ATTACHMENT 3

Headwaters Fund Grant Rating Summary
November 1, 2017 Grant Round

Sequoia Park Zoo Foundation
Individual Scores: 79
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North Coast Small Business Development Center
Individual Scores: 48
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Norcal Procurement Technical Assistance Center
Individual Scores: 39
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Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: %q [,D( A prﬁ 1@ Funding Requested:

™

Board Member Name: B\H\W Q’\b> ?U

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

? \/ Supports the development of pre-permitted commercial space

\L Reduces regulatory bottlenecks for business retention or creation

)( \x\ Supports economic development infrastructure
N

Benefits the base or Targets of Opportunity industries

X, Develops strategies for economic development or supports existing strategies

e Provides access to external markets or plugs the leaks

>< Retains and grows existing businesses

Provides workforce training

¢

Increases the number of new businesses through supporting entrepreneurship and innovation

X Leverages future funding or projects

< | Increases prosperity by helping low-income individuals develop business skills

JQ) Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

g Protects and/or improves the natural environment

0 ¥ Supports sustainable use of environmental resources
X Preserves open spaces and working landscapes including ranches and other agricultural lands
~ Utilizes environmental knowledge in the creation of jobs

“w | Builds leadership skills

S Project is in a geographically underserved area or serves an underserved population

b4 Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

"

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S

M

w

%

3

e

X
e
1

LK |«

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector suppoart (1.e letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelthood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

A\

Total Points - Design and Readiness and Fiscal

Grand Total for the Project
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Headwaters Fund List of Criteria and
Scoring Worksheet

-t

Project Name: ze® Funding Requested:
Board Member Name: Crto el ElSuse T
Date Reviewed: ‘"2'/‘2-/'7

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available {check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given stratagy)

S M W

Supgorts the development of pre-permitted commercial space

e
5T Reduces regulatory bottlenecks for business retention or creation

v’ Supports economic development infrastructure

= Benefits the base or Targets of Opportunity industries

\/ Provides access to external markets or plugs the leaks

]
v Develops strategies for economic development or supports existing strategies
v

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innevation

Leverages future funding or projects

NANANAN

Increases prosperity by helping low-income individuals develop business skills

o9 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

v Protects and/or improves the natural environment

v Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utihzes environmental knowledge in the creation of Jobs

Builds leadership skills

v Project 1s in a geographically underserved area or serves an underserved population

SN ANANAN

Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cultural heritage

Contrnibutes to Humboldt County being a desirable place to live

HANNER

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

v

v

A

v/

N

-
V]

Project fulfills an unmet need.

Demonstrates cross-sector support (i e government/private or cross industry)

Ingrechients for project success in place- research, planning, permitting

Project scope contains sufficient detall to define success

Visible pnvate industry sector support {1.e. letter of support)

Implementation vs preliminary phase (Implementation projects recave higher points than studies)
Timeliness of project and likelihood 1t will succeed

Diversity of funding partners and firmness of commitments

Project budget well theught out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

\S

70

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: 2 CO Funding Requested:

Board Member Name:

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

-~ Supports the development of pre-permitted commercial space

— | Reduces regulatory bottlenecks for business retention or creation

—~ Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

- Develops strategies for economic development or supports existing strategies

- Provides access to external markets or plugs the leaks

-~ | Retains and grows existing businesses

- | Provides workforce training

+ | Increases the number of new businesses through supporting entrepreneurship and innovation

o Leverages future funding or projects

«" | Increases prosperity by helping low-income individuals develop business skills

Ao Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
{check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

— Protects andfor improves the natural environment

- Supports sustainable use of environmental resources

«~ | Preserves open spaces and working landscapes including ranches and other agricultural lands

Utllizes environmental knowledge in the creation of jobs

« | Builds leadership skills

< Projectis in a geographically underserved area or serves an underserved population

|- Revitalizes communities/infrastructure

Rewvised 12/27/11 Page 10of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cuitural heritage

Contributes to Humboldt County being a desirable place to live

'9\0

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W
- Project fulfills an unmet need
- | Demonstrates cross-sector support (i . government/private or cross industry)
—~ | Ingredients for project success in place- research, planning, permitting

