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County of Humboldt

Project Trellis Cannabis Business Micro-Grant

Updated Nov. 11-20-2020

Thank you for your interest in the Project Trellis Cannabis Business Micro-Grant Program, As
specified in Humboldt County Resolution 20-33, the program’s purpose is to:

...bolster the cannabis industry, and protect future cannabis excise tax revenues by providing
services to populations and communities in Humboldt County who were adversely affected by
the criminalization of cannabis, to develop a framework for supportive programs designed to
sustain ond grow Humboldt County's cannabis industry, and to assist cannabis businesses as
they work to overcome the financial and logistical challenges of coming into compliance.

Please see the Project Trellis Cannabis Business Micro-Grant webpage for more details as found
in the applications instructions, Notice of Funding Availability (NOFA), and_scoring rubic, Please
contact Peggy Murphy at pmurphy@co.humboldt.ca.us or {707) 599-0125 to discuss any
questions about your application.

Business or Association Type

$10,000 Eligibiity [/ cultivation (as defined in Humboldt County Code 719-3)

D Retail
Manufacturing
Distribution

Cannabis Support Business

Cultivation Lighting (as defined in Humboldt

County Code 719-3)
Outdoor D
Mixed Lighting D

Indoor



Vot TR At o e o S YT AR VI TS N £

O1. Micr.. 07 Cove.. 02 Eligi. 04 Busi.. 05 Prop.. 06 Narr.. 07.Bud.. 08 Addi..

ST T LTINS b i T ) AT LTETI LASRAM Lh 11 £ SE N T £ S St G TR € K BV Fm e P A

County of Humboldt

Project Trellis Cannabis Business Micro-Grant

Updated Nov. 11-20-2020

Thank you for your interest in the Project Trellis Cannabis Business Micro-Grant Program. As
specified in Humboldt County Resolution 20-33, the program’s purpose is to:

...bolster the cannabis industry, and protect future cannabis excise tax revenues by providing
services to populations and communities in Humboldt County who were adversely affected by
the criminalization of cannabis, to develop a framework for supportive programs designed to
sustain and grow Humboldt County's cannabis industry, and to ossist cannabis businesses as
they work to overcome the financial and logistical challenges of coming into compliance,

Please see the Project Trellis Cannabis Business Micro-Grant webpage for more details as found
in the applications instructions, Notice of Funding Availability (NOFA), and_scoring rubic. Please
contact Peggy Murphy at pmurphy@co.humboldt.ca.us or (707) 599-0125 to discuss any

guestions about your application.

Proposal Request

Program / Project Build Qut ofNon volatile Manufacturing Room

Name

Requested Amount - usp 0.00 $10,000

Total project S USD 0.00

cost/funding needed: o

Additional Funding -Our own funds, Investors possible
Sources : : Lo
Type of project DPlanning

Implementation

DTechnical Assistance

D Capital Investmerit

D Other

Project Address -Eureka_. CA 95501
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County of Humboldt

Project Trellis Cannabis Business Micro-Grant

Updated Nov. 11-20-2020

Thank you for your interest in the Project Trellis Cannabis Business Micro-Grant Program. As
specified in Humboldt County Resolution 20-33, the program’s purpose is to:

...bolster the cannabis industry, and protect future cannabis excise tax revenues by providing
services to populations and communities in Humboldt County who were adversely affected by
the criminalization of cannabis, to develop a framework for supportive programs designed to
sustain and grow Humboldt County's connabis industry, and to assist cannabis businesses as
they work to overcome the financiof and logistical chalfenges of coming into compliance.

Please see the Project Trellis Cannabis Business Micro-Grant webpage for more details as found
in the applications instructions, Notice of Funding Availability (NQFA), and_scoring rubic. Please

contact Peggy Murphy at pmurphy@co.humboldt.ca.us or (707) 599-0125 to discuss any
questions ahout your application.

