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For the meeting of: October 13, 2015
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To: Board of Supervisors

From: Supervisor Ryan Sundberg

Subject: Board Discussion Regarding HCAOG Hiring Polling Firm to Poll voters on aProposed
Humboldt County Transportation Sales Tax Measure

RFCOMMENDATJOMS): That the Board of Supervisors receive areport from Supervisor Sundberg the
Boards representative on the HCAOG Board, and give direction as it relates to aproposal to mre apolling
firm to poll voters on aproposed Humboldt County Transportation Sales Tax Measure.

SOURCE OF FUNDING: HCAOG

DISCUSSION: HCAOG has been exploring funding options to support local transportation needs and is
^aSfen^ut from the Board on whether apolling firm should be hired to survey the local electorate to
delmnne the level of support for asales tax measure to fund local transportat.on. The esumated cost of
polling voters is approximately $30,000.

FINANCIAL IMPACT: N/A

OTHER AGENCY INVOLVEMENT: Humboldt County Association ofGovernments (HCAOG)

ALTERNATIVES TO STAFF RFCOMMENDATIONS: Board discretion.

ATTACHMENTS: HCAOG Local Transportation Revenue Option Workshop Meeting Summary and
June 16,2008 Humboldt County Transportation Sales Tax MeasureSurvey^

Prepared by Kathv Haves 5MH2L

BOARD OFSI PKRV1SORS. COIN IV OF III MBOl.DI
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and carried by those members present, the Board hereby approves the
recommended actioncontained in this Boardreport.
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Humboldt County Association of Governments
Local Transportation Revenue Option Workshop

Meeting Summary and Suggested Work Plan

Meeting Summary:

On Wednesday August 26m 2015 the Humboldt County Association of
Governments (HCAOG) held a Local Transportation Revenue Option Workshop
from 330 pm to 6:00 p.m. at the Wharfinger Building in Eureka. The workshop
was attended by over 30 community leaders, including local government start,
elected officials, and members of the public.

The agenda included awelcome from the HCAOG Chair Susan Ornelas and self
introductions by the attendees. Atransportation funding overview presentation
was provided by Eileen Goodwin, President, Apex Strategies. The overview
included an interactive voting session where attendees were asked at various
times during the two hour and half session to weigh in on various topics ranging
from the amount of the current gas tax to thoughts of current legislation to
possible additional funding mechanisms. Acopy of the PowerPoint and including
a copy of the voting results can befound on line athttp://www.hcaog.net/calendar/date/local-transportation-revenue-options-
workshop. .

The presentation specifically covered the context of transportation funding as it
relates to historical sources for funds at both the state and federal level, the
buying power and fuel economy impacts to the gas tax funding source, the
impact of the state's "borrowing" of transportation funding and the payback
mechanisms. There was a discussion about the SBX 1-1 funding proposal which
would raise revenue and would support state highway and local streets and road
maintenance projects as well as create a reward fund for new transportation
sales tax counties.

The presentation also covered the current pilot project to use vehicle miles
traveled (VMT) as a potential way to generate review. Eileen explained the
various methodologies currently being studied and presented a timeline for the
VMT Pilot Project.

Some of the key results from the polling include:

• 57% of theattendees feel thecurrent state and federal gas tax is not
enough toadequately fund transportation;

• 79% of theattendees feel that thestate's budget 40% coverage of
identified transportation priorities is not adequate;

• 79% of the attendees feel the state and federal governments are unlikely
to solve the transportation funding problem;



• The two highest funding priorities from the group included maintenance
(59%) and more transportation choices/mobility options (28%);

• The three most popular local control funding options ideas were Ya cent
countywide sales tax (36%), 1/2 cent countywide sales tax (29%), and local
gas tax increase (18%); and

• When asked whether the group favored looking at a potential funding
option for the ballot in 2016 70% were interested in continuing the
exploration of the topic, 5% were ready to move to be on the ballot now
and 25% felt that the community would not be ready for 2016.