A

Project scope contains sufficient detail to define success

Visible private industry sector support (1.e. letter of support)

Implementation vs preliminary phase {Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

{0

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Rewvised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet @

Project Name: (T, opy (WAL Funding Requested:
Board Member Name: Cedar Raibein
Date Reviewed: ]2_/ ;L/ e

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

|/ Supports the development of pre-permitted commaercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

NN

\/ Develops strategies for economic development or supports existing strategies

V' | Provides access to external markets or plugs the leaks

Retains and grows existing businesses

<~

Provides workforce training

\/ Increases the number of new businesses through supporting entrepreneurship and innovation

\/ Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

'—{{ Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

‘/ Supports sustainable use of environmental resources

\/ Preserves open spaces and working landscapes including ranches and other agricultural lands

\/ Utilizes environmental knowledge in the creation of jobs

v Builds leadership skills

\/ ProjectIs in a geographically underserved area or serves an underserved population

\/ Revitalizes communitiesAnfrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buitdings

Fits with community image and identity
Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

WS

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

ANANANER

NN NS

S

Project fulfills an unmet need.

Demonstrates cross-sector suppor: (i e. government/private or cross industry)

Ingredients for project success In place- research, planning, permitting

Project scope contains sufficient detail to define success

Vistble private industry sector support (1.. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihoad it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

AN

Total Points - Design and Readiness and Fiscal

Grand Total for the Project J
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Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name:NA:fLL':F P.ﬂf_c{o:{‘or Z)Ue.cf }29(,{&.?56 C[ g)q,;_{a /57 qu/ Funding Requested: #S‘OJOOO

Board Member Name:'K\L
Date Reviewed: ﬁf

- O
This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

X‘ Supports the development of pre-permitted commercial space

Reduces regulatory bottienecks for business retention or creation

7& Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

"l Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

0o Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak” scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communitiesfinfrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestnan transportation

Utilizes existing bulldings

Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

‘50 Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off hoxes which apply using the "strong, moderate, weak" scale)

S M W

Project fulfills an unmet need.

>< Demonstrates cross-sector support (i.e. government/private or cross industry)

s % Ingredients for project success in place- research, planning, permitting
X

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

X Implementation vs preliminary phase (Implementation projects receive higher points than studies)

pra Timeliness of project and likelihood it will succeed

~ Dwersity of funding partners and firmness of commitments
X Project budget well thought out and reasonable

)( Degree of match funding (both committed and not, with higher points for committed)
JO Total Points - Design and Readiness and Fiscal

00| 50  Grand Total forthe Project

Revised 12/27/11 Page 2 of 8
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— Headwaters Fund List of Criteria and
Scoring Worksheet

<

)2 & ( L <

Project Name: Funding Requested:

3

Board Member Name:

Date Reviewed: / /-

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

L Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

v Benefits the base or Targets of Opportunity industries

v Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

V4 Retains and grows existing businesses

Provides workforce training

' Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

P Increases prosperity by helping low-income individuals develop business skills

) Total Points - Economic Impact

-

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

/

/ Protects and/or improves the natural environment

v/ Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

v Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

i Project is in a geographically underserved area or serves an underserved population

v Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet
/
/ : Builds public infrastructure
1 Improves public or pedestrian transportation
, ! x/ Utllizes existing buildings
\/ / , Fits with community image and identity
/ v Preserves cultural heritage
‘/ Contributes to Humbo!dt County being a desirable place to live
Q\R Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
{check off boxes which apply using the "strong, moderate, weak" scale)

s M W

/| Project fulfills an unmet need.

'v/ Demonstrates cross-sector support (i.e. government/private or cross industry)

Project scope contains sufficient detail to define success

\/ ;f“ .| Ingredients for project success in place- research, planning, permitting
v,
v

Visible private industry sector support (i.e letter of support)

v Implementation vs preliminary phase {Implementation projects receive higher points than studies)

\/ ' Timeliness of project and likelihocod it will succeed

Diversity of funding partners and firmness of commitments

\
~
..

