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® The Humboldt County Convention & Visitors
Bureau is the official destination marketing agency
for the County of Humboldt, City of Eureka and
over 300 tourism & hospitality businesses.

® We help to manage the Humboldt Lodging Alliance
under an administrative agreement, but we are
NOT the HLA! Apart from a 5% admin. fee, we
receive no funding from the HLA for marketing or
any of our programs.
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0, What _uo We Do?
Destination Marketing!

Advertising in print and digital media

Website (redwoods.info) and social media channels
Publicity outreach—"earned media”

Publications and distribution

Direct to consumer—travel shows, etc.

Direct sales—group, meetings, weddings, niche and
international markets

Hospitality and familiarization trips
Tourism industry leadership and development
Regional and state partnerships

Humboldt County Convention & Visitors Bureau



Transient Onnc_o,mnn< Tax

Humboldt County Bed Tax Collections for FYE June 30, 2014

12 months 12 months

FYE 6/30/14 FYE 6/30/13 S Increase % Increase

Arcata 1,238,272 1,038,210 200,062 19.3
Eureka 2,125,460 1,986,203 139,257 7
Ferndale - 171,668 112,230 - 59,438 53
Fortuna 507,449 443,451 63,998 14.4
Rio Dell 11,594 10,928 666 6.1
Trinidad 132,919 117,193 15,726 13.4
County Uninc. 1,423,286 1,317,002 106,284 8
5,610,647 5,025,217 585,430 11.6

Humboldt County Convention & Visitors Bureau




Bed Tax Collections for First Quarter, Fiscal Year 2014-2015

3 months 3 months

Transient Onncmm,,:n«\ Tax

Jul-Sept 2014  Jul-Sept 2013 S Increase % Increase

Arcata 460,859 446,337 14,522 3.2
Eureka 857,821 732,217 125,604 17
Ferndale 42,349 4 27,864 14,485 52
Fortuna 203,737 194,729 9,008 4.6
Trinidad 68,394 63,824 4,570 7.2
County Uninc. 576,734 534,322 42,412 7.9
2,214,648 1,999,293 215,355 10.8

Humboldt County Convention & Visitors Bureau
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Tourism Industry Growth

Humboldt County Travel Impact 2012

Visitor Spending: $339,000,000
+$7,700,000 +2.3%
Employment: 4,640 jobs

Source: Dean Runyon Associates

Humboldt County Convention & Visitors Bureau




~—— What Did HCCVB Do?

Advertising Reach
* Print advertising audience 37,200,000
* Online advertising audience 18,600,000
Total impressions: 55,800,000

Calitorniar
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What Did HCCVB Do?

Redwood Coast Travel Guide

250,000 nationwide distribution
13,000+ digital downloads

Visitor information racks

Trade & consumer travel shows
Response piece mailed to inquirers
California Welcome Centers

S.F. Visitor Information Center
Regional Visitor Centers

Regional AAA Offices

g

v.redwoods.info

SEE THEWORLD'S TALLEST TREES

Humboldt County Convention & Visitors Bureau




What Did HCCVB Do?

Consumer and Industry Shows

Bay Area Travel Show

Sonoma H&G Show

International Pow Wow

Sunset Celebration

California State Fair
Gold Medal

Humboldt County Convention & Visitors Bureau




—— What Did HCCVB Do?

International Marketing

North Coast Tourism Council Partnership
VisitCalifornia and San Francisco CVB
Receptive Tour Operators—Fam Trips
International Pow Wow in Chicago

Focus markets: Canada, UK, Germany, Asia
Becoming “China-Ready”

Humboldt County Convention & Visitors Bureau
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HCCVB Marketing Footprint
All Marketing Channels

Advertising impressions:
Direct visitor interactions:
Publications:
Earned Media:
Social Media
Website visitors:

Total:

55,800,000
42,000
263,000
53,300,000
3,900,000
1,900,000
115,205,000

Impressions and Interactions

EDWO

Humboldt County Convention & Visitors Bureau
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Hospitality Committee

e Started meeting in November, 2014

® Committee includes tourism & hospitality businesses and
chamber of commerce representatives

® Focus is on taking steps to help Humboldt become a
world-class destination

® The CVB and HLA market outside our borders—but what
happens once the visitor arrives in Humboldt?