Explanation of Narrative Questions

Please provide narratives that respond to the following prompts. For more information on
narrative responses, please refer to the scoring rubric,

Project Overview: In this section, describe the proposed project and anticipated use of requested
funds. Also, describe other attempts to secure alternative funding, and how or why the reguested
micro-grant is needed to become solvent.

Word Limit: 500 Please provide this narrative on a separate piece of paper to be
. submitted with this application.

Economic Impacts: Describe the economic impact, sustainability, civic impact of the
business/association. Describe how the project supports industry growth and development and
will enhance Humboldt County's competitive edge and will add to the sustainability of Humboldt
County's cannabis industry. Describe how operations are expected to add to revenues collected
through the Cannabis Excise Tax. Describe how the project and/or grant request will resultin the
creation and/or retention of jobs. Describe how the applicant will use funding to increase long-
term sustainability of their business/association. Describe any other community impacts the
business/association supports through civic engagement such as volunteering activism, or
organizing, etc.
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County of Humboldt

Project Trellis Cannabis Business Micro-Grant

Updated Nov. 11-20-2020

Thank you for your interest in the Project Trellis Cannabis Business Micro-Grant Program. As
specified in Humboldt County Resolution 20-33, the program’s purpose is to:

..bolster the cannabis industry, and protect future cannabis excise tax revenues by providing
services to populations and communities in Humboldt County who were adversely affected by
the criminalization of cannabis, to develop a framework for supportive programs designed to
sustain and grow Humboldt County's cannabis industry, and to assist cannobis businesses as
they work to overcome the financial and logistical challenges of coming into compliance.,

Please see the Project Trellis Cannahis Business Micro-Grant webpage for more details as found

contact Peggy Murphy at pmurphy@co.humboeldt.ca.us or (707) 599-0125 to discuss any
questions about your application.

Sample Project Budget Format
Applicants must provide a detailed operational budget of the project or grant request that includes

revenue and expense.

Applicants may use the following or a similar format for your project budget submittal. For major
expenses, please be specific.

Note: The table below is for information only and is not fillable. When complete, please upload
your budget file in the field beneath the example.
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County of Humboldt

Project Trellis Cannabis Business Micro-Grant

Updated Nov. 11-20-2020

Thank you for your interest in the Project Trellis Cannabis Business Micro-Grant Program., As
specified in Humboldt County Resolution 20-33, the program’s purpose is to:

..bolster the cannabis industry, and protect future cannabis excise tax revenues by providing
services to populations and communities in Humboldt County who were adversely affected by
the criminalization of cannabis, to develop o framework for supportive programs designed to
sustain and grow Humboldt County's cannabis industry, and to assist cannabis businesses as
they work to overcome the financial and logistical challenges of coming into complionce.

Please see the Project Trellis Cannabis Business Micro-Grant webpage for more details as found
in the applications instructions, Notice of Funding Availability (NOFA), and scoring rubic. Please
contact Peggy Murphy at pmurphy@co.humboldt.ca.us or {707} 599-0125 to discuss any
questions about your application.

Additional Attachments

Select each item being Any accompanying and supportive project documents such as site
uploaded, maps, equipment specifications, contractor bids and estimates.

I:I'ﬁmeline with expected project milestones and completion dates

Letters of support: attach documentation of collaboration and/or
project need in the form of Letters of Support, Letters of Partner
Commitment, and/or Memoranda of Understanding

D Brief resumes of key personnel

D Market Analysis

! | Business Plan

Associateci Research

File upload

Please attach copies of all documents checked above for
submission with this appllcation.












