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Strategic Plan
Humboldt State University 2015-2020

Introduction from the co-chairs

Over the last year, many voices and perspectives have contributed to developing this plan. We
have heard about the importance of quality academic programs, the importance of building
relationships, and how the University's values are expressed in our daily operations and our
interactions with each other. We heard about the importance of building community and of
linkages with all the communities around us. We heard broad support for the goal of student
success - and a variety of ways in which success can be defined. We heard about the fiscal
challenges to the University and the need for more faculty, more staff, more housing, more and
better instructional space, and more equitable compensation. We heard about interest in a
stronger focus on writing, advising, and peer mentoring. Overall, the major areas of focus are
student success and academic excellence, supporting diversity, building resources, and
strengthening community.

Many of these ideas were included in previous strategic plans, and some have been part of these
plans for 45 years. This consistency is evidence of the central nature of these ideas, as part of
Humboldt State University. In comments on the draft plan, we heard comments that the
document was too detailed—and not detailed enough. A few people observed that it is more
tactical than strategic.

But here is the strategic vision: We must build on Humboldt State's uniqueness. No other
university in the world is quite like us. Humboldt is different. As our mission states, we are
committed to social and environmental justice. We share a passion for exploration, for action, and
for making the world a better place. We believe in diversity, in all its forms, and in how a diverse
community enriches the educational experience of all students. We have a special niche in higher
education, and we need to communicate, market, and capitalize on this.

Our uniqueness presents challenges. Solutions that work for other colleges and universities may
not work for us. Sometimes we need to work harder to find the best answers. The goals described
in this plan will help us maintain, reinforce, and leverage our unique qualities to become a
destination university.

Here's what else is different about this strategic plan: It is a dynamic document. We will be
accountable for progress, and information about this progress will be reported regularly. The plan
will adapt as our environment changes and as goals are achieved, modified, revised, and replaced.

This process also highlighted some topics that constitute lessons learned. We heard over and over
again the desire for greater transparency in decision making, including budgeting, for clearer
communication, for having a campus culture that is welcoming and supportive of all members, and
for seeing the strategic plan implemented. We heard that, in order to do new things, we have to
let go of some old ones. This need for focus is also one of the reasons that some of the great ideas
that were proposed in this planning process aren’t mentioned here. Strategic planning is about
prioritization, and this process requires making hard and difficult choices. The principles of



transparency, communications, inclusiveness, prioritization, and follow-through are central to the
usefulness of this strategic plan, and they also transcend any individual initiative. These guiding
principles will remain central as we implement the strategic plan.

Ultimately, the goal of this strategic plan is sustainability, in a definition that goes far beyond
recycling and composting. This plan will lead HSU toward becoming a sustainable

organization. This will be reflected in academic programs that are adequately funded and staffed
for the future, meeting student interests and providing the skills and knowledge required for
graduates to obtain meaningful jobs. A sustainable governance structure will enable the University
community to focus on making decisions, rather than figuring out the processes by which decisions
are made. Having sustainable programs means that we cannot grow by simple addition, but rather
by prioritization through data-driven decisions. Sustainable relationships, both internal and
external to campus, must be based on trust. And a sustainable budget will enable HSU to
implement this strategic plan and support key priorities such as higher salaries, more tenure-line
faculty positions, and increased reserves, which will be critical for future building plans. This
strategic plan will move Humboldt State toward a more sustainable position over the next five
years.

This process and resulting plan have benefitted greatly from the input of faculty, staff, students,
alumni, and members of local communities. The insights, perspectives, and feedback from these
individuals have been—and will continue to be—invaluable. Thank you all for your participation.
Now: Let’s do it.

Looking forward to HSU’s second century,

Lisa A. Rossbacher Noah Zerbe
President Professor and Chair of Politics and Chair of the University Senate



Preamble
To improve our service to our students, our communities, our region, state, and the world, we will
implement and integrate the Humboldt State University vision, values, and mission into the
operations of the University. To be successful, full implementation of the 2015-2020 Strategic Plan
will require:

e Alignment of resources to achieve ultimate goals

e Transparent and effective communication, process, progress, and outcomes

e Evidence-based decision making

e Accountability through evaluation of designated outcomes

Mission, Vision, and Values

The strategic planning process took Humboldt State’s existing mission, vision, and values as our
point of departure. They have been in place since the 2004 strategic plan was drafted. While they
have not been altered as part of this process, we have heard calls to review and update them. The
need for this assessment will be considered during the 2015-16 academic year. The
implementation committee will recommend the best approach to this revision process.

