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REQUEST FOR PROPOSALS - RFP NO. DPW2023-001

PROVISION OF SB 1383 EDIBLE FOOD RECOVERY PROGRAM MANAGEMENT SERVICES FOR HUMBOLDT

COUNTY AND PARTICIPATING JURISDICTIONS

1.0 DEFINITIONS:

1.1 Terms:

A.

Addenda. As used herein, the term “Addenda” refers to an amendment or modification to this
Request for Proposals.

Contractor. As used herein, the term “Contractor” refers to the selected Proposer(s) to whom
the County has awarded a Contract for the Project.

County. As used herein, the term “County” refers to the County of Humboldt, a political
subdivision of the State of California, acting through its Department of Public Works — Solid
Waste Division.

Participating Jurisdictions. As used herein, the term “Participating Jurisdictions” collectively
refers to all the incorporated municipalities within Humboldt County participating in this
program and could include the Cities of Arcata, Eureka, Blue Lake, Trinidad, Fortuna, Ferndale,
and Rio Dell.

Professional Services Agreement. As used herein, the term “Professional Services Agreement”
refers to the contract between the County and the Successful Proposer regarding the provision
of the professional edible food recovery program management services set forth in this Request
for Proposals.

Project. As used herein, the term “Project” refers to the entire Services described in this RFP.
Services may constitute the whole or part of the Project.

Proposal. As used herein, the term “Proposal” refers to the document or documents submitted
by a Proposer in response to this Request for Proposals.

Proposer. As used herein, the term “Proposer” refers to any individual, agency, firm or company
submitting a Proposal in response to this Request for Proposals.

RFP. As used herein, the term “RFP” refers to this Request for Proposals and all of its
attachments, including documents and other items from the County and participating
jurisdictions.

Services. As used herein, the term “Services” refers to the work, labor, tasks, operations,
activities, materials, supplies, equipment, deliverables, duties, and obligations described in this
RFP.

Subcontractor. As used herein, the term “Subcontractor” refers to a contractor, supplier,
vendor, person, entity, or organization whom the Contractor hires, employs, or uses on
Contractor’s behalf to provide, perform, or fulfill a portion of the Services.
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L. Successful Proposer. As used herein, the term “Successful Proposer” refers to the agency, firm
or company that the County chooses to enter into a final Professional Services Agreement with
after the review, evaluation, selection, contract negotiation and approval processes set forth in
this Request for Proposals have been completed.

2.0 INTRODUCTION:

2.1

2.2

Statement of Purpose:

The County of Humboldt (“County”), by and through its Department of Public Works — Solid Waste
Division, is issuing this Request for Proposals (“RFP”) to retain an experienced and qualified consulting
firm to manage and provide technical support services (“Services”) to represent the County and
participating jurisdictions in assisting with planning and implementation of programs associated with
compliance of the “Short-Lived Climate Pollutant Reduction Act” (SB 1383) Edible Food Recovery
Program requirements (“Project”). The Successful Proposer must have the ability to provide trained
and experienced personnel and staff to perform the Services set forth in this RFP, which include,
without limitation, project management, knowledge of and experience in edible food recovery
programs and solid waste diversion programs, capacity and compliance assessments, public outreach,
education and training, program development and communications, recordkeeping and reporting,
and evaluation expertise. It should be noted that this RFP is a non-binding solicitation for such Services
and may be canceled by the County at any time.

Project Background:

SB 1383 serves as a statewide effort to reduce emissions of short-lived climate pollutants and sets the
following targets:

1. Reduce statewide disposal of organic waste by 50% by January 1, 2020 and by 75% by
January 1, 2025 (based on 2014 levels).
2. Recover at least 20% of currently disposed edible food for human consumption by 2025.

The California Department of Resources Recycling and Recovery (CalRecycle) created regulatory
standards for SB 1383. The finalized guidelines can be found at
https://www.calrecycle.ca.gov/organics/slcp/. The Cities of Arcata, Eureka, and Fortuna and the
County of Humboldt all submitted a Notice of Intent to Comply (NOIC) to CalRecycle. Civil penalties
will be waived if these jurisdictions comply with their Corrective Action Plans.

To meet the edible food recovery goal, SB 1383 regulations have placed requirements on eligible
businesses and require them to establish food rescue programs. The food rescue regulations were
to start January 1, 2022 with the largest generators, known as “Tier 1” generators, which include
large food distributors, food service providers, wholesale food vendors, grocery stores with
facilities larger than 10,000 square feet, and supermarkets with revenue greater than $2 million. By
January 1, 2024, the regulations will expand to include “Tier 2” generators which include
restaurants with facilities greater than 5,000 sq. ft. or more than 250 seats, hotels with on-site food
facilities and more than 200 rooms, local education agencies with an onsite food facility, large
events and venues, state agency cafeterias that are greater than 5,000 sq. ft. or more than 250
seats, health facilities with an onsite food facility and more than 100 beds, and non-local entities.
SB 1383 regulations mandate that all California jurisdictions must implement an edible food
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2.3

2.4

recovery program that educates commercial edible food generators, increases commercial edible
food generator access to food recovery organizations and food recovery services, and monitors
commercial edible food generator compliance. In addition, municipal jurisdictions that do not have
sufficient edible food recovery capacity must increase their capacity as required by Section 18992.2
of the adopted guidelines. Humboldt County and participating jurisdictions are seeking a qualified
firm to ensure SB 1383 edible food recovery requirements are being met.