Mailing ADDRESS for Grant Communication:
Pamela Lane

109 Page Way

Fortuna, CA 95540

SITE ADDRESS:
The Royal Compound

Eureka, CA 95501

Micro-Business Trellis Grant Proposal

Submitted by |||

Summary of Business:
Our business, The Royal Compound LLC, is an extension and sister company of our family

owned farm in Honeydew. We have had licenses from the city of Eureka and the BCC since
June of 2019 and were forced to let them lapse due to the difficulty in attaining a building permit
and the extended timeline to get our business solvent. After starting to process near the end of
December 2018 we were able to attain local licenses and a temporary state license before the
end of the year. It was our understanding that we would be able to get a building permit with the
submitted plans in the next three months and begin building our dream. Unfortunately, the city
made it very easy to pay the money for and receive the licenses to operate a cannabis busi-
ness, but we can do nothing without a place to operate. The first step to this was getting a build-
ing permit approved in a timely manner while doing the minimum number of steps to get tempo-
rary occupancy, which would allow us to store cannabis, makes products, and sell product from
the facility.

Even though the building plans were submitted to the city at the time of the license application
they have still yet to be approved. Our experience has been what seems to be a huge discon-
nect between the cannabis division and the building and planning division, which has resulted in
us getting the run around and no building permit. Initially we were working on a non-volatile ex-
traction license but have now removed that from our plan due to the cost of the things the city it
requiring in order to permit our fully functional and operational lab. The cost of re-doing the
plans twice, submitting plans, waiting several months for a response, even with our calling
weekly, has exhausted us of much of the capital we require to complete the buildout and be-
come solvent. We seek to become solvent.

Project Overview:
We are asking for $10,000 toward our re-licensing with the City of Eureka. It is our goal to cre-

ate a micro-business in Eureka which will enable us to provide services to our farm and many
other farms from our local community. The services we would be able to offer to farms would be
processing, or trimming of people’s product, extraction by mechanical means, contract manufac-
turing of goods such as pre-rolls, cosmetic products, and concentrates, distribution and sales to
our network of other distributors and dispensaries, access to clones of highly sought after
strains and potentially retail sales if we were able to attain the non-storefront retail license.

At this point we have a state license and are submitting our third set of re-done plans for a sim-
ple buildout which will allow us to make our products, produce clones, process cannabis, and
distribute our products and and products of others to retail shops. We are hoping to have a



building permit in the next three weeks since it is very simple this time around. Then we will
need to re-apply for the city licenses for the desired activities. The total cost for manufacturing
type-7, distribution, and cultivation under 5000ft*2 will be $11,500, plus an application fee of
$1500..

With the Trellis Micro-Grant contribution we will be able to keep the licenses active. Once we
can get the minimum buildout requirements done we can get temporary occupancy and start
generating income for the City of Eureka, Humboldt County, and the State of California. We will
produce clones to sell to local farms, create our suite of products and sell them to dispensaries
locally and across the state, and provide services for local farms. Those services will be to help
them achieve their sales and manufacturing needs. We will also provide them with high quality
award winning genetics. This will require us to spend an additional $55,780 in buildout cost,
$4,300/month rent, $2,500/month operating costs with part time help and utilities. We are ready
to do these things.

The micro-business license is supposed to wrap three activities, such as cultivation, distribution,
and manufacturing into one license package and lower the barriers of entry by charging less for
a single license to do all of these things, but in Eureka this is not the case. We are asked to pay
the license fees for each use stacked on top of each other and then receive the micro-business
license as a consolation. This is no the case with the State, which is why our State license cost
less than 1/3 of what the local licenses we desire to have costs. Since this is the case we have
re-structured our initial business to use the three cheapest licenses and are still struggling to
stay alive since it has taken more that a year to get a building permit approved.

We are on the brink of selling the licenses and lease to out of the area operators who wish to
capitalize on our market since we can barely afford to keep the project moving. If we can get
this up and running it will create many jobs as we grow and provide lasting value to our commu-
nity of small farmers who need more services like processing, high quality clones, and access to
retail sales. If we are able to get the grant we will also apply for non-storefront retail which would
allow us to package and sell flower and product directly to consumers by delivering to them.
This will generate lots of tax revenue. It will also provide more access to these services to the
other struggling farms out in the Mattole Valley and Southern Humboldt. We have spent over
100k so far to keep this dream alive and have budgeted another 50k to get through this next
stage, But the licenses have expired, because of the many delays, and the additional cost is
making it challenging to proceed.