Assumptions in this planning process
For the purposes of this strategic planning process, the University community made the following
assumptions for the five-year time frame of this plan:

e Continued commitment to the existing mission, vision, and values of Humboldt State (i.e.,

no changes in these underlying principles, which are noted above).

e Small but limited growth in resident (in-state) enroliment.

e Limited, if any, increase in funding allocations from the state.

e Commitment to diversifying the University’s revenue stream.

Context for HSU planning within the California State University System
The California State University System provides a larger context for the efforts of an individual
institution’s planning. This process at Humboldt State is driven by the goals and directions of the
CSU. Although the last strategic plan for the System expired in 2013, Chancellor White outlined
seven priorities for the System in January 2014, as part of his State of the CSU address:
e Hiring tenure-track faculty
e Enhancing advising both through hiring additional staff, as well as increasing the use of
technology
e Expanding the University’s efforts to alleviate curricular bottlenecks with more fully online
concurrent enrollment courses in CSU CourseMatch
e Increasing student preparation by expanding Early Start
e Expanding high-impact practices that enrich the educational environment in areas
including service learning, applied research, and study abroad
e Expanding of data-driven decision making to improve program quality and advance student
success
e Bolstering degree completion for transfer students

The Board of Trustees of the CSU will begin developing a new strategic plan for the System during
summer 2015. Future iterations of HSU’s strategic plan will be able to align HSU’s strategies with
the System’s goals and priorities.



Mission, Vision, and Values

Mission

Humboldt State University is a comprehensive, residential campus of the California State
University. We welcome students from California and the world to our campus. We offer them
access to affordable, high-quality education that is responsive to the needs of a fast-changing
world. We serve them by providing a wide array of programs and activities that promote
understanding of social, economic and environmental issues. We help individuals prepare to be
responsible members of diverse societies.

Vision
Humboldt State University will be the campus of choice for individuals who seek above all else
to improve the human condition and our environment.
e We will be the premier center for the interdisciplinary study of the environment and its
natural resources.
e We will be a regional center for the arts.
e We will be renowned for social and environmental responsibility and action.
e We believe the key to our common future will be the individual citizen who acts in
good conscience and engages in informed action.
e We will commit to increasing our diversity of people and perspectives.
o We will be exemplary partners with our communities, including tribal nations.
e We will be stewards of learning to make a positive difference.

Values

Humboldt State University values the following academic principles that represent attributes of
an academically integrated university, and provide a framework for accomplishing our
collective vision and mission.

e We believe our primary responsibility is to provide the best possible education for
today’s world.

e We believe that teaching excellence is of paramount importance as is learning
excellence.

e We believe in an environment of free inquiry where learning occurs both inside and
outside the classroom. As a community of learning, the campus curricular and co-
curricular environment encourages intellectual discourse, aesthetic creativity and
appreciation, and significant opportunities for involvement and service. We prepare
students to take on the commitments of critical inquiry, social responsibility and civic
engagement necessary to meet the challenges of the 21st century.

e We believe in intellectual growth through scholarship, creative activities and research.
We prepare individuals to be successful in advanced academic and professional degree
programs; to be in positions of leadership; and to be proactive and productive
members of society.

e We believe in the dignity of all individuals, in fair and equitable treatment, and in equal
opportunity. We value the richness and interplay of differences. We value the
inclusiveness of diversity, and we respect alternative paradigms of thought.

e We believe in collegial dialogue and debate that leads to participatory decision-making
within our community of student, staff, administrator, and faculty learners.




