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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
BUILDING LIVES BY BUILDING STRUCTURES 

Contract #25-GF-01 

This Agreement is made and entered into this first day of July, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the Building Lives by Building Structures, a 501 (c) 3 Non-profit located in 
Humboldt County, California (hereinafter called “the Grantee”), together referred to as “the 
Parties.”  

WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  

WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 

WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 

WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 

NOW, THEREFORE,  the parties hereto mutually agree as follows: 

I. PROJECT DESCRIPTION
Grantee shall utilize the grant funds for building a modular home (the “Project”).  The 
specific tasks to be carried out are set forth in Exhibit A- Scope of Work (to include 
activities, objectives and deliverables) and Exhibit B (Grantee’s grant proposal), both of 
which are attached hereto and incorporated in full herein.   

II. AWARD AMOUNT AND DISBURSEMENT
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Thirty

Thousand Dollars ($30,000) to cover Grantee’s costs in carrying out this part of the Project.
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility
for any Project costs in excess of $30,000.

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more
frequently than monthly, to the County itemizing all work completed and costs incurred as
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement
date listed above and ending at the termination date of this Agreement.  The invoice will
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of
Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30)
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days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee),and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the
Project.

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the
Project, whichever is sooner, Grantee shall submit adequate written documentation
summarizing all costs incurred in connection with performance of services under this
Agreement.

E. Any unspent funds shall be returned to the County with no negative consequences for future
grant applications as long as all reasonable efforts were made to execute the Project within
the Project Budget (Exhibit C) in a timely manner.

F. Matching Funds

1. Grantee has documented that required grant matching funds (outlined in Project Budget,
Exhibit C) have been received for the Project.

2. If Grantee determines that Project funding from other source(s) can no longer be used,
County’s funding may be reduced, suspended, or terminated.  Grantee must contact
Headwaters Fund Executive Director immediately under such conditions.

G. If Grantee deviates by more than six months from the Project timeline dates outlined in
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or
disencumber unspent funds from the grant.

III. TERM
A. This Agreement shall commence on the date indicated above and shall terminate on June 30,

2026 unless extended by the written agreement of the parties or sooner terminated as
provided for herein.

IV. GRANT MODIFICATIONS
A. Deviations of any single category proposed in the line-item budget must receive written

approval of the County at the following levels of approval:

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities,
and partners that are consistent with original Project goals, target populations, and
geographical focus.  Headwaters Fund Executive Director may approve budget changes
under $10,000 in aggregate.

2. The Headwaters Fund Board must approve changes in Project goals, target population,
and geographic focus.  Budget changes of $10,000 in aggregate or more require
Headwaters Fund Board approval.

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is
required and exceptional circumstances warrant, a formal request must be submitted to the
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days
prior to the expiration date of the grant.  The request must explain the need for the extension
and include an estimate of the unobligated funds remaining and a plan for their use.
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Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   
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3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 
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3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc. If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Franklin Richards 
Building Lives by Building Structures 
36 Campbell Field Ln 
Hoopa, CA  95546 
(707) 273-2704 
frichards294@gmail.com 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 
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F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 
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fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 

DRAFT



 

25-GF-01 - Headwaters Grant Fund Contract  Page 12 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and year 
first herein above written. 
 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management DRAFT
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Exhibit A – Project Description, Activities, Objectives, Deliverables and Timeline 
Exhibit B – Project Application  
Exhibit C – Project Budget 
Exhibit D – Funds Request Form 
Exhibit E – Quarterly Report Form 
Exhibit F – Project Evaluation Form – Final Report 
Exhibit G – Headwaters Fund Recognition Policy 
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
This project will support a workforce development training program focused on completing 
two affordable homes currently under construction by BLBS at the Hoopa Modular Plant. 
Students from the BLBS program will be provided hands-on training in carpentry and 
construction skills while completing of homes intended for sale to the local community. 
Revenues are reinvested into further projects.  
 
Activities 
 

1. Deliver hands-on workforce training in carpentry and related construction trades to 
unemployed or underemployed individuals in the Klamath-Trinity region.  

2. Coordinate with the Hoopa Valley Tribe to use the Modular Plant facility as the training and 
construction site. 

3. Document participant progress and skill development throughout the training period. 
4. Facilitate the sale of the one complete home to generate revenue for future training cycles. 

 
 
Objectives 
 

1. Provide workforce development training in carpentry and construction to 
approximately 18 unemployed or underemployed individuals in the Klamath-Trinity 
region. 

2. Completion of the homes located in the Hoopa Modular Plant and engage in future 
rounds of construction. 

3. Strengthen the long-term sustainability of the BLBS training program through revenue 
generated by the sale of completed homes. 

4. Support the development of a skilled local workforce to address the shortage of 
qualified home builders in rural Humboldt County. 

 
Deliverables 
 

1. One completed small home constructed at the Hoopa Modular Plant. 
2. Documentation of participant training, including attendance, skill assessments, and work 

completed. 
3. Timely submission of quarterly reports. 
4. Final report outlining project outcomes including, home completion and sale, participant 

training data (attendance, skill assessment, work completed, etc), and impact on workforce 
capacity. 
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Timeline 

 

Date Milestone 

July–August 
2025 

Select first cohort of eligible participants for Home #1 construction  

August 2025 Secure construction, painting, and finishing materials for Home #1 

September–
December 2025 

Complete construction, painting, and finishing of Home #1 

October 2025 1. Select real estate agent for Home #1 
2. Develop listing and advertising materials 

November 2025 Begin marketing and promotion for Home #1 

December 2025 Select purchaser for Home #1 

January 2026 1. Finalize sale and relocate Home #1 to new site 
2. Secure materials for completion of Home #2 
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EXHIBIT B  
Project 

Application
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EXHIBIT C 
Project Budget 

 
 

DRAFT



 

25-GF-01 - Headwaters Grant Fund Contract  Page 25 

EXHIBIT D 
Funds Request Form 

 

Grantee Recipient: E-Mail Address:

Make Payment To: Preparer: Grant No.:

Address: Title:  Grant Agreement Start Date:

City: Phone: Grant Agreement Expiration Date:

Zip Code:

From: To:

Budget Category 
From Approved 
Project Budget

HWF Approved 
Budgeted Amount

HWF Amount 
Requested

in Prior Periods

HWF Funds 
Requested

in This Period

Total HW Funds 
Requested to Date

HWF Balance 
Remaining

Cash Match 
Budgeted

Cash Match Spent 
to Date

Cash Match Still 
Required

-$                        -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

 -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

  

   

Print Name:  Title:

Authorized Signature: Date:  

Headwaters Fund Approval Headwaters Fund Address: 520 E Street, Eureka, CA 95501

Print Name: Kenneth R Spain Title: Executive Director

Authorized Signature: Date:
 

Total Payment

I certify to the best of my knowledge that this report is true in all respects, that the reported amounts agree with the official accounting records, and that all disbursements have been made for the 
purposes and conditions of this grant.

Section 3

Contract Activities per Approved Budget

 

 

Grantee Certification:

Headwaters Fund - Grant Funds Request Form

Revised 02-18-2021

Payment Request Number:

Section 4

Section 1

Section 2

Funds CANNOT  be paid past the Expiration Date. Notify HWF 
Staff at least 90 days prior to this date to request an extension.

(10% Retention - will be held from final payment pending final report)

Quarterly Reporting Period  

 
 
*An excel version of this document will be provided via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
HUMBOLDT FISHERMEN’S MARKETING ASSOCIATION 

 
 

Contract #25-GF-03 
 
This Agreement is made and entered into this first day of May, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the Humboldt Fishermen’s Marketing Association, a 501 (c) 3 Non-profit located 
in Humboldt County, California (hereinafter called “the Grantee”), together referred to as “the 
Parties.”  
 
WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  
 
WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 
 
WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 
 
WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 
 
NOW, THEREFORE,  the parties hereto mutually agree as follows: 
 

I. PROJECT DESCRIPTION 
Grantee shall utilize the grant funds that will support the purchase of a forklift. (the 
“Project”).  The specific tasks to be carried out are set forth in Exhibit A- Scope of Work (to 
include activities, objectives and deliverables) and Exhibit B (Grantee’s grant proposal), 
both of which are attached hereto and incorporated in full herein.   
 

II. AWARD AMOUNT AND DISBURSEMENT 
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Thirty Five 

Thousand Dollars ($35,000) to cover Grantee’s costs in carrying out this part of the Project. 
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as 
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility 
for any Project costs in excess of $35,000.  

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more 
frequently than monthly, to the County itemizing all work completed and costs incurred as 
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement 
date listed above and ending at the termination date of this Agreement.  The invoice will 
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of 
Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30) 
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days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee), and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be 
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the 
Project. 

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the 
Project, whichever is sooner, Grantee shall submit adequate written documentation 
summarizing all costs incurred in connection with performance of services under this 
Agreement.   

E. Any unspent funds shall be returned to the County with no negative consequences for future 
grant applications as long as all reasonable efforts were made to execute the Project within 
the Project Budget (Exhibit C) in a timely manner.   

F. Matching Funds 

1. Grantee has documented that required grant matching funds (outlined in Project Budget, 
Exhibit C) have been received for the Project.  

2. If Grantee determines that Project funding from other source(s) can no longer be used, 
County’s funding may be reduced, suspended, or terminated.  Grantee must contact 
Headwaters Fund Executive Director immediately under such conditions. 

G. If Grantee deviates by more than six months from the Project timeline dates outlined in 
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or 
disencumber unspent funds from the grant. 

 
III. TERM 

A. This Agreement shall commence on the date indicated above and shall terminate on June 30, 
2026 unless extended by the written agreement of the parties or sooner terminated as 
provided for herein. 

 
IV. GRANT MODIFICATIONS 

A. Deviations of any single category proposed in the line-item budget must receive written 
approval of the County at the following levels of approval:  

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities, 
and partners that are consistent with original Project goals, target populations, and 
geographical focus.  Headwaters Fund Executive Director may approve budget changes 
under $10,000 in aggregate. 

2. The Headwaters Fund Board must approve changes in Project goals, target population, 
and geographic focus.  Budget changes of $10,000 in aggregate or more require 
Headwaters Fund Board approval. 

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is 
required and exceptional circumstances warrant, a formal request must be submitted to the 
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days 
prior to the expiration date of the grant.  The request must explain the need for the extension 
and include an estimate of the unobligated funds remaining and a plan for their use.  
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Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   
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3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 
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3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc.. If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Harrison Ibach 
Humboldt Fishermen’s Association 
2 Commercial St. 
Eureka, CA 95501 
(707) 443-2993 
patrickc@hafoundation.org 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 
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F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 
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fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and 
year first herein above written. 