It is the desire of Humboldt County and participating jurisdictions to coordinate and work in
concert on this effort. The County of Humboldt Department of Public Works will oversee the
management of this RFP. The municipalities of City of Eureka, City of Arcata, City of Fortuna, City of
Blue Lake, City of Rio Dell, City of Ferndale, and City of Trinidad will collaborate with the County of
Humboldt on the implementation of an Edible Food Recovery Program required as part of SB 1383,
the “Short-Lived Climate Pollutant Reduction Act”. The selected Consultant will act as lead for the
Edible Food Recovery Program for all participating jurisdictions. The Humboldt County Department
of Environmental Health (DEH) will be conducting inspections of Tier One and Tier Two generators.
The selected Consultant will be responsible for collecting and retaining contracts between Tier One
and Tier Two generators and Food Recovery Organizations and Food Recovery Services as well as
receiving and referring inspection reports to Humboldt County Public Works (PW), Humboldt
County Code Enforcement Unit (CEU), or the respective jurisdictions’ designee for enforcement
action. The Scope of Work, to be developed by the Proposer, is expected to aid PW, DEH and CEU
communications with each individual municipal jurisdiction in their respective establishment of an
Edible Food Recovery Program, ensure jurisdictions maintain compliance with SB 1383 edible food
recovery requirements, implement critical pathways for the expansion of food recovery, and
identify new program needs and policies as appropriate.

Regional Description

Humboldt County is located on the coast of northern California, approximately 250 miles north of
San Francisco. The County is over 4,050 square miles with a total County population of
approximately 134,740 according to the 2020 census.

In 2018, a CalRecycle Waste Characterization Study found that 2.84% of waste in California is edible
food and also in 2018, Humboldt County as a whole disposed of 105,701 tons of solid waste. As
such, Humboldt County is disposing of 3,588 tons of edible food. CalRecycle has set a statewide
target to recover 20% of the potentially donatable tons from current disposal by 2025 which the
County also aims to meet. At current rates, this would suggest that at least 718 tons of food per
year should be rescued within Humboldt County.

Edible Food Recovery Generators, Services and Organizations

In 2022, Edgar & Associates and Abound Food Care were contracted by the Humboldt Waste
Management Authority (HWMA), on behalf of its member jurisdictions to complete an Edible Food
Recovery Capacity Study for Humboldt County. HWMA was established by a Joint Powers
Agreement comprised of the County of Humboldt and the Cities of Arcata, Blue Lake, Eureka,
Ferndale and Rio Dell in 1999. The report developed by Edgar & Associates determined that
Humboldt County has 37 confirmed active pantries and one food bank, Food for People, which
service the county as a whole. Food for People collects food donations from food donors and either
delivers it to their partner food pantries or takes it back to their warehouse locations to sort the
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product for pickup by the food pantry network. Food for People also connects food pantries with
donors and coordinates pickup dates and times. Most of the food donations in the County are
coordinated through the food bank, who assist with the administration, tracking and agreement
components of the operations.

A survey of Humboldt County Tier 1 generators conducted by Abound Food Care on behalf of the
HWMA in December 2021 showed that as many as 54 generators are required to have food
donation programs to be compliant with SB 1383. Of those, 33 are participating in edible food
recovery programs and 21 will need to begin edible food recovery programs.

Summary of Humboldt County Generators

TIER 1: TIER 2:

Yes Participating 33 Yes Participating 44
Mot Participating 10 Mot Participating 53
MNon-Responsive 11 Non-Responsive 33
Total Tier 1 Generators 54 Total Tier 2 Generators 130
Did Mot Qualify 30 Did Mot Qualify 83
Closed 11 Closed 23
Total Generators Called 95 Total Generators Called 236

Tier 1 Generator Compliance Summary

Eureka 12 13
Arcata 10 4
Fortuna 3 1
Humbeoldt Unincorporated Cities 7 i)
Ferndale o 1
Ric Dell 0 0
Trinidad o 1
Blue Lake 1 2
Total 33 21

2.5 Process Overview:

Information received as part of the Proposals submitted in response to this RFP shall be objectively
evaluated to identify the Proposer that is best qualified to provide the Services set forth herein. At
the conclusion of the review, evaluation, selection, contract negotiation and approval processes set
forth in this RFP, a final Professional Services Agreement pertaining to the provision of the Services
set forth herein will be awarded to the Successful Proposer. The final Professional Services Agreement
resulting from this RFP process will require twelve (12) months of service from the Proposer and shall
expire after twelve (12) months unless the term thereof is extended through a written amendment
to the Professional Services Agreement.

3.0 PRELIMINARY SCOPE OF SERVICES:

3.1 Outline of Anticipated Services:

This project intends to result in a comprehensive and coordinated regional Edible Food Recovery
program including, but not limited to, policies, procedures, programs, and recommendations for
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Humboldt County and participating jurisdictions to meet state edible food recovery compliance
requirements under SB 1383 for each of their individual jurisdictions. It is requested that Proposers
describe their recommended approach to completing the work based on their experience and
understanding of the project as well as recommending any alternatives that may enhance the
project or reduce costs.

Proposers are expected to provide a detailed scope of work that covers the categories outlined
below along with any additional items that the Proposer deems necessary to provide full service to
Humboldt County and participating jurisdictions in developing the described project. Proposers will
identify and detail specific tasks as necessary to complete the work, as well as the total costs for
each category and/or task identified below including material costs.

The outline of anticipated services presented herein is for the primary purpose of allowing the County
to compare Proposals submitted in response to this RFP. The precise scope of services that will be
incorporated into the final Professional Services Agreement resulting from this RFP process shall be
the subject of negotiations between the County and the Successful Proposer.