Economic Impacts:
We are100% Humboldt owned.We will provide at least 3 local jobs in the construction phase.

Then we will provide three local jobs preparing, and once we open our doors. Our plan is to
provide at least 10 more local jobs as we grow over the next couple of years.

We will provide clone production for local farms in partnership with Hendrx Nursery who we
have chosen to partner with in order to help mitigate costs and work load. We also will provide
distribution and retail sales for local farms to distribution partners and local customers. We will
also provide the processing of cannabis and packaging of the product so they will be ready for
the retail market. And finally we will provide Manufacturing services for local farms, which would
include making infusions, pre-rolls, and kief.

If we are able to receive a Trellis Micro Grant, we will be able retain those licenses and focus
our efforts and funds on building the facility that will enable us to produce clones, distribute
products, produce products for ourselves and other local operators, process cannabis for local
farmers, and create the jobs and tax revenue the city, county, and state. Once operational we
should become solvent within 3 months and will begin to grow our business and its offerings



within our community. As we grow, so too does the strength of our local economy, our heritage
farms, and our community as a whole.

Solvency is desperately needed at this point in time. We have spent thousands of dollars and
have made none. We need this to keep our project alive and become viable. A list of our ex-
penditures to date is included in the enclosures.

Environmental Impacts:

This would not have a negative impact on our environment since all activities are very low im-
pact. We plan to use organic methods with no runoff or waste water production. We make our
own organic teas to feed the plants in the nursery. We will use biodynamic methods, also used
on our farm on th clones and mother plants. The manufacturing room will utilize cannabis ex-
tract from our farm which is produced at Wild Seed in Arcata, so we will not be manufacturing
the oil extract. Our bath bombs, salve, and other products utilize organic ingredients which will
require soap, hot water, and disinfectant to clean our surfaces. We will only contract with oth-
ers who likewise use safe, organic ingredients in their products. Our goal is to keep our envi-
ronmental footprint as small as possible.

Project Process:
On Monday the 20t of December 2020 we will be re-submitting the newly updated plans with

the ethanol lab removed in order to streamline the building permit cost. Once we re-submit, we
will have two weeks for the city to respond. Once they authorize us to begin building, we should
be three months from having the minimum requirements met for temporary occupancy to be at-
tainable. If we are to remain compliant, we will need to re-apply for the city of Eureka licenses at
least two months before we wish to operate. This means that in the next thirty days we will need
to submit new applications for local licenses at a cost of $500 per use for a total of $1500 in ap-
plication fees alone. Once approved we will be responsible for the additional $11,500 to receive
the local licenses and be compliant with the state to start making and selling products.
Additional Information:

Our family moved to Honevdew in 1982, and— was born in q I,— was
a teacher atF. Our school was an integral part of our small community, and
seemed to be the hub of so many activities. Community support was strong. Those years were
full of fundraisers for field trips, rummage sales, Christmas Fairs, and the like. Giving back and
being involved in our community are valued highly in our family.

F was a cannabis farmer, and our family suffered many of the hardships that others
in the community suffered from CAMP and MET. His father_, but not with-
out passing on his craft and farming practices to his family.

WhenF returned from college atm, he took over running the family farm ands
achieved many major innovations in the las years. Now he has his own family, and It’'s been
his dream to establish the Royal Compound and provide the affordable services mentioned ear-
lier in this proposal to his fellow farmers in the community.

ﬁvery involved member of the Honeydew Volunteer Fire Company, and so was his fa-

ther. attends the meetings and continues to attend trainings which occur over 20 week-
end days each year to further his skills. has also earned his First Aid and his First Re-
sponder Certifications, as he works toward his EMT Certification.

-and | are both active members in Humboldt County Growers Alliance, attending weekly
meetings via Zoom, giving out input whenever it's asked for, filling our surveys, helping promote
our county and it's cannabis industry. We also belong to NCIA, and have attended several of
their conferences in northern California. We are members of the Southern Humboldt Chamber



of Commerce. We are both involved in the Humboldt Appellations project through HCGA, as
well.