Mission, Vision, and Values (cont’d)

Values

e We believe the University must assist in developing the abilities of individuals to take
initiative, and to collaborate in matters resulting in responsible action.

e We believe individuals must be environmentally, economically and socially responsible
in the quest for viable and sustainable communities.

e We believe our location is an ecologically and spiritually rich asset that we embrace as
an integral part of our learning community. Our curriculum is relevant, collaborative
and responsive to our geographical location.

e We believe we have a special opportunity to learn from the Native American cultures,
the unique ecosystem and special communities of our region, and to apply that
knowledge.

e We believe the University is an integral part of our local and regional communities.

e We believe the University is a repository for archiving accumulated knowledge with
inclusive access for our academic and broader communities.

Goals of 2015 - 2020 Strategic Plan

After extensive discussions with a broad representation from both the campus and surrounding
communities, four primary goals have been identified as priorities for the campus over the next
five years. These goals are:

Goal 1: Prepare students to be socially and environmentally responsible leaders in
a diverse and globalized world.

Goal 2: Foster meaningful relationships across differences, including diverse
cultural communities, identities, and competencies.

Goal 3: Strengthen partnership with local communities.

Goal 4: Serve as effective stewards of the natural and built environment and the
University’s financial resources with a focus on sustainability.

Ultimately, by focusing on the four goals above, Humboldt State University will improve our ability
to fulfill our ultimate mission to educate all of our students. Measures of this success will be:
improving the four and six-year graduation rates for first-time freshmen, improving the two and
four-year graduation rates for transfer students, and reducing the achievement gaps. Performance
indicators for these measures are included on the table below are the baseline, action items, and
goals for each indicator.



CSU Graduation Initiative Targets

The strategic plan is also being undertaken in the context of 2025 goals and targets established by
the CSU system as part of the Graduation Initiative. The table below identifies the graduation rates
that have been assigned to HSU in the CSU initiative.

Performance indicator Baseline | Target Graduation
(2012) (2020) Initiative
(2025)

Increase the six-year graduation rate for first-time full-time 41% 50% 53%
freshmen

Increase the four-year graduation rate for first-time full- 14% 20% 22%
time freshmen

Increase the four-year graduation rate for transfer students 62% 67% 69%
Increase the two-year graduation rate for transfer students 20% 26% 28%
Improve the six-year URM/non-URM graduation rate gap 7% 1% 3%
Improve the six-year Pell/non-Pell graduation rate gap 7% 1% 3%

If we are successful in implementing our strategic plan, we will make progress in meeting the CSU
Graduation Initiative targets.

Throughout the rest of this document, each of the four primary strategic goals will be supported
by specific objectives, and each objective will have a number of performance indicators with
baselines and targets. The purpose of this structure is to outline broad areas of priority and
identify specific, measurable outcomes and responsible parties.

Implementation of the Strategic Plan

A broadly representative committee will set priorities, set specific timelines, monitor progress
toward achieving targets, and report progress to the University community annually. This
implementation committee will facilitate the important University-wide conversations on such
topics as appropriate size of the institution, programs mix, enrollment targets, support services,
and coordinated planning. As the committee establishes priorities, they will help identify which
programs needs to be started, expanded, reduced, stopped, or continued in their current form. As
part of their oversight of the implementation of the strategic plan, the committee will determine
the details of how the goals and action plans will be pursued.

For 2015-16, the group will include faculty (some of whom will be members of and liaisons with
the University Senate), staff, students, and administrators, as follows:

e Five faculty members appointed by the University Senate, of whom two will be Senators
e Two staff members recommended to the President by Staff Council



e Two students recommended to the President by Associated Students
e Director of Institutional Research and Planning

e Faculty co-chair of the University Resources and Planning Committee
e The four vice presidents of the University

e The deans of the three academic colleges

Ex officio:

e Chair of the University Senate
e University President

Additional members may be appointed by the Senate Chair and University President, as needed.