Task 1 Project Management (5% of project)

Task 1.1 Project Management Update Meetings

Beginning with a Kickoff meeting to review scope, schedule, project goals, and key issues, the
Consultant shall facilitate approximately 6-8 meetings with the Regional Team to solicit feedback
on draft deliverables.

Deliverables: Meeting agendas, notes and other relevant materials for kickoff meeting and
subsequent Project Update meetings.

Task 1.2 Project Team Coordination

Lead monthly project team meetings and maintain regular phone and e-mail correspondence and
other communications with Humboldt County and participating jurisdictions to ensure that the
tasks listed in this SOW stay on schedule and within budget.

Deliverables: Meeting notifications, agendas, and notes.
Task 1.3 Invoicing and Task Reports
The Consultant shall prepare monthly invoices to Humboldt County with a breakdown of hours for
payment of labor and expenses along with Task Reports detailing all activities performed to meet

the goals of this RFP.

Deliverables: Monthly invoices with attached Task Reports.

Task 2 Capacity and Compliance Assessments (10% of project)
Task 2.1 Tier 1 and Tier 2 Edible Food Waste Generators Compliance Vetting and
Assessment

The Consultant shall coordinate with County Department of Environmental Health to review and
vet the County’s and each participating jurisdiction’s existing list of Tier 1 and Tier 2 edible food
waste generators and update as necessary. The Consultant shall assess current compliance
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statuses of commercial Tier 1 and Tier 2 generators to ensure they have existing contracts or
written agreements with edible food recovery services or organizations and will maintain copies of
those contracts. The scope of this task shall ensure compliance with Sections 18985.2 18991.1,
18991.2, 18992.2, and 18994.2 of the Adopted SB 1383 Guidelines.

Deliverables: A technical memorandum providing current details on County of Humboldt and
participating jurisdictions’ Tier 1 and Tier 2 edible food waste generators, their statuses on
their participation in edible food donation programs, their SB 1383 edible food recovery
compliance statuses of such edible food donation programs, and steps necessary to achieve
compliance. The report shall be compiled in the form of one regional document, with the
information on each participating jurisdiction formatted by sections.

Task 3 Public Outreach and Education (30% of project)

Task 3.1 Develop Outreach and Education Plan

The Consultant shall develop and propose an outreach and education plan and timeline for
participating jurisdictions’ Tier 1 and Tier 2 edible food waste generators and stakeholder groups
and specify plans to incorporate communication, marketing, and outreach/education efforts. The
plan should include a description of its strategy for participating in community collaborations,
partnerships and networking opportunities that enhance and expand Edible Food Recovery
programs and initiatives and identify the education and outreach necessary to meet the minimum
requirements of SB1383. The scope of this task shall ensure compliance with Sections 18985.1,
18985.2, 18985.3, 18994.2, 18995.1, and 18995.2 of the Adopted SB 1383 Guidelines.

Deliverables: Develop a detailed report outlining strategies and necessary tasks to complete
education and outreach requirements of SB 1383. The report shall include an implementation
strategy for developing and distributing education and informational materials to compliant
and non-compliant generators, donors, and non-profit organizations while also supporting
outreach efforts to retail food donors, school districts, municipalities, and future partners.

Task 3.2 Implement Outreach and Education Plan

Upon approval by the Regional Team, the Consultant shall implement the proposed outreach and
education plan. The Consultant shall develop public outreach and education campaigns consisting
of but not limited to flyers, brochures, press releases, posters, presentations, websites, and social
media to educate the public about hunger, food waste and food donations as well as end-user
access to emergency food. All materials developed, produced, and disseminated for the outreach
and education plan shall be based on resources provided by CalRecycle and each jurisdiction shall
be funded through the Consultant’s overall budget. All materials must be provided in English and
Spanish. The scope of this task shall ensure compliance with Sections 18991.1 and 18985.2 of the
Adopted SB 1383 Guidelines.

Deliverables: Implement approved Outreach and Education Plan. Copies of all education and

outreach materials developed. Develop quarterly reports to update jurisdictions on developed
and conducted outreach and education efforts.

Task 4 Program Development and Communications (35% of project)
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Task 4.1 Development of Program Procedures, Processes and Materials

The Consultant will maintain and annually update a list of all edible food recovery organizations
and food recovery services and annually provide information on the edible food recovery program
to commercial edible food generators. The Consultant will develop (or modify appropriate
existing) template contracts for use between Tier One and Tier Two Generators and food recovery
services and/or organizations. The Consultant shall develop other relevant forms and tracking
systems as required and/or necessary for compliant Edible Food Recovery Program procedures
and processes. The scope of this task shall ensure compliance with Sections 18985.1, 18985.2,
18985.3, and 18991.2 of the Adopted SB 1383 Guidelines.

Deliverables: Develop List of edible food recovery organizations and edible food recovery
services operating within each jurisdiction. Provide information about the Edible Food
Recovery Program to commercial edible food generators. Develop written procedures and
processes for Edible Food Recovery program operations, communications, and enforcement.
Develop and disseminate contract templates and/or other relevant tracking materials for Tier
One and Tier Two Generators.

Task 4.2 Countywide Edible Food Recovery Program Liaison

The Consultant will develop and define procedures and processes for the Edible Food Recovery
program and shall track and communicate program needs and accomplishments. The Consultant
shall serve as the intermediary between the Edible Food Recovery program, Humboldt County
Department of Environmental Health, and all jurisdictions to facilitate communications between
Tier One and Tier Two Generators and jurisdictions to ensure compliance takes place. The scope of
this task shall ensure compliance with Sections 18985.2, 18985.3, 18991.2, 18991.3, 18994.2,
18995.1, and 18995.2 of the Adopted SB 1383 Guidelines.

