

4 3

The ability to create recruitments and

examinations which include multiple

selection process steps.

Y

Hiring Managers can search a pool of available talent

tests (or create them if none are suitable) and assign

them to Job Postings to pre-screen and qualify

candidates automatically. The system also generates

extensive reports on causes of elimination which helps

businesses to meet internal efficiency goals and to

support regulatory compliance. Talent Test will

evaluate candidates and send a report to the HR or

Hiring Manager with the results. This feature helps to
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System Requirements

item

Number

Level of

Significance

Requirements and Features Compliance

Code

Proposer Comment

automatically eliminate candidates based on a pre

defined set of criteria (passing score), or can send the

Talent Test report analysis to the hiring manager for

further action.

The ability to track applicants, and

notifications to applicants as they move

through the examination - selection

process.

CEIPAL is a system that allows HR to monitor the

interview process from start to finish (i.e. ability to

schedule interview times electronically, track an

applicant's progress and correspondence).

CEIPAL provides a panel showing the Job Posting and

applicants' status. This view can easily be exported to

MS-Excel.
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The System keeps the job seekers notified of their
application status at all stages of the hiring process We
'engage' job seekers with system generated alerts,
email status updates across stages of the hiring process
from application submission to on-boarding and post-
hire process

The ability to plan, schedule, process,
score and analyze multiple types of
examinations, including performance,

The Hiring Manager or HR can create a template for
feedback forms and associate those to Jobs.
Interviewers then capture feedback on those forms
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System Requirements

Item

r'Number

Level of

Significance

Requirements and Features Compliance

Code

Proposer Comment

written, oral and weighted exams and

application appraisals.

pertinent to a specific job. The Hiring manager can

Initiate interview schedules for all the

selected/shortlisted candidates. The system sends an

email to the candidates with a copy to the hiring

manager which, upon acceptance, the interview

schedule will be added to the applicant and hiring

manager calendars.

The ability to create pass points and view

statistical examination analysis.

TalentHire can create the pass points for the Evaluation

Templates and then have the option to compare the

applications against these pass points.

The ability to create a ranked

employment list.

CEIPAL automatically ranks candidates based on pre-set

parameters as set in the administration panel.

Candidate ranking is extremely helpful to assess

candidates when dealing with many applicants. Reports

can be generated by various categories to show that

testing has been conducted and lists the candidate

scores.

Cdndid^te Ranking

m
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System Requirements

Item

Number

Level of

Significance

Requirements and Features Compliance

Code

Proposer Comment

9 3

The ability to certify a ranked

employment list.
Y

The System has the feature of ranking the applicants

against the criteria. The results of the ranking {along

with the criteria) can then be exported and

memorialized.

10 3

The ability to create "canned" and ad-

hoc reports.

Y

Various standard and customizable reports as well as

export functionalities are readily available throughout

the system. We provide several EEO compliance

reporting options as well as reports to support

processes such as applicant flow, time-to-fill, applicant

quality and other reports.

11 3

The ability for applicants to create and

submit job interest cards to notify them

of future employment opportunities. Y

Candidates can create their own profile, set Job

matching alerts and provide other useful information.

12 1

The ability to post recruitment videos

with Job announcements.

This feature is being considered for a future release.

13 3

The ability to provide online salary

information filtered by bargaining unit,

job title and keyword search. Y

The System has an option to filter the salary

information based on different keyword searches.

14 3
The ability to provide online job

descriptions information filtered by
Y

There exists an option to filter the job description

based on different keyword searches.
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System Requirements

Item

Number

Level of

Significance

Requirements and Features Compliance

Code

Proposer Comment

•u

bargaining unit, job title and keyword

search.

15 3

The ability for users to post multiple

attachments, including resumes and

licensure certificates. Y

TalentHire allows an applicant to apply with ease, with

the ability to upload all pertinent documents (i.e.

certifications, transcripts, resumes and cover letters)

for multiple positions and re-activate archived

applications.

16 3

The ability to add supplemental

information to posted job classification,

including promotional recruitments.

Y

Passive hiring Is used to attract candidates who are not

active job seekers. Job postings can be posted to social

networking sites such as Facebook, Linkedin, Twitter

and other sites. Additionally, the posting can also be

posted to discussion forums, and specialized groups.

The system can automatically post jobs to various job

portals. The job portal credentials are maintained

through a CEIPAL administration panel. The system can

post jobs in the portal's native format: CEIPAL

establishes access through web services or APIs

together with the required login credentials.

17 3

The ability for applicants to save partially

completed applications and complete

them in subsequent sessions.
Y

Through the Career Portal, an applicant is able to

manage the content of their profile including updating

uploaded documents. All of these changes are then

saved and stored and can be re-used for subsequent

job applications. An applicant can complete a portion of

the application and come back later to finish it.
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System Requirements ^
Item

Number

wmBsm

Level of

Significance
V  i"

Requirements and Features Compliance

Code

Proposer Comment ^

18 3

The ability to work as a vendor hosted

solution from within the County's Civic

Plus hosted website. Y

19 3

The ability to do bilingual applications. We are considering this feature for a future release.
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J. COST PROPOSAL-Exhibit B

RFP#HR2014-01

Exhibit B - Cost Proposal Form

Itemize the costs to the County for all services to implement application tracking system. Include
all required services, manuals, documentation, training-related expenses and materials and taxes.
Costs for the entire project shall be summarized on this form. A narrative may be attached to
clarify any pricing data submitted.

