1.0 Introductory Letter



ARCATA HOUSE 1005 11 St

Arcata U4, 95521

PARTNERSHIP T. 707 B22.4528

F: 707 822-1225
Arcatahouse.ong

Humboldt County Department of Health and Human Services
Attention: Jarod Proffitt, Administrative Services Officer
507 F Street
Fureka, CA 95501

May 10, 2020
Mr. Proffitt and Selection Committee;

Arcata House Partnership (AHP) is committed to serving the neediest of our community, For 29
years we have been providing shelter and support services to people who are homeless. AHP is
committed to continuing to provide an emergency shelter program for families. This project will
address the priority of providing immediate emergency assistance to people experiencing
homelessness (the target population). The continuation of this service will provide supportive
services and emergency shelter to immediately get people off the street while providing for and
connecting them to needed rapid rehousing or permanent housing options.

AHP employs Housing Stabilization Specialists and Case Managers to assist people to transition
from homelessness to being housed. Staff work with each person to identify and address their
needs and barriers to permanent housing. Staff also work with each person to identify their goals
and preferences, find income, entitlements or rental assistance then work with landiords to secure
housing. Funds from this grant will provide staff to provide this service to support each person
as needed. AHP will hire staff who are capable of providing the support services necessary to
offer this service.

The Authorized Representative for Arcata House Partnership is:
Darlene Spoor, Ed.D.; Executive Director
Arcata House Partnership, 1005 Eleventh St.; Arcata, CA 95521; 707-822-4528

With 1,470 unsheltered people identified in Humboldt County as homeless during the 2019 Point
In Time count and 263 in Arcata/Manila, the need for immediate access to service is critical.

AHP looks forward to working with the County to address these needs.

Sincerely;

Darlene A. Spoor, Ed.D.
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REQUEST FOR PROPOSALS — NO. DHHS2020-05
HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM

ATTACHMENT A - SIGNATURE AFFIDAVIT
(Submit With Proposal)

REQUEST FOR PROPQOSALS — NQ. DHHS2020-05
SIGNATURE AFFIDAVIT

NAME OF
ORGANIZATION/AGENCY: | Arcata House Partnership

STREET ADDRESS: 1005 Eleventh Street

CITY,STATE, ZIP Arcata, CA 95521

CONTACT PERSON: Darlene Spoor

PHONE #: 707-822-4528
FAX#: 707-822-1225
EMAIL: Dspoor@arcatahouse.org

Government Code Sections 6250, et seq., the “Public Records Act,” define a public record as any
writing containing information relating to the conduct of public business. The Public Records Act
provides that public records shall be disclosed upon written request, and that any citizen has a
right to inspect any public record, unless the document is exempted from disclosure.

In signing this Proposal, | certify that this firm has not, either directly or indirectly, entered into any
agreement or participated in any collusion or otherwise taken any action in restraint of free
competition; that no attempt has been made to induce any other person or agency to submit or not to
submit a Proposal; that this Proposal has been independently arrived at without collusion with any
other Proposer, competitor or potential competitor; that this Proposal has not been knowingly
disclosed prior to the opening of Proposals to any other Proposer or competitor; that the above
statement is accurate under penalty of perjury.

The undersigned is an authorized representative of the above-named organization and hereby agrees
to all the terms, conditions and specifications required by the County in Request for Proposals No.

DHHS2012-02 and declares that the attached Proposal and pr ;y-g are in conformity therewith.
AL
Signature Date

Darlene Spoor May 10, 2020
Name Date
This agency hereby acknowledges receipt / review of the following Addendum(s), if any)
Addendum # [ ] Addendum # [ | Addendum # [ ] Addendum # | 1




4,0 Professional Profile



4.1 Organization Overview

Proposals shall include a clear and concise description of the Proposer’s ability to meet the
program objectives, local funding priorities, requirements, specifications and standards set forth
in this RFP. Departments within the structure of the County of Humboldt are exempt from this
requirement.

Organization Overview. The professional profile must contain an overview of the structure and
operation of the Proposer’s organization, which includes, at a minimum, all of the following
information:

1. Organization Name: Arcata House Partnership,
Physical Address: 1005 Eleventh Street Arcata, CA 95521
Mission Statement: to provide advocacy for and services to the homeless and food

insecure with compassion, dignity and empowerment

Legal organizational status: 501(c)3

Current staffing level: Executive Director, Leadership Team consisting of Manager of
Client Services, Operations Manager, Finance and Grants Manager and Property
Manager. Support staff as necessary.

2, A detailed description of the Proposer’s current and previous business activities,
including, without limitation:

a. The history of the Proposer’s organization, including the date when the
organization was founded and how innovation and high-quality performance is
fostered thereby.

Arcata House Partnership (AHP) is the result of a 2012 merger between two established and
well-regarded nonprofit organizations with combined 29 years of experience providing services
to the homeless in Humboldt County. AHP is currently the only organization that provides the
full continuum of services to homeless people in the county. The mission of AHP is to provide
services from street outreach to permanent supportive housing, to helping people develop self-
sufficiency and secure permanent housing. A person’s first contact might be when he/she is
provided with a free lunch from the licensed catering truck that serves multiple communities four
days each week. An outreach worker rides on the truck and engages potential clients with
information and referrals. They carry a cell phone and can make appointments for case
management or refer people to community resources on the spot. People may make an
appointment to meet with a Case Manager at the One-Stop program, who can help with
immediate needs (food, hygiene, transportation, referrals to services, crisis counseling) or
facilitate enrollment in a Jocal shelter. A chronically homeless person, with a permanent
disability (who may not have the ability to maintain housing without support) may be referred to
our permanent supportive housing or rapid re-housing programs, which provide a rental subsidy



and extensive long-term case management. Families and single adults may move into one of our
emergency shelter programs, where they have the opportunity to save money and develop the
skills they need to be independently housed. On evenings when inclement weather could impact
a person’s health, AHP in partnership with six local religious congregations, gathers people at
our facility for dinner, a shower and a change of clothing and then transports them to a church to
spend the night out of the cold. Each person’s needs are different, but the goal of all of the
programs is to provide each person with the support he or she needs to move out of
homelessness.

b, The number of years the Proposer has been operating under the present
organization name, and any other names under which the Proposer has provided
services equivalent to those that will be provided as part of the proposed HHAP
project.

