HUMBOLDT COUNTY BOARD OF SUPERVISORS

Workshop
AGENDA

Benbow inn, 445 Lake Benbow Drive, Garberville, CA 95542

***Times are approximate***

Thursday, March 23, 2023

9:00 a.m.

9:05 a.m.

9:30 a.m.

10:30 a.m.

10:40 a.m.

12:00 p.m.

12:45 p.m.

3:15 p.m.

Welcome and Introductions / comments from Chairman Madrone

March 3 Workshop Recap.and report out on top three values (homework assignment
from 3/3)

Creating a Meaningful Strategic Plan Framework
Review existing SP elements
Identify Core Values, Mission, Vision, Planning Horizon
Workgroups
Break
Creating a Meaningful Strategic Plan Framework (ctd.)
LUNCH
Strategic Focus Areas / Priorities

Review existing Draft Strategic Focus Areas / Priorities
Identify Strategic Focus Areas [ Priorities

Recap

Recess to March 24, 2023 @ 9:00 a.m