Deliverables: Provide meeting agendas for relevant meetings attended. Provide quarterly
reports detailing the overall status of Edible Food Recovery Program activities, processes,
procedures, and other relevant program updates. Provide copies of relevant emails or other
communications as appropriate.

Task 5 Recordkeeping and Reporting (15% of project)

Task 5.1 Inspection and Enforcement Records and Reporting

Tier | and Tier Il Generators are required to maintain a registration with the Humboldt County
Division of Environmental Health (DEH) and receive one inspection by DEH per year. These
inspection reports will be provided to the Consultant to maintain for recordkeeping and to
communicate instances of non-compliance to relevant jurisdictions. The contractor shall also keep
and maintain records of all complaints, Notices of Violations, penalty orders, and other
enforcement actions related to the edible food recovery program along with copies of the utilized
inspection checklists/forms, photos or other documentation taken, and inspection outcomes. The
Consultant shall provide required inspection and enforcement records to Humboldt County and
to appropriate relevant jurisdictions for their Implementation Record as well as to Tier 1 and Tier 2
generators and edible food recovery services and organizations. The Consultant shall also assist
with providing information and documents to ensure the County meets its annual reporting
requirements. The scope of this task shall ensure compliance with Sections

18985.3, 18991.2, 18994.2, 18995.1, 18995.2, 18995.3, and 18995.4 of the Adopted SB 1383
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Guidelines.

Deliverables: Maintain copies of all inspection and enforcement forms and actions and
provide copies of forms and actions to the County and appropriate jurisdictions. Develop
quarterly reports listing all inspection and enforcement forms and actions taken for each
jurisdiction. Provide updates on conducted inspections and enforcement actions during
project update meetings.

Task 5.2 Education Records and Reporting

The Consultant shall keep and maintain records of all Edible Food Recovery Program education
and outreach efforts. The records shall include the date and to whom the information was
disseminated, or direct contact made and forwarded to the appropriate jurisdiction for their
Implementation Record. The scope of this task shall ensure compliance with Sections 18985.1,
18985.2, 18985.3 and 18995.2 of the Adopted SB 1383 Guidelines.

Deliverables: Maintain copies of all education and outreach materials distributed and/or
conducted and provide copies of disseminated education and outreach materials to relevant
jurisdiction quarterly. Develop and maintain a recordkeeping spreadsheet or system to track
the type of education, dates education was provided, and details on the number of outreach
recipients to relevant jurisdictions.

Task 5.3 General Program Recordkeeping

The Consultant shall maintain copies of generator contracts with food recovery services and/or
organizations, track and communicate program needs, deficiencies, and accomplishments

for the Edible Food Recovery program to each relevant jurisdiction. The scope of this task shall
ensure compliance with Sections 18991.2, 18994.1, 18994.2, 18995.1 and 18995.2 of the Adopted
SB 1383 Guidelines.

Deliverables: Maintain copies of all generator contracts with food recovery services and/or
organizations. Develop and maintain a recordkeeping spreadsheet or system to coordinate,
communicate, and share records and information associated with general procedures and
processes with jurisdictions, Edible Food Generators, and partners.

Task 6 Evaluation & Recommendations for Funding Options (5% of project)

Task 6.1 Funding Research and Development

The Consultant will investigate opportunities for sustainable funding sources to support the
development of necessary edible food recovery infrastructure and ongoing edible food recovery
programs.

Deliverables: Quarterly emails with detailed updates on sustainable funding source research
findings.

Task 6.2 Funding Recommendations

The Consultant will provide suggested recommendations for sustainable funding sources and
mechanisms to support the development and maintenance of edible food recovery infrastructure
and ongoing edible food recovery programs and services.
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Deliverables: Develop a technical memorandum on opportunities for jurisdictions to fund
ongoing edible food recovery program needs.

3.2 Project Development:

The County anticipates that the Successful Proposer will maintain timely and regular communication
with the County throughout the term of the final Professional Services Agreement resulting from this
RFP process in order to plan and organize information, including, without limitation, scheduling field
work and participating in regular planning and coordination meetings.

4.0 REQUIREMENTS STATEMENT:

4.1 Eligibility Requirements:

A. Required Qualifications. In order to be considered for award of a Professional Services
Agreement pursuant to this RFP process, Proposers must possess, at a minimum, all of the
following qualifications:

1. At least five (5) years of experience in providing services equivalent to those set forth in
this RFP, preferably to public agencies.

2.  Familiarity with any and all local, state and federal regulations, codes, standards and best
practices applicable to the provision of the Services set forth in this RFP.

3. Knowledge of the standard methods, techniques and practices applicable to the provision
of the Services set forth in this RFP.

4.  Ability to work long hours as necessitated by site work.
5. Good verbal and written communication skills.

B. Required Personnel. In order to be considered for award of a Professional Services Agreement
pursuant to this RFP process, Proposers must have personnel that are capable of, and
experienced in, performing the Services set forth herein with minimal instruction. The types of
personnel that Proposers must have available shall include, without limitation, professional and
experienced natural resource and/or waste management staff that are responsible for
providing, coordinating and scheduling services equivalent to those set forth in this RFP.

4.2 Licensure, Certification and Accreditation Requirements:

In order to be considered for award of a Professional Services Agreement pursuant to this RFP process,
Proposers must be in compliance with any and all applicable local, state and federal licensure,
certification and accreditation requirements and standards.