Arcata House Partnership (AHP) is the result of a 2012 merger between two established and

experienced nonprofit organizations:

Arcata House was established in 1991 as a community-based nonprofit organization that was
created as a partnership between local churches, the City of Arcata and residents of the area who
believed that homelessness was the responsibility of everyone in the community. Arcata House
began with two programs: transitional housing where families and individuals were invited to
live while they saved money and overcame the challenges that led to their being homeless; and a
permanent supportive housing program for people who were chronically homeless and disabled.

The Humboldt All-Faith Partnership was established in 2003 when a group of concerned
faith-based partners came together to open the Arcata Night Shelter to serve people who were
homeless. Seeing a need, this non-religious based service to the community started as a way to
feed and shelter people in the community, They rented a house and the churches brought food to
feed the people. There was no paid staff but there was an on-site host. It was low key. People
were transported to the building every night and brought back to town every morning. The
program served everyone and implemented a “housing first model” before housing first was even
recognized. There was no case management in the beginning - it was just a place to get a meal
and sleep in a warm, safe location for one night. The volunteer board met with the clients and
helped connect people to services and prepare to be housed.

c. The number of years the Proposer has been providing services equivalent to
those that will be provided as part of the proposed HHAP project.

Since 1991 the agency has been providing services to the neediest in the community. Providing
kindness and access to basic needs like food, showers, bathrooms, clean dry clothing, staff to
connect and refer to partner agencies for specialized services, and more has been at the core of



AHPs service to the community. AHP has managed family and adult shelter programs since it’s
inception in 1991.

d. The number of government agencies for which the Propeoser has provided
services equivalent to those that will be provided as part of the proposed HHAP
project.

AHP provides services to 4 government agencies to include but not limited to:

Housing and Community Development — Emergency Solutions Grants

City of Arcata — Community Development Block Grant

County of Humboldt — Community Development Block Grant, Department of Health and
Human Services, Department of Probation, CalFresh

Housing and Community Development (HUD)

There is no litigation regarding the provision of services equivalent to those that will be
provided as part of the proposed HHAP project that has been brought by or against the
AHP.

There are no fraud convictions related to the provision of services equivalent to those that
will  be provided as part of the proposed HHAP project.

There are no current or prior debarments, suspensions or other ineligibility to participate
in public contracts.

There are no violations of local, state and/or federal regulatory requirements.

‘There are no controlling or financial interest that Arcata House Partnership has in any

other organizations, and Arcata House Partnership is not owned or controlled by any
other organizations. Arcata House Partnership does not hold a controlling or financial
interest in any other organizations.



4.2 Overview of Qualifications and Experience

The Professional Profile must contain an overview of the Proposer’s qualifications and
experience regarding the provision of services and/or capital improvements equivalent to those
that will be provided as part of the proposed HHAP project, which includes, at a minimum, all of
the following information:

1. A detailed description of the Proposer’s, and each subcontractor’s, overall experience
regarding the provision of services and/or capital improvements equivalent to those that
will be provided as part of the proposed HHAP project, which includes specific examples of
the outcomes and successes of such services and/or capital improvements, as applicable .

AHP has managed services for people who are homeless for 29 years. The agency practices
progressive engagement which means that we begin working with people where they are, help
them identify what services they need as they work to become housed, then work with them to
connect and refer to the services that will best meet their needs.

There is evidence that when a person is sheltered in a safe, secure place and has time to “be”
somewhere they are then more successful when they begin to address the issues that led to them
becoming homeless or staying homeless. Responding to the COVID-19 health crisis by opening
up two sanctioned lots for emergency tent shelters and 20 hotel rooms has shown us that people’s
behaviors can be substantially changed by the knowledge that they have a place to be, can sleep
undisturbed through the night, can count on three meals a day, and receive laundry and shower
support. We have witnessed people not drinking or doing drugs for the first time in years.
People are calmer, the amount of crime and arrests by and of the people being served has
reduced to below 10% of its former rate.

AHP’s family shelter has historically been full serving 59 people from January 1, 2019 to May 1, 2020.

Outcomes and Successes - From 1/1/2019 — 5/1/2020 the family shelter program has provided
service to 59 people. Of the 48 leavers 31 have gone to permanent destinations. The 65%
success rate is higher than the national standard. 4 left to stay with family, 2 went back to the
street, and 11 went to a motel. That leads to an 65% success rate in the program.

2. A detailed description of the Proposer’s, and each subcontractor’s, knowledge of the
legal and procedural requirements pertaining to the provision of services and/or capital
improvements equivalent to those that will be provided as part of the proposed HHAP
project.

Arcata House Partnership is aware of the legal and procedural requirements pertaining to the
provision of services as part of the HHAP project. AHP will hire staff that meet the needs of the
program. The key issue here is not whether the service is needed or of value to the community
but how can it be funded so that it is sustainable.



3. A detailed description of the relevant qualifications and experience of the members
of Proposer’s staff, and the members of each subcontractor’s staff, that will be providing
services and/or capital improvements as part of the proposed HHAP project, including,
without limitation, job titles, responsibilities, special training, licenses and certifications .

Darlene Spoor, Executive Director of Arcata House Partnership has 35 years of experience
developing and managing affordable housing and properties for special use by non-profit social
service providers. She has an earned Doctor of Education / Administration degree (Ed.D) and a
Master of Science degree in nonprofit administration. Dr. Spoor is well versed in the
administration and management of millions of dollars in development and operating funds for
non-profit agencies.