 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management DRAFT
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Exhibit A – Project Description, Activities, Objectives, Deliverables and Timeline 
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Exhibit G – Headwaters Fund Recognition Policy 
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
The HFMA Offloading Services Project will provide affordable offloading services to 
commercial seafood buyers, enabling local fishermen to negotiate fairer prices for their catch 
while reducing overhead costs.  
 
Activities 
 

1. Procure a CARB-compliant propane forklift suitable for dock and market operations. 
2. Integrate forklift use into daily operations on the dock, including handling of crab, bait, and 

fishing equipment. 
3. Utilize the forklift to support setup, breakdown, and product movement for the Fishermen’s 

Dockside Market. 
4. Coordinate with the North Coast Growers Association to align use of shared infrastructure 

with broader food system goals. 
 
 
Objectives 
 

1. Improve efficiency and safety of dock operations for loading and unloading seafood, 
bait, fishing gear, and heavy equipment. 

2. Enhance operational support for the Fishermen’s Dockside Market through increased 
logistical capacity. 

3. Strengthen collaboration with the North Coast Growers Association to support local 
food systems and market access. 

 
Deliverables 
 

1. One CARB-compliant propane forklift acquired and fully operational. 
2. Forklift integrated into regular dock workflows and market operations. 
3. Documented usage plan for forklift outlining support of both dock and market functions. 
4. Summary report of collaborative activities with North Coast Growers Association related to 

shared use and impact. 
5. Timely submission of quarterly and final reports. 
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Timeline 

 

Date Milestone 

05/01/2025 Purchase Equipment: Forklift (down payment) 

7/1/2025 Purchase Equipment: Forklift 
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EXHIBIT B  
Project 

Application
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EXHIBIT C 
Project Budget 
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EXHIBIT D 
Funds Request Form 

 

Grantee Recipient: E-Mail Address:

Make Payment To: Preparer: Grant No.:

Address: Title:  Grant Agreement Start Date:

City: Phone: Grant Agreement Expiration Date:

Zip Code:

From: To:

Budget Category 
From Approved 
Project Budget

HWF Approved 
Budgeted Amount

HWF Amount 
Requested

in Prior Periods

HWF Funds 
Requested

in This Period

Total HW Funds 
Requested to Date

HWF Balance 
Remaining

Cash Match 
Budgeted

Cash Match Spent 
to Date

Cash Match Still 
Required

-$                        -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

 -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

  

   

Print Name:  Title:

Authorized Signature: Date:  

Headwaters Fund Approval Headwaters Fund Address: 520 E Street, Eureka, CA 95501

Print Name: Kenneth R Spain Title: Executive Director

Authorized Signature: Date:
 

Total Payment

I certify to the best of my knowledge that this report is true in all respects, that the reported amounts agree with the official accounting records, and that all disbursements have been made for the 
purposes and conditions of this grant.

Section 3

Contract Activities per Approved Budget

 

 

Grantee Certification:

Headwaters Fund - Grant Funds Request Form

Revised 02-18-2021

Payment Request Number:

Section 4

Section 1

Section 2

Funds CANNOT  be paid past the Expiration Date. Notify HWF 
Staff at least 90 days prior to this date to request an extension.

(10% Retention - will be held from final payment pending final report)

Quarterly Reporting Period  

 
 
*An excel version of this document will be provided via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
HOSPICE OF HUMBOLDT 

 
 

Contract #25-GF-02 
 
This Agreement is made and entered into this first day of July, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the Hospice of Humboldt, a 501 (c) 3 Non-profit located in Humboldt County, 
California (hereinafter called “the Grantee”), together referred to as “the Parties.”  
 
WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  
 
WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 
 
WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 
 
WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 
 
NOW, THEREFORE,  the parties hereto mutually agree as follows: 
 

I. PROJECT DESCRIPTION 
Grantee shall utilize the grant funds to double palliative care providers in the region by 
creating five full time positions. (the “Project”).  The specific tasks to be carried out are set 
forth in Exhibit A- Scope of Work (to include activities, objectives and deliverables) and 
Exhibit B (Grantee’s grant proposal), both of which are attached hereto and incorporated in 
full herein.   
 

II. AWARD AMOUNT AND DISBURSEMENT 
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Fifty 

Thousand Dollars ($50,000) to cover Grantee’s costs in carrying out this part of the Project. 
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as 
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility 
for any Project costs in excess of $50,000.  

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more 
frequently than monthly, to the County itemizing all work completed and costs incurred as 
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement 
date listed above and ending at the termination date of this Agreement.  The invoice will 
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of 
Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30) 
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days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee), and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be 
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the 
Project. 

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the 
Project, whichever is sooner, Grantee shall submit adequate written documentation 
summarizing all costs incurred in connection with performance of services under this 
Agreement.   

E. Any unspent funds shall be returned to the County with no negative consequences for future 
grant applications as long as all reasonable efforts were made to execute the Project within 
the Project Budget (Exhibit C) in a timely manner.   

F. Matching Funds 

1. Grantee has documented that required grant matching funds (outlined in Project Budget, 
Exhibit C) have been received for the Project.  

2. If Grantee determines that Project funding from other source(s) can no longer be used, 
County’s funding may be reduced, suspended, or terminated.  Grantee must contact 
Headwaters Fund Executive Director immediately under such conditions. 

G. If Grantee deviates by more than six months from the Project timeline dates outlined in 
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or 
disencumber unspent funds from the grant. 

 
III. TERM 

A. This Agreement shall commence on the date indicated above and shall terminate on June 30, 
2026 unless extended by the written agreement of the parties or sooner terminated as 
provided for herein. 

 
IV. GRANT MODIFICATIONS 

A. Deviations of any single category proposed in the line-item budget must receive written 
approval of the County at the following levels of approval:  

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities, 
and partners that are consistent with original Project goals, target populations, and 
geographical focus.  Headwaters Fund Executive Director may approve budget changes 
under $10,000 in aggregate. 

2. The Headwaters Fund Board must approve changes in Project goals, target population, 
and geographic focus.  Budget changes of $10,000 in aggregate or more require 
Headwaters Fund Board approval. 

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is 
required and exceptional circumstances warrant, a formal request must be submitted to the 
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days 
prior to the expiration date of the grant.  The request must explain the need for the extension 
and include an estimate of the unobligated funds remaining and a plan for their use.  
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Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   
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3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 
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3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc. If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Tia Baratelle 
Hospice of Humboldt 
3327 Timber Fall Court 
Eureka, CA  95503 
(707) 267-9812 
tbaratelle@hospiceofhumboldt.org 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 

DRAFT



 

25-GF-02 - Headwaters Grant Fund Contract  Page 9 

F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 
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fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and 
year first herein above written. 

 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management 
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Exhibit A – Project Description, Activities, Objectives, Deliverables and Timeline 
Exhibit B – Project Application  
Exhibit C – Project Budget 
Exhibit D – Funds Request Form 
Exhibit E – Quarterly Report Form 
Exhibit F – Project Evaluation Form – Final Report 
Exhibit G – Headwaters Fund Recognition Policy 
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
This project will expand Hospice of Humboldt’s Home-Based Palliative Care (HBPC) 
program to address regional healthcare disparities, support economic resilience, and advance 
local workforce development. To meet rising demand, the project will double service capacity 
in 2026 by hiring a new interdisciplinary care team, creating at least five full-time healthcare 
positions.  
 
Activities 
 

1. Recruit and hire a new interdisciplinary palliative care team, including clinical and support 
staff. 

2. Onboard and train the new team in accordance with Hospice of Humboldt’s care protocols. 
3. Expand patient intake procedures to gradually increase program enrollment to the new target 

capacity. 
4. Engage rural community partners and referral sources to reach underserved populations. 

 
 
Objectives 
 

1. Expand access to in-home palliative care services for individuals with serious illnesses 
who are not eligible for hospice care, especially in rural and underserved areas of 
Humboldt County. 

2. Double the program’s capacity from 65 to 125 patients by the end of 2026. 
3. Support workforce development by creating at least five new full-time healthcare 

positions with competitive wages. 
4. Enhance care coordination and collaboration through improved workspace 

infrastructure. 
5. Improve health outcomes and reduce healthcare costs by decreasing hospitalizations 

and emergency room visits. 
 

Deliverables 
 

1. Hire and train five (5) new full-time staff. 
2. Increased service capacity from 65 to 125 patients by December 2026. 
3. Timely submission of quarterly reports.  
4. Final project report summarizing outcomes, workforce impacts, and service expansion 

metrics. 
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Timeline 

 

Date Milestone 

July - December 
2025 (Q2-Q3) 

Initiate recruitment and staff training.  Begin targeted outreach campaigns.  

January - March 
2026 (Q4) 

Roll out expanded services and continue to build referral partnerships. 
 

2026 Fully capitalize on reimbursement changes and monitor growth metrics to 
adjust strategy as needed. 
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EXHIBIT B  
Project 

Application
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EXHIBIT C 
Project Budget 
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EXHIBIT D 
Funds Request Form 

 

Grantee Recipient: E-Mail Address:

Make Payment To: Preparer: Grant No.:

Address: Title:  Grant Agreement Start Date:

City: Phone: Grant Agreement Expiration Date:

Zip Code:

From: To:

Budget Category 
From Approved 
Project Budget

HWF Approved 
Budgeted Amount

HWF Amount 
Requested

in Prior Periods

HWF Funds 
Requested

in This Period

Total HW Funds 
Requested to Date

HWF Balance 
Remaining

Cash Match 
Budgeted

Cash Match Spent 
to Date

Cash Match Still 
Required

-$                        -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

 -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

  

   

Print Name:  Title:

Authorized Signature: Date:  

Headwaters Fund Approval Headwaters Fund Address: 520 E Street, Eureka, CA 95501

Print Name: Kenneth R Spain Title: Executive Director

Authorized Signature: Date:
 

Total Payment

I certify to the best of my knowledge that this report is true in all respects, that the reported amounts agree with the official accounting records, and that all disbursements have been made for the 
purposes and conditions of this grant.

Section 3

Contract Activities per Approved Budget

 

 

Grantee Certification:

Headwaters Fund - Grant Funds Request Form

Revised 02-18-2021

Payment Request Number:

Section 4

Section 1

Section 2

Funds CANNOT  be paid past the Expiration Date. Notify HWF 
Staff at least 90 days prior to this date to request an extension.

