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Headwaters Fund Grant Rating Summary

November 1, 2017 Grant Round

Sequoia Park Zoo Foundation
Individual Scores: 79
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North Coast Small Business Development Center
Individual Scores: 48
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Average 72

Norcal Procurement Technical Assistance Center

Individual Scores: 39
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Headwaters Fund List of Criteria and

Scoring Worksheet

Member Name:

Project Name:

Board

Date Reviewed:

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated Individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

/ Supports the development of pre-permitted commerc.al space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

x

>

V

>

X

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

M W

V

V

X

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other aghcullurai lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and

V(N

>< Builds public infrastructure

X Improves public or pedestrian transportation

Utilizes existing buildings

y Fits with community image and identity

V Preserves cultural heritage

y Contributes to Humboldt County being a desirable place to live

^-0 Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S M w

Project fulfills an unmet need.

V Demonstrates cross-sector support (i.e. government/private or cross Industry)

Ingredients for project success in place- research, planning, permitting

-X Project scope contains sufficient detail to define success

Visible private industry sector support (i.e letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood It will succeed

V Diversity of funding partners and firmness of commitments

V Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

Total Points - Design and Readiness and Fiscal

□ Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name: 2^^

Board Member Name: ^

Date Reviewed: ^"^>2-/17

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

7 Supports the development of pre-permltted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity Industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

v/

v/

v/

v/

Total Points - Economic Impact

Impact on Environment and Quality of Life ■ 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

v/

v/

y
v/

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project IS in a geographically underserved area or serves an undersen/ed population

Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and

Scoring Worksheet

v/

v/

a/

^0

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

v/ Project fulfills an unmet need.

^Demonstrates cross-sector support (1 e government/private or cross industry)
Ingredients for project success In place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible pnvate industry sector support (i.e. letter of support)

implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable
✓

Degree of match funding (both committed and not, with higher points for committed)

v/

v/'

\/

1? Total Points • Design and Readiness and Fiscal

70 Grand Total for the Project

Revised 12/27/11 Page 2 of 8
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Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name: 2. D O

Board Member Name:

Date Reviewed:

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points In any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

8  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and Innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

-

,

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

r

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

-

-

■AO

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

8  M W

Project fulfills an unmet need

Demonstrates cross-sector support (i e. govemment/pnvate or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible pnvate industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

-

—

10 Total Points - Design and Readiness and Fiscal

000 Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and^.-^
Scoring Worksheet ^

Project Name: Co-^o^y \J>\IC
Board Member Name:

Date Reviewed: 1~7

Funding Requested;

This rating sheet will be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

i/ Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

y
/

y

y

y
y

y
y

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

y

y
y

y

y

y

y

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project IS in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

/ Builds public infrastaicture

y Improves public or pedestrian transportation

y Utilizes existing buildings

v/ Fits with community Image and identity

y Preserves cultural heritage

y Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S M w

y Project fulfills an unmet need.

Demonstrates cross-sector suppor (i e. government/private or cross industry)

y Ingredients for project success in place- research, planning, permitting

/ Project scope contains sufficient detail to define success

y Visible private industry sector support (i.e. letter of support)

y Implementation vs preliminary phase (Implementation projects receive higher points than studies)

y Timeliness of project and likelihood it will succeed

y Diversity of funding partners and firmness of commitments

/ Project budget well thought out and reasonable

y Degree of match funding (both committed and not, with higher points for committed)

ir Totai Points - Design and Readiness and Fiscal

g5l» Grand Totai for the Project ^

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name:XlA^tt^^ ^/LY.3^ 4>l</^Funding Requested: ̂ S>OjOOO
Board Member Name:^,

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated Individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

X Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks fbr business retention or creation

Supports economic development Infrastructure

Benefits the base or Targets of Opportunity Industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-Income individuals develop business skills

X y

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

B MW

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge In the creation of jobs

Builds leadership skills

Project Is In a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

50

Builds public infrastmcture

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Presen/es cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sutficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and finnness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

X

XL

X
y:

a:

X"
to Total Points - Design and Readiness and Fiscal

]0 o| ^0 Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name; 3 ^

l\J h bBoard Member Name:

Funding Requested:

Date Reviewed: / / '-7' / Z

This rating sheet witi be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

/

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastruchjre

Benefits the base or Targets of Opportjnity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

Total Points - Economic impact

Impact on Environment and Quality of Life • 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

/

/

/

y

/

/
J

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8
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Headwaters Fund List of Criteria and

Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

8  M /W

y / Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e letter of support)

implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not. with higher points for committed)

■(fv/

y

/

1/

/ //
V

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

u

1 Funding Requested"^ 0OC>Project Name:

Board Member Name;

Date Reviewed: ll-lZ-20\l

This rating sheet will be used to rate each project individually. After projects are rated Individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and Innovation

Leverages future funding or projects

increases prosperity by helping low-income individuals develop business skills

1
1

Total Points - Economic Impact

Impact on Environment and Quality of Life ■ 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

3

3

r

3

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/1 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

3 Contributes to Humboldt Counby being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal • 20 Points Available

(check off boxes which apply using the "strong, moderate, weak"

S M W

a Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

"Z

1

•

6
I
0

7.

z

Total Points - Design and Readiness and Fiscal

□
3?