Anjali Browning, Manager of Client Services has an earned Doctor of Philosophy degree (Ph.D.)
in Anthropology. She has 15 years of experience managing programs and supervising staff. Dr.
Browning has been in her position at AHP since April 2018. She has transformed the way the
agency serves the homeless population in the community.

Case Managers generally have a Bachelor degree in a related field. Peer Support and Housing
Support Workers are comfortable with the population and often have lived experience. Along
with direct client/tenant support funding will support staff to examine income and family
composition, provide housing assistance, inspect units, process rental payments to landlords, and
determine rent reasonableness.

4, A detailed description of how the qualifications and experience of the members of
Proposer’s staff, and the members of each subcontractor’s staff, that will be providing
services and/or capital improvements as part of the proposed HHAP project will help meet
the program objectives, local funding priorities, requirements, specifications and standards
set forth in this RFP .

Under the direction of the Executive Director, the staff of AHP will use the funds to ensure
success in providing staff assistance and support to people who are homeless or at risk of
becoming homeless. With adequate funding AHP staff will work to get people off the streets
right away, help them to stabilize and prepare to move to permanent housing.

To ensure success the staffing level to provide service with 60 housing vouchers and support will
be:

24 hour Housing/Peer Support;

10 hr / week Case Manager

10 hr / week Site Manager;

oversight by the Manager of Client Services

10



Financial support to fund program operations will allow AHP to better serve the homeless
population that benefits from this program and services. People will be able to get connected
with services, address issues limiting their housing options, be connected with partner agencies,
reunify with their families, and just “be” as they prepare for and receive support. Individual
needs are different, but the goal of this service is to provide each person with the support he or
she needs to move out of homelessness and into permanent housing.

11



5.0 Project Description

Proposals shall include a clear and concise description of the proposed HHAP project which
identifies the Proposer’s ability to comply with the program objectives, local funding priorities,
requirements, specifications and standards set forth in this RFP

12



5.1 Project Design. The Project Description must contain a description of the everall
design of the proposed HHAP project, which includes, without limitation, all of the
following information:

1. A detailed description of the overall goals of the proposed HHAP project, which includes,
without limitation, all of the following information:

a. How many individuals will be served by the proposed HHAP project and for what
period of time? AHP proposes that a minimum of 35 people will be served through the family
shelter program or people who are homeless or at risk of being homeless as defined by the target
population of the RFP.

b. How the proposed HHAP project will serve the entirety of Humboldt County. AHP
manages a family shelter program which serves county wide. This program would be no
different. These funds will allow this program to continue and to expand to serve more people.
It will offer additional support by providing 24 hour staff support. The agency will continue to
provide services to people who are homeless throughout the county who are in need of this
assistance.

c. How the proposed HHAP project will assist in the County’s effort to end
homelessness in Humboldt County.

This program will allow AHP to continue to serve people in the community. This program wiil
provide people with a temporary, safe place to stay. They will have an opportunity to access
conveniences like bathrooms and showers, and to get healthy social contact. This will benefit the
entire county. The program gives AHP an opportunity to offer extensive wraparound case
management/care coordination when needed. Staff will assist with applications for housing,
benefits and employment and provide them with transportation to appointments for housing
searches. AHP staff will connect and refer people to services offered by partner and other
community agencies that meet their individual needs. This service also provides one location
where people can be entered into the Coordinated Entry System.

Staff will work with each person to identify needs and overcome barriers to housing. People
could prepare to a housing program with hopes to move onto a Permanent Supportive Housing
program, and/or to apply for other sources of support as needed. Staff will work with dozens of
agencies and organizations throughout the county to ensure that the connections and referrals
made will enhance a person’s life, meet their physical, mental health, or substance use needs, and
ensure people have the support and skiils necessary to transition from being homeless to being
housed.

Funding from this grant will directly serve to end homelessness in Humboldt County by
supporting AHP to continue to provide emergency shelter with supportive services designed to

13



quickly connect and refer people who are homelessness to necessary services and permanent
housing.

2. A detailed description of the sector(s) of the Target Population that the proposed
HHAP project will serve and how the project will benefit the individuals being served
thereby.

This emergency shelter program will serve the neediest in our community. This program
welcomes families who are homeless, often chronically homeless, have physical and mentat
health concerns, have experienced trauma (assault, rape, violence), and are in need of emergency
assistance and support. This proposal will fund the much needed 24 hour staffing pattern that
will be added to enhance the existing successful family shelter program.

3. A detailed description of any and all operating and/or flexible housing subsidies that
will be provided as part of the proposed HHAP project which includes, without limitation,
any and all other sources of financing that will be utilized to support the project, any and
all applicable construction timelines and any and all applicable unit breakdowns and
affordability levels, if applicable.

As part of this proposal, AHP is requesting support for funds to provide 24 hour staff support.
AHP currently manages a family shelter program that serves Humboldt County. In addition,
other funding sources to support this program will include CESH funding for the One-Stop
program, often the first contact with a person, CalFresh for food support, donations to fund
additional administrative support needed to manage the program and the data collection and
reporting needs.

4, A detailed description of any and all rental assistance, housing relocation and
stabilization, outreach, coordination, homelessness prevention and/or shelter diversion
services that will be provided as part of the proposed HHAP project which includes,
without limitation, the process by which the level of services provided to members of the
Target Population will be determined, how the County’s Coordinated Entry System will be
utilized to match members of the Target Population to appropriate programs and services
and the strategies that will be employed to maximize transition to permanent housing, if
applicable.

