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Special Meeting - Hybrid

The County of Humboldt is committed to providing equal access to all county programs, services

and activities through the provision of accommodations for individuals with qualified disabilities as

required under the Americans with Disabilities Act. With 72 hours prior notice, a request for

reasonable accommodation or modification can be made. Please contact the Clerk of the Board
Office at 707-476-2390 or by email cob@co.humboldt.ca.us or the ADA Coordinator at

844-365-0352 or by email at ada@co.humboldt.ca.us.

The Fourth Street Courthouse entrance re-opened to the public on Monday, September 11, 2023;

However, the Fourth Street parking lot will remain closed while exterior work is completed. ADA

Accessible parking is available in the dirt parking lot on the north side of the jail, located on K and

Fourth Streets

If you are unable to access the courthouse due to the closure of the 4th Street entrances

remote/teleconferencing, live viewing of meetings is available on Access Humboldt as well as

streaming of the meeting. Public comment can be made through Zoom or email.

REMOTE/TELECONFERENCE PARTICIPATION
Conference Line: 720 707 2699
Meeting ID: 869 9734 9517
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Please note: Those not able to attend the Board of Supervisors meeting in person will have the
opportunity to provide public comment via Zoom; however, the County of Humboldt cannot
guarantee that the Zoom system will be available for the entirety of every meeting. The only ways
to guarantee that your comment is received and considered by the Board of Supervisors are to
attend the meeting person or submit your comment in writing in advance of the meeting.

Zoom Public Comment:

When the Board of Supervisors announce the agenda item that you wish to comment on, call the
conference line, enter Meeting ID and press star (*) 9 on your phone, this will raise your hand.
You'll continue to hear the Board meeting on the call. When it is time for public comment on the
item you wish to speak on, you’ll hear a prompt that will indicate your phone is unmuted. Please
state your name and the agenda item number you will be commenting on. You will have 3 minutes
to comment. Please turn off your TV or live stream to avoid delays.

Email Public Comment:
To submit public comment to the Board please email cob@co.humboldt.ca.us, provide your name
and the agenda item number(s) on which you wish to comment. All public comment submitted
after the agenda has been published will be included with the administrative record after the fact.

Any written materials related to an item on this agenda submitted to the Board of Supervisors less

than 72 hours prior to the Board meeting, and that are public records subject to the Public Records

Act, are available for public inspection in the office of the Clerk of the Board at 825 5th Street, Suite
111, Eureka, during normal business hours.

Persons wishing to file documentation on any agenda item for the official record must submit an
original and seven (7) copies of each document to the Clerk of the Board of Supervisors, Room 111
of the County Courthouse, 825 5th Street in Eureka. Documentation includes, but is not limited to,

written correspondence, audio and video tapes, maps, photographs, and petitions. Failure to
submit the required number of copies will result in the document/s not being placed in the official
record. (Per Board of Supervisors' policy adopted on March 21, 1995.)

You may access the live stream of the meeting by using the following link:
https://humboldt.legistar.com

A. ROLL CALL
B. SALUTE TO THE FLAG
C. DEPARTMENT REPORTS

Board of Supervisors

24-875

1. County Reorganization and Process Improvement

Recommendation: That the Board of Supervisors:
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https://humboldt.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=28133
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Attachments:

D. ADJOURNMENT

1. Receive information around organizational process improvements;

2. Provide staff direction on departmental reorganization strategies; and
3. Direct the County Administrative Office to include costs associated to
selected options in the 2024-25 Adopted Budget.

Staff Report

CPS HR Consulting Humboldt County IT HR Payroll and Accounts Payable Operations Review.pd{

WBCP Transition Organizational Assessment Study.pdf

Blue Ribbon Task Force Recommendations.pdf

CCRP - County Grant Coordinator 1 30 24.pdf

Reorganization Options

Survey Results
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https://humboldt.legistar.com/gateway.aspx?M=F&ID=d4f68dc3-24c1-4e85-b3e9-2e0a34220eac.pdf
https://humboldt.legistar.com/gateway.aspx?M=F&ID=590a8732-ebde-4be7-8f70-32d916a33f68.pdf
https://humboldt.legistar.com/gateway.aspx?M=F&ID=5cb9d2d1-6f9c-4e37-86c5-2ca31eb1a63e.pdf
https://humboldt.legistar.com/gateway.aspx?M=F&ID=9525615d-aa79-44a1-be42-25642b719698.pdf
https://humboldt.legistar.com/gateway.aspx?M=F&ID=22d2fcf1-970b-4abe-8a68-4b5776e84cb0.pdf
https://humboldt.legistar.com/gateway.aspx?M=F&ID=51f78dd0-d7a8-4670-ba4e-5d2cf12d5b87.docx
https://humboldt.legistar.com/gateway.aspx?M=F&ID=4972c00b-3147-428a-ac6f-9f5f7842af49.pdf