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name:

Board Member Name:

Funding Requested:

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, IVl =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development Infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or suoports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurshio and innovation

■i

J-
N

V

Leverages future funding or projects

Increases prosperity by helping low-Income individuals develop business skills>

Total Points - Economic Impact

Impact on Environment and Quality of Life ■ 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)
S  M W

V

V

V

V

Y
V

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands
Utilizes environmental knowledge in the creation of jobs
Builds leadership skills

Project IS in a geographically underserved area or serves an underserved population
Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

VI
■

V

V
V

V

Builds public Infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits With community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

y Project fulfills an unmet need.

Demonstrates cross-sector support (I.e. government/pnvate or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (1 e. letter of support)

implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

V

V

V

V

V
X

Total Points ■ Design and Readiness and Fiscal

a Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Funding Requested:Project Name:

Board Member Name:

Date Reviewed;

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prospenty by helping low-income individuals develop business skills

v/

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands
Utilizes environmental knowledge In the creation of jobs

Builds leadership skills

Project Is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

y

n/

x/

y
v/

■2^

Builds public infrastructure

improves public or pedestnan transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cuiturai heritage

Contributes to Humboidt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

Project fulfills an unmet need

Demonstrates cross-sector support (i.e. government/private or cross industry)
Ingredients for project success in place- research, planning, permitting
Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)
implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

x/

y
y

x/

V/"
v/

y
\/

10 Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8
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Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name:

Board Member Name:Q> ^

Date Reviewed:

Funding Requested;

This rating sheet will be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points In any one outcome, or for providing benefits across several. 8 = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

increases prosperity by helping low-income individuals develop business skills

40 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

Builds public infrastructure

improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural hentage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

Project fulfills an unmet need.

Demonstrates cross-sector support (i e. government/private or cross Industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

iC Total Points - Design and Readiness and Fiscal

7b 0 Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet^/^^
Project Name:

Board Member Nam'e: ^iAJiAeJT

Date Reviewed: \Z^j\l^l \~}

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact ■ 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

increases prosperity by helping low-income individuals develop business skills

y

n/

y

y

y
y

y
y

40 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

y

y
y

y

y

y

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project IS in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet

y Builds public infrastructure

y Improves public or pedestrian transportation

y Utilizes existing buildings

y Fits with community image and identity

y Preserves cultural heritage

y Contributes to Humboldt County being a desirable place to live

10 Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M w

V Project fulfills an unmet need.

y Demonstrates cross-sector support (I.e government/pnvate or cross industry)

V ingredients for project success in place- research, planning, permitting

J Project scope contains sufficient detail to define success

s! Visible private industry sector support (i.e. letter of support)

y Implementation vs preliminary phase (Implementation projects receive higher points than studies)

y Timeliness of project and likelihood it will succeed

y Diversity of funding partners and firmness of commitments

y Project budget well thought out and reasonable

y Degree of match funding (both committed and not, with higher points for committed)

n Total Points - Design and Readiness and Fiscal

610 Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name;

Board Member Name: ^ j
Date Reviewed:

Funding Requested:  Qfi

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory t>ottIenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity Industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the numt>er of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

X

x:

41 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

Protects and/or improves the natural environment

Supporte sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and

Scoring Worksheet

IV

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community Image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. govemment/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commBments

Project budget well thought out and reasonable

Degree of match funding (both committed and not with higher points for committed)

K

Total Points - Design and Readiness and Fiscal

Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

Funding Requested:Project Name: >\ess SI CC ('SSiOyi
Board Member Name: LL/ tE b

Date Reviewed: i I

This rating sheet wili be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. 3 = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and Innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

/

/ y

v/
/

y

/

/

fi"/) 1 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

8  M W

/

J
/

/

y

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure
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Scoring Worksheet

/

/

/

Builds public infrastnjcture

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

v// Project fijifills an unmet need

Demonstrates cross-sector support (I.e. govemment/pnvate or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e letter of support)

Implementaton vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

v//
X/,
//

/ /
/

/
• /
/

v/

9s 0 Total Points < Design and Readiness and Fiscal

□ Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

ProjectName: 111 b Funding Requested^^CJC^
Board Member Name: J

Date Reviewed: (l^ZOi 1 0 ̂ /H U^TCff
t>t6(5b\^ ALI P 2^This rating sheet will be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Availablo (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, IVl =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-Income Individuals develop business skills

,r
5

O
3

0
f
r

jCj Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)
S  M W

Q
o
0
0

"3

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands
Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population
Revitalizes communities/Infrastructure
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Scoring Worksheet

0 Builds public infrastructure

r? Improves public or pedestrian transportation

Utilizes existing buildings

2 Fits with community image and identity

3 Preserves cultural heritage

5 Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal • 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S M w

£

>

_c

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

Total Points ■ Design and Readiness and Fiscal

Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name: PfbO^'t^nVW^
Board Member Name:

Date Reviewed:

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

V Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

V

V

V

\
V

/

Total Points • Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

>

%

\

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes Including ranches and other agricultural lands
Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is In a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure
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Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

■>' Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

V Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M w

V Project fulfills an unmet need.