AHP is the only non-profit agency that manages Permanent Supportive Housing (PSH) and
Rapid Re-Housing (RRH) programs serving Humboldt County. Once the COVID-19 restrictions
are lified people will have access to the One Stop where intake will be completed. People will
then be connected or referred to other agencies for services that meet their needs. If people meet
the criteria for this funding sources (homeless or at risk of becoming homeless: 1.1N of the RFP)
then they will be considered for service. People on the Coordinated Entry System will be
considered for this program. Assistance will be provided to people who need to establish income
(social security, disability, general relief, employment etc.). Funding from this grant will provide
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supportive services designed to quickly end homelessness for program participants. The services
will include applications for housing, housing search, move-in services, and support to adjust to
and stay housed. Each person who enters the program will be entered into HMIS. Staff will
work with each person when ready to move to a permanent housing voucher or to independence.

5. A detailed description of any and all security deposits, holding fees and other
landlord incentives that will be provided as part of the proposed HHAP project.

N/A

6. A detailed description of any and all operational support related to the creation and
maintenance of a homeless services and housing delivery system that will be provided as
part of the proposed HHAP project.

AHP is the only non-profit in Humboldt County that offers a full continuum of services for
people who are homeless. AHP has a fully operational homeless services and housing delivery
system. The agency provides outreach services, One-Stop connection and referral services, a
shelter program for adults and families, permanent supportive housing and rapid rehousing
programs, emergency shelter programs, food pantry and delivery systems for people who are
food insecure, and access and support for people who have moved to independent housing.

7. A detailed description of any and all capital improvement projects, including, but

- not limited to, conversion of hotels and motels to permanent housing and construction of
new navigation centers and emergency shelters, that will be provided as part of the
proposed HHAP project which includes, without limitation, any and all other sources of
financing that will be utilized to support the project, any and all applicable construction
timelines and any and all applicable unit breakdowns and affordability levels, if applicable.

N/A

8. A detailed description of how the proposed HHAP project will be staffed which
includes, without limitation, a summary ef the process by which staffing levels will be
determined and how such staffing will ensure the effective and efficient implementation of
the proposed HHAP project.

To ensure success the staffing level to provide service with 60 housing vouchers and support will
be:

24 hour Housing/Peer Support;

10 hr / week Case Manager

10 hr / week Site Manager;

oversight by the Manager of Client Services

15



Case Managers and a Peer Support Staff will provide the line duties to ensure that the people are,
identified, accepted into the program, identify and work toward housing goals, fill out housing
applications, get accepted, find housing support and funding sources and assist each person with
proper services to transition from being homeless to being connected to services and moving to
permanent housing,

All people who enter the program are encouraged to participate in case management services.
These services include an initial evaluation, identification of needs and barriers to housing and
actions that need to be taken to secure housing. These actions are prioritized into weekly and
monthly goals. Services may also include a benefits analysis, and assistance with applications
for benefits and/or employment. Case Managers identify chronic or acute physical, mental
health or substance use issues that have been barriers to housing. To address these issues
assistance may include referral and connection to services like finding a medical provider,
making and keeping appointments and providing transportation. Case managers work with
providers (with the client’s permission) to ensure compliance with care plans, and even being
present at medical appointments to ensure that instructions are understood and followed.

The Housing/Peer Support Worker will ensure that the process and paperwork is in order, that
data is collected in a timely manner and that processes are followed to meet the funding
requirements,

The Manager of Client Services provides program oversight to this program supporting the
selection, intake, and case manager duties for this program.

AHP believes and data supports the notion that with staff support, people are more likely to be
successful preparing for and transitioning into permanent housing.

9. A detailed description of how the proposed HHAP project will ensure that members of
the Target Population are connected to other appropriate services and resources, including,
without limitation, primary care, behavioral health, employment, benefits advocacy and
legal assistance services.

AHP has a strong supportive network of over 200 consultants, volunteers, and partner agencies
throughout the county that provide assistance and support for the people staying at the shelter.
The services include:

medical,

mental health,

substance use,

legal,

community corrections,

domestic violence,

financial assistance and benefits,
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job training / preparation and employment,
food subsidy or food assistance,
reunification,

crisis stabilization,

housing search and application assistance,
religious support,

veteran services,

family resource centers,

and more.

10. A detailed description of the systems and processes that will be utilized to collect data
related to, and evaluate the performance of, the services and/or capital improvements
provided as part of the proposed HHAP project which includes, without limitation, the
process for collecting and analyzing program and client-level data, the process for
entering program and client-level data into the County’s Homeless Management
Information System, the process for measuring the success of the services and/or capital
improvements being provided and the steps that will be taken if identified performance
targets are not met.

Program and client level data will continue to be recorded in the Homeless Management
Information System (HMIS) database which AHP staff have used for years. This information is
used to quantify participant success, to evaluate the program, and to support funding requests.
Additional data may be collected using a proprietary system.

11. A detailed description of how the provision of the services and/or capital improvements
that will provided as part of the proposed HHAP project will continue past the period
in which HHAP funding is available or, alternatively, how such activities will be phased
out in a manner that does not disrupt access to other appropriate services, require
relocation or impose other related hardships on members of the Target Population.

The goal of an emergency shelter program is to get people in a safe, warm place as soon as
possible then assist them to prepare for and transition to a permanent supportive housing
program, a housing choice section 8 voucher, a different subsidy or to independent living. AHP
staff have been very successful helping people prepare for and move forward as they become
ready. From January 1, 2019 — May 1, 2020 AHP has had a 65% success rate getting leavers to
permanent housing with or without funding as appropriate.

12. A detailed description of how the proposed HHAP project adheres to the County’s
Housing First Principles, which includes specific programmatic examples, as appropriate.

AHP adopted a Housing First approach to service before the term was coined. Staff not only

implement a housing first approach to housing but believe in it. The principles AHP adheres to
are:

17



e Pecople are admitted, screened and selected regardless of their physical and mental
health, sobriety or use of substances, participation or completion of treatment, or
participation in services.

e People are not rejected on the basis of poor credit or financial history, poor or lack
of rental history, minor criminal convictions, or behaviors that indicate a lack of
“housing readiness.”

e The program accepts referrals directly from individuals, shelters, street outreach,
drop-in centers, and other parts of crisis response system frequented by vulnerable
people experiencing homelessness.

e Supportive services emphasize engagement and problem-solving. Service plans
are highly individual-driven.

