
THIRD AMENDMENT TO AGREEMENT FOR

ADVERTISING AND PROMOTING HUMBOLDT COUNTY

BY AND BETWEEN COUNTY OF HUMBOLDT

AND

HUMBOLDT COUNTY VISITORS' BUREAU

FOR FISCAL YEARS 2016-2017 THROUGH 2020-21

This third Amendment to the Agreement for Advertising and Promoting Humboldt County dated
Juiy 5, 2016 ("Promotion Agreement"), as amended July 18'*', 2018, and again on June 25, 2019, by
and between tlie County of Humboldt, a political subdivision of the State of California, hereinafter
referred to as "COUNTY," and Humboldt County Convention and Visitors Bureau, a nonprofit
corporation, hereinafter referred to as "CONTRACTOR," is entered into this )f) day of ^2021.

WHEREAS, COUNTY, by and through its County Administrative Office, desire to make known
to the national and international public the resources and advantages of Humboldt County tlirough
programs of advertising and promotion; and

WHEREAS the COUNTY recognizes tourism as an essential part of the region's basic economic
foundation and recognizes that supporting robust travel and tourism into the county will be essential
for post COVID recovery; and

Whereas the Promotion Agreement terminates on June 30th, 2021; and

WHEREAS the parties mutually desire to amend certain provisions of the Promotion Agreement and
extend its term with this Third Amendment.

NOW THEREFORE, the parties mutually agree as follows:

1. The name of CONTRACTOR shall be amended from "Humboldt County Convention & Visitors Bureau"
to "Humboldt County Convention and Visitors Bureau dba The Humboldt County Visitors Bureau."
CONTRACTOR remains the same uoiiproCt coi-poratioii.

2. Section 1 of the Agreement, "Term of Agreement", is amended to read:

Term of Agreement.

The term of the Agreement shall commence Juiy 1, 2016, and continue through June
30th, 2024, unless terminated earlier as provided herein.

3. Section 17 of die Agreement, "Relationship of Parties", is hereby amended to read:

Relationship of Parties.

CONTRACTOR is an independent contractor with respect to all matters set forth in this Agreement.
This Agreement is not intended and shall not be constmed to create the relationship of servant,
employee, or joint venture between CONTRACTOR and COUNTY. During the term of this
Agreement CONTRACTOR shall serve as the COUNTY'S Designated Marketing & Management
Organization (DMMO) and shall act as the COUNTY'S spokesperson in activities and conversations
regarding travel and touristh in the COUNTY.

4. Section 4 of the Agreement, "Compensation", shall be amended to read in its entirety:
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A. DIRECT CONSUMER SERVICES: (B2Q

Visitor Information

CONTRACTOR shall respond to all inquiries (phone, email website) for information from
prospective visitors, individual and groups. This shall include general information, outdoor
activities, points of interest, arts and cultural, historical attractions, visitor services

(accommodations, restaurants, cafes etc.), festivals and events, and guided tours.
CONTRACTOR shall also provide, upon request, relocation information packages.

1. Print Collateral

CONTRACTOR shall develop and provide the following printed materials and shall
monitor and evaluate the effectiveness of distribution points of said materials in order to
maximize exposure.

• Map & Guide: A full-color free guide vrith Information regarding ail regions of the

County and its assets (see above). 250,000 will be printed and distributed
throughout CA and Southern Oregon, mailed on request throughout the USA and
Canada with a digital copy on the website.)

•  25 Great Things to Do and See: Printed in 50 sheet pad and distributed throughout
County to Chambers of Commerce, Visitor Centers, hotels, airport and other
locations as requested.

• Humboldt Adventure Guides: 12 individual adventure /experience opportunities

distributed throughout County to Chambers of Commerce, Visitor Centers, hotels,
airport and other locations as requested.

2. Digital / Social Media

CONTRACTOR Shall maintain an up-to-date website that promotes all regions of the
County and its assets including community events of interest to visitors. This website shall
be www.visitredwoods.com.

CONTRACTOR shall not alter or change the name of the website nor change availability
of and public access to the website without permission of the COUNTY.

CONTRACTOR shall maintain a strong presence and activity on all social media platfoims
with regular postings on including but not limited to Facebook, Instagram, YouTube, and
Twitter.

3. Out-of-County Marketing and Promotion Events

CONTRACTOR shall make reasonable effort as funding and staffing resources allow to

attend relevant regional and geographical consumer trade shows to fHomote travel and
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• Municipalities and city mariceting partnei^ such as Eddy Alexander
• Main Street Associations

•  Prosperity Network
•  Southern Humboldt Business and Visitors Bureau
•  Tribal Governments

• Willow Creek Cannabis Alliance

State: (Including but not limited to)
Bay Area Travel Writers

California Adventure District

CalTravel Cannabis Tourism Committee
CalTravel Homeless Committee
Destination Marketing Associates
National Guild of Travel Writers

North Coast Tourism Council

UpStateCA/ Shasta/Cascade Tourism Council
Visit California (VCA)
VCA Rural Counties Tourism Committee

C. RESEARCH & REPORTING

1. Research i . •

CONTRACTOR will monitor the impact of marketing and promotion activity will use
tourism/ travel data sources including but not limited to the following: STR report
(lodging), AirBNB (vacation rental occupancy), GeoTracking, Google Analytics, etc.

2. Reporting.

In addition to the reporting requirement in this Agreement, CONTRACTOR shall include
in its report to the COUNTY the following:

•  Visitor Traffic Information

• Website Analytics
•  Social Media / digital platform activity and investment performance
•  Facebook, Instagram, YouTube, Twitter
•  State, national and international media coverage (articles), reach and value
• Detailed description of media, influencer hosting and outcomes
• Number of groups and tours facilitated
•  Income and Expense report

CONTRACTOR shall also provide an annual oral presentation to the COUNTY on up-to-
date travel and tourism activities during a regularly scheduled Board of Supervisors
meeting. CONTRACTOR wUl notify the COUNTY Clerk's office 21 days in advance of
the meeting so the presentation may be placed on the agenda.

D. COUNTY STAKEHOLDERS AND ECONOMIC DEVELOPMENT

CONTRACTOR will coordinate efforts with the County of Humboldt Economic
Development Division and will participate as a stakeholder in economic development
discussions. CONTRACTOR will play an integral role in the formation and implementation
ofthe COUNTY'S Comprehensive Economic Development Strategies (CEDS) which relate
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10 travel, tourism, and tite fnnrtvctlng county resources ond assets,

E. MARKETING TOORDTNATION

CONTRACTOR will collaboHtlo with other COUNTY mBrkotingcontractocs. departments,
stakeholders, oflidals, and commimity agencies to assist In the ceorditvatron of markoting,
braiKliog and proinotioiiBl cfTorts wliich impact travel and tourism into tlie COUNTY.

Til Wlf^JESS WHRREOF, tlie parties Imve crtcred into this Agraemmt as of the first date written above.

HllMBOi.l>T COUNTY CONVENTION AN& VISITORS^ BUREAU DBA THK HtlMBOLDT COIINTV
ViSt rOBS BUttKAU

Eiyrward
side

2  D«>«:
Lil)l)y I
Board Ph

county OF HUMIjQIMi

Vttgfflia Bass
Chair, Humboldt County Board rrfSupstvisors

INSURANCR AND INDKMNIFICATION RKOUiREMRNT.S APl*Rf>VEl>>

By: Date:
Risk ManagctrKitf

08/17/2021