® Held a planning Think Tank on January 15 at the Zoo,
with 30 business, chamber and local government
attendees.

Calitornsar
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In response to requests from County and City elected
officials and the Fly Humboldt Coalition, HCCVB agreed
to coordinate $500,000 in funds over two years.

Of this amount, $250,000 is coming out of the bureau’s
operating budget and contingency reserves. For FY 2014-
2015, the budget impact is -525,000 (plus $100,000
contingency reserves = $125,000 for year one).

Program impact: Elimination of consumer shows and of
staff education/networking travel. Reduction of
advertising spend.

Next year the program impact will be MUCH WORSE.

Humboldt County Convention & Visitors Bureau 13



2014
Media,
Marketing
& Web
Highlights

Humboldt County Convention & Visitors Bureau 14



MAKE IT EVENTFUL

FOGCY BOTTOMS MIX RUN, MAR 3

A famity cyn with ¥res cofrant cowsas Bwoagh

HOT+SPOT-TRAVEL |

Sunset Specials

« Two full-page ads

« 80% off regular rates

« 5,000 reader leads
Other Exclusive Deals

« Major discounts with

* Via, Nat’l Geo Traveler

Come for the trees
Stay for the water

See the world's

Total Market Reach

® WN —<_ Im 3*@%%—03% Your ad generated more inquiries than any advertiser.

- Hot Spot Travel/National Geographic Traveler

Humboldt County Convention & Visitors Bureau 15



e-Newsletters

e Travel partner email blasts reach 1.5M people

e CVB emails double or more industry click/open rates

Seasonal & Holiday Promos

e Lodging & other specials on CVB site
e Specialized links on Google Ads & CVB site

Google AdWords

e 19M impressions — 156K -- 43 cents CPC
* More than 25 percent visit lodging pages

Event Promotion

e Trinidad to Clam Beach Run
e Humboldt Restaurant Week
e Eureka Crab Crawl! Festival

h.:,bﬁx OF THE

- Humboldt Restaurant Week

Your Facebook ad was the no. 1 source of traffic to our site.

@ i iwood sit
ﬂ.wQ Mvmr redwoods visi

mmniooa Zmzosm ﬁm% mmm Sm :o_‘am tallest trees

Year ¥

Redwonod National Park bedor
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Cial Media

YouTube: 1.9M views

Issuu: 81,000 views
Flickr: 90,000 views
Twitter: 700 Followers

Facebook: 17,000 likes

Analytics Vigdeo Blarsges

i |
You guys are doing a terrific job of helping promote the new Rk d 4 wf
exhibit. We truly appreciate the exposure. g ]
- Sequoia Park Zoo

Humboldt County Convention & Visitors Bureau 17



TOP DEVICES
50% desktop
34% mobile

16% tablet

fest

Hssambaide A bes
Tusty Pay

3 Weicome ¢
Trees in the

gy 5% 7 8 {1 3% 1% 43

Sunset bump, late August

The bureau website has been an invaluable source of referrals.

' - Redwood Coast Vacation Rentals

i

Calitorniar
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e Fact checking, images, content
e Lodging & meal assistance
e Personal tours & itineraries

Humboldt County Convention & Visitors Bureau

' Thanks for helping get the story off the ground.

M It was a full-run production.

i

|

- Sunset Magazine

1
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Earned Media Highlights

® \Weekend Explorer
e Eureka show PBS syndication
e Approx. value: $1.5M

 Backpacker Magazine B v oo
e 2 full pages
e Approx. value: $100K

® \ia Magazine
H.u..wﬂ

e 2 full pages _mmmo any
e Approx. value: S100K

. Please keep your wonderful tips coming. We love covering

& _Um —rmj.ﬁm _/\_mmmN_jm . Humboldt and the redwoods!