The implementation committee will necessarily draw on expertise from across the University in
their deliberations. In addition to developing priorities and more specific timelines and sequences
for the action steps, the implementation committee will also add additional benchmarks, targets,
metrics, and action items.
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Appendix B. Acronyms

AA
ACAC
AY
CAE
CEEE
CIp
Csu
EMSA
FTEF
FTES
GE

HR
INRSEP
IRP

ISS
ITS
ITEPP
NACAE
oDl
ORECD
PO
PREP
RAMP
RISS
RTP
SPF
uDL
URM
URPC
WASC

Academic Affairs

Academic and Career Advising Center
Academic Year

Centers for Academic Excellence

College of eLearning and Extended Education
Center for International Programs

California State University

Enrollment Management and Student Affairs
Full Time Equivalent Faculty

Full Time Equivalent Student(s)

General Education

Human Resources
Indian Natural Resource, Science, and Engineering Program
Institutional Research and Planning

Institute for Student Success

Information Technology Services

Indian Tribal Education and Personnel Program
Native American Center for Academic Excellence
Office of Diversity and Inclusion

Office of Research, Economic, and Community Development
President’s Office

Program Review, Evaluation, and Planning
Retention through Academic Mentoring Program
Retention and Inclusive Student Success
Retention, Tenure, and Promotion

Sponsored Programs Foundation

Universal Design for Learning
Under-Represented Minority

University Resources and Planning Committee
Western Association of Schools and Colleges



Appendix C. Glossary of Terms

Humboldt State University is committed to fostering the growth of the whole student, including
intellectual, emotional, cultural, social, ethical, physical, and spiritual development that prepares
students to be environmentally and socially responsible global citizens.

Student Success is academic achievement, engagement in educationally purposeful
activities, pursuit of required and desired knowledge, skills and competencies,
attainment of educational objectives, intercultural competence, career preparation, and
a commitment to lifelong learning and personal development.

Academic Excellence is the demonstrated ability to individually and collectively perform
and excel in scholastic activities.

(These definitions are influenced by the work of The National Post--Secondary
Education Cooperative, Joe Cuseo at Marymount College, Fresno State, and others).

CourseMatch. The CourseMatch program provides an opportunity for eligible fully matriculated CSU
students to enroll in one fully-online course per term offered by another CSU campus. The program is
aimed to facilitate access to high-demand, high success courses as part of the continuing effort of
providing students with access to the courses needed to expedite graduation.

Early Start. The Early Start Program requires incoming freshmen who do not demonstrate readiness
for college-level math and/or English to participate in Early Start math and/or Writing courses during
the summer before coming to HSU. The goals of Early Start are to better prepare students in math and
English before their first semester, thereby improving their chances of completing a college degree.
Early Start Math is designed to help students score higher on the Entry Level Math (ELM) exam,
possibly testing out of remediation. Early Start Writing is designed to help students learn the skills
needed to write at the college level. It will also help with “directed self-placement” for English at HSU.

First-time freshmen. https://humboldt.datacookbook.com/institution/terms/82527

Full-Time student. https://humboldt.datacookbook.com/institution/terms/82528

Graduation Rate. https://humboldt.datacookbook.com/institution/terms/87488/versions/104750
Pell. https://humboldt.datacookbook.com/institution/terms/82585

Under-Represented Minority.
https://humboldt.datacookbook.com/institution/terms/87487/versions/104749



Appendix D. Strategic Planning Committees

Strategic Planning Steering Committee

Lisa A. Rossbacher (co-chair), President

Noah Zerbe (co-chair), Chair, University Senate, and Chair and Professor of Politics
Julie Alderson, Chair, University Senate Faculty Affairs Committee

Richard Bruce, Chair, Constitution and Bylaws Committee and Staff, CAHSS

Jerry Garcia Dinzes, President, Associated Students, Inc.

Erick Eschker, Professor of Economics and co-chair, University Budget and Planning Committee
Kay Libolt, Administrative support

Monty Mola, Chair, University Senate Academic Policies Committee and Chair, Physics
Cindy Moyer, Chair, Integrated Curriculum Committee

John Panting, Admissions Counselor, Admissions, Staff

Benjamin Shaeffer, CFA/HSU Chapter President

Maria-Elena Whaples, Assistant Director, Financial Aid, Staff

Jenny Zorn, Interim Provost and co-chair, University Budget and Planning Committee

Increasing Student Success and Academic Excellence Task Force
Beth Eschenbach (co-chair), Faculty Environmental Resources Engineering
Scott Paynton (co-chair), Associate Dean, CAHSS