Development, Implementation, Installation and other % 4.000
Professional Services

Training and Documentation

Annual Maintenance and License Fees

$ 400

$ 7.000

Other Required Components Included from Exhibit A that are

Not Included Above

Total Bid Costs

$ 3.000

$ 14.400

Clarification of Pricing Data
Development, Implementation, Installation and other Professional Services - includes 100 hours of

expert integration and systems support. Additional hours available for $40/hr.

Training and Documentation - includes training material and 4 hours of offsite, expert led training.

Onsite training is available.

Annual Maintenance and License Fees - includes use of TalentHire (up to 3,000 employees) and

offsite/telephone support

Other Required Components Included from Exhibit A that are Not Included Above - represents hosting

costs for 40GB of storage (approximately 10,000 applications). Additional storage is available.
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K. DOCUMENTATION

The following represents a sample of Avani's Invoice. We will abide to any Invoicing practices Humboldt

County requests;

Avani Technology Solutions Inc.

Avani Technology Solutions Inc.

722 Weiland Rd, Suite #205

Rochester, NY 14626

invoice@avanitechsolutions.com

Invoice

Bin To

Date Invoice #

09/04/2013 STI-MAG-010

Terms Due Date

10/19/2013

Amount Due Enclosed

Service Activity Quantity Rate Amount

Checks Payable to
Avani Technology Solutions Inc
Reporting Period: July & August 2013

Total Due
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L REFERENCES- Exhibit D

Request for Proposal - RFP #HR2014-01

Exhibit D - Reference Data Sheet

REFERENCE DATA SHEET

Provide a minimum of three (3) references with name, address, contact person, and telephone number whose
scope of business or services is similar to those of Humboldt County (preferably in California). Previous
business with the County does not qualify.

NAME OF AGENCY; Eastman Kodak Company

STREET ADDRESS: 343 State Street,

CITY, STATE, ZIP
Rochester, NY 14650

CONTACT PERSON: MichaelTerrlllion EMAIL: Michaei.terrilliontSkodak.com

PHONE#: 585-477-8724 FAX#:
Product(s) and/or Service(s)

Used:

Department Name:

Approximate County (Agency)
Population:

Number of Departments:

General Description of Scope
of Work for New Applicant

Tracking System:

Time frame for Implementation
from Date of Contract Award to

Completion:

Applicant Tracking System
Implementation Date:

IT Manager - Worldwide Information Systems

ERP Support Services: We provided functional and technical support of an SAP

ERP installation In the FI/GTS/BW modules. We also provided E-commerce

Portal support by planning, designing, coding, testing, integrating, supporting,

and delivering software

Jan 2011 - ongoing

NAME OF AGENCY: Magnetl Marelli Holding USA inc.

STREET ADDRESS: Automation Avenue

CITY STATE ZIP Auburn Hills, Ml 48326
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CONTACT PERSON:

PHONE #:

Product(s) and/or Servlce(s)
Used:

Department Name:

Approximate County
(Agency) Population:

Number of Departments:

Dorin Dredetean

248-418-3268

IT Manager

EMAIL: dorin.dredeteanOmaenetimareiii.com

FAX #:

^^^of Wo°k for'sewV^ Implementation: Configured an ERP solution including MM, SD, SD/FI
Tracking System: modules

Time frame for implementation
from Date of Contract Award to May 2012 - ongoing

Completion:

Applicant Tracking System
implementation Date:

Carestream Health, Inc

NAME OF AGENCY:

STREET ADDRESS:
150 Verona St

CITY, STATE, ZIP
Rochester, NY 14608

James Heiligenthaler
CONTACT PERSON: EMAIL: iames.heilisenthaler(S)carestream.com

585-627-6243

PHONE #: FAX #:

Product(s) and/or Service($)
Used:

Department Name:

Approximate County (Agency)
Population:

Number of Departments:

IT Project Manager

Time frame for implementation
from Date of Contract Award to Oct 2010 - ongoing

Completion _
General Description of Scope bpC Support: We provided DataBase administration, security, networking as

of Work for New Applicant design and development of new tables and modules. We also provided
Tracking System:: . ^

total deployment (Business Requirements, Design, Development, Testing,
Deployment, User Training) for the SAP BP&C/FI module
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All reference Information provided In Exhibit D is true and correct.
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M. EVIDENCE OF INSURABILITY/BUSINESS LICENSES - Exhibit C:

AVANrTE Of B:IV

y\^RO CERTIFICATE OF LIABILITY INSURANCE ftAttflMWTTTTi
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N. EXCEPTIONS, OBJECTIONS AND REQUESTED CHANGES

Avani Technology Solutions Inc. does not note any exceptions, objections or requested changes to the RFP or the

sample Professional Services Agreement.
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Management Summary

'itr.

Avani is the technology company our clients can trust because we develop software solutions and

provide IT professionals with the highest standards and at the best value, all the while utilizing ethical
and eco-friendly practices.

What Defines Us... sets Us Apart:

•  We excel in creativity by empowering the members of our team

•  Our greatest achievements lie within the satisfaction of our employees and customers

• We retain employees through a positive work environment and challenging opportunities

•  We make our client's dreams our own

•  We take upmost care of the security of our clients' information

•  We make ethical choices and stand by our accountability

•  Avani gives back to our community

•  Our managers are down-to-earth and approachable.

• We believe in green practices and strive to create eco-friendly tech solutions

Avani has a passion to be the IT partner of choice to help meet and exceed the Humboldt County's
information systems objectives in features, value, speed, and quality. It would be our pleasure to work
with the Humboldt County to meet the challenging development and support requirements outlined in

the RFP. Thank you for the opportunity to respond to the proposal.

"HAMKYOU
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