Thank you for taking the time to read our Project Trellis Grant Proposal narrative. We appreci-
ate the opportunity to apply for funds to help pay for the relicensing of the Royal Compound,
and keeping the project moving forward.



ureka,

Our business, The Royal Compound LLC, is an extension and sister company of our family
owned farm in Honeydew. We have had licenses from the city of Eureka and the BCC since
June of 2019 and were forced to let them lapse due to the difficulty in attaining a building permit
and the extended timeline to get our business solvent. After starting to process near the end of
December 2018 we were able to attain local licenses and a temporary state license before the
end of the year. It was our understanding that we would be able to get a building permit with the
submitted plans in the next three months and begin building our dream. Unfortunately, the city
made it very easy to pay the money for and receive the licenses to operate a cannabis busi-
ness, but we can do nothing without a place to operate. The first step to this was getting a build-
ing permit approved in a timely manner while doing the minimum number of steps to get tempo-
rary occupancy, which would allow us to store cannabis, makes products, and sell product from
the facility.

Even though the building plans were submitted to the city at the time of the license application
they have still yet to be approved. Our experience has been what seems to be a huge discon-
nect between the cannabis division and the building and planning division, which has resulted in
us getting the run around and no building permit. Initially we were working on a non-volatile ex-
traction license but have now removed that from our plan due to the cost of the things the city it
requiring in order to permit our fully functional and operational lab. The cost of re-doing the
plans twice, submitting plans, waiting several months for a response, even with our calling
weekly, has exhausted us of much of the capital we require to complete the buildout and be-
come solvent. We seek to become solvent.

We are asking for $10,000 toward our re-licensing with the City of Eureka. It is our goal to cre-
ate a micro-business in Eureka which will enable us to provide services to our farm and many
other farms from our local community. The services we would be able to offer to farms would be
processing, or trimming of people’s product, extraction by mechanical means, contract manufac-
turing of goods such as pre-rolls, cosmetic products, and concentrates, distribution and sales to
our network of other distributors and dispensaries, access to clones of highly sought after
strains and potentially retail sales if we were able to attain the non-storefront retail license.

At this point we have a state license and are submitting our third set of re-done plans for a sim-
ple buildout which will allow us to make our products, produce clones, process cannabis, and
distribute our products and and products of others to retail shops. We are hoping to have a



building permit in the next three weeks since it is very simple this time around. Then we will
need to re-apply for the city licenses for the desired activities. The total cost for manufacturing
type-7, distribution, and cultivation under 5000ft*2 will be $11,500, plus an application fee of
$1500..

With the Trellis Micro-Grant contribution we will be able to keep the licenses active. Once we
can get the minimum buildout requirements done we can get temporary occupancy and start
generating income for the City of Eureka, Humboldt County, and the State of California. We will
produce clones to sell to local farms, create our suite of products and sell them to dispensaries
locally and across the state, and provide services for local farms. Those services will be to help
them achieve their sales and manufacturing needs. We will also provide them with high quality
award winning genetics. This will require us to spend an additional $55,780 in buildout cost,
$4,300/month rent, $2,500/month operating costs with part time help and utilities. We are ready
to do these things.

The micro-business license is supposed to wrap three activities, such as cultivation, distribution,
and manufacturing into one license package and lower the barriers of entry by charging less for
a single license to do all of these things, but in Eureka this is not the case. We are asked to pay
the license fees for each use stacked on top of each other and then receive the micro-business
license as a consolation. This is no the case with the State, which is why our State license cost
less than 1/3 of what the local licenses we desire to have costs. Since this is the case we have
re-structured our initial business to use the three cheapest licenses and are still struggling to
stay alive since it has taken more that a year to get a building permit approved.