(10% Retention - will be held from final payment pending final report)

Quarterly Reporting Period  

 
 
*An excel version of this document will be provided via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
HUMBOLDT MADE 

 
 

Contract #25-GF-04 
 
This Agreement is made and entered into this first day of July, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the Humboldt Made, a 501 (c) 3 Non-profit located in Humboldt County, 
California (hereinafter called “the Grantee”), together referred to as “the Parties.”  
 
WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  
 
WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 
 
WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 
 
WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 
 
NOW, THEREFORE,  the parties hereto mutually agree as follows: 
 

I. PROJECT DESCRIPTION 
Grantee shall utilize the grant funds for preparing 10-15 Humboldt County makers to 
participate in a national trade show and expand their marketing and distribution reach.(the 
“Project”).  The specific tasks to be carried out are set forth in Exhibit A- Scope of Work (to 
include activities, objectives and deliverables) and Exhibit B (Grantee’s grant proposal), 
both of which are attached hereto and incorporated in full herein.   
 

II. AWARD AMOUNT AND DISBURSEMENT 
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Twenty Five 

Thousand Dollars ($25,000) to cover Grantee’s costs in carrying out this part of the Project. 
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as 
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility 
for any Project costs in excess of $25,000.  

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more 
frequently than monthly, to the County itemizing all work completed and costs incurred as 
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement 
date listed above and ending at the termination date of this Agreement.  The invoice will 
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of 
Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30) 
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days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee), and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be 
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the 
Project. 

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the 
Project, whichever is sooner, Grantee shall submit adequate written documentation 
summarizing all costs incurred in connection with performance of services under this 
Agreement.   

E. Any unspent funds shall be returned to the County with no negative consequences for future 
grant applications as long as all reasonable efforts were made to execute the Project within 
the Project Budget (Exhibit C) in a timely manner.   

F. Matching Funds 

1. Grantee has documented that required grant matching funds (outlined in Project Budget, 
Exhibit C) have been received for the Project.  

2. If Grantee determines that Project funding from other source(s) can no longer be used, 
County’s funding may be reduced, suspended, or terminated.  Grantee must contact 
Headwaters Fund Executive Director immediately under such conditions. 

G. If Grantee deviates by more than six months from the Project timeline dates outlined in 
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or 
disencumber unspent funds from the grant. 

 
III. TERM 

A. This Agreement shall commence on the date indicated above and shall terminate on June 30, 
2026 unless extended by the written agreement of the parties or sooner terminated as 
provided for herein. 

 
IV. GRANT MODIFICATIONS 

A. Deviations of any single category proposed in the line-item budget must receive written 
approval of the County at the following levels of approval:  

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities, 
and partners that are consistent with original Project goals, target populations, and 
geographical focus.  Headwaters Fund Executive Director may approve budget changes 
under $10,000 in aggregate. 

2. The Headwaters Fund Board must approve changes in Project goals, target population, 
and geographic focus.  Budget changes of $10,000 in aggregate or more require 
Headwaters Fund Board approval. 

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is 
required and exceptional circumstances warrant, a formal request must be submitted to the 
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days 
prior to the expiration date of the grant.  The request must explain the need for the extension 
and include an estimate of the unobligated funds remaining and a plan for their use.  
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Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   
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3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 
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3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc. If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Rosa Dixon 
Humboldt Made 
PO Box 6877 
Eureka, CA  95502 
(215)873-4320 
info@humboldtmade.com 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 
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F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 

DRAFT



 

25- GF-04 - Headwaters Grant Fund Contract  Page 11 

fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and 
year first herein above written. 

 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management DRAFT
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
This project aims to accelerate the growth of 10–15 market-ready Humboldt County 
businesses by participation in a national trade show, enhance their marketing presence, and 
expand distribution channels.  
 
Activities 
 

1. Recruit and select 10–15 market-ready businesses in Humboldt County. 
2. Assess each business’s goals and identify trade shows aligned with their target markets. 
3. Conduct booth design and trade show readiness workshops. 
4. Provide one-on-one mentorship on pitching products to buyers. 
5. Distribute stipends or funding to support display materials, signage, and marketing 

collateral. 
6. Coordinate participation in major trade show. 
7. Facilitate networking and connection opportunities with buyers and distributors. 
8. Provide guidance on post-show engagement strategies, including lead follow-up, sample 

sharing, and buyer communication. 
9. Collect participant surveys and sales data to assess business growth and project outcomes. 
10. Conduct debrief sessions with businesses to understand successes, challenges, and lessons 

learned. 
 
 
Objectives 
 

1. Identify and select Humboldt County businesses with high potential for scaling. 
2. Equip selected businesses with the tools, skills, and materials needed to succeed at 

trade shows. 
3. Facilitate access to national trade shows and new distribution opportunities. 
4. Support sustained growth through post-show engagement strategies and 

individualized follow-up. 
5. Evaluate program impact on business revenue, buyer relationships, and market reach. 

 
Deliverables 
 

1. 10–15 participating businesses selected and onboarded. 
2. Strategic trade show plan tailored to participant goals. 
3. At least two pre-show workshops and individualized mentorship sessions. 
4. Funded display and marketing materials for each business. 
5. Trade show participation for all selected businesses. 
6. Post-show support toolkit (e.g., follow-up templates, communication best practices). 
7. Timely submission of quarterly reports. 
8. Final evaluation report summarizing outcomes, revenue impact, buyer engagement, and 

business growth metrics. (report must provide details of businesses participating ion the 
trade show from Humboldt and delineate those supported by HWF) 
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Timeline 

 

Date Milestone 

Jan.- June Businesses attend selected trade shows, representing Humboldt County 

July-Sep. Launch outreach campaign to recruit businesses 
Host informational sessions and application process for business selection 
Finalize participating businesses and identify trade show   
Conduct post-show debrief meetings with participants to assess outcomes 
Analyze data on business connections, sales leads, and market expansion 
Compile a final report detailing impact, success stories, and 
recommendations 

Oct.-Dec. Conduct branding and marketing workshops for selected businesses 
Design booth layouts, develop marketing materials, and provide pitch 
coaching 
Finalize logistics, including travel arrangements and promotional strategies 
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EXHIBIT B  
Project 

Application
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EXHIBIT C 
Project Budget 
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EXHIBIT D 

Funds Request Form 
 

Grantee Recipient: E-Mail Address:

Make Payment To: Preparer: Grant No.:

Address: Title:  Grant Agreement Start Date:

City: Phone: Grant Agreement Expiration Date:

Zip Code:

From: To:

Budget Category 
From Approved 
Project Budget

HWF Approved 
Budgeted Amount

HWF Amount 
Requested

in Prior Periods

HWF Funds 
Requested

in This Period

Total HW Funds 
Requested to Date

HWF Balance 
Remaining

Cash Match 
Budgeted

Cash Match Spent 
to Date

Cash Match Still 
Required

-$                        -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

 -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

  

   

Print Name:  Title:

Authorized Signature: Date:  

Headwaters Fund Approval Headwaters Fund Address: 520 E Street, Eureka, CA 95501

Print Name: Kenneth R Spain Title: Executive Director

Authorized Signature: Date:
 

Total Payment

I certify to the best of my knowledge that this report is true in all respects, that the reported amounts agree with the official accounting records, and that all disbursements have been made for the 
purposes and conditions of this grant.

Section 3

Contract Activities per Approved Budget

 

 

Grantee Certification:

Headwaters Fund - Grant Funds Request Form

Revised 02-18-2021

Payment Request Number:

Section 4

Section 1

Section 2

Funds CANNOT  be paid past the Expiration Date. Notify HWF 
Staff at least 90 days prior to this date to request an extension.

(10% Retention - will be held from final payment pending final report)

Quarterly Reporting Period  

 
 
*An excel version of this document will be provided via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
NORTH COAST GROWERS ASSOCIATION 

 
 

Contract #25-HWF-06 
 
This Agreement is made and entered into this first day of July, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the North Coast Growers Association, a 501 (c) 3 non-profit located in Humboldt 
County, California (hereinafter called “the Grantee”), together referred to as “the Parties.”  
 
WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  
 
WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 
 
WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 
 
WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 
 
NOW, THEREFORE,  the parties hereto mutually agree as follows: 
 

I. PROJECT DESCRIPTION 
Grantee shall utilize the grant funds to complete a USDA meat processing facility feasibility 
study evaluating siting, partnerships, and funding options. “Project”).  The specific tasks to 
be carried out are set forth in Exhibit A- Scope of Work (to include activities, objectives and 
deliverables) and Exhibit B (Grantee’s grant proposal), both of which are attached hereto 
and incorporated in full herein.   
 

II. AWARD AMOUNT AND DISBURSEMENT 
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Seventy Five 

Thousand Dollars ($75,000) to cover Grantee’s costs in carrying out this part of the Project. 
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as 
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility 
for any Project costs in excess of $75,000.  

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more 
frequently than monthly, to the County itemizing all work completed and costs incurred as 
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement 
date listed above and ending at the termination date of this Agreement.  The invoice will 
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of 
Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30) 
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days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee), and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be 
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the 
Project. 

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the 
Project, whichever is sooner, Grantee shall submit adequate written documentation 
summarizing all costs incurred in connection with performance of services under this 
Agreement.   

E. Any unspent funds shall be returned to the County with no negative consequences for future 
grant applications as long as all reasonable efforts were made to execute the Project within 
the Project Budget (Exhibit C) in a timely manner.   

F. Matching Funds 

1. Grantee has documented that required grant matching funds (outlined in Project Budget, 
Exhibit C) have been received for the Project.  

2. If Grantee determines that Project funding from other source(s) can no longer be used, 
County’s funding may be reduced, suspended, or terminated.  Grantee must contact 
Headwaters Fund Executive Director immediately under such conditions. 

G. If Grantee deviates by more than six months from the Project timeline dates outlined in 
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or 
disencumber unspent funds from the grant. 

 
III. TERM 

This Agreement shall commence on the date indicated above and shall terminate on June 30, 
2026 unless extended by the written agreement of the parties or sooner terminated as provided 
for herein. 
 

IV. GRANT MODIFICATIONS 
A. Deviations of any single category proposed in the line-item budget must receive written 

approval of the County at the following levels of approval:  

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities, 
and partners that are consistent with original Project goals, target populations, and 
geographical focus.  Headwaters Fund Executive Director may approve budget changes 
under $10,000 in aggregate. 

2. The Headwaters Fund Board must approve changes in Project goals, target population, 
and geographic focus.  Budget changes of $10,000 in aggregate or more require 
Headwaters Fund Board approval. 