\/ JN Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

@ Total Points - Design and Readiness and Fiscal

Grand Total for the Project

(=)
N
s

Revigsed 12/27/11 Page2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

LA LI

Project Name: N[Fﬁ\\,é {\)k).‘iq z(ﬂ‘ Funding Requested.ﬁs-(?, DDO

Board Member Name: 65
Date Reviewed: fZ - IZZ{;J‘\‘,

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given stratagy)

M W

$ Supports the development of pre-permitted commercial space

9_ Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

AU o] @

B : Retains and grows existing businesses
\. Provides workforce training
l Increases the number of new businesses through supporting entrepreneurship and innovation
3’ Leverages future funding or projects
1 Increases prosperity by helping low-income individuals develop business skills
3% Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

I CALL

Utilizes environmental knowledge in the creation of jobs

A " | Builds leadership skills

5 | Projectis in a geographically underserved area or serves an underserved population

3 Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 0of 8
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

2%

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

M W

N ||l @

o

Project fulfills an unmet need.

Demonstrates cross-sector suppaort (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succead

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

— e -
AN L

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: Nbﬂﬂ\ Céf[ SL/ S@ D(]/ Funding Requested:

Board Member Name: @]M nor—
Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W
\é Supports the development of pre-permitted commercial space
X Reduces regulatory bottlenecks for business retention or creation
1{ Supports economic development infrastructure
)/ Benefits the base or Targets of Opportunity industries
_,L Develops strategies for economic davelopment or suoports existing strategies
Y Provides access to external markets or plugs the leaks

Retains and grows existing businesses

X X

Provides workforce traming

)( Increases the number of new businesses through supporting enfrepreneurship and innovation

< Leverages future funding or projects
7/ Increases prosperity by helping low-income individuals develop business skills
’1{1 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural jands

€ KKK

\N Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

\
X
Y Project 1s in a geographically underserved area or serves an underserved population

y Revitalizes communities/infrastructure

Revised 12/27/11 Page 10of 8



Headwaters Fund List of Criteria and
Scoring Worksheat

o

Builds public infrastructure

\f Improves public or pedestrian transportation

Utihzes existing buildings

Fits with community image and identity

Preserves cultural heritage

% [ IX

Contributes to Humboldt County being a desirable place to live

(@ Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

Y | Project fulfills an unmet need.

| Ingredients for project success in place- research, planning, permitting

A% Demonstrates cross-sector support (i.e. government/pnvate or cross industry)

A \yyn| Project scope contains sufficient detail to define success
N/ Visible private industry sector support (i e. letter of support)
v Implementation vs preliminary phase (Implementation projects receive higher paints than studies)
")( Timeliness of project and likelihood it will succeed

% Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

A

Degree of match funding (both committed and not, with higher points for committed)

Total Points - Design and Readiness and Fiscal

Z

0 Grand Total for the Project

Rewised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: NCSE soaesso Funding Requested:
Board Member Name: ectoct< gelSwolrd -
Date Reviewed: [1/ Iz / 12

This rating sheet will be used to rate each project individually. After projects are rated individually,
they wilt be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

Supports the development of pre-permitted commercial space

Reduces requlatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

\/ Provides access to external markets or plugs the leaks

NERANANANAIN

Retains and grows existing businesses

N

P Provides workforce training

\/ Increases the number of new businesses through supporting entrepreneurship and innovation

v’ Leverages future funding or projects

v/ Increases prospenty by helping low-income individuals develop business skills

&9 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the “strong, moderate, weak" scale)

S M w

v | Protects and/or improves the natural environment

Supports sustainable use of environmental resources

/
v/ Preserves open spaces and working landscapes including ranches and other agricuitural lands

v Utlhizes environmental knowledge In the creation of jobs
\// Builds leadership skills
4 ) Project is in a geographically underserved area or serves an underserved population
)

Rewitalizes communities/infrastructure

Revised 12/27/11 Page 1 0of 8
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestnan transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cuitural heritage

Contributes to Humboldt County being a desirable ptace to live

Al <N«

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the “strong, moderate, weak" scale)

MW

SN YT

Project fulfills an unmet need

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8
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Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: ‘WAL C ¢S &M Planwni E ) Funding Requested:
Board Member Name: (%, _%_

Date Reviewed;

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creahon

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

Al ud Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supporis sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utlizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cultural hentage

Contributes to Humboldt County being a desirable place to live

20

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S

M W

Project fulfills an unmet need.