- NBCBayArea.com
e 2 pages |

e Approx. value: $200K

Qx\\xwga\
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e 8 full pages

e 11 page digital bonus

e Full-page ad

e Approx. value: $1.3M

“I'm a nature-loving type, but believe me whenI say
that never in my life, not while hikingin the Andes or
dangling from Yosemite cliffs, have I spontaneously

"

wept in response to a view.

- Adventure writer Dan Duane

Humboldt County Convention & Visitors Bureau 21



® 48 confirmed media placements
L e State, nat’l & int’| outlets
g&w@% ,. ® 52M impressions

| Historic Cinema at 75: San Francisco
| Meets Eureka

TOTAL EARNED MEDIA
T omig| VALUE: $3.5M

I believe all of these stories are helping us have a good year.

- Inn of the Lost Coast

Humboldt County Convention & Visitors Bureau 22



Sales

Fam Tours
New Tours
Travel Trade Shows

New Meetings &
Conferences

Weddings
What’s Next

Humboldt County Convention & Visitors Bureau
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Familiarization Tours

e Visit California Japan/Delta Airlines Japan

® Fvergreen Escapes

e Visit California Sponsored Receptive Tour Operator
® Hotelplan Suisse

® California Welcome Center
e Audley Travel

Calitorninr

EDWOQ@D
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® |n 2014 we welcomed 23
new tour operators, most
of whom have developed

and have

had increased bookings
from several already
established tour

multiple tours,

operators.
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® |[n June 2013 There were only 8,000 words in Google in
Japan related to Redwood National Park and now there
are 80,000.

® QOur Visit California Japan contact gave presentations on
Redwood National Park to more than 300 Japanese tour
operators in 2014.

® In November, 2014 a key Japanese national TV station
featured RNP in their program “The World Heritage.” As
a result for the month of November RNP ranked # 4 on
the Visit California Japan website.

26
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w Tours

e Additionally, two more
Japanese Tour
Operators have
developed tours in
Humboldt County with
overnights in Eureka.
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New Tours from t \m UK

¢ Audley Travel, a high-end tour operator, is just starting to
send fly-drive travelers to Humboldt County. In 2014 they
booked 38 room nights in Humboldt County and so far for
2015 they have 25 confirmed room nights.

® Western & Oriental, a high-end, fly-drive tour operator,
‘has developed the “Gems of Northern California” tour,
which has 5 overnights in Humboldt County.

Humboldt County Convention & Visitors Bureau 29




— Travel Tra de Shows

e U.S. Travel Association’s IPW

® Met with 39 tour operators from all over the U.S. as well
as Japan, China, Korea, Brazil, France, Switzerland,
Sweden, Belgium and the U.K.

® |PW directly resulted in the Visit California Japan FAM,
which has led to so many new Japanese tours.

P i
Calitornsiar
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ew Meetings & Conferences

® The Western Field Ornithologists Annual Conference will
be held in Eureka in September 2016. This five day
conference will result in 575 room nights.

® The MG Owners Club of Northern California will be have a
club road trip to IcB_uo_n_ﬁ County overnighting two
nights in Eureka.

’4 WG Quuers Clul of Northera Califoraia

31



® www.Redwoods.info/Weddings

e Bridal Guide Wedding Show in Redding

® | ocal wedding venues have seen wedding parties of
50-100 people from Colorado, Florida and Hawaii.

® | ocal wedding vendors have helped couples from Florida,
Arizona and Utah and Kansas get married in Humboldt.

® [n 2014 100, or 1/6t™ of Humboldt County issued marriage

M..-.‘ e
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® Tour promotion Campaign with

Calitornins
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tour operators.

gﬂﬂm. MERICA SO 020 3468 5147
ATHOWE  a e e

My America Holiday.
Getting “China Ready”

IPW 2015
More Japanese tours ——

s TR S

Car and motorcycle club road trips
Increased contracting with receptive
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