Ramona Bell, Faculty CRGS

Peg Blake, VP Enrollment Management & Student Affairs

Juan Cervantes, Student

Conor Handley, Student Dale Oliver, Faculty Math

Paula Petersen, Administrative support

Kristen Stegeman-Gould, Creative Director, MarCom, Staff

Paula (Pimm) Tripp-Allen, Advisor, ITEPP, Staff

Nancy Vizenor, Faculty Business

Rhea Williamson, Dean of Research, MPP

Supporting an Inclusive and Diverse Community Task Force
Mary Glenn (co-chair), Associate Dean, CPS

Kris Patzlaff (co-chair), Faculty Art

Joice Chang, Faculty Department of Politics

Graciela Chipres, Student

Joseph Dieme, Faculty, World Languages

Jennifer Eichstedt, Chair, Sociology

Vincent Feliz, CARE Services Coodinator, Staff

Lauren Hennes, Student Assistant

Lura Holtkamp, Administrative support

Tsolak Kirakosyan, Student

Joyce Lopes, VP Administration & Finance

Susan Marshall, Faculty Forestry & Wildland Resources
Jayne McGuire, Faculty Kinesiology & Recreation



Melissa Meiris, Associate Director, Diversity and Inclusion, Staff
Stephen St. Onge, Director Housing, MPP

Naomi Waters, Student

Reggie Williams, Student Assistant

Ensuring Resources to Fulfill the University’s Mission Task Force
Hari Singh (co-chair), Chair, School of Business

Rick Zechman (co-chair), Associate Dean, CNRS

Carlos Diaz, Buyer, Contracts & Procurement, Staff

Steve Hackett, Chair Economics

Shih-Hsung (Alex) Hwu, AVP, College of eLearning and Extended Education
Evan Johnson, Student

Volga Koval, Director Academic Resources

Jasmine Servin, Student

Amy Sprowles, Faculty Biological Sciences

Julie Tucker, Administrative support Sarah West, Student

Craig Wruck, VP University Advancement



Appendix E. History of Strategic Planning at Humboldt State University

Humboldt State University has a long history of strategic and long-range planning. In 1968, the
President’s Commission on the Future of Humboldt State College focused on the characteristics of
undergraduate education at Humboldt, plans for implementing graduate programs and teaching
assistantships, creating a “climate of innovation,” and creating a “free hour” to facilitate meeting times
and community development. This report also identified several areas for additional study, including the
reward system for faculty, general education, and financial support for interdisciplinary instruction and
research.

In 1977, the Report of the President’s Commission on the Nature and Potential of Humboldt State
University offered several comprehensive recommendations: increase financial resources, increase
opportunities for research and creative activity, affirm the liberal arts nature of the institution, and
capitalize on the University’s location and small size to enhance the sense of community, both internally
and with external communities. Specific recommendations in that report included providing more
systematic academic advising, offering more effective orientation for new students, encouraging
students to delay declaring a major until the end of their first year, and streamlining the University’s
committee structure.

In 1993, a study group completed a report titled “Vision and Promise: The Humboldt State University
Charter Campus,” which explored the possibility of HSU proposing a new organizational model that
would have provided increased autonomy for the University in exchange for reduced state support.

The 1997 strategic plan was organized around the themes of curriculum, human resources, information
technology, the out-of-classroom experience, the physical campus, and resource development. These
concepts were closely aligned with preparations for a 1998 accreditation visit by the Western
Association of Schools and Colleges, which was organized around the themes of a student-centered
campus, education for social and environmental responsibility, and diversity. The 1997 strategic plan
included some consistent themes: curriculum, human resources, information technology, out-of-
classroom experiences, the physical campus, and resource development. Action steps, as subsets of
these themes, included general-education reform, enhancing professional development for faculty and
staff, increasing institutional assessment, applying technology to improve business processes and
student services, improving advising and mentoring, considering one hour per week with no scheduled
classes to facilitate meetings, developing a plan for deferred maintenance, and increasing resources.

The strategic plan for 2004-09 included six major themes, resulting from the work of the nineteen focus
groups: academic excellence, community of student scholars, cultural richness, fiscal resources and
processes, infrastructure, and intellectual underpinnings.