¢ Use of alcohol or drugs in and of itself (without other program violations) is not
considered a reason for termination of services.

o Staff are trained in and actively employ evidence-based practices for engagement
such as motivational interviewing.

® Services are informed by a harm reduction philosophy that recognizes that drug
and alcobol use and addiction are a part of peoples’ lives and staff engage in non-
judgmental communication regarding drug and alcohol use.

e Policies and regulations related to the shelter program do not inhibit the
implementation of the Housing First approach.

13. A detailed description of how the proposed HHAP project complies with, or is exempt
from, the requirements of Article XXXIV of the California Constitution, as clarified by
Sections 37000, et seq. of the California Health and Safety Code, if applicable.

No part of the funds requested here will be used for the development, acquisition, or construction
of federally subsidized conventional public housing projects.

14. A detailed description of hew the proposed HHAP project complies with, or is exempt
frem, any and all applicable prevailing wage requirements set forth in California Labor

Code Sections 1770, et seyq.

Funding requested here will be used to pay salaries of AHP employees only and to pay rental
subsidies to landlords. This is not considered a public works project.

18



5.2  The Project Description must contain a project budget which includes an itemized
list of all of the expenditures of HHAP funds associated with the proposed project in a form
that is substantially similar to the budget template that is attached hereto as Attachment B
— Proposed Budget. In addition to the above-referenced budget information, Proposals
should alse include a detailed explanation of how the costs and expenses in each budget line
itemn were estimated and the justification for such costs and expenses. It should be noted
that startup expenses, and administrative costs not to exceed seven percent (7%) of the
overall cost of the proposed HHAP project, may be included in the proposed project
budget.

The costs and expenses reflect the actual cost to staff the emergency shelter for 2 years. Staff
salaries are calculated showing step increases annually, Operational costs show the estimated
increases in utilities and services expected over a two-year period.

19



6.0 Supplemental Documentation

Proposals shall include a list of any and all documents that will assist the County in evaluating
the Proposer’s ability to comply with the program objectives, local funding priorities,
requirements, specifications and standards set forth in this RFP, including, without limitation,
any and all administrative policies, procedures and best practices that must be in place prior to
execution of an HHAP Agreement, any and all required licenses and certification and/or
accreditation documents, job descriptions and evidence of prior program performance, including,
but not limited to, copies of any local, state or federal reports filed for projects similar to the
proposed HHAP project which contain data that has been entered into the County’s Homeless
Management Information System. If applicable, Proposals shall also include a legal opinion
letter which demonstrates that the Proposer has considered both the legal requirements of Article
XXXIV of the California Constitution, as clarified by Sections 37000, ef seq . of the
California Health and Safety Code, and the relevant facts of the proposed HHAP project. Any
conclusion that the proposed HHAP project is exempt from Article XXXIV must include a
specific legal theory and project-specific facts which supports such a conclusion.

N/A
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7.0 Exceptions, Objections and Requested Changes

Proposers should carefully review the terms, conditions, local funding priorities, requirements,
specifications and standards set forth in this RFP prior to submitting a Proposal in response
hereto. Any exceptions, objections or requested changes to any portion of this RFP shall be
clearly identified and explained in the Proposal. Descriptions of any exceptions, objections or
requested changes should include the page and paragraph number of the referenced portion of
this RFP. Protests based on any exception, objection or requested change shall be considered
waived and invalid by the County, if the exception, objection or requested change is not clearly
identified and explained in the Proposal.

N/A
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8.0 Required Attachments

Attachment A — RFP Signature Affidavii
Attachment B — Project Budget
Attachment C — Supplemental Documentation
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REQUEST FOR PROPOSALS - NO. DHHS2020-05
HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM

ATTACHMENT A ~ SIGNATURE AFFIDAVIT
{Submit With Proposal)

REQUEST FOR PROPOSALS — NO, DHHS2020-05
SIGNATURE AFFIDAVIT

NAME OF
ORGANIZATION/AGENCY: | Arcata House Partnership

STREET ADDRESS: 1005 Eteventh Street

CITY,STATE,ZIP Arcata, CA 95521

CONTACT PERSON: Darlene Spoor

PHONE #: 707-822-4528
FAX#H: 707-822-1225
EMAIL: Dspoor@arcatahouse.org

Government Code Sections 6250, et seq., the “Public Records Act,” define a public record as any
writing containing information relating to the conduct of public business. The Public Records Act
provides that public records shall be disclosed upon written request, and that any citizen has a
right to inspect any public record, unless the document is exempted from disclosure.

In signing this Proposal, | certify that this firm has not, either directly or indirectly, entered into any
agreement or participated in any collusion or otherwise taken any action in restraint of free
competition; that no attempt has been made to induce any other person or agency to submit or not to
submit a Proposal; that this Proposal has been independently arrived at without collusion with any
other Proposer, competitor or potential competitor; that this Proposal has not been knowingly
disclosed prior to the opening of Proposals to any other Proposer or competitor; that the above
statement is accurate under penalty of perjury.

The undersigned is an authorized representative of the above-named organization and hereby agrees
to all the terms, conditions and specifications required by the County in Request for Proposals No.