5.0 SCHEDULE OF EVENTS:

The following schedule of events represents the County’s best estimate of the schedule that will be
followed with regard to this RFP process. Unless otherwise specified, the time of day for the following
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events shall be between 8:00 a.m. and 5:00 p.m. Pacific Standard Time (“PST”). The County hereby reserves
the right, at its sole discretion, to modify this tentative schedule as it deems necessary, including, without
limitation, extending the deadline for submission of Proposals.

EVENT DATE
RFP Issued by the County: March 2, 2023
Deadline for Submission of Questions: March 13, 2023 4:00 p.m. PST
Deadline for Responses to Questions: March 20, 2023 5:00 p.m. PST
Deadline for Proposals to be Received: March 31, 2023 4:00 p.m. PST
Completion of the Evaluation and Selection Process: April 27, 2023
Finalization of Professional Services Agreement: May 8, 2023
Recommendation of Award to Board of Supervisors: June 6, 2023
Start Date of Professional Services Agreement: June 12, 2023
Expiration Date of Professional Services Agreement: December 31, 2024

6.0 GENERAL REQUIREMENTS AND INFORMATION REGARDING PROPOSALS:

6.1 Proposal Submission. Proposers shall prepare and submit six (6) hard copies and one (1)
electronic copy of the Proposal, in PDF format, by 4:00 p.m. PST, on March 31, 2023. Electronic proposals
must be transmitted via email with the subject line indicated as “RFP No. DPW2023-001.” The transmitting
email may either contain the Proposal as an attachment or a file transfer link to the Proposal. Hard copies
must be typed on 8.5” x 11” paper, on a minimum 30% Post Consumer Content (PCC) recycled paper
(excluding cover letter and attachments). The proposal should include, at a minimum, the information in
sectionalized format addressing all phases of the work in the RFP. Proposals that are not signed by an
individual authorized to bind the Proposer shall be considered non-responsive and rejected by the County.
Proposals submitted in response to this RFP shall be sent to the County electronically at the following
address:

COUNTY:  Humboldt County Department of Public Works — Solid Waste Division
Attention: Jennifer Weiss, Program Coordinator
Email: jweiss@co.humboldt.ca.us

Proposals submitted to any other County office or received after the time and date for submittal will
be rejected. It is the sole responsibility of the Proposer to ensure that its Proposal is received before
the submittal deadline. However, nothing in this RFP precludes the County from extending the
submittal deadline, or from requesting additional information at any time during the Proposal
evaluation process.

6.2 Withdrawal of Submitted Proposals:

A Proposer may withdraw its Proposal at any time prior to the deadline for submission of Proposals
by submitting a written notification of withdrawal signed by the Proposer or an authorized
representative thereof. Proposals will become the County’s property after the submittal deadline has
passed.

6.3 Proposal Modification:
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6.4

6.5

6.6

6.7

6.8

Any Proposer who wishes to make modifications to a submitted Proposal must withdraw its initial
Proposal as required by this RFP. It is the responsibility of the Proposer to ensure that a modified
Proposal is resubmitted as required by this RFP before the designated deadline for submission of
Proposals has passed. Proposals may not be changed or modified after the submission deadline.

Proposer Investigations:

Before submitting a Proposal, each Proposer shall make all investigations and examinations necessary
to ascertain its ability to perform the Services set forth in this RFP in accordance with the requirements
and standards described herein. In addition, each Proposer shall verify any representations made by
the County that the Proposer will rely upon. Failure to conduct such investigations and examinations
will not relieve the Successful Proposer from its obligation to comply with any and all provisions and
requirements set forth in this RFP. In addition, a Proposer’s lack of due diligence will not be accepted
as a basis for any claim for monetary consideration on the part of the Proposer.

Public Records and Trade Secrets:

All Proposals and materials submitted in response to this RFP shall become the County’s property,
and are subject to disclosure under the Public Records Act, California Government Code Sections
6250, et seq. This RFP, and all Proposals submitted in response hereto, are considered public
information, except for specifically identified trade secrets, which will be handled according to any
and all applicable local, state and federal laws, regulations and standards. Any portion of the Proposal
that is deemed to be a trade secret by the Proposer shall be clearly marked “Proprietary Information”
at the top of the page in at least one-half (1/2) inch letters. Specifically identified proprietary
information will not be released, if the Proposer agrees to indemnify and defend the County in any
action brought to disclose such information. By submitting a Proposal in response to this RFP, the
Proposer agrees that the County’s failure to contact the Proposer prior to the release of any
proprietary information contained therein will not be a basis for liability by the County.

Conflict of Interest:

By submitting a Proposal in response to this RFP, each Proposer warrants and covenants that no
official, employee of the County, or any business entity in which an official or employee of the County
has an interest, has been employed or retained to assist in the preparation or submission of the
Proposal, nor that any such person will be employed in the performance of the Professional Services
Agreement resulting from this RFP process without immediate divulgence of such fact to the County.

Expenses Incurred in Preparing Proposals:

The County accepts no responsibility for, and shall not pay, any costs resulting from, or associated
with, a Proposer’s participation in this RFP process, including, without limitation, the preparation and
presentation of a Proposal.

Right to Reject Proposals:

The County reserves the unqualified right to reject any and all Proposals or to waive, at its sole
discretion, any irregularity which the County deems reasonably correctable or otherwise not
warranting rejection of a Proposal.
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7.0 REQUIRED FORMAT OF PROPOSALS:

7.1 General Instructions and Information:

7.2

A. Content Requirements. In order for Proposals to be considered for award of a Professional

Services Agreement pursuant to this RFP process, all of the following conditions must be
satisfied:

1.