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is 
required and exceptional circumstances warrant, a formal request must be submitted to the 
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days 
prior to the expiration date of the grant.  The request must explain the need for the extension 
and include an estimate of the unobligated funds remaining and a plan for their use.  
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Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   
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3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 

DRAFT



 

25-GF-06 - Headwaters Grant Fund Contract  Page 6 

3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc. If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Portia Bramble 
North Coast Growers Association 
PO Box 4232  
Arcata, CA  95518 
(707) 601-2878 
portia@northcoastgrowersassociation.org 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 
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F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 

DRAFT



 

25-GF-06 - Headwaters Grant Fund Contract  Page 11 

fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and 
year first herein above written. 

 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management 
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Exhibit A – Project Description, Activities, Objectives, Deliverables and Timeline 
Exhibit B – Project Application  
Exhibit C – Project Budget 
Exhibit D – Funds Request Form 
Exhibit E – Quarterly Report Form 
Exhibit F – Project Evaluation Form – Final Report 
Exhibit G – Headwaters Fund Recognition Policy 
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
North Coast Growers Alliance USDA Meat Processing Facility Feasibility Study, which will 
include information and assessments of potential facility sites, collaborative partners, and 
funding mechanisms..  
 
Activities 
 

1. Convene potential partners and operators. 
2. Engage partners through stakeholder interviews or meetings. 
3. Conduct assessment of market opportunities and gaps. 
4. Describe potential business model. 
5. Produce a market study. 
6. Identify operational options and requirements. 
7. Identify potential operators. 

 
Objectives 
 
The project involves convening and engaging potential partners and operators, assessing 
market opportunities and gaps, exploring business models, and evaluating operational 
requirements for a USDA-inspected meat processing facility. Key activities include 
stakeholder engagement, market research, and identifying viable operators. The outcome of 
this phase will be a comprehensive preliminary feasibility evaluation, supported by business 
planning documents and the initiation of facility design. 
 
Deliverables 
 

1. Summary of potential business partnerships and commitment for ongoing 
involvement. 

2. Summary of key findings from stakeholder interviews or meetings. 
3. Documentation of market opportunities and gaps. 
4. One-page business model description or summary. 
5. Completed market study findings presented to the partner group. 
6. Summary of operational options and requirements. 
7. Comprehensive preliminary evaluation of feasibility for a USDA-inspected processing 

facility. 
8. Business planning documents. 
9. Initial steps or documentation toward facility design. 
10. Timely submission of Quarterly and Final reports.  
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Timeline 

 

Date Milestone 

Phase 1: 
June – 
Dec. 
2025 

1. Convene Potential Partners and Operators. Progress Milestones: Convene 
group, gain commitment for ongoing involvement, and summarize potential 
business partnerships. 

2. Partner Engagement. Progress Milestone: Complete and summarize key 
findings from stakeholder interviews or meetings. 

3. Conduct Assessment of Market Opportunities and Gaps. Progress Milestone: 
Document market opportunities and gaps. 

Phase 2: 
Jan – 
May 
2026 

1. Describe Potential Business Model. Progress Milestone: One-page business 
model description or summary.  

2. Produce a Market Study. Progress Milestone: Complete and summarize 
market study findings and present to the partner group. 

3. Identify Operational Options and Requirements. Progress Milestone: 
Complete and summarize operational options and requirements. 

4. Identify Potential Operators. 
11/1/2026 At the end of Phase 2, a compressive preliminary evaluation of feasibility for a 

USDA-inspected processing facility will be complete, along with business planning 
documents and beginning facility design process. 
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EXHIBIT B  
Project 

Application
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EXHIBIT C 
Project Budget 

Project Expense Item Total Cost 
($) 

Requested 
Amount 
from HWF 

Matching 
Funds 
Amount 
($) 

Source of Matching 
Funds 
 

Direct Salaries & Wages 
(breakdown by 
individual position & 
indicate full or part time) 

    

Staff 1: Portia Bramble, 
Executive Director. 100 
hours x $50 

5000 2500 2500 North Coast Growers 
Association, USDA 

Staff 2: Megan Kenney, 
Harvest Hub Director. 50 
hours x $40 

2000  2000 North Coast Growers 
Association, USDA 

Staff 3: Laura Hughes, 
Director of Operations. 
100 hours x $50 

5000 2500 2500 North Coast Growers 
Association, USDA 

Feasibility Study- 
Helianth Partners and 
additional Consultants 

60000 60000 
 

  

Economic Development 
and Financial Planning 
Consultation time 

4500  4500 Redwood Region 
Economic Development 
Commission 

Project Pre-Development 
and Planning 
Consultation time 

5000  5000 Helianth Partners 

Regional Production 
Capacity Consultation 
time 

5000  5000 Foggy Bottoms Boys, 
Thomas Nicholson-
Stratton 

Travel: $.70 x 340 miles 
per month x 6 months. 
Travel to focus group 
meetings 

1428 1428   

Equipment: N/A     
Meeting Room Rentals. 4 
meetings x $500 

2000  2000 North Coast Growers 
Association 

Meeting supplies and 
travel reimbursement for 
focus group participants 

2500  2500 North Coast Growers 
Association, USDA 

Other: Indirect Rate 10% 6817.8 6817.8   
Total Project Cost 103445.8 74995.8 28450  
% of Total Project Cost  72.5% 27.5%  
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EXHIBIT D 
Funds Request Form 

Example 
 

 
 
 

 
*An excel version of this document will be sent via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
NORTH COAST HEALTH IMPROVEMENT AND INFORMATION NETWORK 

 
 

Contract #25-GF-05 
 
This Agreement is made and entered into this first day of July, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the North Coast Health Improvement and Information Network, a 501 (c) 3 Non-
profit located in Humboldt County, California (hereinafter called “the Grantee”), together referred 
to as “the Parties.”  
 
WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  
 
WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 
 
WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 
 
WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 
 
NOW, THEREFORE,  the parties hereto mutually agree as follows: 
 

I. PROJECT DESCRIPTION 
Grantee shall utilize the grant funds for The North Coast Health Improvement and 
Information Network (NCHIIN) will expand its health information exchange infrastructure 
in Humboldt County.(the “Project”).  The specific tasks to be carried out are set forth in 
Exhibit A- Scope of Work (to include activities, objectives and deliverables) and Exhibit B 
(Grantee’s grant proposal), both of which are attached hereto and incorporated in full herein.   
 

II. AWARD AMOUNT AND DISBURSEMENT 
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Forty Eight 

Thousand Dollars ($48,000) to cover Grantee’s costs in carrying out this part of the Project. 
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as 
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility 
for any Project costs in excess of $48,000.  

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more 
frequently than monthly, to the County itemizing all work completed and costs incurred as 
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement 
date listed above and ending at the termination date of this Agreement.  The invoice will 
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of 
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Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30) 
days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee), and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be 
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the 
Project. 

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the 
Project, whichever is sooner, Grantee shall submit adequate written documentation 
summarizing all costs incurred in connection with performance of services under this 
Agreement.   

E. Any unspent funds shall be returned to the County with no negative consequences for future 
grant applications as long as all reasonable efforts were made to execute the Project within 
the Project Budget (Exhibit C) in a timely manner.   

F. Matching Funds 

1. Grantee has documented that required grant matching funds (outlined in Project Budget, 
Exhibit C) have been received for the Project.  

2. If Grantee determines that Project funding from other source(s) can no longer be used, 
County’s funding may be reduced, suspended, or terminated.  Grantee must contact 
Headwaters Fund Executive Director immediately under such conditions. 

G. If Grantee deviates by more than six months from the Project timeline dates outlined in 
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or 
disencumber unspent funds from the grant. 

 
III. TERM 

A. This Agreement shall commence on the date indicated above and shall terminate on June 30, 
2026 unless extended by the written agreement of the parties or sooner terminated as 
provided for herein. 

 
IV. GRANT MODIFICATIONS 

A. Deviations of any single category proposed in the line-item budget must receive written 
approval of the County at the following levels of approval:  

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities, 
and partners that are consistent with original Project goals, target populations, and 
geographical focus.  Headwaters Fund Executive Director may approve budget changes 
under $10,000 in aggregate. 

2. The Headwaters Fund Board must approve changes in Project goals, target population, 
and geographic focus.  Budget changes of $10,000 in aggregate or more require 
Headwaters Fund Board approval. 

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is 
required and exceptional circumstances warrant, a formal request must be submitted to the 
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days 
prior to the expiration date of the grant.  The request must explain the need for the extension 
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and include an estimate of the unobligated funds remaining and a plan for their use.  
Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   

DRAFT



 

25-GF-05 - Headwaters Grant Fund Contract  Page 4 

3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 
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3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc. If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Rosemary DenOuden 
Hospice of Humboldt 
2315 Dean Street 
Eureka, CA  95501 
(707) 443-4563 ext. 160 
josborne@humboldtipa.com 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 
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F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 
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fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and 
year first herein above written. 

 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management 

 
 
 

Exhibit A – Project Description, Activities, Objectives, Deliverables and Timeline 
Exhibit B – Project Application  
Exhibit C – Project Budget 
Exhibit D – Funds Request Form 
Exhibit E – Quarterly Report Form 
Exhibit F – Project Evaluation Form – Final Report 
Exhibit G – Headwaters Fund Recognition Policy 
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
The North Coast Health Improvement and Information Network (NCHIIN) will expand its 
health information exchange (HIE) infrastructure to enhance real-time data sharing among 
healthcare and social service providers in Humboldt County.  
 
Activities 
 

1. Assist five local healthcare organizations (Ikigai Physicians, Redwood Pediatrics, Fortuna 
Family Medical Group, Priority Care Center, and Mad River Community Hospital) in 
meeting DxF data-sharing requirements. 

2. Upgrade interface technology, including the Mirth Connect interface engine, to support 
secure data exchange. 

3. Develop and implement new interfaces to connect NCHIIN’s network with national health 
information networks such as the Patient Centered Data Home. 

4. Establish technical connections with local referral providers to enable automated sharing of 
consult notes and visit summaries. 

5. Hire and utilize a project manager to oversee implementation, support provider onboarding, 
and monitor progress. 

6. Address technical barriers identified in the Capabilities Assessment, including vendor-
specific interoperability gaps. 

 
Objectives 
 

1. Enhance electronic health record (EHR) interoperability across Humboldt County in 
compliance with California’s Data Exchange Framework (DxF) mandate. 

2. Improve the ability of healthcare providers to access and exchange real-time health 
information, reducing administrative burden and delays. 

