AGENDA ITEM NO.

V-3

COUNTY OF HUMBOLDT

For the meeting of: June 21,2016

Date: June 2, 2016

To: Board of Supervisors

From: William Damiano, Chief Probation Officer

Subject: Supplemental Budget for budget unit 294, contract services (4/5 vote required)
RECOMMENDATION(S):

That the Board of Supervisors:

1. Approve the attached supplemental budget for budget unit 294, contract services.
(4/5 vote required).

SOURCE OF FUNDING:

Humboldt County Public Safety Realignment Allocation
DISCUSSION:

When the fiscal year 2015-16 budget was originally written, the contract services line item in
Probation’s realignment budget unit (294) was $538.000, $500,000 of which was allocated for
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treatment of AB 109 offenders. Throughout the year, additional, non-treatment related contracts
raised that budgeted figure to $640.165 via supplemental budgets. At the present time, the funds
allocated for treatment of AB109 offenders has been exhausted. On May 18, 2016 Chief
Damiano requested the Community Corrections Partnership Executive Committee (CCP)
approve an additional $250.000 for treatment services of AB109 offenders. The item passed by
vote and has the support of the CCP.

Many offenders are approved for treatment services but do not proceed with treatment which
makes budgeting these services difficult. To date this fiscal year, $1,460.994 has been approved
for AB109 offender treatment services, of these funds, only $511,497 have been paid out for
services rendered. It is our estimate that the year-end actual cost of services provided will be
$750,000.

It is important to the success of these higher-risk offenders that they are able to continue in their
current treatment programs which is why Probation is requesting this supplemental budget to
meet the treatment obligations of offenders already placed in treatment through the end of the
fiscal year.

FINANCIAL IMPACT:

This supplemental budget will increase the contract services line in Probation’s realignment unit
by $250,000 in fiscal year 2015/16. The funds will come from the Humboldt County Public
Safety Realignment Allocation, which has a current trust balance of $4,653,600. Any funds
unused at the close of the fiscal year will revert back to the trust. There is no impact on the
County General Fund.

This item supports the Board’s strategic framework by providing community appropriate levels
of service to the AB109 population.

OTHER AGENCY INVOLVEMENT:

Humboldt County Community Corrections Partnership Executive Committee.

ALTERNATIVES TO STAFF RECOMMENDATIONS:

The Board may elect not to approve this supplemental budget however it is not recommended,
funds approved have already exceeded the previously approved $500,000. Without the addition
of this supplemental budget, Probation would not be able to support the treatment of AB109
offenders for the remainder of the fiscal year which is critical to their success.

ATTACHMENTS:

1. Supplemental Budget for Budget Unit 294, contract services

2. Realignment Funds for Treatment, Item [V from the May 18, 2016 CCP meeting

[§e]



FY 2015/16
SUPPLEMENT BUDGET
BUDGET UNIT 294
PUBLIC SAFETY REALIGNMENT

REVENUES:

1100-294-504410 2011 Public Safety Realignment 250,000.00
TOTAL REVENUES: 250,000.00
EXPENDITURES:

1100-294-2325 Contract Services 250,000.00
TOTAL EXPENDITURES: 250,000.00

NET REVENUES OVER EXPENDITURES:




Realignment Funds for Treatment (Acct #294)
Spent or Encumbered, FY 2015-2016

Amount Paid Qut (To Date): $511,497
Amount Pending (To Date)(Committed but Not Paid Out or Refeased): $324,191
Total: $835,687

Total Amount Committed (To Date): $1,460,994

Total Amount Paid Out (To Date): $511,497

Total Amount Released/Unencumbered: $625,307

Remaining Amount Pending (Committed but Not Paid Out or Released): $324,191
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Days / Individuals In Treatment Paid from Realignment Funds (Acct # 294)

FY 2015- 2016

- , o o 05/06/2016
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Unsuccessful /
Not Completed

Successful /
| Completed

$50

Total ' In Progress
— - - 2
BIP | HFSC $375 $325
MEND/WEND $1,859 $1,859
Notes:  For individuals whose treatment has not yet ended, "days of treatment" is counted to the date of this report.

Does not include counseling hours (BIP or sex offender treatment).

"Distinct treatment authorizations” means each individual treatment authorization or "approved client services" form.
Some individuals have received multiple treatment authorizations; each treatment authorization is counted once.