Demonstrates cross-sector support (i e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

Ewversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

Total Points - Design and Readiness and Fiscai

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet@

Project Name: Cedof Rmhzﬁ- Funding Requested:
Y ' N

Board Member Name: Buliness Sheceffign Pregrasm

Date Reviewed: |?,/ |2,/ 17

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

v Supports the development of pre-permitted commercial space

\/ Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

<~ [ =

Retains and grows existing businesses

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

v
./ Provides workforce training
v
v

Increases prosperity by helping low-income individuals develop business skills

40 Total Points - Economic Impact

[mpact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

<<=

Utilizes environmental knowledge in the creation of jobs

Vv Builds leadership skills

\/ Froject 1s 1n a geographically underserved area or serves an underserved population

Rewvitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

RN N

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

<< |

Contributes to Humboldt County being a desirable place to live

10 Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

Project fulfills an unmet need.

<.

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

NSNS

Timeliness of project and likelihood 1t will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonabie

<< <

J Demonstrates cross-sector support (i.e government/pnvate or cross industry)

Impiementation vs preliminary phase (Implementation projects receive higher points than studies)

Degree of match funding (both committed and not, with higher paints for committed)

19 Total Points - Design and Readiness and Fiscal

648 Grand Total for the Project
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Headwaters Fund List of Criteria and

Scoring Worksheet
Project Name: /-[u,‘.ffm-{cé)’?( ééul‘f_ i‘gvu-mc sa Bracsce Funding Requested: Zy 72 (}) Q1 fg- ’
Board Member Name: feu o) 7oL
Date Reviewed: jlo /2“-) \7& 7

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

X__ | Provides access to external markets or plugs the leaks

X[ PP

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

4{ Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communities/infrastructure

Revised 12/27/11 Page 1 of 8
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

’D Total Points - Environment and Quality of Life

L3

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the “strong, moderate, weak" scale)

S M W

Project fulfills an unmet need.

>< Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success in place- research, lanning, permitting

X Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Implementation vs preliminary phase (Implementation projects receive higher paints than studies)

Degree of match funding (both committed and not, with higher points for committed)

}f) Total Points - Design and Readiness and Fiscal

iz Grand Total for the Project

Revised 12/27/11 Page 2 of 8
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Project Name: 18 VAN EAVAS)Y _S; cceSSeo “1 Funding Requested:
Board Member Name: LU € DD
Date Reviewed: /=7 =017

Headwaters Fund List of Criteria and
Scoring Worksheet

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M w
Supports the development of pre-permitted commercial space
Reduces regulatory bottlenecks for business retention or creation

} v Supports economic development infrastructure
/ , e Benefits the base or Targets of Opportunity industries
/ Develops strategies for economic development or supports existing strategies
/ Provides access to external markets or piugs the leaks
\,/ Retains and grows existing businesses

Provides workforce training

v Increases the number of new businesses through supporting entrepreneurship and innovation

,| Leverages future funding or projects

v Increases prosperity by helping low-income individuals develop business skills

1|45 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M w

Protects andfor improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricuitural lands

/ Utilizes environmental knowledge in the creation of jobs
S Builds leadership skills

, v Project is in a geographically underserved area or serves an underserved population
v Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

Utiizes existing buiidings

N

Fits with community image and identity

/’ Preserves culturai heritage
/ Cantributes to Humboldt County being a desirable place to live
5 Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

Diversity of funding partners and firmness of commitments

/ Project budget well thought out and reasonable

Degree of match funding (both commuitted and not, with higher points for committed)

S M wW
v/ Ve Project fulfills an unmet need
Vv / Demonstrates cross-sector support (i.e. government/pnvate or cross industry)
,/ L/ ) Ingredients for project success in place- research, planning, permitting
)/ / Project scope contains sufficient detail to define success
s Visible private industry sector support (i.e letter of support)
,/ implementation vs preliminary phase (Implementation projects receive higher points than studies)
. / Timeliness of project and likelihood it will succeed
g
Vv
v
”

Total Points - Design and Readiness and Fiscal

L=

Grand Total for the Project

A
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Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: S-EDC' SML(_E%5 r(_fV\(P(_ A i Funding Requestedﬁaqjq lg

Board Member Name: 6-% .