3. Strengthen care coordination and support continuity of care across local and national 
healthcare systems. 

4. Support independent medical practices in achieving DxF compliance through 
centralized technical assistance. 

 
Deliverables 
 

1. Provide operational interface connections between NCHIIN and national health information 
networks, enabling cross-network querying and retrieval of EHRs. 

2. Fully integrated local provider interfaces to reduce reliance on manual methods such as 
faxing or accessing multiple portals. 

3. Functioning real-time data-sharing mechanisms that fulfill the DxF compliance requirements 
for all participating practices. 

4. Timely Submission of Quarterly and Final Reports  
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Timeline 

 

Date Milestone 

5/31/2025 Design and contracting 

6/30/2025 Establish connectivity 

7/01/2025 Build and configure interfaces 

7/31/2025 Testing and training 

8/30/2025 Go-live 

9/29/2025-
12/28/2025 

Post go-live feedback 
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EXHIBIT B  
Project 

Application
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EXHIBIT C  
Project Budget 
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EXHIBIT D 
Funds Request Form 

 

Grantee Recipient: E-Mail Address:

Make Payment To: Preparer: Grant No.:

Address: Title:  Grant Agreement Start Date:

City: Phone: Grant Agreement Expiration Date:

Zip Code:

From: To:

Budget Category 
From Approved 
Project Budget

HWF Approved 
Budgeted Amount

HWF Amount 
Requested

in Prior Periods

HWF Funds 
Requested

in This Period

Total HW Funds 
Requested to Date

HWF Balance 
Remaining

Cash Match 
Budgeted

Cash Match Spent 
to Date

Cash Match Still 
Required

-$                        -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

 -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

  

   

Print Name:  Title:

Authorized Signature: Date:  

Headwaters Fund Approval Headwaters Fund Address: 520 E Street, Eureka, CA 95501

Print Name: Kenneth R Spain Title: Executive Director

Authorized Signature: Date:
 

Total Payment

I certify to the best of my knowledge that this report is true in all respects, that the reported amounts agree with the official accounting records, and that all disbursements have been made for the 
purposes and conditions of this grant.

Section 3

Contract Activities per Approved Budget

 

 

Grantee Certification:

Headwaters Fund - Grant Funds Request Form

Revised 02-18-2021

Payment Request Number:

Section 4

Section 1

Section 2

Funds CANNOT  be paid past the Expiration Date. Notify HWF 
Staff at least 90 days prior to this date to request an extension.

(10% Retention - will be held from final payment pending final report)

Quarterly Reporting Period  

 
 
*An excel version of this document will be provided via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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GRANT AGREEMENT  
BETWEEN THE COUNTY OF HUMBOLDT, HEADWATERS FUND  

AND 
Willow Creek Youth Partnership (Dream Quest) 

 
 

Contract #25-HWF-03 
 
This Agreement is made and entered into this first day of July, 2025 by and between the County of 
Humboldt, Headwaters Fund, a political subdivision of the State of California (hereinafter called 
“the County”) and the Dream Quest, a 501 (c) 3 Non-profit located in Humboldt County, California 
(hereinafter called “the Grantee”), together referred to as “the Parties.”  
 
WHEREAS, the Grantee has applied for funding through the Headwaters Grant Fund competitive 
awards process; and  
 
WHEREAS, the Grantee’s proposed project supports the Headwaters Grant Fund’s mission and 
funding priorities of facilitating economic development for Humboldt County; and 
 
WHEREAS, on April 8, 2025 the Headwaters Fund Board (“HFB”) recommended the Grantee’s 
proposed project for Headwaters Grant Fund funding on the terms and conditions set forth herein; 
and 
 
WHEREAS, on July 1, 2025, the Humboldt County Board of Supervisors (“Board”) approved the 
Grantee’s proposed project for Headwaters Grant Fund funding on the terms and conditions set 
forth herein. 
 
NOW, THEREFORE,  the parties hereto mutually agree as follows: 
 

I. PROJECT DESCRIPTION 
Grantee shall utilize the grant funds to expand the existing store increasing revenue while 
supporting youth programs. (the “Project”).  The specific tasks to be carried out are set forth 
in Exhibit A- Scope of Work (to include activities, objectives and deliverables) and Exhibit 
B (Grantee’s grant proposal), both of which are attached hereto and incorporated in full 
herein.   
 

II. AWARD AMOUNT AND DISBURSEMENT 
A. County agrees to pay Grantee from the Headwaters Fund a sum not to exceed Thirty Eight 

Thousand Dollars ($38,000) to cover Grantee’s costs in carrying out this part of the Project. 
Costs for labor and materials shall be as set forth in the Project Budget attached hereto as 
Exhibit C and incorporated herein in full by reference.  Grantee shall bear the responsibility 
for any Project costs in excess of $38,000.  

B. Grantee shall submit an itemized invoice, no less frequently than quarterly and no more 
frequently than monthly, to the County itemizing all work completed and costs incurred as 
of the invoice date.  Eligible expenses include Project costs beginning on the Agreement 
date listed above and ending at the termination date of this Agreement.  The invoice will 
utilize Funds Request Form (Exhibit D) and reference relevant sections and categories of 
Project Budget (Exhibit C).  Payment for work performed will be made within thirty (30) 
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days after receipt of the invoice.  Although payment will customarily be made in arrears, 
Grantee may request prospective payment.  Prospective payments must be approved in 
writing by the Humboldt County Auditor (or his designee), and shall be supported by written 
justification.  

C. Ten percent (10%) of the total grant amount specified in Section II-A above will not be 
released to Grantee until Grantee submits the Final Report (see Section V(A)(3)) for the 
Project. 

D. No later than forty-five (45) days after expenditure of all grant funds, or completion of the 
Project, whichever is sooner, Grantee shall submit adequate written documentation 
summarizing all costs incurred in connection with performance of services under this 
Agreement.   

E. Any unspent funds shall be returned to the County with no negative consequences for future 
grant applications as long as all reasonable efforts were made to execute the Project within 
the Project Budget (Exhibit C) in a timely manner.   

F. Matching Funds 

1. Grantee has documented that required grant matching funds (outlined in Project Budget, 
Exhibit C) have been received for the Project.  

2. If Grantee determines that Project funding from other source(s) can no longer be used, 
County’s funding may be reduced, suspended, or terminated.  Grantee must contact 
Headwaters Fund Executive Director immediately under such conditions. 

G. If Grantee deviates by more than six months from the Project timeline dates outlined in 
Exhibit A, the Headwaters Fund Board shall have the discretion to modify, terminate, or 
disencumber unspent funds from the grant. 

 
III. TERM 

A. This Agreement shall commence on the date indicated above and shall terminate on June 30, 
2026 unless extended by the written agreement of the parties or sooner terminated as 
provided for herein. 

 
IV. GRANT MODIFICATIONS 

A. Deviations of any single category proposed in the line-item budget must receive written 
approval of the County at the following levels of approval:  

1. Headwaters Fund Executive Director may adjust changes in grant timelines, activities, 
and partners that are consistent with original Project goals, target populations, and 
geographical focus.  Headwaters Fund Executive Director may approve budget changes 
under $10,000 in aggregate. 

2. The Headwaters Fund Board must approve changes in Project goals, target population, 
and geographic focus.  Budget changes of $10,000 in aggregate or more require 
Headwaters Fund Board approval. 

B. If additional time beyond the timeline provided by the Grantee (listed in Exhibit A) is 
required and exceptional circumstances warrant, a formal request must be submitted to the 
Headwaters Fund Coordinator.  The request must be submitted at least forty-five (45) days 
prior to the expiration date of the grant.  The request must explain the need for the extension 
and include an estimate of the unobligated funds remaining and a plan for their use.  
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Unobligated funds remaining at the expiration of the grant is not sufficient justification for 
an extension.  The plan must adhere to the previously approved objectives of the Project. 

 

V. GRANT REPORTING AND AUDITING 
A. Reporting 

1. Grantee will submit Quarterly Reports to Headwaters Staff.  Each of these reports covers 
three months of the calendar year and is due thirty days after the end of the quarter 
(April 30, July 31, October 31, January 31).  Reporting will begin after the first full 
quarter after the start date of the contract (i.e. if the contract start date is February 1, the 
first Quarterly Report is not due until July 31).  Failure to provide up to date reports may 
result in termination of the award or a hold to your payment until all reports are up to 
date and submitted. Quarterly reports will utilize the format in Exhibit E and shall 
include: 

i. Documentation of activities contracted and completed with grant funds; 

ii. Financial accountings of grant funds.  Grant funds should be tracked separately. 
Receipts documenting purchases may be requested; 

iii. Subcontracts signed and/or completed; 

iv. Narrative of accomplishments to date and schedule of activities and expected 
completion date; 

v. Progress on meeting match requirements and fundraising activity report; and 

vi. Requests for revisions of timeline, budget, and other Project items. 

2. County Staff may review any records or documents pertinent to the Project at any time.  
Such records include information about the Grantee’s organization and budget. 

3. A Final Report, describing the work accomplished during the entire period of the 
Agreement, shall be submitted to County no later than the thirtieth (30th) day of the 
month following the Agreement’s termination date.  The Final Report will follow the 
format of Quarterly Reports (Exhibit E) and also include a Grant Evaluation (see Section 
VI and Exhibit F).  County may require Grantee to report on other Project activities, 
processes, and outcomes as needed in the Final Report.  

4. County will send a Grant Closeout letter to Grantee after the Final Report.  When 
Grantee returns the letter, the grant is considered closed. 

B. Auditing 
1. Grantee shall retain, and County Staff shall have access to, any pertinent books, 

documents, papers and records of the Grantee organization (and of the performing 
organization, if different) to make audits, examinations, excerpts and transcripts for up to 
four (4) years after grant termination date.  County Staff and its representatives may 
conduct periodic site visits to review the effectiveness of the grant.  

2. Grantee agrees to timely prepare and maintain accurate and complete financial and 
performance records for a minimum of four (4) years from the date of final payment 
under this Agreement or until all pending County, State, and Federal audits are 
completed, whichever is later.  The books and records shall be original entry books with 
a general ledger itemizing all debits and credits for the work.   
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3. Grantee shall maintain detailed payroll records.  Grantee agrees to maintain such records 
locally and make them available for inspection by County Staff and representatives, 
during normal business hours, upon one (1) working day notice. 