HCAOG Technical Advisory Committee (TAC) members provided a panel to
present and discuss challenges related to their specific role. The panel was
moderated by Eileen and included Kevin Tucker, Chief of North Planning,
Caltrans; Tom Mattson, Director of Public Works, Humboldt County; Marcella
Clem, Executive Director of the Humboldt County Association ofGovernments;
Praj White, City Engineer for the City of Ferndale; Doby Class, City Engineer-
Public Works Director for the City ofAreata, and Charles Roecklin, City Engineer
for the City of Eureka. Some of the themes from the speakers included: grants
program no longer have a geographic equity component which makes it extra
difficult for smaller rural counties to attract funds; it is difficult for local agencies to
meet local match requirements because revenues are so limited; partnerships
are very important between agencies especially between the cities; there are
many more needs than there ismoney—maintenance of roads and bridges is
very important because neglecting maintenance makes project costs go up; the
performance based and data based grant process ishere to stay yet a challenge
because it is expensive tocollect data and administer stateand federal grants;
and greenhouse gasemission reduction isa key element in what does get
funded with rural areas not competing well for this type of funding. The panelists
took questions from the audience.

Forthe last session, Eileen presented some typical next steps on moving forward
with considerationof additional funding focusing in on the funding mechanisms
that require public votes. The Suggested Work Plan follows below.

Chairperson Ornelas took the floor to thank Eileen, the TAC Panel, and HCAOG
staff for the excellent workshop meeting.

The Workshop Adjourned at 6:00



Suggested Work Plan:

Since 75% ofthose attending indicated a desire to keep exploring this topic in
anticipation of a potential ballot measure in 2016, the recommended next steps
for HCAOG include:

c Continue to talk about the funding alternatives to narrow down the options;
o Conduct a poll of likely November 2016 voters in Fall/Winter 2015:

o Assess funding options with likely voters (1/4 cent versus 1/2 cent
etc. versus other potential options)

o Assess project priorities with likely voters (maintenance versus
capital versus investment in mobility options);

o Continue stakeholder outreach and input;
Determine appropriate voter safeguards (i.e. limits on expenditures,
oversight committee, annual audits etc.);
After the polling results and stakeholder input is received, begin to develop
a draft expenditure plan;
Determine if additional environmental clearance is necessary;
Coordinate with County Clerk on various ballot deadlines and costs;
Expand community and stakeholder outreach and input once plan is
developed—get input on the plan;
Check in with voters through poll Spring 2016 todetermine readiness for
November 2016:

o Include draft ballot question with word limit, project list, voter
safeguards etc.; and

o HCAOG to deliberate being on the ballot by August 2016 deadline.

Workshop summary and suggested work plan created by Eileen Goodwin, Apex
Strategies
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Self-Help Counties Coalition
Locally Funded Transportation Investments

California's Economy Fueled by
Local Sales Tax Measures
THROUGHOUT California,

19 count)' transportation

agencies have formed the

Self-Help Counties Coalition

(SHCC). California™

depend on these agencies

for accessible, safe,

innovative and cutting-

edge transportation

solutions. Eachcounty

delivers voter-approved

(by super-majority)

transportation sales tax

measures that fund transit,

highway, freight, bicycle, pedestrian and

other mobility programs. Together, these

counties pump S3 to S4 billion eachyear
into California's transportation infrastructure,

creating jobs,expanding mobility and enhancing
local communities and the environment.

IN CALIFORNIA,

19 Self-Help Counties will

fund over $95 billion of voter-

approved transportation

investments by mid-century,

pumping $3 to $4 billion

each year for essential

transportation programs

and projects.

Sonoma'

Marin1

San FianciscoH

San Matec

irin!]^pc<3st

81% of California's population
is in Self-Help Counties
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Alameda 1,529.875 San Bernardino 2.065.377
Contra Costa 1,066,096 San Diego 3.140,069
fresno 942.904 San Hrancisco 812,826
Imperial 177,057 San Joaquin 696,214

Los Angeles 9.889,056 San Maleo 727.209
Madera 152.925 Sanla Barbara 426.878
Morin 255,031 Santa Clara 1.809.378
Ofange 3.055.745 Sonoma 488.116
Riverside 2,239.620 Tulare 449.253
Sacramenlo 1,436.105 TOTAl: 31 Million
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» Self-Help Counties create and maintain

jobs for transportation infrastructure,

operations and maintenance.