Date Reviewed: |2 ~12-2017 O O/o [M Vq'TCH
DisQu b IS

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

O Supports the development of pre-permitted commercial space

O Reduces regulatory bottlenecks for business retention or creation

“7/ Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

3 Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

YR~

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

——T

[- increases prosperity by helping low-income individuals develop business skills

lq Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

O

Uthzes environmental knowledge in the creation of jobs

Lg Builds leadership skills
9\ Projectis in a geographically underserved area or serves an underserved population
3 Rewitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

I~

Improves public or pedestrian transportation

&

,;-\ Utilizes existing buildings

Fits with community image and identity

Preserves cultural heritage

W[\

Contributes to Humboldt County being a desirable place to live

1% Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

&\ Project fulfills an unmet need.

1 Ingredients for project success in place- research, planning, permitting

, Project scope contains sufficient detail to define success

} Visible private industry sector support (i.e. letter of support)
)
&1

'] Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

SR\

] Demonstrates cross-sector support (i.e. government/private or cross industry)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Degree of match funding (both committed and not, with higher points for committed)

\\ Total Points - Design and Readiness and Fiscal

0 )\%r Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

L
Project Name: N}{C&l O(DU}\(W /\Q Funding Requested:
Board Member Name: (}\[an\_,

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

> Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

| ]

Develops strategies for economic development or supports existing strategies

Provides access to external markats or plugs the leaks

Retains and grows existing businesses

Provides workforce training

~
'§<

Increases the number of new businesses through supporting entrepreneurship and innovation

Llr

¢ Leverages future funding or projects

RES. Increases prosperity by helping low-income individuals develop business skills

4
m Wy Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

4 Protects and/or improves the natural environment

b | Supports sustainable use of environmental resources

‘L Preserves open spaces and working landscapes including ranches and other agricultural lands

* S Utilizes environmental knowledge in the creation of jobs

A Builds leadership skills

‘\J< Project is in a geographically underserved area or serves an underserved population

X Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

i

Q

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W
N Project fulfills an unmet need.
St Demonstrates cross-sector support (i.e. government/private or cross industry)
A Ingredients for project success in place- research, planning, permitting

'
%
3

v

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteriaand . _A{2574 1)

Scoring Worksheet __,___%-D-—— ool
' i INYe
By G OF
Project Name: NNOR. CAL YROCUREM G Funding Requested:  NATCRH A
Board Member Name: <A¥OCE  &ISWORSTH FZ)]UES’

Date Reviewed: /121

This rating sheet will be used to rate each project individually. After projects are ratad individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

A}

Retains and grows existing businesses

MNAVMNANANANAIAY

Provides workforce training

L Increases the number of new businesses through supporting entrepreneurship and innovation

AN

Leverages future funding or projects

S,

Increases prospenty by helping low-income individuals develop business skills

4l <

Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

AR

Utilizes environmental knowledge in the creation of jobs

i Builds leadership skills

\/ Project is in a geographically underserved area or serves an underserved population

-/ Revitalizes communitiesfinfrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure
Improves public or pedestrian transportation

Utilizes existing buildings

) % Fits with community image and identity

Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

28

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S /M w
< P Project fulfills an unmet need.
v Demonstrates cross-sector support (i.e. government/private or cross industry)
\/f Ingredients for project success in place- research, planning, permitting
Vv Project scope contains sufficient detail to define success
v Visible private industry sector support (i.e. letter of support)
v’ Implementation vs preliminary phase (Implementation projects recewve higher points than studies)
ol Timeliness of project and likelihood it will succeed
Diversity of funding partners and firmness of commitments
v Project budget well thought out and reasonable
Degree of match funding (both committed and not, with higher points for committed)
66 Total Points - Design and Readiness and Fiscal
(i 8@ Grand Total for the Project