DHHS2012-02 and declaresshat the attached Proposal and pricing are in conformity therewith.
SOl J@m 5/ re/2e

Signature Date
Dariene Spoor May 10, 2020
Name Date
This agency hereby acknowledges receipt / review of the following Addendumy(s}, if any)
Addendum # [ | Addendum # [ ] Addendum #[ ] Addendum # [ i
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REQUEST FOR PROPOSALS — NO. DHHS2020-05
HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM

This agency hereby acknowledges receipt / review of the following Addendum(s), if any)

Addendum # | ] Addendum # | ] Addendum # | ] Addendum #

[l
ATTACHMENT B — PROPOSED BUDGET

(Submit with Proposal)

A. Personnel Costs
Formula for salary calculations and any benefits should be clearly identified

Title: Case Manager / Site Manager .25 FTE

Hourly Rate of Pay or Salary Calculation: year 1 $18.63 at $75,837, year 2
$19.94 at $83,034

Duties Description: case management, landlord liaison, site visits

$39,697

Title: Housing / Peer Support — 4.2 FTE

Hourly Rate of Pay or Salary Calculation: year 1 $17.39 at $151,919, year 2
$18.63 at $162,752

Duties Description: examines income, provides housing assistance, inspects
units, processes rental payments to landlord, rent reasonableness

$314,671

Title: Mgr Client Services - 5 hrs / week
Hourly Rate of Pay or Salary Calculation: year 1 56,971, year 2 57,668
Duties Description: supervisor

$14,638

Title: Housing / Peer Support Stipend
Hourly Rate of Pay or Salary Calculation: $.50 / hr x 8 hrs / day
Duties Description: ensure safety of clients and shelters

$2,912

Title: Benefits
Hourly Rate of Pay or Salary Calculation: 45%

$ 167,363

Total Personnel Costs:

$ 539,281

B. Operational Costs

Item: Maintenance contractor
Description: maintenance and repair

$2,000

Total Operational Costs:

$2,000

C. Utilities & Insurance

Item: Utilities
Description: telephone, internet, cell phone, gas & electric, water, garbage

$41,163

ltem: Insurance
Description: property, liability

$3,100

Total Utilities & Insurance Costs:

$44,263
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D. Transportation/Travel {Travel expenses must follow Humboldt County Travel Policy Limits)

{tem: Transportation $2,400
Description: fuel, vehicle repair
Total Transportation/Travel Costs: 3,750
E. Maintenance
Item: Household Supplies $6,000
Description: laundry soap, toilet paper
item: General Maintenance $10,000
Description: repairs
Total Maintenance Expenses: $16,000
F. Equipment & Move in Expenses
Item: Major Equipment (hew appliances) $12,500
Description: stove, refrigerators, washers, dryers)
Item: Move In Expenses / Furnishings $18,000
Description: couches, easy chairs, beds, dressers, kitchen tables and chairs
Total Equipment & Move In Expenses: $30,500
G. Administrative Costs
Item: Administrative costs at 7% $ 44,506
Description:
Total Administrative Costs: $44,506
2-year budget Grand Total: $ 680,300
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Attachment C
Supplemental Documentation
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REQUEST FOR PROPOSALS — NO. DHHS2020-05
HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM

HUMBOLDT COUNTY HOUSING FIRST PRINCIPLES

Participants are moved into permanent housing as quickly as possible, with no service or
program readiness requirements.

The project’s rules are limited to participant safety, and do not try to change or control
participants or their behaviors.

The project uses a trauma-informed approach,

The project does not require detox treatment and/or days of sobriety to enter.

The project does not conduct drug testing.

The project does not prohibit program entry on the basis of mental illness diagnosis and
does not have a policy requiring medication and/or treatment compliance to enter.

The project does not bar participants based on past, non-violent rules infractions.

The project accepts all participants regardless of sexual orientation or gender
identification and follows all fair housing laws.

The project does not exclude participants with zero income and/or limited to no work
history.

If the project is short-term or time-limited, the services provided to enrolled participants
should be focused primarily upon securing permanent housing and enhancing housing
stability upon exit, as opposed to building “housing readiness,” attaining sobriety, or
adherence to treatment.

The project does not terminate program participants for any of the above listed reasons.
The project also does not terminate participants for:

Low or no income;

Current or past substance use;

History of domestic violence;

Failure to participate in supportive services;

Failure to make progress on a service plan; and

Criminal records, with the exceptions of restrictions imposed by federal, state or local
law or ordinance.

If the project entails housing placement and/or housing stability services, program staff

treat eviction and/or termination of housing as a last resort. Before termination/eviction, staff
should engage as many other alternative strategies as are applicable and reasonable, including,

without limitation:
a. Conflict resolution;
b. Landlord mediation;
c. Support with rental/utility arrears,;
d. Tenancy skills building; and
€. Relocation.
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REQUEST FOR PROPOSALS - NO. DHHS2020-05
HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM

ATTACHMENT C
Job Description
Case Manager

Under the supervision of the Manager of Client Services, the Case Manager works as part of a team to
assist homeless families and individuals in securing and maintaining permanent housing. The Case
Manager will travel as needed throughout the county to meet with landlords and property managers and
identify affordable and available housing there.

Essential Duties will include, but not be limited to:

Housing Tdentification
- Recruit landlords to provide housing opportunities for individuals and families
experiencing homelessness.

Address potential barriers to landlord participation such as concern about the short

term nature of rental assistance and tenant qualifications.
- Plan and carry out at least one landlord recruitment/recognition/information event each
quarter
- Match households to appropriate housing (affordable, decent, safe, etc) -
Inspect all housing units to ensure a habitability and safety before moving in a
household.

Client identification and enrollment

- Develop written program standards (forms, policies, procedures)

Identify eligible households, interview, document program eligibility, enroll and orient
them :

Identify each household’s barriers to permanent housing
- Help households identify and select among various permanent housing options based
on their unique needs, preferences, and financial resources.
- Help individuals and families negotiate manageable and appropriate lease agreements
with landlords

Assist with move-in—provide furnishings as needed

Financial Assistance :
Determine each household’s needs for financial assistance
- Provide assistance to cover move-in costs, deposits, and the rental and/or utility
assistance (typically six months or less) necessary to allow individuals and families to
move immediately out of homelessness and to stabilize in permanent housing.
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Strong oral and written communication skills

Proof of automobile insurance, a clean driving record and a valid California Driver’s
license.