4. Grantee will permit the County to audit all books, account or records relating to this 
Agreement for the purpose of compliance with applicable audit requirements relative to 
this Agreement.  Grantee shall provide the County with any relevant information 
required and shall permit access to its premises during normal business hours upon five 
(5) days’ notice. 

5. In the event of an audit exception or exceptions, the party responsible for not meeting 
the program requirement or requirements shall be responsible for the deficiency and for 
the cost of the audit.  If Grantee is the party responsible for the deficiency, the cost of the 
audit and the deficiency shall be paid by Grantee within thirty (30) days of notice. 

6. Grantee assures that it maintains appropriate internal financial controls over grant funds 
received and disbursed, including procedures for authorizing disbursements, tracking 
grant expenditures, and reporting grant revenue and expenditures.  

7. The County’s rights and obligations under this provision shall continue after termination 
of the Agreement until four years from the end of this Agreement’s term.  In the event 
the term of this grant is extended under Paragraph III of this Agreement, the County’s 
rights and obligations under this provision shall be extended for the same period of time. 
 

VI. GRANT EVALUATION 
A. At the completion of the Project, Grantee will complete a self-evaluation for the Project 

using the Project Evaluation Form (Exhibit F).  The self-evaluation will be part of the 
Project’s Final Report, and due no later than the thirtieth (30th) day of the month following 
the Agreement’s termination date.  County may require Grantee to present Project overview, 
results, and evaluation to the Headwaters Fund Board.  County representatives may also 
conduct site visits to the Grantee and its Project for the purpose of grant evaluation.  County 
may modify Project evaluation requirements as needed during the Project.  

B. Grantee shall submit quarterly reports and a Final Report to County as specified in Section 
V(A). 

C. In connection with the Headwaters Fund’s mission to facilitate economic development for 
Humboldt County, Headwaters Fund Staff may conduct follow-up interviews with Grantee 
after the grant has been closed and/or the termination of this Agreement in order to evaluate 
the Project’s long-term results, outcomes, and effectiveness in supporting the Headwaters 
Fund’s purpose.  Grantee agrees to be interviewed and shall cooperate and respond to any 
requests for information from Headwaters Fund Staff. 
 

VII. FUNDER RECOGNITION AND MEDIA RELEASE 
A. Grantee shall identify The Headwaters Fund as a support organization on all published 

material relating to the subject matter of the award for the life of the program or project. 

B. Grantee shall provide information in a timely manner and otherwise cooperate with the 
County in completing Headwaters Fund reports on grants and other documents related to 
grants.  This cooperation may include Grantee attendance at events publicizing Headwaters 
Fund grants.  
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C. All press releases and informational material related to this Agreement shall receive written 
approval from the County prior to being released to the media (television, radio, 
newspapers, Internet).  In addition, Grantee shall inform the County of requests for 
interviews by media related to this Agreement prior to such interviews taking place.  The 
County reserves the right to have a representative present at such interviews. 

D. Grantee must abide by the specific requirements in the Headwaters Fund Recognition Policy 
attached as Exhibit G. 

 
GRANTEE 
BY: ____________________________       
  (Signature) 
TITLE: _________________________       
 (Print Title) 
 

VIII. INSURANCE REQUIREMENTS: 
A. This Contract shall not be executed by County and the Grantee is not entitled to any rights, 

unless certificates of insurances (or other sufficient proof that the following provisions have 
been complied with) and such certificate(s) are filed with the Clerk of the Humboldt County 
Board of Supervisors.   

B. Without limiting Grantee’s indemnification obligations provided for herein, Grantee shall 
take out and maintain and shall require any of its subcontractors to take out and maintain, 
throughout the period of this Agreement and any extended term thereof, the following 
policies of insurance placed with insurers authorized to do business in California and with a 
current A.M. Best rating of no less than A:VII or its equivalent against injury/death to 
persons or damage to property which may arise from or in connection with the activities 
hereunder of Grantee, its agents, officers, directors employees, licensees, invitees, assignees 
or subcontractors: 

1. Comprehensive or Commercial General Liability Insurance at least as broad as Insurance 
Services Office Commercial General Liability coverage (occurrence form CG 0001), in 
an amount of Two Million Dollars ($2,000,000) per occurrence for any one incident, 
including, personal injury, death and property damage.  If a general aggregate limit is 
used, either the general aggregate limit shall apply separately to this Project or the 
general aggregate shall be twice the required occurrence limit. 

2. Automobile/Motor Liability Insurance with a limit of liability not less than One Million 
Dollars ($1,000,000.00) combined single limit coverage.  Such insurance shall include 
coverage of all owned, hired and non-owned vehicles.  Said coverage shall be at least as 
broad as Insurance Service Offices Form Code 1 (any auto).   

OR 
As stated in Exhibit A – Scope of Services, CONTRACTOR will not drive an 
automobile in the performance of services for COUNTY.  If that changes, 
CONTRACTOR will take out and maintain Automobile/Motor Liability Insurance with 
a limit of liability not less than One Million Dollars ($1,000,000.00) combined single 
limit coverage.  Such insurance shall include coverage of all owned, hired and non-
owned vehicles.  Said coverage shall be at least as broad as Insurance Service Offices 
Form Code 1 (any auto). 
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3. Workers Compensation and Employers Liability Insurance providing workers’ 
compensation benefits as required by the Labor Code of the State of California.  Said 
policy shall contain or be endorsed to contain a waiver of subrogation against County, its 
officers, agents, employees, and volunteers.  In all cases, the above insurance shall 
include Employers Liability coverage with limits of not less than One Million Dollars 
($1,000,000) per accident for bodily injury and disease. 

4. Professional Liability Insurance/Errors and Omission Coverage including coverage in an 
amount no less than Two Million Dollars ($2,000,000) for each occurrence (Four 
Million Dollars ($4,000,000) general aggregate).  Said insurance shall be maintained for 
the statutory period during which the professional may be exposed to liability.  
Contractor shall require that the aforementioned professional liability insurance coverage 
language be incorporated into its contract with any other entity with which it contracts 
for professional services.  

5. Insurance Notices: 

County of Humboldt 
   Economic Development Division 

Attn: Headwaters 
825 5th Street, Ste 112,  
Eureka, CA 95501 

   (707)445-7745 
   headwaters@co.humboldt.ca.us 
 

C. Special Insurance Requirements.  Said policies shall unless otherwise specified herein be 
endorsed with, the following provisions: 
 
1. The Comprehensive General Liability Policy shall provide that the County, its officers, 

officials, employees, agents and volunteers, are covered as additional insured for liability 
arising out of the operations performed by or on behalf of Grantee.  The coverage shall 
contain no special limitations on the scope of protection afforded to the County, its 
officers, officials, employees, agents and volunteers.  Said policy shall also contain a 
provision stating that such coverage: 

i. Includes contractual liability 

ii. Does not contain exclusions as to loss or damage to property caused by explosion or 
resulting from collapse of buildings or structures or damage to property 
underground, commonly referred to “XCU Hazards” 

iii. Is primary insurance with regards to County of Humboldt 

iv. Does not contain a pro-rata, excess only, and/or escape clause 

v. Contains a cross liability, severability of interest or separation of insureds clause 

2. The policies shall not be canceled, non-renewed or materially reduced in coverage 
without thirty (30) days prior written notice being provided to County and in accordance 
with the Notice provisions set forth under Section XI.  It is further understood that 
Grantee shall not terminate such coverage until it provides County with proof 
satisfactory to County that equal or better insurance has been secured and is in place.  
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3. The inclusion of more than one insured shall not operate to impair the rights of one 
insured against another insured, and the coverage afforded shall apply as though separate 
policies had been issued to each insured, but the inclusion of more than one insured shall 
not operate to increase the limits of the insurer’s liability. 

4. For claims related to this Project, the Grantee’s insurance is primary coverage to the 
County, and any insurance or self-insurance programs maintained by the County are 
excess to Grantee’s insurance and will not be called upon to contribute with it. 

5. Any failure to comply with reporting or other provisions of the Parties, including breach 
of warranties, shall not affect coverage provided to County, its officers, officials, 
employees, agents and volunteers. 

6. Grantee shall furnish County with certificates and original endorsements affecting the 
required coverage prior to execution of this Agreement by County.  The endorsements 
shall be on forms as approved by the County’s Risk Manager.  Any deductible or self-
insured retention over One Hundred Thousand Dollars ($100,000) shall be disclosed to 
and approved by County.  If Grantee does not keep all required policies in full force and 
effect, County may, in addition to other remedies under this Agreement, take out the 
necessary insurance, and Grantee agrees to pay the cost of said insurance. County is also 
hereby authorized with the discretion to deduct the cost thereof from the monies owed to 
Grantee under this Agreement. 

7. County is to be notified immediately if twenty-five percent (25%) or more of any 
required insurance aggregate limit is encumbered and Grantee shall be required to 
purchase additional coverage to meet the aggregate limits set forth above. 

 
IX. INDEMNIFICATION 

A. Hold Harmless, Defense and Indemnification.  Grantee shall hold harmless, defend and 
indemnify County and its agents, officers, officials, employees and volunteers from and 
against any and all claims, demands, losses, damages and liabilities of any kind or nature, 
including, without limitation, attorney’s fees and other costs of litigation, arising out of, or in 
connection with, Grantee’s negligent performance of, or failure to comply with, any of the 
duties and/or obligations contained herein, except such loss or damage which was caused by 
the sole negligence or willful misconduct of County. 

 
B. Effect of Insurance. Acceptance of insurance required by this Agreement does not relieve 

Grantee from liability under this provision.  This provision shall apply to all claims for 
damages related to Grantee’s performance hereunder, regardless of whether any insurance is 
applicable or not.  The insurance policy limits set forth herein shall not act as a limitation 
upon the amount of indemnification or defense to be provided hereunder. 
 

X. TERMINATION FOR CAUSE 

The County, in its sole discretion, may terminate this Agreement immediately upon notice 
if, in the opinion of the County, Grantee fails to perform the services required under this 
Agreement within the time limits specified herein, or otherwise fails to comply with the 
terms of this Agreement, or violates any ordinance, regulation, or other law which applies to 
its performance herein.  In such event, the County may exercise any of its rights under this 
Agreement and/or available to it under the law, including, but is not limited to, repayment of 
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grant funds and/or return of equipment purchased, etc.If the Agreement is terminated for 
cause, the Grantee will repay all grant funds and/or return all assets purchased to the County.  
 