Revised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: ? '( ;5\’C__ Funding Requested:
Board Member Name: (, ~\

Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W '

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports econemic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

o Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

Project is in a geographically underserved area or serves an underserved population

Revitalizes communitiesfinfrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utilizes existing buildings

Fits with community image and identity
Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

20

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S

M W

Project fulfills an unmet need

Demonstrates cross-sector support (i.e government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient datail to define success

Visible private industry sector support (i e. letter of support)

Implementation vs preliminary phase (Implementation projects recewe higher points than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

1§

[1€0

Total Points - Design and Readiness and Fiscal

Grand Total for the Project

Rewvised 12/27/11 Page 2 of 8



Headwaters Fund List of Criteria and

Scoring Worksheet
%

Project Name: ﬂ/or cal Pf O CA ewu//\"l' Funding Requested:
Board Member Name: (g daf
Date Reviewed: 12/ 2—} 177

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

s/ Supports the development of pre-permitted commercial space

J Reduces reguiatory bottlenecks for business retention or creation

Supports economic development infrastructure

Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

J Provides workfarce training

<L << <N Rl<

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

<<

Increases prosperity by helping low-income individuals develop business skills

.7,( Total Points - Economic Impact

[mpact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utiizes environmental knowledge In the creation of jobs

L e L L L

Builds leadership skills

\/ Projectis in a geographically underserved area or serves an underserved population

\/ Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation

Utihzes existing buildings

Fits with community image and identity

AN ENANANEN

Preserves cultural hentage

\/ Contributes to Humboldt County being a desirable place to live

g Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

Project fulfills an unmet need.

,/ Demonstrates cross-sector support (i e. government/private or cross industry)

Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase {Implementatior: projects receive higher points than studies)

NANNONAN RN

Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

]

Degree of match funding (both committed and not, with higher points for committed)

{0 Total Points - Design and Readiness and Fiscal
Yo aI Grand Total for the Project
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Headwaters Fund List of Criteria and
Scoring Worksheet

Project Name: rLLcu(,.%Ca, P\.enwu*;% (m%,_ﬁ CLMJ{‘ Funding Requested: #@3 <0

Board Member Name: E‘— &0.15 LkU
Date Reviewed:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

Supports the development of pre-permitted commercial space

)( Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

% Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strategies

e

Provides access to external markets or plugs the leaks

Retains and grows existing businesses

Provides workforce training

Increases the number of new businesses through supporting entrepreneurship and innovation

Leverages future funding or projects

e b

Increases prosperity by helping low-income individuals develop business skills

ﬂw J‘ZD Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

Preserves open spaces and working landscapes including ranches and other agricultural lands

Utilizes environmental knowledge in the creation of jobs

Builds leadership skills

038’24 o

>< Project is in a geographically underserved area or serves an underserved population

'\A Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

X Improves public or pedestrian transportation

Utilizes existing buildings

>

X Fits with community image and identity
)< Preserves cultural heritage
X Contributes to Humboldt County being a desirable place to live
| O Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)
e, Ingredients for project success in place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i.e. letter of support)

Implementation vs preliminary phase (Implementation projects receive higher points than studies)

Timeliness of project and likelihood it will succeed

X | Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable
Degree of match funding (both committed and not, with higher points for committed)

< PP

\S\><_

Total Points - Design and Readiness and Fiscal

M P\Q Grand Total for the Project

Revised 12/27/11 Page 2 of 8
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Headwaters Fund List of Criteria and
Scoring Worksheet

FTAC
Project Name: /)0 Voo G j / /fﬁi
Board Member Name: LU ¥/}

Date Reviewed: // - 7 — JLc ! 7

Funding Requested:

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available {check off boxes which apply, a project may receive
full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M W

Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

Supports economic development infrastructure

\/ L/ Benefits the base or Targets of Opportunity industries

Develops strategies for economic development or supports existing strateges

Provides access to external markets or plugs the leaks

NANEN

Retains and grows existing businesses

Provides workforce training

./ Increases the number of new businesses through supporting entrepreneurship and innovation

\/ Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

30 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

S M W

Protects and/or improves the natural environment

Supports sustainable use of environmental resources

/ | Preserves open spaces and working landscapes including ranches and other agricultural lands
\/ , Utilizes environmental knowledge in the creation of jobs
/ / Builds leadership skills
J

. Project is In a geographically underserved area or serves an underserved population

/ Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestnian transportation

Utilizes existing buildings

Fits with community image and identity

% Preserves cuitural hentage

Contributes to Humboldt County heing a desirable place to live

M Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak" scale)

S M W

Praject fulfills an unmet need.

ANAN

Demonstrates cross-secter support (.e govemment/private or cross industry)

v Ingredients for project success in place- research, planning, permitting

|, | Project scope contains sufficient detail to define success

Visible private industry sector support {i.e. letter of support)

Timeliness of project and ikehhood it will succeed

/ Implementation vs preliminary phase (Implementation projects receive tuigher paints than studies)
\

/ , Diversity of funding partners and firmness of commitments
l/ Project budget well thought out and reasonable

|/ Degree of match funding (both committed and not, with higher paints for committed)

A /j Total Points - Design and Readiness and Fiscal

7 Grand Total for the Project
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Headwaters Fund List of Criteria and Sq
Scoring Worksheet

Project Name: F [ ?’g(/ Funding Requested:ﬁg:}} SSD

Board Member Name: @g

Date Reviewed: | L- | 2.-7 0\ T) 1S EW \M’,,\ F1ED
On T

This rating sheet will be used to rate each project individually. After projects are rated individually,
they will be given a comparative ranking and the top ranked projects may receive funding.

Economic Impact - 50 Points Available (check off boxes which apply, a project may receive

full points in any one outcome, or for providing benefits across several. S = strong, M =
moderate and W = weak on any given strategy)

S M w

§ Supports the development of pre-permitted commercial space

Reduces regulatory bottlenecks for business retention or creation

ﬂ Supports economic development infrastructure

Develops strategies for economic development or supports existing strategies

. Benefits the base or Targets of Opportunity industries
-
'L.

Provides access to external markets or plugs the leaks

\ Retains and grows existing businesses

Provides workforce training

[ " | Increases the number of new businasses through supporting entrepreneurship and innovation

[~ Leverages future funding or projects

Increases prosperity by helping low-income individuals develop business skills

—

\'0 Total Points - Economic Impact

Impact on Environment and Quality of Life - 30 Points Available
(check off all boxes which apply using the "strong, moderate, weak" scale)

s M W

|, Protects and/or improves the natural environment

\ * t Supports sustainabie use of environmental resources

Preserves open spaces and working landscapes indluding ranches and other agricultural lands

Utitizes environmental knowledge in the creation of jobs

L Builds leadership skills
i

Project is in a geographically underserved area or sarves an underserved population

I~ Revitalizes communities/infrastructure
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Headwaters Fund List of Criteria and
Scoring Worksheet

Builds public infrastructure

Improves public or pedestrian transportation
Utllizes existing butldings

Fits with community image and idenhty
Preserves cultural heritage

Contributes to Humboldt County being a desirable place to live

\o

Total Points - Environment and Quality of Life

Project Design and Readiness and Fiscal - 20 Points Available
(check off boxes which apply using the "strong, moderate, weak” scale)

S

M W

=y

e

Project fulfills an unmet need.

Demonstrates cross-sector support (i.e. government/private or cross industry)

Ingredients for project success In place- research, planning, permitting

Project scope contains sufficient detail to define success

Visible private industry sector support (i e. letter of support)

Implementation vs preliminary phase (Implementation projects receve higher paints than studies)
Timeliness of project and likelihood it will succeed

Diversity of funding partners and firmness of commitments

Project budget well thought out and reasonable

Degree of match funding (both committed and not, with higher points for committed)

Total Points - Design and Readiness and Fiscal

Grand Total for the Project
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