He/she must have the capacity to appropriately assess a household’s unique situation, and to
provide the needed services and resources either internally or through a connection to
community-based assistance. The Case Manager must have the ability to build and maintain
relationships with and linkages to other service providers, benefits counselors, employment
agencies, and community-based services. Knowledge of local resources
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REQUEST FOR PROPOSALS — NO. DHHS2020-05
HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM

ATTACHMENT C
Job Description
Housing / Peer Support

POSITION PURPOSE

Under the general direction of the Executive Director, and the direct supervision by the Manager
of Client Services or their designee, the Housing Support will work with Arcata House
Partnership serving homeless individuals and families countywide. Staff are responsible for
providing essential housing and employment support to Case Managers for clients to be housed
and newly housed in order to sustain permanent housing and ensure resources are properly
allocated.

ESSENTIAL JOB FUNCTIONS

Update and maintain required data for tracking client progress and case management
needs.
Other duties as assigned

JOB REQUIREMENTS
Knowledge of and Experience With:
- PC computer experience with advanced proficiency of Word, Internet and Excel and data

based programs
Cultural and other diversity awareness (race and ethnicity, age, sexual orientation, etc.)
Effective communication skills when dealing with many different populations
{members, supervisors, community partners, clients)
Highly developed organizational and administrative skills
Collaboration techniques and consensus decision-making skills
Ability to: '
Work well independently and as part of a team
Utilize problem-solving skills to plan, organize and manage supportive services
Ability to inspire, support and communicate comfortably and effectively
Possess strong leadership skills
Conduct client/tenant assessments, write reports, track and input data
Travel to client/tenant meetings, housing interviews and apartments as necessary
Communicate effectively in written and oral form
Communicate /relate with people of various cultures, ethnicities, philosophical views
backgrounds, classes and communication skills
Must be able to work a flexible schedule — evening, weekend or early moming
presentations, etc.

3
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Ensure and protect agency, program and client confidentiality and safety; follow all

protocols and procedures defined by this Agency and/or State and Federal Iaws to achieve
this protection

MINIMUM QUALIFICATIONS

‘BA in Social Work, data management or related field or two (2) years of demonstrated
experience

OTHER REQUIREMENTS
Must be a U.S. citizen or lawful permanent remdent, and have the ability to provide proof
of identity and employment eligibility in accordance with Federal law
Must have proof of current automobile insurance
Possession of 8 valid California Driver’s License and acceptable driving record from
DMV
- Submit to fingerprinting for criminal record clearance/background checks with
acceptable results

ESSENTIAL PHYSICAL ABILITIES

Employee must be able to provide the following with or without reasonable
accommodation: -

Sufficient clarity of speech and hearing or other communication capabilities to enable
the employee to communicate effectively

Sufficient vision or other powers of observation to enable the employee to review a wide
variety of materials in electronic or hard copy form

Sufficient manual dexterity to enable the employee to operate a personal computer,
telephone, and other related equipment

Sufficient personal mobility and physical reflexes to enable the employee to safely [ift,
move or maneuver whatever may be necessary to successfully perform the duties of their
position

Sufficient personal mobility and physical reflexes to enable the employee to efficiently
function in their assigned work environment, including, where applicable, the operation
of motorized vehicles and equipment
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LUL-APK ZULY - derviceromnt https://sp5.servicept.com/humboldthmis/com.bowmansystems.sp5.co.

23c - EXit Destination - All persons

Without With Children With Only Unknown
o o o ) - ) 7 Total Children and Adults Children Household Type
_Permanent Destinations -

Maved frorn one HOPWA funded proje:t to HOPWA PH 0 0 0 N . 1] o - B ™

Owned by clieﬂt, no s_ybsndv ) N o 7 0 . - 70 ) 70 . 1]

Owneq bel ;I}ept, wlt_ljl_e_l_\_._g_o_!pg subsid; 7 (1] 70 0 - o- - 70. -

R_eptal_ t_r,! :{ient, no ongoing subsidy ‘ ] . 0 o R 8- - .;_ 7 o
l?f_ent‘al_‘bv client, withi\fASH-eubsidy“ ‘ ) o ) - - o o _ o o -- o - - n“ 7

Renr.a! by clientwitﬁ“‘GI.’D 1:-I-P-subs(§1_‘y e DW 7 - (_) 7 0 ' n' N i

Rental by fen by i o N 5 - 0 s ) D V ‘

Permaﬁent Houslng_ (_otber than RRH)farformerl-;'m‘r_xomeiess persor;s o B ) - o S 0 R KD 7 t; 7 i

Staying or living with family, _per_rqanent tenure- i N ) - 1i a | o 0 v o ) - 7
Staying o living with friends, permanent tenurs o 2 o o e

|

Renta1 hv cllsnt, wlth RRH or equwaient subsld\r

o o

Renta} hy cllent. with HCV voucher (t:enant or pmject ba

oo a0kl oin|

Rent | by cllent in a public housing unit
Subtoui 31

iwmloloie|/nicio oioleie

o oo

Tempor-ry Destlnutions ‘

Emergencv shdtar, ncludlng hotel or rnotel pald for wz'th ‘emergency shelter voucher l:l N ) 1} o ) 7 o i
Moved Frurn one HGPWA funded prcuect to HO?WA TH B ; or 0 N o - o
Transinonal housing for humeﬁess person ___'_Ng homeiess youth} B 7 ) ' o i u -_ T B o»-- i ”or
Stzymg or Iwmg wlth famny, tempurary tanure (e g  Foom, apartment or house) B 4 . T 1] a 4 - o
staylnq or Iwmg W|th fz‘?ends temporarv tenure (_e_ -g., reom apanment or huuse) o (4] 1] 1] . o-