XI. NOTICES 

A. Notices shall be given to the County at the following address: 
 

Headwaters Fund Director 
Economic Development Division 
County of Humboldt 
825 5th Street, Ste 112, Eureka, CA  95501 
(707) 445-7745 
headwaters@co.humboldt.ca.us 
 

B. Notices shall be given to Grantee at the following address: 
Trish Oakes 
Willow Creek Youth Partnership DBA Dream Quest 
PO Box 609 
Willow Creek, CA  95573 
(530)629-3564 
trish.oakes@dqwc.org 

 
C. Any and all notice(s) required to be given pursuant to the terms and conditions of this 

Agreement shall be in writing and either served personally or sent by certified mail, return 
receipt requested, to the respective addresses set forth above.  Notice shall be effective upon 
actual receipt or refusal as shown on the receipt obtained pursuant to the forgoing.  
 

XII. MISCELLANEOUS 
A. Grantee Status:  Grantee certifies that it is a non-profit corporation or tax-exempt 

governmental unit located in Humboldt County, California. 

B. General Legal Requirements.  Grantee hereby agrees to comply with any and all local, state 
and federal laws, regulations, policies, procedures and standards applicable to the terms and 
conditions of this Agreement.   
 

C. Relationship of Parties:  It is understood that this Agreement is by and between two (2) 
independent entities and is not intended to, and shall not be construed to, create the 
relationship of agents, servant, employee, partnership, joint venture or any other similar 
association.  Both parties further agree that Grantee shall not be entitled to any benefits to 
which County employees are entitled, including, without limitation, overtime, retirement, 
leave or workers’ compensation benefits.  Grantee shall be solely responsible for the acts 
and omissions of its agents, officers, employees, assignees and subcontractors. 

 
D. Assignment:  Neither Party shall assign its obligations under this Agreement without the 

prior written consent of the other.  Any assignment by Grantee in violation of this provision 
shall be void, and shall be cause for immediate termination of the Agreement. 

E. Subcontracting:  Grantee shall not subcontract any portion of the work required by the 
Agreement without prior written approval of the County. 
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F. Licensing:  Grantee hereby agrees to comply with any and all local, state and federal 
licensure, certification and accreditation standards applicable to the terms and conditions of 
this Agreement throughout the life of the Agreement. 

G. Nuclear Free Humboldt County Ordinance Compliance:  Grantee certifies by its signature 
below that Grantee is not a Nuclear Weapons Contractor, in that Grantee is not knowingly or 
intentionally engaged in the research, development, production, or testing of nuclear 
warheads, nuclear weapons systems, or nuclear weapons components as defined by the 
Nuclear Free Humboldt County Ordinance.  Grantee agrees to notify County immediately if 
it becomes a nuclear weapons contractor, as defined above.  County may immediately 
terminate this Agreement if it determines that the forgoing certification is false or if Grantee 
becomes a nuclear weapons contractor. 

H. Title to Information and Documents:  It is understood that any and all documents, 
information, and reports concerning this Project prepared by and/or submitted by Grantee 
shall become the property of the County.  Grantee may retain copies for its own records.  In 
the event of termination of this Agreement, for any reason whatsoever, Grantee shall 
promptly turn over all information, writings and documents to the County without exception 
or reservation. 

I. Nondiscrimination Clause Compliance (Employment And Services):  In connection with the 
execution of this Agreement, Grantee, and its subcontractors, shall not unlawfully 
discriminate in the provision of services or against any employee or applicant for 
employment because of: race; religion or religious creed; color; age, over forty (40) years of 
age; sex, including, without limitation, gender identity and expression, pregnancy, childbirth 
and related medical conditions; sexual orientation, including, without limitation, 
heterosexuality, homosexuality and bisexuality; national origin; ancestry; marital status; 
medical condition, including, without limitation, cancer and genetic characteristics; mental 
or physical disability, including, without limitation, HIV status and AIDS; political 
affiliation; military service; denial of family care leave; or any other classifications protected 
by any and all applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  Nothing herein shall be construed to require the employment of 
unqualified persons.   

Compliance with Anti-Discrimination Laws.  Grantee further assures that it, and its 
subcontractors, will abide by the applicable provisions of: Title VI and Title VII of the Civil 
Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination 
Act of 1975; the Food Stamp Act of 1977; Title II of the Americans with Disabilities Act of 
1990; the California Fair Employment and Housing Act; California Civil Code Sections 51, 
et seq.; California Government Code Sections 4450, et seq.; California Welfare and 
Institutions Code Section 10000; Division 21 of the California Department of Social 
Services Manual of Policies and Procedures; United States Executive Order 11246, as 
amended and supplemented by United States Executive Order 11375 and 41 C.F.R. Part 60; 
and any other applicable local, state or federal laws, regulations or standards, all as may be 
amended from time to time.  The applicable regulations of the California Fair Employment 
and Housing Commission implementing California Government Code Section 12990, set 
forth in Sections 8101, et seq. of Title 2 of the California Code of Regulations are 
incorporated herein by reference as if set forth in full. 

J. Entire Agreement:  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
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this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

K. Amendment:  No addition to, or alteration of, the terms of this Agreement shall be valid 
unless made in writing and signed by the parties hereto. 

L. Jurisdiction and Venue:  This Agreement shall be construed in accordance with the laws of 
the State of California.  Any dispute arising hereunder or relating to this Agreement shall be 
litigated in the State of California and venue shall lie in the County of Humboldt, unless 
transferred by court order pursuant to California Code of Civil Procedure §§ 394 or 395. 

M. Severability:  If any provision of this Agreement, or any portion thereof, is found by any 
court of competent jurisdiction to be unenforceable or invalid for any reason, such provision 
shall be severable and shall not in any way impair the enforceability of any other provision 
of this Agreement. 

N. No Waiver:  The waiver by either party of any breach or violation of any requirement of this 
Agreement shall not be deemed to be a waiver of any such breach in the future, or of the 
breach of any other provision of this Agreement.  In no event shall any payment by County 
constitute a waiver of any breach of this Agreement or any default which may then exist on 
the part of Grantee.  Nor shall such payment impair or prejudice any remedy available to 
County with respect to any breach of default.  County shall have the right to demand 
repayment of, and Grantee shall promptly refund, any funds disbursed to Grantee, which in 
the judgment of County were not expended in accordance with the terms of this Agreement. 

O. Confidential Information:  In the performance of this Agreement, Grantee may receive 
information which is confidential information under state or federal law.  Grantee agrees to 
comply with all laws regarding confidentiality and shall advise and require all 
subcontractors to comply with the laws of confidentiality. 

P. Public Works:  To the extent the Project, or any part thereof, constitutes a public work under 
the California Labor Code and/or the Public Contract Code, Grantee will abide by the 
prevailing wage laws and the contracting requirements of the respective codes.  Grantee’s 
indemnification and insurance obligations in favor of County under this Agreement 
specifically extend to these obligations. 

Q. This Agreement is subject to any additional local, state and federal restrictions, limitations 
or conditions that may affect the terms, conditions or funding of this Agreement.  This 
Agreement shall be read and enforced as though all legally required provisions are included 
herein, and if for any reason any such provision is not included, or incorrectly stated, the 
parties agree to amend the pertinent section to make such insertion or correction. 

R. Non-Liability of County Officials and Employees. No official or employee of County shall 
be personally liable for any default or liability under this Agreement. 

S. Attorney’s Fees.  If either party shall commence any legal action, including, without 
limitation, an action for declaratory relief, against the other by reason of the alleged failure 
of the other to perform any of its obligations hereunder, the party prevailing in said action 
shall be entitled to recover court costs and reasonable attorneys’ fees, including, but not 
limited to, the reasonable value of services rendered by the Humboldt County Counsel’s 
Office, to be fixed by the court, and such recovery shall include court costs and attorneys’ 
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fees on appeal, if applicable.  As used herein, the term “prevailing party” means the party 
who dismisses an action in exchange for payment of substantially all sums allegedly due, 
performance of provisions allegedly breached, or other considerations substantially equal to 
the relief sought by said party, as well as the party in whose favor final judgment is 
rendered. 

T. Survival of Provisions.  The duties and obligations of the parties set forth in Section V – 
Grant Reporting and Auditing, Section XII(O)– Confidential Information and Section IX – 
Indemnification shall survive the expiration or termination of this Agreement. 

U. Entire Agreement.  This Agreement contains all of the terms and conditions agreed upon by 
the parties hereto and no other agreements, oral or otherwise, regarding the subject matter of 
this Agreement shall be deemed to exist or to bind either of the parties hereto.  In addition, 
this Agreement shall supersede in their entirety any and all prior agreements, promises, 
representations, understandings and negotiations of the parties, whether oral or written, 
concerning the same subject matter.  Any and all acts which may have already been 
consummated pursuant to the terms and conditions of this Agreement are hereby ratified. 

V. Counterpart Execution.  This Agreement, and any amendments hereto, may be executed in 
one (1) or more counterparts, each of which shall be deemed to be an original and all of 
which, when taken together, shall be deemed to be one (1) and the same agreement.  This 
Agreement, and any amendments hereto, may be signed by manual or electronic signatures 
in accordance with any and all applicable local, state and federal laws, regulations and 
standards, and such signatures shall constitute original signatures for all purposes.  A signed 
copy of this Agreement, and any amendments hereto, transmitted by email or by other 
means of electronic transmission shall be deemed to have the same legal effect as delivery of 
an original executed copy of this Agreement and any amendments hereto. 

W. Authority to Execute:  Each person executing this Agreement represents and warrants that 
he or she is duly authorized and has legal authority to execute and deliver this Agreement 
for or on behalf of the parties to this Agreement.  Each party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such party’s 
obligations hereunder have been duly authorized. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and 
year first herein above written. 

 
 
 
(SEAL)      COUNTY OF HUMBOLDT 
 
 
 
ATTEST: 
CLERK OF THE BOARD 
 
 
__________________________   BY: ___________________________ 
DEPUTY                   CHAIR, BOARD OF SUPERVISORS 
               COUNTY OF HUMBOLDT 
                    STATE OF CALIFORNIA 
 
GRANTEE 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title) 
 
 

 
 
BY: ____________________________ 
      
  (Signature) 
TITLE: _____________________  
     
 (Print Title)

 
 
APPROVED FOR INSURANCE   
REQUIREMENTS 
 
  
 
BY:  ____________________________  
 Risk Management 
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Exhibit A – Project Description, Activities, Objectives, Deliverables and Timeline 
Exhibit B – Project Application  
Exhibit C – Project Budget 
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Exhibit E – Quarterly Report Form 
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EXHIBIT A 
Project Description, Activities, Objectives, Deliverables and Timeline 

 
Project Description 
 
The Dream Quest Store Expansion Project will double the size of the existing store in Willow 
Creek, providing increased access to goods for the local community while enhancing a vital 
revenue stream that supports youth programs and services in the Klamath-Trinity Valley..  
 