^The SHCC provides a reliable andstable
funding stream that far outstrips state and
federal funding on an annual basis.

* TheSHCC hasextensive accountability
measures and localelectedofficial oversight on
all taxpayer's dollars.

» The public has direct access to local

decision-makers, and public meetings are
held each month throughout the state with

public opportunities to participate inevery
self-help county.

* Expenditure plans explicitly
detail how funds will be

spent, allowing the public to

fully understand where

their local transporta
tion dollars go.

Los

Angeies

Orange"

San

Bernardino

Riverside

San imperial
Diego



SELF-HELP COUNTIES COALITION

Local Funding for Major

Transportation Initiatives

CALIFORNIA REPRESENTS

the United States' largest economy,
and the ninth largest in the world.
Its diverse industries range from
agriculture to miningto hiotechnology
to the Internet —all ofwhich support
the state's economic strength. Each
industryrelieson a backbone of
transportation to move its people,
goods and sendees. Local sales tax
dollars represent a stable fund source
to finance critical transportation
programs and projects, despite volatile
federal and state funding. The Self-
Help Counties spend asmall portion
of the sales tax on administration.
Themajority ofsales tax expenditures
result in:

» Job creation: Local sales tax
dollarsare pumped back into the
local economy through contracts
with local firms. Trans|>ortation
system improvements require
the services of architects,
engineers, constructionworkers,
project managers and other
professionals. High-quality, efficient
transportation systems attract and
retain businesses in California.

4 Mobility: The Self-Help Counties
invest in multimodal transportation
that provides choices for the
traveling public —from express bus
services, pathways for bicyclists
and pedestrians, and public transit
for youth, seniors and people with
disabilities, to road and highway
investments —Self-Help Counties
move people, goods and services
that are vital to the quality of
life and economic strength of

California.

• figuresore based on projections from fho
(ndivioW Self Help Counties: each has a differenf
bails fo<ptofectinq doflcr values.

UlF-HEir COUNTIES COALITION

v Technological innovation:
Implementing technologies on
heavily traveled roadways such
as express lanes, adaptive ramp
metering, real-time signage,
monitoring and incident
management reduces congestion
and travel time and improves
safety.Throughout California, the
SHCC is implementing state-of-
the-art transportation solutions.

Tecrtnfcol Innovations reduce congestion,

»duc« lrav»l fWne and Impfov* air quotty

v Community vitality: Reinvesting
local dollars back into communities
attracts additional funding
resources. Leveraging these local
dollars allows counties to complete
major capital infrastructure
projects,operate publictransit
and paratransit services and focus
on transit oriented development to
revitalize communities and meet

the needs of people at all
income levels.

v Sustainability: Multimodal
investments —bicycle and
pedestrian improvements,
public transit and paratransit
for seniors and people with
disabilities —support greenhouse
gas reduction mandates in
California Assembly Bill 32, the
Global Warming Solutions Act,
and California Senate Bill 375»
the Sustainable Communities and

Climate Protection Act of 2008.
These investments also support
Sustainable Communities Strategies
across the state.

Self-Help Transportation
Spending in California

Based on the Self-Help
Counties' expenditure plans,
over $95 billion will be infused in
California's transportation infra
structure from local transporta
tion sales lax measures over the

next 28 years. These figures are
based on the individual projec
tions from the counties.

Self-Help Transportation

Spending in California"

Capital Projects $45.9B

Local Streets 8. Roads S23.9B

Mass Transit $17.6B

Paratransit $3B
Express Bus $1.8B

Bicycle & Pedestrian $1.3B
Program Administration $997.6M

Other $908. IM

Transit Oriented $264.4M
Development

TOTAL; Over S95B

www.selfhelpcounties.org