V Demonstrates cross-sector support (i.e. government/private or cross industry)

X Ingredients for project success in place- research, planning, permitting

V Project scope contains sufficient detail to define success

X Visible private industry sector support (i.e. letter of support)

V Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

y Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)
Total Points • Design and Readiness and Fiscal

0 Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name: /OOR. C\U

Board Member Name:

Date Reviewed:

-C2J

Funding Requested: {^XAxCH-ZjO^

fbfj^

This rating sheet will be used to rate each project individually. After projects are rated Individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  IM W

I./ Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

/
v/

L/

\/

5^ Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M w

v/

u/

l/

/

•/

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agncultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area orsen/es an underserved population

Revitalizes communities/infrastructure
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l/
l/

/

v/

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

/ Fits with community image and identity

Preserves cultural heritage

Contnbutes to Humboldt County being a desirable place to live

Total Points • Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S JA W

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success In place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed
/

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

y

y

y

y

'

y

vy

y

(36 Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Is

Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name: ^ /\CL^
Board Member Name: Q,

Funding Requested:

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact ■ 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

8  WI W

Protects and/or improves the natu.-al environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure
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Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits With community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

Project fulfills an unmet need

Demonstrates cross-sector support (i.e government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visibie private industry sector support (i e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

/r Total Points - Design and Readiness and Fiscal

Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet ,

Project Name: f*rO Funding Requested:

Board Member Name:

Date Reviewed:

This rating sheet will be used to rate each project Individually. After projects are rated Individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points In any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

y Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

V
V

V

v'

s/

y

y

V

y
V

2-f Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

y
y

y
y

n/
y
y

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes Including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure
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Scoring Worksheet

/

y
y
y

u/

v/

r

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits With community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available

(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

y Project fulfills an unmet need.

Demonstrates cross-sector support (i e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not. with higher points for committed)

/

y
y
y
y
j

y
y

10 Total Points - Design and Readiness and Fiscal

70® Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

Project Name: Funding Requested: A
Board Member Name:

rs^o

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,

they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

y:

yi
X

/
X
y

X

Total Points • Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

X Preserves open spaces and working landscapes including ranches and other agricultural lands

X Utilizes environmental knowledge In the creation of jobs

X Builds leadership skills

X Project is in a geographically underserved area or serves an underserved population

X- Revitalizes communities/infrastructure
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Scoring Worksheet

Builds public infrastructure

x Improves public or pedestrian transportation

Utilizes existing buildings

X Fits with community Image and identity

X Preserves cultural heritage

X Contributes to Humboldt County being a desirable place to live

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M w

X Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

X Project scope contains sufficient detail to define success

X Visible private industry sector support (i.e. letter of support)

X Implementation vs preliminary phase (Implementation projects receive higher points than studies)

X Timeliness of project and likelihood it will succeed

X Diversity of funding partners and firmness of commitnents

X Project budget well thought out and reasonable

X Degree of match funding (both committed and not. with higher points for committed)

Total Points - Design and Readiness and Fiscal

2° l\^
Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

/) j P
Project Name: / jo I , .

Board Member Name: b O

Date Reviewed: / / " 7 "Z*

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated Individually,

they will be given a comparaUve ranking and the top ranked projects may receive funding.

Economic impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastnjcture

Benefits the base or Targets of Opportunity Industries

Develops strategies for economic development or supports existing strategies

Provides access to extemat markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

/

/

v/

/
/

/

30 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S  M W

/

y

j

y

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project IS in a geographically underserved area or serves an underserved population

Revitalizes communities/Infrastructure
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Scoring Worksheet

/
s/

/

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural hentage

Contributes to Humboldt County being a desirable place to live

Total Points < Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S  M W

l/ Project fulfills an unmet need.

Demonstrates cross-sector support (I.e govemment^rivate or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

i/

y
/

/

/

/

■dA- Total Points - Design and Readiness and Fiscal

^6
Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet

Funding Requested:^^3>yProject Name:'^ \ f\0
Board Member Name:

Date Reviewed: |

U
This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S  M W

i Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low^income individuals develop business skills

t

2.'

\

r
(■
(•
t

Total Points - Economic Impact

Impact on Environment and Quality of Life ■ 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)
S  M W

1

-

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands
Utilizes environmental knowledge in the creation of jobs
Builds leadership skills

Project is in a geographically underserved area or serves an underserved population
Revitalizes communities/infrastructure
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Scoring Worksheet

Builds public infrastructure

V Improves public or pedestrian transportation

/ Utilizes existing buildings

1 J
Fits with community image and identity

I Preserves cultural heritage

/■ Contributes to Humboldt County being a desirable place to live

lb Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak"

S M W

% Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government'private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

1
b
0

\
P)

0
(7 Total Points - Design and Readiness and Fiscal

□ Grand Total for the Project
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