Place not meant for habitation (e.g., a vehicle, an abandoned building, busjtram.fsubwav 2 0 o 0 2
statlon.fairport or anywhere outside) i H

Safe Haven o

feio;

Hotel or rnotel paid for wlthout emergency shelter voucher 11

] 1]
Host Hume(nnn crisis) i o o 1} o B 0

‘N ®

Insul:uhonal Seﬁlngs

Foster care home or foster care group heme

o 7 0 0 ) 1] i D

Psv:hiatric hospital or oﬂ-aer psy:hietric facility o 0 1] 0 (4]
5ubstam:e abuse trealrne.nt facl ty or detox l:en'oer B ”0 ? ) 0 -3 ) IJ 1]
Hospntal or other rsnden lsal nun—psych |atn: medncal facd‘ty [+] 1} ) t_! ) ,D 1] .
Jail, prison, orju_\feni?e detenhen_f_a}c!htr_ ) 7 (; _0_ - D B . . 0 . 5 7 o"'
I-.onq;ter;n- care facility or nursing home (1] (1] 0 N _D_ (4]
subtotal - ’ 0 0 0 o 0
Othar tinatlnns 7 o -
Residential project or ha|fW!‘f houss wsth no horneless criteria o o o 0 0
Deceased o D . ) o 0 ) L]
Other ) o 0 o 0 0
C!lent Doesn t KnowaIlent Refused . - _I_'.l_ - 0 ) [+] . q ) i D_
Pata Not Coi?ecred (no exit Interview completed) - o 0 B o o . o )
Sl-lb‘botnl [+ 0 0 ) 1] 0
Troulm V o 7 - 7 . 48 VD 44 1] -4

7 Total persons exltlng to posiﬁve houeing destinations ) _31. ) o ”29 i 1] o 2
Total persons \j':goserdestlnation.s .e-xeluded them from the calculation i o 1] [+] 0 0_

Percentage 65% 0% ] 66%

o
| &

50%

© 25a - Number of Veterans

Without With Children Unknown
Total Children and Adults Household Type

”Ch.ronlcaﬁy-' Hem;iess\ieberen ) S i I ) o 0 R 1
| NonchromeallyHomelessveteen o o o o
] Nota veteran . ) S ) B ) 0 13 5 3
{ Citent DoantK.r; wICIIent Refused B . . - B o o o - - 0 o
- Data not collected o 0 o
: i . 4..

Total : B .. 8
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25b - Number of Veteran Households

: Without With Children Unknown
i Total Children and Adults Household Type |
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LOL-AFK ZULY - derviceromnt

Report Options

https://sp5.servicept.com/humboldthmis/com. bowmansystems.sp5.co.

Provider Type

Provider *

Program Date Range® 01/01/2019

©provider  Reporting Groun
Family Shelter - Arcata House Partnership (47)
This provider AND its subordinates

This provider ONLY.
to o05/01/2020

Entry/Exit Types * ) Basic Center & Quick Transitional Living HPRP
Basic EEQQ.@_LEHLTVLEL“: JﬂL A]ﬁ Call RHY Standard Program Entry/Exit VA (Retired)
CoC-APR Report Results
: 4- Project mendﬂera in MMIS
# A B Cc D E F G H J K L M N o P Q R S T U Vv w X X Z Al
Affiliated
; ora. — method  with a ~ Project Victim
J Organization Name D Project Name D HMIS Project Type Tracking residential IDs of CoC Codes Geocodes Service
ES project?  Affiliation Provider
; ::gg 523'::" a7 'E?-c";:g 32:1:: ' .47~ Emergency Shelter  Entry/Exit. CA-522 069023  False
© Partnership ! _(HUD) e ‘ ; i
Showing 1-1of 1
| 5a - Report anldntlnnl Table
- Repnrt Va!idulinns Table . - - o ) N . ;
1. Total Number of Persons Served ;g '
2: Number of Adults (age 1EI or over} 27 - '
-3. Number of Children (under age 18) . ) _ 28
L4, Numbe} of F;rsonsrwlth U;\kno\;fn ,ﬂ-\g-e B 4
! .5 Number of Laavars - 43
, 6 Number of Aﬂult I,.eavers . . 1’.1
2: Numbar of Adult and Haad of Houst;hold Leavers - - - o T 21
8. Number of Stayers o - 7 11.
9 Numba' of Aéult Sta-vers S o - . 6 7
of Veterans . R 7 1
11 Numbar ;:f Chmnlcali\;' Horne(ess Persons ) ) R - - 41
i.Z. Nurnbar of Youth Under Age 25 7 2
13 Number of Panentlng Youth Under Age 25 W|ﬁ1 Chnldren o B 7 2 .
14. Number ofAduIt Heaﬂs cfHousehoid . : - ) o ) - o o B { i?
| 771.57,”Number of Chifd and Unknown- Age Heads of Housghold - _ _ - . _;
16 Heads oF Househofés and Adult Stavers in t thé ;;Je:t 365 Da\fs or More V o ) « B - i o o - N
| 6a - Data Quality Personaity Identifiahla Informnbun
- - Cliént Donln't. .
Know/Client Information
. Data Element Refused Miningm ~ Dama !I'.l:na_-__ - Tml % of Error Rate
“rameld) - - T A T R A ™
ey ] I PO N N
“Dateororth (03) . ] e " .
Rece(ss) ) : , o ™
Ethnicity (3.5) o - o A 7%
sederG®) R ) . . L
: Dvarnll Scora 11 19%
i Gb Data Qunli!v Universal Data Elemunn B ) B B -
‘ Dntn Elument - B - Er
: \.reteran Eta:us (3 7) [+] 0%
Project Sl:art Date (3 10) ) o 0%
} Relationshlp to Head of Household (3 15) » —— 9 15%
Client Location (3 16) 0 0%
Dlsabllng Condition (3 B) 8 14%



