
























05/28/2021



 

McKinleyville Community Collaborative FY 21-22 Page 14 of 23 

EXHIBIT A 
SCOPE OF SERVICES 

McKinleyville Community Collaborative 
For Fiscal Year 2021-2022 

 
1. SERVICES: 
 

CONTRACTOR shall perform service integration functions, including, without limitation, the 
provision of hospitality, community engagement, cross-agency collaboration, training and evaluation 
services, at The Center at McKinleyville (The Center).   
 
A. Provision of Hospitality Services.  The hospitality services provided pursuant to the terms and 

conditions of this Agreement shall include, without limitation, all of the following:  
 

1. Ensuring that The Center is clean and free of hazards in order to create a safe and 
welcoming environment for all community members visiting The Center.  

 
2. Ensuring that all community members arriving to The Center during normal business hours 

are welcomed and oriented to the facility, including, without limitation: greeting 
community members as they arrive; giving directions within the building; collecting and 
maintaining universal intake information, as appropriate; giving basic information about 
the services provided at The Center, assisting with basic services, including, but not limited 
to, assisting with the completion of forms, copying and faxing documents and assisting 
with the use of community computer stations; providing referrals to appropriate services, 
as needed; scheduling appointments for services provided by the McKinleyville Family 
Resource Center and other partner agencies, as appropriate; informing partner agency staff 
of the arrival of clients; providing food security programming (Room 131 and Room 127); 
conducting outreach programming (Room 117); and maintaining a safe and welcoming 
environment in the lobby (Room 101). 

 
3. Providing partner agencies with training opportunities regarding the provision of reception 

services, including, without limitation, training regarding cultural humility and implicit 
bias. 

 
4. Maintaining and updating schedules regarding the use of all shared spaces and meeting 

rooms by partner agencies and other groups. 
 
5. Preparing rooms for meetings and other gatherings, including, without limitation, 

arranging tables and chairs and stocking and restocking necessary supplies, such as 
markers, white boards, chart paper and name tags. 

 
6. Providing clerical support to partner agencies, including, without limitation, arranging 

catering for meetings, printing documents, noticing meetings, collecting RSVP 
information, preparing sign-in sheets for meetings and recording attendance data for future 
use. 

 
7. Creating and maintaining temporary signage for meetings, building closures and other 

events. 
 
8. Arranging, negotiating and executing facility use agreements and fees with itinerant 

partners and other outside groups. 
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9. Maintaining product inventories and ordering necessary supplies, including, without 
limitation, cleaning, meeting and office supplies, as appropriate.  

 
10. Maintaining regular upkeep of indoor common areas and meeting rooms, including, 

without limitation, cleaning up spills, wiping down furniture and cleaning toys. 
 
11. Maintaining regular upkeep of outdoor common areas, including, without limitation, 

picking up trash and debris in the parking lot and playground. 
 
12. Cleaning and restocking restrooms throughout the day. 
 

B. Provision of Community Engagement Services.  The community engagement services provided 
pursuant to the terms and conditions of this Agreement shall include, without limitation, all of 
the following: 

 
1. Creating and maintaining a community engagement strategy with a focus on including 

marginalized communities and groups. 
 
2. Recruiting community members for, and providing staff support to, the Community 

Advisory Committee. 
 
3. Organizing, in conjunction with partner agencies, public meetings that are designed to 

solicit community input regarding the inclusion of marginalized groups and other relevant 
topics. 

 
4. Assisting partner agencies with the integration of required community engagement 

activities in order to ensure the efficiency and effectiveness of such activities. 
 
5. Working with community partners to co-host community programming, including, without 

limitation, voter forums, state of McKinleyville events and county roadshows. 
 

C. Provision Cross-Agency Collaboration Services.  The cross-agency collaboration services 
provided pursuant to the terms and conditions of this Agreement shall include, without 
limitation, all of the following:  

 
1. Assisting partner agencies with the formation of the initial Center Partnership Committee, 

which will act as the on-site decision-making body for service integration at The Center. 
 
2. Assisting Center Partnership Committee members with building relationships with each 

other, forming a highly effective team and performing their assigned tasks. 
 
3. Supporting the development of issue area teams, including, without limitation, intimate 

partner violence, children’s mental health, food security and racial equity, in order to create 
a cohesive strategy for addressing these areas along the spectrum from prevention to 
intervention. 

 
4. Supporting the development of service type teams, including, without limitation, home 

visitation and case management, in order to ensure collaboration across programs, manage 
referrals and limit duplication of services. 

 
D. Provision of Training Services.  The training services provided pursuant to the terms and 

conditions of this Agreement shall include, without limitation, all of the following: 
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1. Scheduling any and all necessary staff onboarding training, as identified by the Center 
Partnership Committee. 

 
2 Providing and/or scheduling ongoing staff trainings regarding identified areas of interest, 

including, without limitation, protective factors to build resilience, racial equity, implicit 
bias, trauma informed care, secondary trauma and social determinants of health, for both 
Center and other community agency staff. 

 
3. Scheduling community trainings regarding topics identified through community 

engagement and evaluation activities, including, without limitation, Mental Health First 
Aid, Racial Equity 101, nutrition and cooking, chronic disease management, parenting 
education and marriage and/or relationship education. 

 
E. Provision of Evaluation Services.  The evaluation services provided pursuant to the terms and 

conditions of this Agreement shall include, without limitation, all of the following: 
 

1. Working with contracted evaluators and partner agencies to develop and maintain a service 
evaluation plan. 

 
2. Working with appropriate Center staff to carry out evaluation tasks, as identified in the 

service evaluation plan. 
 

3. Arranging, negotiating and executing professional services agreements with evaluators 
regarding the provision of evaluation services. 

 
4. Arranging, negotiating and executing cost sharing agreements with partner agencies 

regarding the costs and expenses associated with the provision of evaluation services.  
 

5. Arranging for the presentation of evaluation results to appropriate audiences, as outlined 
in the service evaluation plan. 

 
F. Program Planning and Coordination.  If The Center has not opened by July 1, 2021, 

CONTRACTOR will continue to organize and facilitate the implementation process for The 
Center, including, without limitation, writing and updating planning documents, planning and 
conducting staff and community meetings, preparing staff for re-location and integration, 
developing a service evaluation plan and other activities necessary to allow CONTRACTOR to 
move into The Center in an efficient and effective manner. 

 
2. REPORTING REQUIREMENTS: 
 
 CONTRACTOR shall prepare, and submit to COUNTY, a final service integration report, which 

provides written documentation of any and all service integration functions performed pursuant to the 
terms and conditions of this Agreement, on or before July 31, 2022.  CONTRACTOR shall email 
scanned copies of the final service integration report to the DHHS – Social Services Director at 
CBeck@co.humboldt.ca.us and DHHS – Contract Unit at DHHS-ContractUnit@co.humboldt.ca.us in 
a format that complies with the Americans with Disabilities Act and any other applicable local, state 
and federal accessibility laws, regulations and standards.  The final service integration report required 
hereunder shall be prepared using the format required by the State of California as appropriate.  

 
 
 
 


