Proposals must be submitted in accordance with the requirements set forth in this RFP and
contain all required attachments, including, without limitation, a signed Signature
Affidavit.

Proposals must be complete and specific unto themselves. For example, “See Enclosed
Manual or Brochure” will not be considered an acceptable response.

Proposals must contain information sufficient to enable the County to properly evaluate
the Proposer’s ability to provide the Services set forth in this RFP.

All information, statements, letters and other documentation and attachments required
by this RFP must be included with the original Proposal and the electronic copy thereof.

Receipt of all Addenda to this RFP, if any, must be acknowledged on the bottom of the

Signature Affidavit sheet attached to the Proposal.

B. Formatting Requirements. In order to be considered for award of a Professional Services

Agreement pursuant to this RFP process, Proposals shall include all of the sections set forth
below. Failure to follow the format set forth herein may result in the rejection of the Proposal.

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0

Introductory Letter

Signature Affidavit

Table of Contents

Business Profile

Quality Assurance Capabilities

References

Evidence of Insurability and Business Licenses
Exceptions, Objections and Requested Changes
Required Attachments

Introductory Letter:

The introductory letter shall, in one (1) page or less, describe the Proposer’s qualifications and
experience regarding the provision of the Services set forth in this RFP. The introductory letter must
provide the Proposer’s contact information, list any subcontractors that will be retained to perform
the Services set forth in this RFP, and identify any and all offices where such Services will be
performed. The introductory letter shall be signed in blue ink by an authorized representative of the
Proposer.



County of Humboldt RFP No. DPW2023-001
SB 1383 Edible Food Recovery Program Management Page 13

7.3

7.4

7.5

Signature Affidavit:

Each Proposal must contain a signed and completed Signature Affidavit, which is attached to this RFP
as Attachment A — Signature Affidavit and incorporated herein by reference as if set forth in full. The
Signature Affidavit must be signed by an authorized representative of the Proposer. Signature
authorization on the Signature Affidavit shall constitute a warranty, the falsity of which shall entitle
the County to pursue any remedy authorized by law, including, without limitation, the termination of
the final Professional Services Agreement resulting from this RFP process. Receipt of all Addenda, if
any, must be acknowledged on the bottom of the Signature Affidavit.

Table of Contents:

Proposals shall include a table of contents that identifies submitted material by sections 1.0 through
9.0, and any subsections thereof, in the order listed above with sequential page numbers.

Business Profile:

Proposals shall include a clear and concise narrative which identifies the Proposer’s ability to provide
the Services set forth in this RFP.

A. Company Overview. The business profile must include an overview of the business structure
and operation of the Proposer’s firm. The company overview should include, at a minimum, all
of the following items:

1. The Proposer’s business name, physical location, mission statement, legal business status,
and current staffing levels.

2. Adetailed description of the Proposer’s current and previous business activities, including,
without limitation:

a. The history of the Proposer’s business, including, without limitation, the date when
the business was founded and how innovation and high-quality performance is
fostered thereby.

b. The number of years the Proposer has been operating under the present business
name, and any prior business names under which the Proposer has provided services
equivalent to those set forth in this RFP.

c. The number of years the Proposer has been providing services equivalent to those
set forth in this RFP.

d. The total number of government agencies for which the Proposer has provided
services equivalent to those set forth in this RFP.

3. A detailed description of any litigation regarding the provision of services equivalent to
those set forth in this RFP that has been brought by or against the Proposer, including,
without limitation, the nature and result of such litigation, if applicable.
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4.

RFP No. DPW2023-001

A detailed description of any fraud convictions related to the performance of public
contracts, if applicable.

A detailed description of any current or prior debarments, suspensions, or other
ineligibility to participate in public contracts, if applicable.

A detailed description of any violations of local, state, and/or federal industry or regulatory
requirements, if applicable.

A detailed description of any controlling or financial interest the Proposer has in any other
firms or organizations, or whether Proposer’s business is owned or controlled by any other
firm or organization. If the Proposer does not hold a controlling or financial interest in any
other firms or organizations, that must be stated.

Overview of Qualifications and Experience. The business profile must include an overview of

the Project Team’s qualifications and experience regarding the provision of services equivalent
to those set forth in this RFP. The overview of qualifications and experience should include, at
a minimum, all of the following items:

Identification of the Project Team, including, without limitation, an organizational chart
which identifies all key personnel and subcontractors that will be responsible for providing
the Services set forth in this RFP.

The number of staff members employed by the Proposer, and each subcontractor included
in the Project Team, that are currently providing services equivalent to those set forth in
this RFP.

A detailed description of the Project Team’s overall experience in providing services
equivalent to those set forth in this RFP.

A detailed description of the Project Team’s overall knowledge of the requirements
pertaining to the provision of services equivalent to those set forth in this RFP.

A detailed description of the qualifications and experience of each Project Team member
regarding the provision of services equivalent to those set forth in this RFP, including,
without limitation, job titles, responsibilities, special training, licenses, certifications and
résumés of all key personnel that will be responsible for providing the Services set forth in
this RFP.

7.6 Quality Assurance Capabilities:

A.

Description of Services. Proposals shall include an overview of how the services provided by

the Proposer will comply with the requirements set forth in this RFP. The description of services
portion of the Proposal should include, at a minimum, all of the following items:

1.

A description of each Project Team member’s role and responsibilities regarding the
provision of the Services set forth in this RFP.
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2. A detailed description of any Services set forth in this RFP that will not be included in the
services provided by the Project Team and the reason for the exclusion of such Services.

3. Adescription of any and all procedural techniques that the Project Team will utilize in order
to add value to the Services set forth in this RFP.