Activities 
 

1. Conduct tenant improvements to double the store’s current footprint (e.g., removing a non-
bearing wall, installing new flooring). 

2. Install upgraded infrastructure including point-of-sale (POS) technology and security 
cameras. 

3. Expand product inventory and update merchandising to support new retail space. 
4. Launch marketing efforts to promote the expanded store to the community. 
5. Hire additional staff for both the store and the Youth Center. 
6. Increase the number of youth served through WIOA training placements in the store. 

 
 
Objectives 
 

1. Complete expansion of the Dream Quest Store’s square footage to increase retail 
capacity and diversify revenue streams. 

2. Create new jobs and strengthen workforce development opportunities for local youth. 
3. Enhance the store’s role as a WIOA youth training site. 
4. Support the long-term sustainability of youth programs through increased store-

generated revenue. 
5. Improve community access to products and services in an economically underserved 

region. 
 

Deliverables 
 

1. Expanded store with doubled square footage and completed tenant improvements. 
2. Fully operational POS system and installed security infrastructure. 
3. Increased retail inventory and updated merchandising layout. 
4. Marketing materials and outreach campaigns completed and distributed.2–4 new local jobs 

created, including youth training placements. 
5. Revenue tracking reports showing increased financial support for youth programs. 
6. Timely submission of Quarterly and Final reports.  DRAFT
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Timeline 
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EXHIBIT B  
Project 

Application
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EXHIBIT C 
Project Budget 
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EXHIBIT D 
Funds Request Form 

 

Grantee Recipient: E-Mail Address:

Make Payment To: Preparer: Grant No.:

Address: Title:  Grant Agreement Start Date:

City: Phone: Grant Agreement Expiration Date:

Zip Code:

From: To:

Budget Category 
From Approved 
Project Budget

HWF Approved 
Budgeted Amount

HWF Amount 
Requested

in Prior Periods

HWF Funds 
Requested

in This Period

Total HW Funds 
Requested to Date

HWF Balance 
Remaining

Cash Match 
Budgeted

Cash Match Spent 
to Date

Cash Match Still 
Required

-$                        -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        

 -$                        -$                        -$                        -$                        -$                         $                        -    $                        -   

  

   

Print Name:  Title:

Authorized Signature: Date:  

Headwaters Fund Approval Headwaters Fund Address: 520 E Street, Eureka, CA 95501

Print Name: Kenneth R Spain Title: Executive Director

Authorized Signature: Date:
 

Total Payment

I certify to the best of my knowledge that this report is true in all respects, that the reported amounts agree with the official accounting records, and that all disbursements have been made for the 
purposes and conditions of this grant.

Section 3

Contract Activities per Approved Budget

 

 

Grantee Certification:

Headwaters Fund - Grant Funds Request Form

Revised 02-18-2021

Payment Request Number:

Section 4

Section 1

Section 2

Funds CANNOT  be paid past the Expiration Date. Notify HWF 
Staff at least 90 days prior to this date to request an extension.

(10% Retention - will be held from final payment pending final report)

Quarterly Reporting Period  

 
 
*An excel version will be provided via email. 
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EXHIBIT E 
Quarterly Report Form 

 
The Headwaters Grant Fund 

Quarterly Report 
 
The purpose of the Quarterly Report is to keep the Headwaters Fund staff and Board up-to-date on 
grantee projects. A Quarterly Report is due every 90 days: April 30, July 31, Oct 31, Jan 31. 
Please complete the following form. 
 
 
Date: ___________________ Project Title: _______________________________ 
 
Organization: _____________ Preparer: ___________ Grant No.: ___________ 
 
Address: _________________ Title: ______________ Grant Start Date: ______ 
 
               _________________ Phone: _____________ Grant End Date: _______ 
 
Phone: ___________________ email: ______________ 
 
Please respond to the following prompts on an additional page, provide as much detail as 
necessary: 

Project Successes to Date: 
Describe your successes on the project so far. What milestones have been achieved? What 
outcomes are already visible? 
Timeline and Budget Status: 
Are grant activities proceeding according to the original timeline and budget? 
If not, please address the following: 

 List any activities that are delayed or have exceeded cost projections. 
 Include any proposed revisions to the timeline or budget, including new estimated dates 

or budget reallocations. 
 Explain how delays or overages are affecting overall project progress or outcomes. 

Challenges or Unforeseen Issues 
Describe any problems or unforeseen circumstances encountered during project 
implementation. How are you addressing these issues? Are there specific actions or support 
that the Headwaters Fund staff can provide to assist? 
Additional Information 
Is there anything else that the Headwaters Fund Board or staff should know about your project 
at this stage? This may include upcoming risks, pending decisions, key partnerships, or 
planned outreach and media efforts. 

 
 
I, the undersigned, certify that the information reported in this document is complete and accurate 
to the best of my knowledge. 
 
Name (print): ________________________ 
 
Title: ______________________________ 
 
Signature: ___________________________     Date: _____________________ 
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EXHIBIT F 
Project Evaluation Form- Final Report 

 

   
 
The information requested on this form will allow the Headwaters Fund to better understand its 
funding and report to the public.  Please return this form within 30 days of your project completion. 
Headwaters Fund staff may contact you with further questions about your project.  
 
Today’s Date:    Project Start Date:             Project End Date:  
 
Organization Name:  
 
Project Title:  
 
Please answer the following questions, using as much space as necessary on separate pages: 
 
 

1. Economic Impact Strategy: 
 Describe your original plan for improving the local economy. 
 What specific need or issue did your project seek to address? 
 What was your overall strategy or theory of change? 

 
2. Outcomes & Problem Solving: 

 Were you successful in filling the need or solving the problem you set out to 
address? 

 If yes, explain how. 
 If no, explain why and what was learned. 

 
3. Job Creation: 

 How many jobs were created or retained as a result of this project? 
 Please include both direct and indirect jobs if applicable. 
 Specify full-time vs. part-time or seasonal if relevant. 

 
4. Challenges & Solutions: 

 What were the primary challenges you encountered during the project, and how did you 
address them? 

 
 

Grantee Self-Evaluation   
Final Report 
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5. Partnerships & Testimonials: 
 Which industries, businesses, or organizations did you work with? 
 Please include names and sectors. 
 Attach any testimonials, quotes, or letters of support that speak to the project's impact on 

these partners. 
 

6. Measurable Objectives: 
 Based on your economic development strategy, what were your specific measurable 

objectives? 
 Were these objectives achieved? 
 Please include quantitative data (e.g., number of businesses supported, square footage 

improved, individuals trained, etc.) 
 

7. Leveraged Funds: 
 Did this project leverage outside funding? 
 If yes, how much additional funding was brought into the area as a result of this project? 
 Please list funding sources and amounts. 

 
8. Export Potential or Knowledge Development: 

 Did your project result in the creation of knowledge, products, or services that can be 
marketed or sold outside the area? 

 If yes, describe what was developed and outline its potential market or export value. 
 

9. Lasting Benefits: 
 What are the long-term or lasting benefits of the project? 
 Please describe both quantitative benefits (e.g., revenues generated, workforce pipeline 

improvements) and qualitative benefits (e.g., improved community cohesion, innovation 
culture). 

 
10. Sustainability & Continuity: 

 How do you plan to continue or build upon the work started by this project? 
 Include details about funding, partnerships, or expanded activities. 

 
11. Experience with Headwaters Fund: 

 What comments do you have about your experience working with the Headwaters Fund 
and its staff? 

 Suggestions for improvement are welcome. 
 

12. Additional Comments: 
 Do you have any other comments or reflections about the project or the funding 

experience? 
 

13. Media, Recognition, & Publicity: 
 Please attach any press releases, media coverage, or promotional materials produced 

about your project. 
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 If applicable, describe how you have recognized the Headwaters Fund's support (e.g., 
signage, social media, events). 

 
 
 
I, the undersigned, certify that the information reported in this document is complete and accurate to 
the best of my knowledge.  I understand that as a community fund, it is important that the 
Headwaters Fund is able to report concrete results.  Because of this, staff may be contacting me in 
future years to follow up on project outcomes over time.  Please include this signed cover page with 
your report. 
 
Name (print): ________________________ 
 
Title: ______________________________      Signature: ___________________________ 
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EXHIBIT G 
Headwaters Fund Recognition Policy 

 
Purpose 
The Headwaters Fund is a public fund of the County of Humboldt. Because of this, it is especially important 
that our community be made aware of the projects and events we are sponsoring.  We request that you honor 
this need and recognize the Headwaters Fund appropriately on materials and in public announcements which 
are connected with projects funded by the Headwaters Fund. 
 
Policy 
The Headwaters Fund requires that grantees include the fund name and/or logo whenever publicizing events 
or projects which have been supported by Headwaters grant funds. This is to acknowledge funding and to 
promote the purpose of the Headwaters Fund. 
 
Implementation 
 
Logo Use 
The Headwaters Fund logo should be included on all posters, flyers, invitations, websites and announcements 
for events sponsored by the Headwaters Fund. Headwaters Fund logo size should be equal to that of other 
sponsors who have contributed a similar amount of funding. If there is a sponsor section on your website or 
any associated social media sites, the Headwaters Fund logo should be posted. If possible, the logo should 
also be a link to the Headwaters Fund website. Contact staff with any questions about appropriate placement 
or use of the Headwaters Fund logo. Include copies of any materials on which you placed the logo with your 
Quarterly Grant report. 
 
Press Releases 
Press releases related to projects or events sponsored by the Headwaters Fund should mention the 
Headwaters Fund as a sponsor and should be reviewed and approved by Headwaters Fund staff in advance of 
being sent. 
 
Public Events 
For openings, ribbon cuttings, open houses, or other ceremonial events related to projects funded by the 
Headwaters Fund, formal mention of the Headwaters Fund’s contribution should be included as part of the 
program. If appropriate, a Headwaters Fund Board member or member of the Board of Supervisors could be 
asked to comment. Staff can help make these arrangements. 
 
Research 
When research or other work generated under the sponsorship of the Headwaters Fund is published or 
released the contribution should be recognized. (For example: Support provided by the Headwaters Fund.) It 
is not necessary to include the Headwaters Fund logo unless other sponsor’s logos are being included. 
 
Contact 
Please contact the fund at headwaters@co.humboldt.ca.us or 707-445-7745 with any questions or for 
assistance in implementing this policy. 
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