We are on the brink of selling the licenses and lease to out of the area operators who wish to
capitalize on our market since we can barely afford to keep the project moving. If we can get
this up and running it will create many jobs as we grow and provide lasting value to our commu-
nity of small farmers who need more services like processing, high quality clones, and access to
retail sales. If we are able to get the grant we will also apply for non-storefront retail which would
allow us to package and sell flower and product directly to consumers by delivering to them.
This will generate lots of tax revenue. It will also provide more access to these services to the
other struggling farms out in the Mattole Valley and Southern Humboldt. We have spent over
100k so far to keep this dream alive and have budgeted another 50k to get through this next
stage, But the licenses have expired, because of the many delays, and the additional cost is
making it challenging to proceed.

Economic Impacts:
We are100% Humboldt owned.We will provide at least 3 local jobs in the construction phase.

Then we will provide three local jobs preparing, and once we open our doors. Our plan is to
provide at least 10 more local jobs as we grow over the next couple of years.

We will provide clone production for local farms in partnership with Hendrx Nursery who we
have chosen to partner with in order to help mitigate costs and work load. We also will provide
distribution and retail sales for local farms to distribution partners and local customers. We will
also provide the processing of cannabis and packaging of the product so they will be ready for
the retail market. And finally we will provide Manufacturing services for local farms, which would
include making infusions, pre-rolls, and kief.

If we are able to receive a Trellis Micro Grant, we will be able retain those licenses and focus
our efforts and funds on building the facility that will enable us to produce clones, distribute
products, produce products for ourselves and other local operators, process cannabis for local
farmers, and create the jobs and tax revenue the city, county, and state. Once operational we
should become solvent within 3 months and will begin to grow our business and its offerings



within our community. As we grow, so too does the strength of our local economy, our heritage
farms, and our community as a whole.

Solvency is desperately needed at this point in time. We have spent thousands of dollars and
have made none. We need this to keep our project alive and become viable. A list of our ex-
penditures to date is included in the enclosures.

This would not have a negative impact on our environment since all activities are very low im-
pact. We plan to use organic methods with no runoff or waste water production. We make our
own organic teas to feed the plants in the nursery. We will use biodynamic methods, also used
on our farm on th clones and mother plants. The manufacturing room will utilize cannabis ex-
tract from our farm which is produced at Wild Seed in Arcata, so we will not be manufacturing
the oil extract. Our bath bombs, salve, and other products utilize organic ingredients which will
require soap, hot water, and disinfectant to clean our surfaces. We will only contract with oth-
ers who likewise use safe, organic ingredients in their products. Our goal is to keep our envi-
ronmental footprint as small as possible.

Project Process:

On Monday the 20t of December 2020 we will be re-submitting the newly updated plans with
the ethanol lab removed in order to streamline the building permit cost. Once we re-submit, we
will have two weeks for the city to respond. Once they authorize us to begin building, we should
be three months from having the minimum requirements met for temporary occupancy to be at-
tainable. If we are to remain compliant, we will need to re-apply for the city of Eureka licenses at
least two months before we wish to operate. This means that in the next thirty days we will need
to submit new applications for local licenses at a cost of $500 per use for a total of $1500 in ap-
plication fees alone. Once approved we will be responsible for the additional $11,500 to receive
the local licenses and be compliant with the state to start making and selling products.

Our family moved to . |, his mother, was
a teacher at Honeydew School. Our school was an integral part of our small community, and

seemed to be the hub of so many activities. Community support was strong. Those years were
full of fundraisers for field trips, rummage sales, Christmas Fairs, and the like. Giving back and
being involved in our community are valued highly in our family.

Sean and | are both active members in Humboldt County Growers Alliance, attending weekly
meetings via Zoom, giving out input whenever it's asked for, filling our surveys, helping promote
our county and it's cannabis industry. We also belong to NCIA, and have attended several of
their conferences in northern California. We are members of the Southern Humboldt Chamber



of Commerce. We are both involved in the Humboldt Appellations project through HCGA, as
well.

Thank you for taking the time to read our Project Trellis Grant Proposal narrative. We appreci-
ate the opportunity to apply for funds to help pay for the relicensing of the Royal Compound,
and keeping the project moving forward.
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