Project Understanding and Quality Control. Proposals shall include an overview of the
Proposer’s policies and procedures regarding quality control. The quality control overview
should include, at a minimum, all of the following items:

1. A detailed description of the Proposer’s understanding of the requirements, challenges
and potential hurdles applicable to the provision of the Services set forth in this RFP.

2. A detailed description of the management strategies that will be utilized by the Proposer
in order to achieve the goals and objectives of the Project in an efficient and effective
manner.

3. A detailed description of the Proposer’s ability to implement innovative management
methods and techniques and identify opportunities for the use of such methods and
techniques.

4. Adetailed description of the Proposer’s subject matter expertise, and how such expertise
will assure staff continuity and timely performance of the Services set forth in this RFP.

5. Adetailed description of the expected communication channels between the Proposer and
the County to ensure that the Services set forth in this RFP will be performed to the
County’s satisfaction, including, without limitation, how potential problems will be
resolved.

7.7 References:

A.

Reference Data Sheet. Proposals shall include a Reference Data Sheet, which is attached to this
RFP as Attachment B — Data Reference Sheet and incorporated herein by reference and as if set
forth in full, containing performance information from of a minimum of three (3) former clients,
preferably government entities, to whom the Proposer has provided services equivalent to
those set forth in this RFP within the past five (5) years.

Required Information. The performance information provided with each reference must be
clearly correlated to the Services and requirements set forth in this RFP. Each reference must
include, at a minimum, all of the following items:

1. The name, physical address, e-mail address and telephone number for the current contact
person of each referenced client.

2. The dates of project commencement and completion for each referenced client.

3. Adetailed description of the services performed for, and the amount paid for the provision
of such services by, each referenced client.
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4. A detailed description of how the services provided by the Proposer led to the
accomplishment of each referenced client’s project objectives.

5. A detailed description of the outcome of each referenced client’s project.
6. A detailed description of all work products prepared for each referenced client that are
comparable to the documents that will be prepared pursuant to the terms and conditions

of the final Professional Services Agreement resulting from this RFP process.

7.  Averification that all information provided in the Reference Data Sheet is true and correct
to the best of the Proposer’s knowledge.

7.8 Evidence of Insurability and Business Licenses:

All Proposers shall submit evidence of eligibility for all insurances required by the sample Professional
Services Agreement that is attached hereto as Attachment C — Sample Professional Services
Agreement and incorporated herein by reference as if set forth in full. Upon the award of the final
Professional Services Agreement, the Successful Proposer will have ten (10) calendar days to produce
certificates of the required insurance, including, without limitation, a certified endorsement naming
the County as an additional insured. However, Proposers should not purchase additional insurance
until a final Professional Services Agreement has been awarded. In addition, Proposers shall certify
the possession of all licenses and/or certifications required for the provision of the Services set forth
in this RFP.

7.9 Exceptions, Objections and Requested Changes:

Proposers should carefully review the terms and conditions of this RFP and the sample Professional
Services Agreement attached hereto. Any exceptions, objections or requested changes to this RFP,
and/or the sample Professional Services Agreement attached hereto, shall be clearly identified and
explained in the Proposal with supporting rationale. Descriptions of any exceptions, objections or
requested changes should include the page and paragraph number of the referenced portion of this
RFP and/or the sample Professional Services Agreement attached hereto. Protests based on any
exception, objection or requested change to this RFP, and/or the sample Professional Services
Agreement attached hereto, shall be considered waived and invalid by the County if the exception,
objection or requested change is not clearly identified and explained in the Proposal.

7.10 Required Attachments:

Proposals that do not contain each of the following required attachments will be considered
nonresponsive and rejected by the County:

e Attachment 1 — RFP Signature Affidavit (See Section 7.3 of this RFP)
e Attachment 2 — Reference Data Sheet (See Section 7.7 of this RFP)
e Attachment 3 — Résumés for Key Personnel (See Section 7.5(B)(5) of this RFP)

8.0 MODIFICATION AND CORRECTION OF PROPOSALS:
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8.1 Requests for Clarification or Correction:

Proposers shall be responsible for meeting all of the requirements and specifications set forth in this
RFP and the sample Professional Services Agreement attached hereto. If a Proposer discovers any
ambiguity, conflict, discrepancy, omission or other error in this RFP, a written request for clarification
or correction should be immediately submitted to the County electronically at the following address:

COUNTY:  Humboldt County Department of Public Works — Solid Waste Division
Attention: Jennifer Weiss, Program Coordinator
Email: jweiss@co.humboldt.ca.us

Requests for clarification or correction and any other questions pertaining to this RFP process must
be received by 4:00 p.m. PST March 13, 2023. All responses to such requests for clarification or
correction and written questions shall be issued by the County on or before 5:00 p.m. PST March 20,
2023.

8.2 Addenda:

Any modifications to this RFP shall be made by written Addenda. Addenda to this RFP, if necessary,
will be distributed via mail, email, or facsimile to all Proposers by the County and will be posted on
the County’s website. Addenda issued by the County interpreting or modifying any portion of this
RFP shall be incorporated into the Proposal, if possible. The Addenda Cover Sheet shall be signed and
dated by the Proposer and submitted to the County with the Proposal. Any oral communications
concerning this RFP by County personnel are not binding on the County and shall in no way modify
this RFP or the obligations of the County or any Proposers.