This strategic plan was followed in 2010 by the work of the Cabinet for Institutional Change, which
identified a series of goals including significant focus in the areas of institutional vision, campus
governance, student success, having a collegial, respectful, and responsive community, and creating a
culture of evidence-based decision-making. Many of the plans identified in the Change Steering
Committee’s report were implemented, including the creation of the new University Senate.

Building on the work of the Cabinet for Institutional Change, the University established priorities for the
period 2012-16. These priorities included student success (measured by increasing graduation rates,
decreasing time to degree, and closing the achievement gap), enhancing revenue (including through



grants and contracts, internationalizing the campus, increased philanthropy, expanding self-support
programs and distance education, and enterprise opportunities), and advancing HSU’s vision (with a
particular focus on diversity and sustainability).

The process of developing the new strategic plan for 2015-2020 builds on these previous efforts. The
structure of this planning process utilized the key themes that consistently appeared in previous efforts,
and the major areas of focus were organized around the themes of 1) increasing student success and
academic excellence, (2) ensuring resources to fulfill the University’s mission, and (3) supporting an
inclusive and diverse community. The ultimate strategic goals for 2015-2020 that have evolved from this
process weave together aspects of these organizing themes, and they are presented in this document.



Appendix F. Documents from Previous Planning Efforts at Humboldt State University
(all document available in the HSU library)

e The 1968 Report of the President’s Commission on the Future of Humboldt State College
(September 1, 1968)

e Report of the President’s Commission on the Nature and Potential of Humboldt State
University (April 1977)

e Report of the President’s Commission on Ideals, Concepts, and Strategies for Humboldt
State University, 1982-2002 (October 1982)

e Report of the President’s Commission on the Future Directions and Mission of Humboldt
State University (April 1990)

e Report of the Humboldt State University Charter Campus Study Group, “Vision and
Promise: The Humboldt State University Charter Campus” (March 31, 1993)

e Humboldt State University Strategic Plan: A Commitment to Excellence and Shared Vision
(June 1997)

e Humboldt State University Strategic Plan, 2004-2009: Changing Visions, Enduring Values
(2004)

e Building the Capacity for Change: Improving the structure and Culture of Decision-making
at HSU: Report and Recommendations of the Cabinet for Institutional Change (2 February
2010)

e Humboldt State University Priorities 2012-2016 (2012)
(http://www?2.humboldt.edu/president/sites/president/files/priorities1216.pdf)




Appendix G. Strategic Planning Process Timeline

(2014-15 Academic Year)
Strategic Planning Process Begins (September)

University Senate consulted on process and guiding questions (September)

Task Forces appointed with a membership intended to provide broad inclusion and representation
across disciplines across the university community (October)

Task Forces and Steering Committee began meeting (October) Campus Q&A Session (November 19)

e Feedback sought on three questions: What do you think is the most important distinctive
characteristic of HSU that will differentiate the University from other campuses in the Cal State
System (and beyond)? What do you think is the single most important issue that HSU must
address in the next five years to ensure the University’s success? What questions or issues are
you most interested in seeing the strategic plan for 2015-20 address?

e Ongoing feedback on the questions via the Strategic Planning website

Task Forces Consulting with Campus Community (Oct-Feb), hosting more than 20 focus groups and
soliciting ongoing feedback via the Strategic Planning website.

Community Workshop (February 11)

e Feedback and suggestions collected and integrated into strategic planning
recommendations

Campus Workshop (February 13)

e Feedback and suggestions collected and integrated strategic planning recommendations in
three sessions organized around the three task forces: Student Success, Diversity and
Inclusion, and Resources (February)

Task Force recommendations to Steering Committee (February 28)

Steering Committee integrates the task force recommendations into a draft report (March) Draft
Strategic Plan shared with University Senate for feedback (March)

Steering Committee Draft Strategic Plan shared with campus community for feedback (March 23)

University community provides comments and feedback to Steering Committee (late March and early
April)

Final Strategic Plan to University Senate for Approval (May 5)
Strategic Plan priorities incorporated into final decision in AY15-16 budget (May)

Additional supporting plans to follow, including planning for enrollment, budget, facilities, academics,
athletics, housing, student life, and other aspects of the institution