9.0 EVALUATION CRITERIA AND SELECTION PROCESS:

After Proposals are received and opened in accordance with the requirements set forth herein, the County
will review and evaluate all Proposals for responsiveness to this RFP, in order to determine whether the
Proposer possesses the qualifications necessary for the satisfactory performance of the Services set forth
in this RFP. In evaluating the Proposals, the County will employ a one hundred (100) point competitive
evaluation system with consideration given to each of the following categories:

o Relevant and Comparable Experience 25 points
e Understanding of Relevant Objectives and Requirements 35 points
e Proposed Service Provision and Staffing Plans 15 points
e Ability to Provide High-Quality, Cost-Effective Services 25 points

All Proposals will be evaluated by an RFP Evaluation Committee made up of County staff members,
participating jurisdiction staff members, and other parties that have expertise and/or experience in the
types of services set forth in this RFP. The RFP Evaluation Committee may directly request clarification of
Proposals from, and/or conduct interviews with, one (1) or more Proposers. The purpose of any such
requests for clarification or interviews shall be to ensure the RFP Evaluation Committee’s full understanding
of the Proposals. If clarifications are made as a result of such discussions, the Proposer shall put such
clarifications in writing. Any delay caused by a Proposer’s failure to respond to direction from the County
may lead to rejection of the Proposal.
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10.0

The evaluation and selection process is designed to award the procurement to the Proposer with the best
combination of attributes based upon the above-referenced evaluation criteria. Accordingly, Proposals will
be evaluated against the evaluation criteria set forth in this RFP and not against other Proposals. The award
of a final Professional Services Agreement, if made by the County, will be based upon a total review and
evaluation of each Proposal.

All contacts made with the County during the evaluation and selection process shall be through Humboldt
County Public Works Program Coordinator, Jennifer Weiss (see Section 8.1 of the this RFP for contact
information). Attempts by a Proposer to contact any other representative of the County during the
evaluation and selection process may lead to rejection of the Proposal. Conflict resolution shall be handled
by County staff upon receiving a written complaint regarding this RFP process from the Proposer.

CONTRACT DEVELOPMENT:

10.1 Contract Negotiation Process.

Once the evaluation process set forth in this RFP has been completed, the County will notify the
Proposers of the final rankings and negotiate the terms and conditions of the final Professional
Services Agreement with the highest-ranking Proposer. The highest-ranking Proposer shall
participate in good faith contract negotiations in accordance with direction from the County. Any
delay caused by the Proposer’s failure to participate in good faith contract negotiations may lead to
rejection of the Proposal. The contract negotiation process shall include, without limitation, all of the
following:

A. Draft Scope of Services and Service Schedule. The highest-ranking Proposer will be asked to
submit a draft scope of services and service schedule, within five (5) business days after receiving
notification of the final rankings.

B. Scoping Meeting. The highest-ranking Proposer may be asked to attend a scoping meeting
within three (3) business days after submittal of the draft scope of services and service schedule
to ensure that the Proposer has a full understanding of the terms and conditions of the
Professional Services Agreement resulting from this RFP process. The scoping meeting will also
provide the highest-ranking Proposer’s Project Team with an opportunity to ask technical
guestions regarding the Services that they will be expected to provide pursuant to the terms
and conditions of the Professional Services Agreement.

C. Final Scope of Services and Service Schedule. After further discussions with County staff
regarding roles, responsibilities, tasks and work products, the highest-ranking Proposer will be
asked to submit a final scope of services and service schedule which will be incorporated into
the final Professional Services Agreement.

D. Cost Proposal. The highest-ranking Proposer will be asked to submit a cost proposal based on
specific rates of compensation for the services that will be provided pursuant to the terms and
conditions of the final Professional Services Agreement. In order for a cost proposal to be
accepted by the County, all of the following conditions must be satisfied:

1. The cost proposal shall include an overall fee estimate for the services that will be provided
pursuant to the terms and conditions of the final Professional Services Agreement based
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on an itemized list of the costs for each task set forth in the final scope services. The cost
proposal shall include, without limitation, staffing levels and hourly rates.

2. The cost proposal shall include any and all supporting information requested by the
County, including, without limitation, a separate cost proposal for each subcontractor that
will be providing services pursuant to the terms and conditions of the final Professional
Services Agreement.

3. The maximum amount payable for the Services set forth in this RFP is currently estimated
to be One Hundred and Twenty Thousand Dollars (5120,000.00), which shall include all
labor and materials costs to execute the services requested in this RFP. It should be noted
that the actual costs will be based on the wage rates established in the final Professional
Services Agreement. The final cost for the Services set forth in this RFP will be negotiated
between the County and the highest-ranking Proposer.

10.2 Award of Professional Services Agreement:

If the County determines, after the completion of the contract negotiation process, to award a
contract for the provision of the Services set forth in this RFP, a Professional Services Agreement shall
be sent to the Successful Proposer for signature. Once signed copies have been returned to the
County, the Professional Services Agreement will be submitted to the Humboldt County Board of
Supervisors for review and approval. The County hereby reserves the right to award a Professional
Services Agreement to the Proposer which, in the sole judgment thereof, best serves the County’s
interests. No Proposal shall be binding upon the County until a final Professional Services Agreement
has been signed by duly authorized representatives of both the Successful Proposer and the County.

10.3 Contractual Requirements:

A.

Term. The term shall be for a one (1) year period from the effective date of the final Professional
Services Agreement resulting from this RFP process and shall begin upon execution thereof. The
County shall have the right to extend the term of, and increase the maximum amount payable
under, the final Professional Services Agreement resulting from this RFP process based on the
availability of funds.

Termination for Cause. If, in the County’s opinion, the Successful Proposer fails to adequately
provide the agreed upon services within the applicable timelines or otherwise fails to comply
with the terms and conditions set for